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CARE emergency alert format 

Please send to:

· CARE Emergency Group CI-CEG@careinternational.org
· Emergency Monitors team emergencymonitors@careinternational.org
· Lead Member line manager

· Lead Member emergency director
Instructions

Fill in and send this form as soon as you know an emergency has started or is about to start.

Give as much information as you can. Attach any assessment reports you have from other agencies (e.g. UNOCHA).

CEG will contact you as soon as possible after they get the alert.

For immediate help, contact either:

· CEG HE\O emergencyoperations@careinternational.org +41-79-623-7952
· CEG ERD emergencydirector@careinternational.org +41-79-622-5619.
	Country: Chad

	Date: January 24nd, 2015

	Likely emergency type (1, 2 or 3): Type 1 – (CO will monitor and update if needed)


1. What happened and when?

· Boko Haram violence in Northern East Nigeria has led to thousands of people fleeing to western Chad (via Lake   Chad). While 2.929 Nigerian refugees were registered as of 31st December 2014, 16,996 people have arrived since the attacks on Baga, Nigeria on January 3rd (UNHCR, 22 Jan 2015).  7062 of them have already been registered in-country, and more than 7,000 of these refugees are thought to be spread out amongst small islands in the Lake Chad, stranded, awaiting assistance and transfer.  In addition, approximately 773 Chadians returnees have arrived from Nigeria (OCHA, 19 Jan 2015). New boat arrivals continue daily, but at a reduced number than previous weeks. There are almost 37,000 people in host the community that are directly impacted by this influx. 
· Given the increase in Boko Haram’s attacks in Nigeria, there is a risk of additional population movements to Chad and of a worsening humanitarian situation. Initial forecasts for 2015 (according to the 2015 Humanitarian Needs Overview in Chad), which foresaw the arrival of 5,000 new Nigerian refugees to Chad, have already been exceeded (OCHA 12 January 2015).
· On January, 16th the Chadian parliament authorized a military intervention in support of Cameroon. An estimated 2,000 soldiers were already deployed in Cameroon, near the border and around the Lac. Though the Chadian army attacks have not officially started yet, it is expected that this intervention may increase the number of Nigerian and other nationals around the Nigeria – Chad border that attempt to flee to Chad. This will significantly increase the number of affected populations both in Nigeria and Chad.

2. Where is the emergency? 
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How large is (are) the affected area(s)?
· In early January, Boko Haram captured Baga, one of the last remaining towns in Borno under federal government control. People escaping from bordering villages (namely Baga-Kawa, Doro, Bandaram, Milfo, Chouari, Kouatarmali, Miltri and Cross) attacked by Boko Haram, have made their way into Western Chad (OCHA, 19 Jan 2015). 
· The capture of Baga and the headquarters of the Multinational Joint Task Force (MNJTF) now means Boko Haram controls all of Borno state's borders with Niger, Chad, and Cameroon. (ACAPS, Jan 20 2015). The humanitarian response in Chad is primarily focused on Ngouboua and Dar-Es-Salam zones (near Baga-Sola) (OCHA, 19 Jan 2015). Some refugees are in Koulfa and others in Kangalam. The government has decided to open a site in Dare Salam where refugees between 15000 and 30000 refugees will be regrouped and UNHCR with other partners have started the transfer of the refugees to the site.   
How difficult is it to get to the area? Does CARE already have people there? If not, how close is the  nearest CARE team? 
· The refugees and returnees are located in areas that are difficult to access for humanitarian actors (Tchoukoutalia and Ngouboua) (OCHA, Aperçu des besoins humanitaires, Decembre 2014). Access to affected areas remains a challenge, given that people are staying on several islands on Lake Chad, some of which can only be reached by boat, and weather conditions can limit the possibilities of movement of humanitarian actors (OCHA, 12 Jan 2015). The access limitations are having an impact on the timeliness of the response, in particular food distributions, transfer of populations, and movement of humanitarian staff. Weather-related conditions have complicated the situation further, with high winds causing the drowning of fisher people. Cell phone connectivity is weak, though UNHAS has said that they will have daily flights from N’Djamena to Bol. A helicopter pad is being created in Baga-Sola which will also help in transporting goods and materials (OCHA, 19 Jan 2015).
· UNHCR has recently established a camp in Dar-Es-lam with a potential capacity of 15,000 to 30,000 people. About 1,701 refugees are already settling and humanitarian actors are encouraging refugees on the islands to settle in the camps in order to facilitate humanitarian interventions. 
· CARE does not currently have operations in this part of Chad. The nearest office is in N’Djamena (National office), located approx. 400 kms away. 
Are there regional or cross-border impacts?
· Continued conflict and insecurity on the border regions of neighbouring countries is of great concern.  Fights and attacks have generated an increasing influx of refugees in Niger, Cameroon and now in Chad.  Therefore, the fights in Nigeria have had a regional humanitarian impact and security threats have prompted military interventions from Chad and Cameroon which make it a conflict with cross border and regional consequences.    
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3. How much damage is there? 
· Refugees: 16 996 (7602 registered)
Returnees: 773

