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Memorandum of Understanding (MoU)

Between

CARE International in the Philippines (CARE)

And 


(name and logo of partner organization)

for Partnership in 
Emergency Preparedness and Response



Date:


1. Purpose of MoU
CARE International in the Philippines and …………………….., hereafter referred as CARE, Partner, or Parties, whilst recognizing vision, mission, interests, and values of each other, agree to work together in spirit of mutual cooperation towards common goals including emergency preparedness and response to emergencies to help the disaster affected communities in the Philippines. 

[bookmark: _GoBack]This MoU outlines the broad nature of engagement, sets forth direction for both parties for engagement for effective and timely response to future emergencies. Provisions given in this document are indicative and may be changed and mutually negotiated in specific situations. The long-term relations between CARE and its partners in the Philippines is dependent on mutual trust, which evolves through engagement and developing better understanding of each other. This MoU does not undermine or replace the value of process to developing long-term partnership. 

2. Underlying Principles

This partnership is based on trust, mutual respect, and shared objectives.  

The parties agree to respect and adhere to Core Humanitarian standards (See Attached). 

In order to strengthen the partnership and its sustainability the Parties agree to pool and share their resources. CARE, along with partner support shall endeavor to access funding opportunities, while the partner shall take lead in community outreach and contribute resources in-cash or in-kind, as available and agreed.

The Parties agree that the partnership involves various and diverse risks, which may differ in nature and extent for the parties. These include (but are not limited to) financial risks, reputational risks, staff safety and security risks, risk of non-compliance to donor’s policies and procedures etc. It is agreed that the Parties will take all efforts to identify the risks and mutually agree to minimize (if not eliminate) the respective risks. Furthermore, independent financial audits, program evaluations and investigations may also be undertaken as and when required with mutual agreement.

3. Areas of Engagement
The possible engagements given below are based on areas of mutual interest. The roles mentioned below for CARE and Partners are indicative and may be revised, with mutual consent, based on the actual situation in line with the principles mentioned above. As and where financial support will be required, contractual arrangements will be made. For small amount of funds, ‘letter of commitment’ giving a brief outline of work to be done and budget will be signed by both parties. For delivery of services in an emergency response, a more comprehensive sub-grant agreement will be signed. 

General
i. Head of partner organization agrees to be a member of CARE Philippines and Partner Emergency Coordination Group (ECG). For more information please refer to Terms of Reference of Emergency Coordination Group. 
ii. In line with the current Emergency Preparedness Plan, CARE is most likely to respond in specific sectors of emergency response, including food and livelihoods, shelter and non-food-items, Water, Sanitation and Hygiene (WASH), as well as Sexual and Reproductive Health, DRR and Gender Protection. However, in some cases CARE and partners may be undertaking emergency response in other sectors. 
iii. To strengthen the partnership both parties consent to contribute resources. CARE commits to take lead in arranging trainings, providing technical assistance and other capacity building measures. The partner having presence, understanding and links at field level will take lead on providing information, managing and taking lead on local socio-political context, and field level information. CARE also encourages partners to provide and /or participate in capacity building activities with other partners and stakeholders.
iv. Both parties commit to participate in joint emergency preparedness.
v. During emergency response CARE expects the partner organization to work with CARE on responding in the partner geographical area. The partner organization can also work with CARE to respond in the areas where the partner is not currently present. However, the priority will be given to partners who have strong presence in the affected geographical areas, as well as strong capacity in sectors of emergency response. 
vi. Parties will maintain regular communication on lessons learned; participate in meetings and periodic reviews on preparedness and emergency response initiatives.
vii. CARE may provide guidelines and trainings in various areas of emergency program management, including program development, beneficiary targeting, logistics, procurement, safety and security, quality and accountability, financial accounting, reporting, etc.

