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Are markets 
functioning and 

accessible?
Consider in-kind

Can vendors increase 
stocks?

Is acceptable price 
stability forecasted?

Consider in-kind or 
market support

Consider in-kind

Is there a viable cash 
delivery mechanism?

Consider vouchers or 
in-kind

Do the agency and 
partners have the 

capacity and access?

Build capacity then 
continue, or consider 

alternatives

Consider alternatives
Can security, 

protection and other 
risks be mitigated?
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In-kind may (or may 
not) be more 
appropriate

Is CVA appropriate to 
the identified needs?
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Do it!

Needs Analysis

Market Analysis

Response Analysis

Risk Analysis

Implementing

Is CVA acceptable in 
the context?

No

In-kind may (or may 
not) be more 
appropriateContext Analysis
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