Host community: 37,000 people in 6 areas
· According to humanitarian sources, the majority of arrivals are women and children given that many men were killed or separated from their families during the attacks or during their displacement. In Ngouboua, 60 per cent of refugees are women and 40 per cent are men. There are also 105 unaccompanied children (UACs), according to UNICEF (OCHA 19 January 2015). Further analysis of protection needs is essential, as well as registration of refugees in order to collect gender/age disaggregated data, as well as the # of returnees and potential internally displaced. 
4. Where are the survivors? What condition are they likely to be in?

· Some 7,000 of these refugees are thought to be spread out amongst small islands, stranded, awaiting assistance and transfer. Others are in host families. A camp was recently established in Dar Es-Lam and refugees and other displaced persons started to settle in. However, during the humanitarian coordination meeting held by UNHCR on January, 22th, 2015, it was stated that there are not enough tents to provide shelter to the affected population. 
5. What are the survivors’ main needs right now?
· Despite current support, humanitarian needs are immense because refugees have arrived with no resources and are living in host communities that are already in precarious living conditions. The crisis is therefore a concern for not only the Nigerian refugees, but also for the host population, as it is one of the most vulnerable parts of Chad with the lowest development indicators (Aperçu des besoins humanitaires Tchad, 2015). The lack of access and availability of information complicates the situation. Access to basic services is limited in these regions. 
· The most urgent needs include food, shelter, health, protection, WASH, nutrition and education (OCHA 19 Jan 2015). Food, shelter and non-food items (blankets, mattresses, soap, etc.) should be prioritized. The zone has experienced cholera cases in the past, which would be a risk to refugees and host populations. 
6. What is the government doing?

· On 7 January, during a meeting organised by the Prime Minister with humanitarian partners, the Government of Chad requested the support of the international and humanitarian community to assist people fleeing Nigeria and host communities (OCHA 12 January 2015).
· On 8 January, an inter-ministerial delegation composed of the Minister of National Defence, the Minister of Social Affairs and National Solidarity, and the Minister of Territorial Administration and Public Security visited the Lac region to see first-hand the situation and needs, and reassure people of their support. Chadian authorities have also strengthened the security apparatus in the region, including through the presence of a Chadian-Nigerian joint force and army dedicated to the safety of humanitarian workers (OCHA 12 January 2015).
· The Commission Nationale pour l’Accueil et la Réinsertion des Réfugiés (CNARR) is the structure responsible for refugees and returnees in Chad. Despite its efforts, national capacity to respond to this crisis remains low, due to lack of financial resources, logistics, and human resources. There is a lack of communication and coordination between government services and humanitarian actors (Aperçu des besoins humanitaires Tchad, 2015). However, coordination of the response is jointly led by the government, UNHCR and the CNARR.
7. What are the UN and INGOs doing?

