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This Rapid Accountability Review (RAR) reporting tool allows for the scoring of performance during a response against the commitments established by CARE’s Humanitarian Accountability Framework (HAF). As these are aligned with the commitments of the Core Humanitarian Standard (CHS) this tool applies the same or similar indicators. 
Some CHS indicators have been slightly modified, combined or replaced to reflect the specific aspirations and performance standards for CARE’s humanitarian programming and to make the tool somewhat simpler to use. Certain indicators are considered as core and therefore should be applied in any RAR whereas other indicators are likely to be applied only in more or less comprehensive RARs. 
In addition to the HAF commitments, the RAR should also look at the CARE specific response performance target as laid out by the HAF. As for the commitments the range of performance indicators will vary depending on the timing and the LoE for the RAR[footnoteRef:1].  [1:  For measuring response against HAF performance targets see Response Performance Summary (RPS) tool and related guidance] 

For the purpose of prioritising the indicators in this tool, the following three categories of RARs apply:
	RAR type
	Timing
	Lead
(involved)
	LOE RAR preparations
	LOE RAR 
	Relevant HAF-commitments
	Performance targets (HAF)

	LIGHT
	Anytime
	Response TL (CCG, CO-ERT)
	Based on strategy and related documents (e.g. Analysis, Proposals); Sitreps, reports
	½ - 1 day;
Internally facilitated
	Mainly Key Actions; esp. commitments  1-5
	Scale & Scope

	BASIC
	During 1st month of response
	CO-ERT (CCG, involved CMPs) 
	Light RAR + analysis of existing feedback, complaints received; if possible  complement with surveys 
	1-2 days;
Internal + external facilitator if possible
	Selected key actions & org. responsibilities from all commitments
	Scale, Scope & quality markers

	COMPRE-HENSIVE
	2-3 months into the response 
	Lead member (CO-ERT,  CMPs)
	Basic RAR + field investigations (incl. FGD, scorecards etc.) 
	3-7 days;
independent reviewer; external facilitation
	Key actions & organisational responsibilities; all commitments
	Scale, Scope, quality markers & management requirements



For the scoring of the performance use a range from 0 to 4 based on the following criteria:
	Score
	Key Actions
	Organisational Responsibilities

	[image: L:\Self-assessment\Self-assessment tool\Self-assessment tool v1.2\Score 0.JPG]0
	· Operational activities and actions systematically contradict the intent of a CHS requirement.
· Recurrent failure to implement the necessary actions at operational level.
	· Policies and procedures absent or directly contradict the intent of the CHS requirement.
· A systemic issue threatens the integrity of a CHS Commitment

	[image: L:\Self-assessment\Self-assessment tool\Self-assessment tool v1.2\Score 1.JPG]1
	· Some actions respond to CHS commitment but significant elements do not reflect it.
· Actions are not systematically implemented in accordance with policies and procedures.
	· Policies exist but incomplete and/or are not monitored and/or not accompanied with sufficient guidance .
· A significant number of staff at Head Office and/or field levels are not familiar with the policies and procedures.

	[image: Description: L:\Self-assessment\Self-assessment tool\Self-assessment tool v1.2\Score 2.JPG]2
	· Actions at operational level are broadly in line with the intent behind a requirement or commitment. 
· Implementation of the requirement varies and is driven by people rather than organizational culture. 
	· Policies and procedures are partial and not always accompanied with sufficient guidance and/or monitoring
· Some staff are not familiar with the policies and procedures, 

	[image: Description: L:\Self-assessment\Self-assessment tool\Self-assessment tool v1.2\Score 3.JPG]3
	· Actions of projects and programmes reflect the requirement throughout programme sites. 
· Staff are made accountable for the application of relevant policies and procedures. 
	· Relevant policies and procedures exist, are accompanied with guidance and their implementation is monitored
· Staff are familiar with relevant policies. They can provide several examples of consistent application.

	[image: Description: L:\Self-assessment\Self-assessment tool\Self-assessment tool v1.2\Score 5.JPG]4
	· Field and programme staff act frequently in a way that goes beyond CHS requirement 
· Communities and other external stakeholders are particularly satisfied with the work of the organisation 
	· Policies and procedures go beyond the intent of the CHS requirement, are innovative and systematically implemented across the organisation.



