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Typical areas of responsibility for different staff are outlined below. These could be CARE staff or staff in partners or other agencies (if working in consortia).


	Senior Management
	Ultimately accountable for the establishment and performance of the FAM, as well as ensuring organisational commitment and encouraging a culture supportive of accountability. They support mainstreaming of feedback use and amplify community voices for advocacy. Some members of the senior management team will also be on the Investigation Committee for dealing with sensitive complaints.


	Program Director
	A champion of accountability who holds the Program Team to account for effectively operating the FAM and using data in decision-making. This person is responsible for the inclusiveness and effectiveness of the FAM with a focus on learning and improvement.


	Program Team, Project Managers, Technical Advisors or Focal Points
	Provide programmatic-level support to the implementation and operation of the FAM. They should create a demand for feedback and complaints data and use that data in decision-making. They take action and adapt programmes based on community feedback.


	MEAL Manager or MEAL Lead (country office)
	Has oversight of the running of the FAM across all areas on a day-to-day basis, including coordinating with field office and partner staff to ensure consistent understanding, to build capacity and provide tools and guidance. This person takes a lead on quality control and data analysis.


	MEAL Staff, Accountability Staff (field office)
	Responsible for the day-to-day operation of the various channels, including processing feedback and complaints as well as ensuring follow up.


	All Program Staffs and Volunteers
	Play a role as Feedback Collectors. They should communicate with communities about the mechanisms, collect all types of feedback and give responses immediately if possible. 


	Outreach Teams
	Play a key role to raise awareness about feedback channels in communities and to collect feedback.



	Data Entry Assistant
	Enter data if collection of feedback happens on paper. 