· A response is being undertaken by multiple UN agencies, International NGOs and the Red Cross in support of government efforts. An inter-agency humanitarian assessment mission visited the affected area from 6 to 9 January (composed of UNHCR, WFP, UNICEF, OCHA, IMC, the Chadian Red Cross (CRT) and the CNARR to collect information on the humanitarian needs (OCHA 12 January 2015). ECHO and the CNAAR have been in the area since January 20th to analyse the situation. 
· The WFP is supplying food stocks for 1,000 people for one month, through a tri-partite agreement (WFP, UNHCR, Chadian Red Cross). WFP is also considering food vouchers, depending on local market capacity. In the meantime, UNHCR is continuing to supply hot meals to refugees in Dar Es Salam. UNHCR has distributed mats and blankets, and IMC is supplying primary and secondary medical assistance (UNHCR Update #4, 14 January 2015). 
8. Which international agency/agencies is/are coordinating the response?
· A Humanitarian Country Team (HCT) meeting was held on January 13 which focused mainly on the situation of Nigerian refugees, and it was decided that a 3 month action plan would be developed. The UNHCR Regional Response Plan for Nigerian Refugees will be updated with predictions for 30,000 refugees in Chad in 2015 (OCHA 19 Jan 2015). 
· Sectorial meetings have started: WASH (led by UNHCR), education (led by UNICEF), health (led by Les Médecins Chefs de Districts), protection (led by UNHCR), food security (led by WFP), with a working group on food distributions and one on NFIs. Coordination meetings in Dar Es Salam include the participation of local authorities as well as UN agencies (UNHCR Update #4, 14 January 2015).
9. Where are all the CARE staff? How has the emergency affected them?
CARE staff are not affected by this crisis as CARE does not have an office or operations in the area. 
10. What is the CO’s capacity to respond?
How has the emergency affected the CO’s ability to respond? 
When, where and how is the CO able to respond? 
· CARE does not have a presence in this part of the country. CARE’s humanitarian response in-country is currently focused on CAR refugees, host populations and returnees in the southern part of the country, as well as in the Sahelian band in Eastern Chad. In order to response to this crisis, CARE would need to set up new operational modalities including working through local partners. This would require a significant scale-up in logistics and support services at a minimum. 
· Until days ago, the scale of the emergency was still relatively small (about 2929 refugees registered by 31st of December 2014) and was under control by a number of actors who are already present in the region. However CARE continued to monitor closely how the situation evolves through active participation in response coordination mechanisms and briefing spaces, gathering intelligence and accessing to relevant information with regards to the trend of the crisis both in Chad and in the neighboring countries( Nigeria, Cameroon, Niger) affected by the crisis.
· This emergency is happening when the CO has just recently received a significant contingency stock of wash and shelter kits that may help at this stage of the emergency.
· Also, CARE Canada, Lead CMP for Chad, is working with the CO in order to map out the type of process and appropriate response by CARE in this context. 
11. What help does the CO need right now?
· This is a new emergency in Chad adding to ongoing many others including the CAR refugees and returnees in the south of the country and the chronic and endemic food and nutrition crisis in the Sahel part where CARE is actively involved and leading in a number of sectorial responses. Current CO capacity is fully involved in those other emergencies. Expanding CARE involvement in this new emergency and areas would require careful consideration and additional capacity. 
· Analysis indicates that situation may worsen and that the scale of the crisis and emergency will significantly increase. Government is making it clear that response planning should consider that current Chad and neighboring countries joint military action in Nigeria and Cameroon may result in high levels of influx of Nigerian refugees than currently planned. 

· Given the regional characteristics of this crisis, negatively impacting Niger, Chad, Cameroun, a potential joint collective engagement of concerned Cos (Chad, Niger and Cameroon) around  the Lake Chad, may be a good option that can capitalise on possibilities of cost sharing, advocacy, resources mobilisation… and where possible joint cross border responses.
· While the focus is today on the refugees and affected local communities, the conflict affected region in Nigeria and Cameroon is where transhumance corridors for pastoralists moving from Niger, and going through Nigeria, Cameroon, CAR and Chad in the South and then Sudan, are located. Certainly, although their situation is not profiled today, transhumant pastoralist communities are significantly affected. In this context, a regional thinking may be needed for CARE as not only it will add value to the current types of responses of other actors, it may create a path for longer term regional and cross boarding engagement in the future.

