Partner selection process
CARE Lebanon – Emergency response – August 2020

During the first phase of the response (August 4 – November 3, 2020), CiL is using a simplified selection process.

Important notes:
Ideally the LDDA (step 7 below) is completed during the Pre-Award phase (i.e. at the time CARE is preparing the budget/proposal for submission to the donor) in cases where the sub-recipient is named in the proposal.  
If a Pre-Authorization Letter (PAL) is to be issued to enable project start-up, a pre-condition is the completion of an LDDA, if it does not exist already.

Selection Process

	#
	ACTIVITY
	REMARKS/NOTES

	1
	Develop eligibility criteria
	See attached CiL eligibility criteria tool (Annex A)

	2
	Publish a “call for partners”, or approach potential partners directly and invite them to apply.
	Skip if the partner is sole-sourced or pre-identified.
The Partnerships coordinator will write an explanation to explain reason for sole source. Send email to TL / CD? Get approval from TL before moving forward.

	3
	Short-list applicants by scoring against eligibility criteria
	Skip if the partner is sole-sourced or pre-identified; just prepare a justification on why it was pre-identified

	4
	Visit or call potential partners and do a quick capacity assessment
	Skip if the partner is sole-sourced or pre-identified;

	5
	Conduct reference checks
	Can be done with peer agencies, government offices or other stakeholders that worked with the potential partners. To save time, you may just call or email (preferred) them.

Sample questions: Do they know the potential partner? Do they intend to work with them too? How was the experience working with the potential partners? 
Feedback needs to be documented and signed by Partneships coordinator.

	6
	Pre-select best partners
	Skip if the partner is sole-sourced or pre-identified;

	7
	[bookmark: _GoBack]Conduct light due diligence assessment / LDDA – Annex B
	Only with pre-selected partners, even if sole source.
Use the CARE DDA simplified template (adapted to C19) – 33 questions

	8
	Conduct Bridger check
	If Decision Making Committee has confirmed selection.

	9
	DMC makes final decision
	

	10
	Document selection process and justify decisions
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