Establish an overall score for key actions and organisational responsibilities only if you have scored all the indicators related to them. 
RAR SUMMARY REPORT
SECTION 1: General information
	CARE Office
	[bookmark: Text3]     
	Country
	[bookmark: Text4]     

	Crisis Name
	[bookmark: Text5]     

	Response Name
	[bookmark: Text6]     

	RAR facilitator
	[bookmark: Text7]     
	RAR Date
	[bookmark: Text8]     
	RAR Type
	

	RAR rapporteur
	[bookmark: Text9]     
	RAR report date
	[bookmark: Text10]     
	Report Version
	[bookmark: Text12]     

	RAR scoring team
	[bookmark: Text11]     


Summarizing findings and scoring will be done either directly by the ERT (in case of a light RAR) or by a small team or an external reviewer. In any case senior management (e.g. Lead member, Crisis Coordination Group (CCG) or country representative) should ensure the integrity of the process by assigning a process manager with adequate level of independence.
SECTION 2: Sources Log
In this Summary Report you do not need to provide detailed information on evidence used as basis for findings and scores of indicators. We do however request you to summarize the sources you have used. Depending on the selected RAR process the sources of information will be more or less comprehensive.  
In order to decide which sources to use, you should review the indicators under each commitment in section 3, select those relevant to the stage in the response cycle and to the type of RAR you want to conduct. Review core elements expected in CARE under each indicator, refine and adapt them to the context before establishing which sources to seek for each indicator. Combine as much as possible oral (people) and written (documents) sources.
	Sources for findings and for basis of scores

	Location 
	Indicate locations relevant to the response(s) covered by this review
[bookmark: Text13]     

	Staff
	List all the internal stakeholders consulted for this review and the method of consultation
[bookmark: Text14]     

	Communities and other stakeholders
	List all the external stakeholders consulted for this review and the method of consultation; specifically identify partners
[bookmark: Text15]     

	Other sources
	List other sources for your findings (e.g. documents), mention the type of document (e.g. project report, project proposal, needs assessment report, satisfaction survey, etc…), and its name. 
[bookmark: Text16]     


Self-assessment and scoring exercises can be conducted with groups of key informants. In the case of a light RAR this would be mainly the Emergency Response Team (ERT) whereas for basic and comprehensive RARs the range of Focus Group Discussions can include field staff, local stakeholders and beneficiaries. Guides for interviewing staff, partners and communities especially on indicators for Key Actions can be found  here.  

SECTION 3: Scoring and Findings
	Ref [endnoteRef:1] [1:  Ref. = references to specific indicators and tools which are important for making the assessment complaint with CHS and CARE policies. 
Numbers = CHS indicators,GM = relevant for CARE Gender Marker ; 
GD = relevant for CHS Gender & Diversity marker: measures to what extent your organisation is applying CHS requirements which are relevant in terms of the diversity of the communities and people that you assist. The gender & diversity score includes issues such as gender, age and (dis)ability. The CHS G&D marker is based on scores for CHS indicators: 1.2, 1.5, 3.3, 3.6, 3.7, 4.2, 4.3, 4.4, 8.5, 8.7.
SEA = relevant for CHS PSEA marker: measures to what extent your organisation is applying CHS requirements which are relevant in terms of the protection from sexual exploitation and abuse (PSEA). This CHS PSEA marker is based on scores for indicators: 1.2, 2.1, 3.6, 3.7, 3.8, 4.1, 4.5, 5.1, 5.2, 5.3, 5.4, 5.5, 5.6, 5.7, 8.2, 8.7, 9.5, 9.6.
Loc = relevant for CHS localisation marker & related to Charter4Change commitments: measures to what extent your organisation is supporting an approach through which southern-based national actors can play an increased and more prominent role in humanitarian and development action. This CHS localisation marker is based on scores for indicators: 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 4.2, 6.1, 6.2, 6.5, 6.6, 9.4.

] 

	Indicators
	Light RAR
	Basic RAR
	Com. RAR
	Score

	1. Communities and people affected by crisis receive assistance appropriate and relevant to their needs.

	Key actions
	

	1.1
1.2

GM
GD
SEA
	Response team systematically, objectively and continuously analyses  context and stakeholders, designs and implements response based on impartial assessments:  
	X
	X
	X
	[bookmark: Dropdown1]

	
	CARE core elements: Rapid Needs Assessment with SADD; Rapid Gender Analysis; Analysis of protection & vulnerability risks; stakeholder and local capacity analysis; triangulation and complementarity of info sources; Response Strategy with targeting criteria and assistance packages in line with analysis; 

	
	[bookmark: Text1]Summarise your findings here.

