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HUMANITARIAN EMERGENCY RESPONSE PROTOCOL

	
C5

	RESPONSE DECISION MAKING



1. Issue – In the event of a Humanitarian Emergency Many decisions must be made promptly.        These include:
· what type of emergency it is (1, 2 ,3 or 4 – see Protocol A2)
· whether the emergency is corporate or not
· whether CARE will respond 
· how CARE will respond (see the box below)
· whether changed circumstances indicate CARE’s response should change
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· Emergency Type: The Crisis Coordination Group, with input from the CARE Emergency Group has responsibility to classify the emergency type and to decide whether and how CARE will respond. In the event the CCG cannot reach consensus, the CEF Humanitarian and Operations Director (HOD), who is responsible for CARE’s overall response to emergencies, will decide what action, if any is appropriate.

· Corporate: The CI Secretary General, will decide in consultation with the National Directors Committee, if an Type 3 or Type 4 emergency is declared Corporate (see Protocol A2) following a recommendation from the HOD (the decision will be made within 24 hours maximum of the request)

3. Key Issues for Decision

In the event CARE decides to respond to an emergency the Crisis Coordination Group will   determine
· key interventions and overall strategy
· our fundraising target
· who will carry out the response on the ground (CARE directly, CARE directly with a partner, or another group with support from CARE)
· key policy and advocacy issues
· people, equipment and funds the CO needs from CI
· how we will share information: frequency of sitreps, communication line

4. Decision Timetable

CARE must make its key decisions as quickly as possible in order to provide timely relief.  Therefore it is expected that decisionmaking will commence within these guidelines:

-Where CARE has a CO – within 24 to 48 hours after emergency begins
-Where CARE does not operate – as soon as there is enough information about the emergency
-Slowly developing emergencies – in response to early warning or EPP triggers
-Chronic Emergencies – when there is a spike in need or a critical event.

	WHEN AND WHAT
	RESPONSIBLE
	INVOLVED

	Immediately or in advance of an emergency
CO sends an emergency alert with early information about disaster or looming disaster
	Country Director (for CO/affiliate member or partner)
	
REC
HEO

	As soon as possible after receiving the alert
CEG contacts CO
	
RHC
	                                          
HEO

	Within 24-48 hours
CCG decides emergency type (in a conference call)

Decision is made to declare emergency Corporate or not
	
HOD

SG
	
CCG

HOD

	The CCG tells CI the emergency type (usually through ERWG)
	HEO
	ERWG

	Response decision-making begins (see protocol C5). 
	HOD
	CCG



If the impact of the emergency is limited and/ or a service gap is unlikely or the government is not requesting international assistance, the CCG may decide not to assign an emergency type or that a response is not required.

The CCG will inform CARE members of its decision and reasons. An emergency type can be revised if the situation changes

A Country Office should respond as soon as possible when a response is clearly needed.  Do not wait for Crisis Coordination Group decisions to act to save lives.
         
NOTE ON TYPE 3 EMERGENCIES
To start responding to a major emergency in a non-presence country there is a need for a Lead Member/coordinator. The CI Secretary General, in consultation with the CI HOD, appoints this coordinator as soon as possible. 
CEG and the Lead Member/coordinator manage the first steps in a type 3 response.


The CO, affiliate member or partners need not wait for these decisions before they start
 assessing needs or taking action to save lives.
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