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CARE Philippines and Partner Assessment Protocol
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Head of partner organization and staff
CARE Philippines Humanitarian Partnership Platform (HPP)

Purpose
This protocol outlines the process for assessing the humanitarian situation and determining requirements for a potential response to an emergency.  This process is primarily used for initial rapid assessment at the onset of emergency; additional detailed and technical assessments may be required during the course of emergency.


Policy
The rapid damage and needs assessment process assists CARE Philippines and its partners to gather the facts that would help with the decision whether a response should be initiated or that no response is required. 

CARE Philippines advises its emergency partners to carry out a small scale distribution of relief supplies, whenever possible and appropriate.  The relief supplies can be distributed to affected communities on household level or to the affected community groups or institutions.  The relief supplies can be procured using the assessment fund, described below, or the partner organization can use relief items previously prepositioned by CARE with the partner organization.

ASSESSMENT FUND: CARE Philippines pre-authorizes designated emergency response partners to use up to a total of PhP 100,000.00 (one hundred thousand Philippine Pesos) to conduct rapid assessment and carry out initial small scale distribution of relief items (if appropriate) within seven days of start of emergency. The funds can be used as follows: 
· Indicatively PhP 50,000 can be used for personnel costs, transportation, lodging, meals, and communication. 
· Indicatively PhP 50,000 can be used for procurement relief items.  
Some flexibility in this allocation is allowed to recognize differences in operating costs.

The partner organization is encouraged to use its own funds for this purpose if possible. CARE will reimburse the partner organization for the assessment and distribution costs of up to PhP100,000.00 (one hundred thousand Philippine Pesos) within 10 working days upon submission of a short reimbursement request with: (1) the details of expenditure, (2) original receipts, (3) corresponding liquidation / reimbursement forms attached, and (4) a short narrative report using the attached sitrep template. The assessment funds will be reimbursed regardless of the decision to respond in the emergency.  In case partner organization does not have funds immediately available, CARE may transfer funds to the partner organization in advance, if feasible. 


Instructions

· This assessment protocol can be activated before or during emergency.  In the case of rapidly approaching weather disaster, the assessment protocol can be activated prior to the disaster, to ensure that the arrangements are in place by the time disaster strikes and assessment is necessary. CARE Philippines partners may request activation of the assessment protocol when needed. 
· CARE Philippines Country Director or Emergency Coordinator is authorized to activate the assessment protocol.
· The activation of the assessment protocol, including authorization to use the assessment funds, should be conveyed from CARE Philippines Country Director or Emergency Coordinator to the designated partner representative via any means of communication (e.g. email, phone call, online channels, and/or SMS). The partner organization can start assessment activities including using the funds as soon as this authorization is received.
· Depending on the circumstances, the assessment may be conducted solely by the partner organization, or in coordination with other agencies. These agencies may include CARE, other partners of CARE, other NGOs or UN organizations, or local government units. CARE and partners are encouraged to participate in interagency assessment process whenever possible and feasible. Several partners can carry out assessments jointly and each partner will be provided with funds separately upon request.
· The partner organization will provide brief daily updates to the CARE Philippines Country Director or designate via email, phone, SMS or other means.  The timely information sharing is crucial to ensure that CARE and its partners make a proper decision on emergency response and raise funds.
· CARE and partners agree to use the attached assessment tool, which is based on RDANA tool and CARE “gender in emergencies” checklist. 
· At the end of the assessment period, which would usually take up to three days, and should not exceed seven days, the partner organization will share the assessment findings with CARE, and submit a brief assessment report outlining the damages, affected population, photos, needs, and recommendation for further action. 


Things to consider: 
· Decide whether to assess independently or in partnership. 
· Combine relief assistance with assessment wherever possible. 
· Decide on geographic focus. 
· Mobilize team with a balance of technical, operational, gender, and diversity skills and capacities.
· Ensure security of staff during assessment.
· Assess general humanitarian situation, response to date, operating conditions, and security. 
· Involve disaster-affected people in assessment. Gather information from diverse sources to check against bias. Use various data collection methods and tools.  
· Analyze collected information and make recommendations to address needs.


Indicative criteria to activate assessment protocol:
Detailed insight is used to inform decisions on activating protocol. These criteria serve as guidelines, but generally CARE/HPP best judgment is exercised on a case-to-case basis.
· Rapid-onset emergencies 
· Scale of impact (e.g. population affected, damages incurred, casualties)
· Typology of contexts (i.e. what counts as ‘’damaging’’ for a particular community?)
· Local seasonal trends in emergencies
· Determined gaps in local assistance
· CARE/partners presence in the area



Annex 1: CARE Philippines Assessment Tool
Annex 2: Assessment report/updated sitrep form
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