	1.3

GM
	Programmes are adapted to changing needs, capacities and context. 
	
	X
	X
	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

	
	CARE core elements: in-depth analysis of gender & power relationships; targeted studies; Flexibility elements in project design (strategy, master & contingency budgets, crisis modifiers) including mechanisms for adaptation based on feedback.  

	
	Summarise your findings here.

	Organisational Responsibilities
	

	1.4
1.5

GM
GD
	Response committed to impartial assistance based on the needs and capacities of communities and people affected by crisis taking into account diversity + gender
	X
	X
	X
	

	
	CARE core elements: Response mission statement, reference to humanitarian principles and standards; SADD collection system, beneficiary reporting guideline; staff induction esp. Gender in Emergencies (GiE) basics

	
	Summarise your findings here.

	1.6
7.2
GM
	Processes are in place to ensure an appropriate on-going analysis of the context. 
	
	X
	X
	

	
	CARE core elements: in depth, multi-dimensional  contextual & power analysis; timely strategy reviews; analytical capacities on team or partnerships

	
	Summarise your findings here.

	2. Communities and people affected by crisis have access to the humanitarian assistance they need at the right time.

	Key actions
	

	2.1
2.4

GM
SEA
	Programmes are designed taking into account relevant technical standards and good practice employed across the humanitarian sector as well as context specific constraints so that proposed action is realistic, accessible and safe for communities.
	X
	X
	X
	

	
	CARE core elements: SPHERE standards; CARE core sector & GiE technical guidance; Cluster minimum commitments; risk mitigation; security & protection management

	
	Summarise your findings here.

	2.2
	Decisions affecting programming are taken and acted upon without unnecessary delay so that the humanitarian response is delivered in a timely manner. 
	X
	X
	X
	

	
	CARE core elements: Emergency Response Team (ERT) and Crisis Coordination Group (CCG) operational; time bound performance indicator framework (road map); early warning & adaptive management plan; operations management platform (‘battle room’), information mgmt. mechanism & capacity

	
	Summarise your findings here.

	2.3
	Unmet needs are referred to an organisation with relevant technical expertise and mandate or there is advocacy to address these needs. 
	
	X
	X
	

	
	CARE core elements: Cluster Coordination; inter-agency referral mechanisms with CARE participation; advocacy re forgotten / neglected needs; contingency planning

	
	Summarise your findings here.
	

	2.5

GM
	Response team has coherent monitoring system in place and adapts interventions based on results and performance. 
	
	X
	X
	

	
	CARE core elements: activity and output roadmap and monitoring plan; outreach tracking; data collection tools and processing system; beneficiary reporting incl. SADD; information mgmt. ;  feedback and complaints handling (see 4. And 5.)

	
	Summarise your findings here.

	Organisational Responsibilities
	

	2.6
8.4
	Programme commitments are in line with organisational capacities and priorities 
	X
	X
	X
	

	
	CARE core elements: strategy aligned with CARE commitments (HAF performance targets) re scale (reach & target groups) and scope (core sector);  EPP and contingency plans up-to-date and applied; 

	
	Summarise your findings here.
	

	2.7

GM
	Evidence of systematic M&E is used to adapt and improve programmes;  timely decision are made based on M&E findings with resources allocated accordingly. 
	
	X
	X
	

	
	CARE core elements: regular updates / sitreps reviewed by CCG with consistent data visibility (needs, activities, outcomes, budget, staffing); data quality mgmt. SOPs; information mgmt. SOPs; response reviews planned/conducted; management response documented

	
	Summarise your findings here.
	

	3. Communities and people affected by crisis are not negatively affected and are more prepared, resilient and less at-risk as a result of humanitarian action.

	Key actions
	

	3.1
3.4
3.5

Loc
	Programmes are built on local capacities and work towards early recovery, improving resilience of communities/people affected by crisis and local economy. 
	
	X
	X
	

	
	CARE core elements: support to local structures & support networks; women’s economic empowerment; transition strategy planned in early stages of humanitarian response; measures to reduce risk of dependency; ‘building-back-stronger’ approaches; market economy approaches incl. cash based interventions

	
	Summarise your findings here.