Emergency Preparedness
CARE’s Responsibilities:
i. Coordinate overall preparedness efforts and developing collective preparedness plan with the participation of partners. 
ii. Support partner in emergency preparedness and coordinate capacity building activities in various areas of emergency response.
iii. Maintain standing contracts with suppliers for emergency supply of materials for initial emergency response
iv. Make appropriate preparations for transfer of funds to initiate emergency response (pre-award letters, draft sub-grant agreements etc.) abiding to and contingent on the terms and conditions under respective agreements and availability of funds.
v. Carry out participatory annual due diligence and capacity assessment of the partner organization to ensure adequate financial, operational, and programmatic systems and procedures are in place for emergency preparedness and response. 
vi. Develop capacity development plan in agreement with the Partner. 
vii. Coordinate with national bodies and provide updated information on early warning as and where relevant.
viii. Work with other INGOs, UN agencies and relevant government bodies for emergency preparedness.

Partner’s Responsibilities:
i. Coordinate with local government units (LGUs), communities and other stakeholders and provide updated information on early warning as and where possible.
ii. Nominate relevant staff for participation in preparedness planning and training activities, retain trained staff as appropriate and possible.  
iii. To participate in EPP activities and to provide support in development of joint EPP.
iv. If needed provide training or other capacity development activities to CARE or other partners.
v. To develop linkages with LGUs for better coordination of preparedness, improved access to updated demographic information, getting first-hand information about emergency situation, disseminate early warnings on natural disasters, coordination with relevant district departments etc. 
vi. To revise / develop policies and procedures to meet emergency response requirements. 
vii. To collect, compile, update and maintain data from the selected district(s) for pre and post emergency scenarios.

Emergency Assessment 
Parties agree to follow CARE Philippines and Partners emergency response protocol, developed in March 2016.

Emergency Response
CARE’s Responsibilities:
i. Convene Emergency Coordination Group meeting or call to review emergency situation, and consult with partner organizations to make informed decision on emergency response. 
ii. If CARE decides to respond, it will actively fundraise for the response, so that funding is available for CARE and partner response activities. 
iii. Represent CARE and partners at various coordination levels particularly on central level. Coordinate overall response of CARE and partners.
iv. Prepare all required contractual documents (sub-grant agreements), and provide partner organization with all necessary forms and documents in advance. 
v. Keep CARE International and donors informed of the emergency situation and CARE and partner response. 
vi. To extend technical assistance and provide support as necessary, in consultation with the Partner – this may include deployment and logistical support when needed to support partner activities.

Partner’s Responsibilities:
i. Participate in emergency coordination activities, meetings and phone calls.
ii. Take appropriate actions to carry out emergency assessment and response activities in effective and timely manner 
iii. Work closely with CARE and other partners staff during the emergency response
iv. Keep CARE and other partners informed on the emergency situation and progress on emergency response.  
v. Represent CARE and other partners with local governments, coordination meetings, and during donor and other visits. 
vi. Provide timely programmatic and financial reports to CARE in accordance with signed sub grant agreements.
vii. Carry out fundraising and resources mobilization activities as and when possible.
viii. Represent CARE and other partners in local coordination meeting with UN OCHA and other UN Humanitarian cluster lead.

4. Other provisions
This MoU is made to document the understanding and willingness of working together and to institutionalize the relationship of the Parties. The MoU has no legal binding effect on any of the Parties. Any dispute or difference in understanding of this MoU shall be resolved through open discussion between members of both organizations.

This MoU is valid from the date of signing and is subject to renewal/revision. This MoU may be revoked/cancelled in writing at any point of time by either of the Parties.

This MoU lays foundation for long-term partnership - where both parties agree to bring their strengths to support each other. This MoU does not reflect any financial commitment from any party. For any and all financial commitments/ undertakings/ transactions between the two Parties, separate agreement(s) or letter of commitment shall be developed and signed.

Parties shall keep confidential any information received from the other Party during the course of their partnership under this MoU, and use such information only for the purposes for which the information has been given. This obligation does not apply to information which is publicly known or legitimately received from third parties.

Revision and amendments to the MoU can be suggested by both the Parties at any point of time.

5. Signatures
 
	For and on behalf of
CARE Philippines

	For and on behalf of 
Insert the Name of Partner

	
Signature

Name

Title

Date

	 
Signature

Name

Title

Date


 



Memorandum of Understanding between CARE and Partner	 Page 5 of 5


image1.png