· At this stage, Chad CO is in discussion with UNHCR and local partners to provide plastic sheeting to cover the needs for emergency shelter of 2500 families, given that this is seen as one of the critical gaps today as indicated by UNHCR in last coordination and briefing meeting held on January 22nd. These plastic sheeting are part of a stock of kits from the CARE International warehouse in Dubai, prepositioned in Ndjamena. There are other WASH kits available that can be provided following an evaluation.
· In addition a broader conversation within CARE is needed, including other COs concerned by the Nigerian crisis, in order articulate together the type of engagement.

12. What security issues does CARE need to consider?

· Chadian authorities have been working to ensure security in the region. On January 16th 2015, the President of Chad announced it would be undertaking an offensive against Boko Haram in Baga, Nigeria as part of a multinational force (Cameroun, Niger, Nigeria, Chad) (OCHA, January 12 2015). 
· Boko Haram attacks may continue to increase, and presidential elections in Nigeria are taking place in February 2015. It is therefore estimated that another 15,000-30000 refugees could arrive in Chad over the course of 2015 (OCHA, January 12 2015).
· The region affected around the Lake Chad is remote and access is not easy, although following the situation UNHAS has pledged to increase the number of flight to Bol, where is located the closed airstrip.
· Security in the region is becoming a serious concern given it is bordering the areas occupied by Boko Haram in Nigeria and the intense common cross border relations with between almost similar communities both in Cameroon, Nigeria and Chad. Intervening in this part may require significant expertise in security issues.
· Also, given Chad has publically announced government decision for military intervention to fight Boko Haram, the potential risks of retaliations by Boko Haram is high and need to be considered although so far,  no known attacks have been recorder on Chad territory so far. The government of Chad has raised up internal security measures and check points including in Ndjamena and principal foreign embassies have send out security alerts that indicate that security risks may be high in that region and in the country in general.
· The CO is used to work in such complex environment and is in regular contact with CARE Canada Security Director who is scheduled to visit Chad soon and will carry out among others a comprehensive security analysis in the country and help to upgrade CO security plans. The emergency in region of the Lake Chad and associated issues will be top of his visit agenda.  

13. Are there any possible donors or partners?
Which possible donors or partners has the CO talked to about this emergency? 
Are they interested in funding or working with CARE?
· Given the initial small scale of the emergency and presence of actors in the areas that had the capacity to respond, CARE did not consider to engage donors on this emergency, especially that CARE had received from donors significant support related to the response on CAR refugees and returnees, and which crisis is continuing.
· The trend today indicates that current capacity of the existing actors in the Lake region to respond may be challenged and there could be opportunities for CARE to add value. As indicated above, the scale up of engagement on this emergency may be as a result of a broader discussion within CARE.

14. Which media reporters are in the area or have contacted the CO? 
N/A
 15. What is the CO doing now? What will it do next? What other actions does it recommend?

· CARE’s humanitarian response in country is focused on CAR refugees and food and nutrition crisis in Eastern  Sahel of Chad. It does not have currently a presence in the part of the country concerned by the new emergency. CARE is however closely monitoring the situation, participating in coordination mechanisms meetings and gathering information.
· As indicated above, the CO is planning to provide in coordination with UNHCR, plastic sheetings for about 2500 families of Nigerian refugees (to cover about 500 emergency shelters). As the situation evolves and if it worsens, CARE may have to re-think its current approach which should be a result of a broader conversation including other countries offices concerned and affected by the Nigeria crisis.
 16. CO contact details

	 
	Main contact person
	Other contact person

	Full name
	Bonaventure Wakana
	Alio Namata

	Office phone
	00235 66 20 24 41
	00235 66 29 81 92

	Mobile phone
	00235 66 20 24 41
	00235 66 29 81 92

	Email
	Bonaventure.wakana@care.ca
	Alio.namata@care.ca
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