	3.2
3.6
2.1
GM
GD
SEA
Loc
	Results of any existing community hazard and risk assessments and preparedness plans are used to guide activities and to act upon potential or actual unintended negative effects in a timely and systematic manner. 
	X
	X
	X
	

	
	CARE core elements: monitoring (including feedback (see 4.) and complaints (see 5.) handling) & protection of  dignity, rights, safety and security of affected people against gender, social, cultural, economic, environmental and political discrimination and degradation; explicit SEA & GBV prevention measures

	
	Summarise your findings here.

	3.3

GD
Loc
	Programmes enable the development of local leadership and organisations in their capacity as first responders and promote an appropriate representation of marginalised and disadvantaged groups in local leadership and organisations.
	
	X
	X
	

	
	CARE core elements: local + inclusive crisis management committees, local volunteers & staff; support to non-traditional actors with capacity to engage in empowerment strategies e.g. organisations defending rights of women, indigenous people or other spec. marginalised groups, legal aid groups etc. . 

	
	Summarise your findings here.

	Organisational Responsibilities
	

	3.7
GM
GD
SEA
	Policies, strategies and guidance are designed to prevent any negative effects 
	
	X
	X
	

	
	CARE core elements: policies and SOPs for prevention of exploitation, abuse or discrimination by staff against communities and people affected by crisis (see also 8.7); local capacity building benchmarks; military-civil rules of engagement; staffing policies see 8.4

	
	Summarise your findings here.

	3.8
SEA
	Systems are in place to safeguard any personal information collected from communities and people affected by crisis that could put them at risk.
	
	X
	X
	

	
	CARE core elements: information disclosure policy; data protection protocol; code of confidentiality for sensitive data / information

	
	Summarise your findings here.

	4. Communities and people affected by crisis know their rights and entitlements, have access to information and participate in decisions that affect them.

	Key actions
	

	4.1
4.2
GM
GD
SEA
Loc
	Information is provided timely and in adequate manner to all communities and people (esp. women & girls) affected by crisis.
	X
	X
	X
	

	
	CARE core elements: communication of key content in languages, formats and media that are easily understood, appropriate especially for vulnerable and marginalised groups; key content incl. core values, code of conduct, feedback and complaints mechanisms, partnership statements, activities & deliverables; secure info channels that reach marginalised groups; use of ICT as appropriate  

	
	Summarise your findings here.

	4.3

GM
GD
	Inclusive representation, participation and engagement of people (esp. women & girls) and communities are ensured at all stages of the work. 
	
	X
	X
	

	
	 CARE core elements: representation of women & marginalized groups, basic inclusive governance components: core competencies & skills training, secure spaces for dialogues; gradual scale up of participation and transfer of authority; engagement with affected people that supports informed consent

	
	Summarise your findings here.

	4.4
GM
GD
	Communities and people affected by crisis are encouraged to provide feedback on their level of satisfaction with the quality and effectiveness of assistance, paying particular attention to the gender, age and diversity of those giving feedback. 
	X
	X
	X
	

	
	CARE core elements: multiple and secure feedback channels incl ICT, feedback handling mechanisms and capacity that ensures confidentiality and safeguarding; feedback analysis & response commitments; particular feedback outreach efforts for marginalized / disadvantaged groups  

	
	Summarise your findings here.

	Organisational Responsibilities
	

	4.5
	Policies for information-sharing are in place, and promote a culture of open communication.
	X
	X
	X
	

	
	CARE core elements: standards for public communication re CARE core values, mission & partnership statements, activities & deliverables and staff behaviour;

	
	Summarise your findings here.

	4.6
1.2
GM
GD
SEA
	Policies are in place for engaging communities and people affected by crisis and reflecting the priorities and risks communities identify in all stages of the work
	
	X
	X
	

	
	 CARE core elements: policies & procedures ensuring independence of feedback handling unit; safeguarding SOPs; inter-agency feedback mechanisms,

	
	Summarise your findings here.

	4.7
	External communications, including those used for fundraising, are accurate, ethical and respectful, presenting communities and people affected by crisis as dignified human beings.
	
	X
	X
	

	
	CARE core elements: public communications policy, communications management procedures; standards for informed consent from affected people; ethics code for communication incl. informed consent

	
	Summarise your findings here.

	5. Communities and people affected by crisis have access to safe and responsive mechanisms to handle complaints.

	Key actions
	

	5.1

GM
SEA
	Communities and people (esp. women & girls) affected by crisis are consulted on  a) design, b) implementation, and c) monitoring of complaints handling processes.
	X
	X
	X
	

	
	CARE core elements: specific outreach mechanisms; staff dedicated and trained in management of complaints mechanisms; performance benchmarks for complaints (and feedback) mechanisms

	
	Summarise your findings here.

	5.2
5.3
5.4

SEA
	Complaints are welcomed and accepted, complaints are documented consistently and managed in a timely, fair and appropriate manner; Complaints handling mechanisms prioritise safety of complainants and those affected at all stages. 
	X
	X
	X
	

	
	CARE core elements: timely and adequate communication and implementation of accessible, safe and confidential complaints mechanisms; functional complaints handling and referral system; all processes are documented and cover programming, sexual exploitation and abuse, and other abuses of power.

	
	Summarise your findings here.

	Organisational Responsibilities
	

	5.5
5.7

SEA
	An organisational culture in which complaints are taken seriously and acted upon according to defined policies and processes (esp. PSEA) has been established.
	X
	X
	X
	

	
	CARE core elements: investigation SOPs and capacity relevant for different types of complaints; Complaints referral procedure consistent with good practice.

	
	Summarise your findings here.

	5.6

SEA
	CARE communicates publically and monitors expected behaviour of humanitarian staff, including prevention of sexual exploitation and abuse.
	
	X
	X
	

	
	[bookmark: _GoBack]CARE core elements: PSEA training for staff and partners; Code of Conduct (see 8.7) covering CARE + partner staff, volunteers and consultants; whistle blower policy; safeguarding policies & SOPs

	
	Summarise your findings here.

	6. Communities and people affected by crisis receive coordinated, complementary assistance.

	Key actions
	

	6.1
Loc
	The roles, responsibilities, capacities and interests of different stakeholders are identified.
	X
	X
	X
	

	
	CARE core elements: operational links with implementing partners based on due diligence and  pre-established roles & responsibilities; public disclosure of terms of relationships with military and private sector as applicable;  

	
	Summarise your findings here.

	6.2
Loc
	The response complements the action of national and local authorities and others.
	
	
	X
	

	
	CARE core elements: operational coordination and reporting lines; transfer of expertise, capacity and resources as appropriate; risk analysis and risk management SOP; civil-military rules of engagement.

	
	Summarise your findings here.

	6.3
6.4
	CARE collaborates and shares information with all relevant coordination bodies and others in order to minimise demands on communities and maximise the coverage and service provision of the wider humanitarian effort.
	
	
	X
	

	
	CARE core elements: Joint Needs Assessments and/or monitoring & evaluation; cluster coordination, national platforms; interoperability of data collection platforms. 

	
	Summarise your findings here.

	Organisational Responsibilities
	

	6.5
Loc
	Policies and strategies include a clear commitment to coordination and collaboration with others, including national and local authorities without compromising humanitarian principles.
	X
	X
	X
	

	
	CARE core elements: Response mission statement/strategy; CARE leadership in clusters, working groups, consortia with stated commitment to common standards; military-civic rules of engagement; private sector engagement policy

	
	Summarise your findings here.

	6.6
Loc
	Work with partners is governed by clear and consistent agreements that respect each partner’s mandate, obligations and independence, and recognises their respective constraints and commitments.
	
	X
	X
	

	
	CARE core elements: Charter4Change commitments; due diligence procedures

	
	Summarise your findings here.

	7. Communities and people affected by crisis can expect delivery of improved assistance as organisations learn from experience and reflection.

	Key actions
	

	7.1
	Programmes are designed based on lessons learnt and prior experience.
	X
	X
	X
	

	
	CARE core elements: design is referencing SPHERE, EPP, core sector guidance, findings from AARs etc.

	
	Summarise your findings here.

	7.2
	The organisation learns, innovates and implements changes on the basis of monitoring and evaluation, and feedback and complaints.
	
	X
	X
	

	
	CARE core elements: response reviews and related management responses; information management procedures and capacity; improvement plans

	
	Summarise your findings here.

	7.3
	Learning and innovation are shared internally, with communities and people affected by crisis, and with other stakeholders.
	
	
	X
	

	
	CARE core elements: collaborative / peer learning events (internal, external); involvement of local stakeholders in response reviews, specific studies & surveys with validation and feedback processes; townhalls, public platforms

	
	Summarise your findings here.

	Organisational Responsibilities
	

	7.4
	Evaluation and learning policies are in place, and means are available to learn from experiences and improve practices.
	
	X
	X
	

	
	CARE core elements: established response management processes (e.g. ERT, CCG, ERAC …); 

	
	Summarise your findings here.

	7.5
7.6
	Mechanisms exist to record knowledge and experience, to  make it accessible throughout the organisation and to share with peers for learning and innovation
	
	
	X
	

	
	CARE core elements: Internal learning / training curricula; CARE member involvement in public campaigns; public sharing platforms (e.g. ALNAP)

	
	Summarise your findings here.

	8. Communities and people affected by crisis receive the assistance they require from competent and well-managed staff and volunteers.

	Key actions
	

	8.1
8.2
8.6
	Staff work according to CARE values & policies, understand agreed objectives and performance standards as well as consequences of not adhering to them.
	X
	X
	X
	

	
	CARE core elements: staff orientation; performance feedback and management processes; employment contracts in line with local law; Job descriptions with work objectives & KPIs; equitable support to different staff layers

	
	Summarise your findings here.

	8.3
8.8
	Staff develop and use the necessary personal, technical and management competencies to fulfil their role with support from CARE.
	
	
	X
	

	
	CARE core elements: staff orientation and training; deployments with staff / partner capacity building function; 

	
	Summarise your findings here.

	Organisational Responsibilities
	

	8.4
2.6
	CARE has management and staff capacity and capability to deliver its programmes 
	X
	X
	X
	

	
	CARE core elements: staff and people management minimum standards incl. screening (PSEA) and safeguarding; EPP with capacity assessment, staffing plan; FTE deployed; deployment protocols; staff retention / succession plan

	
	Summarise your findings here.

	8.5
8.9
GD
	Staff policies and procedures are fair, transparent, non-discriminatory and compliant with local employment law, and ensure security and wellbeing of staff.
	
	
	X
	

	
	CARE core elements: Human Resource manual; human resource recruitment & management procedures; duty of care policy; staff performance management policies & procedures

	
	Summarise your findings here.

	8.7
GD SEA
	A code of conduct is in place that establishes, at a minimum, the obligation of staff not to exploit, abuse or otherwise discriminate against people.
	X
	X
	X
	

	
	CARE core elements: code of conduct for: staff, partners, volunteers

	
	Summarise your findings here.

	9. Communities and people affected by crisis can expect that the organisations assisting them are managing resources effectively, efficiently and ethically.

	Key actions
	

	9.1
9.2
9.3
	CARE designs, implements and manages responses and related resources efficiently, balancing quality, cost and timeliness to achieve their intended purpose and minimise waste.
	X
	X
	X
	

	
	CARE core elements: response implementation roadmap, master budget, funding matrix, procurement plan and system, financial management system; context specific adaptations / waivers of regular policies & procedures; contingency planning
	
	
	
	

	
	Summarise your findings here.
	
	
	
	

	9.4
Loc
	Local and natural resources are used taking their actual and potential impact on the environment into account.
	
	X
	X
	

	
	CARE core elements: Rapid Environmental Impact Assessment; 
	
	
	
	

	
	Summarise your findings here.
	
	
	
	

	9.5
SEA
	The risk of corruption is managed and appropriate action is taken when corruption cases are identified.
	
	X
	X
	

	
	CARE core elements: due diligence practice in all management processes; on-site monitoring; public statements; legal support capacity
	
	
	
	

	
	Summarise your findings here.
	
	
	
	

	Organisational Responsibilities
	

	9.6
SEA
	Policies and processes governing the use and management of resources are in place, including how the organisation:
a. accepts and allocates funds and gifts-in-kind ethically and legally;
b. uses its resources in an environmentally responsible way;
c. prevents and addresses corruption, fraud, conflicts of interest, misuse of resources;
d. conducts audits, verifies compliance and reports transparently;
e. assesses, manages and mitigates risk on an ongoing basis; and
f. ensures that the acceptance of resources does not compromise its independence.
	
	
	X
	

	
	CARE core elements:
	
	
	
	

	
	Summarise your findings here.
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