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[Heading 1] Abbreviations

ABC 	Meaning here
BCD	Meaning here
CDE	Meaning here
DEF	Meaning here
EFG	Meaning here
FGH 	Meaning here
Guidance on using this template 	The template is used to write up the research done for the Rapid Gender Analysis on Power and Participation. This template is part of the Women Lead in Emergencies Toolkit and the Rapid Gender Analysis Toolkit. Before starting your Rapid Gender Analysis on Power and Participation, please read the Women Lead in Emergencies Guidance Note on ‘Analyse: Doing a Rapid Gender Analysis on Power and Participation’ and contact the Women Lead in Emergencies Global Coordinators (quay@careinternational.org and oneil@careinternational.org).	Important:	The main sections (summary, introduction, method, demographic profile, findings on women’s participation and leadership, gaps in research, and conclusions) should all be completed. 	In each section, there is a box with guidance on the typical content for the section or sub-section in an RGA-P.	There is also some standard/generic text included in some sections to be adapted as appropriate for you context/project/report.	Delete all “This is a body text paragraph” and the boxes giving guidance on content for the section 	There are examples graphs, tables and human-interest stories, included to provide ideas for presenting your findings and analysis. 	This template is not a rigid document. It aims to simplify the process of presenting your analysis in a streamlined and comprehensive document, but you can add/amend sub-headings and/or adapt the sections to your context/project.	The template does not provide a section on pre-crisis Gender Relations. If available, please attach the Gender in Brief as an annex to the RGA-P report. Furthermore, please give a brief explanation of gender relations and issues pre-crises under each of the subheadings, when known and relevant, with a focus on how these relate to power relations and women’s public participation. Such a paragraph will make it easier to analyse your research of the current situation and compare it with the situation previously.	If you have any questions, please e-mail oneil@careinternational.org	DELETE THIS BOX – DELETE THIS BOX – DELETE THIS BOX




[Heading 1] Executive Summary
Guidance on content of this section 	All RGA-P should include an Executive Summary that is no longer than 2 pages. 	Your Executive Summary should include:	A paragraph on the crisis/emergency	A paragraph on the purpose of the RGA-P, when the research took place, and the research methods	Summary of the main findings on:	Women’s and/or girls’ [depending on the focus of the RGA-P] participation and leadership in community and humanitarian decision-making fora/processes and how this has changed during the crisis	The main barriers to women’s/girl’s participation and leadership in decision-making and humanitarian response, preparedness and/or recovery in the context, including if barriers are different for different groups of women (e.g. based on age, marital status, disability, etc.)	The main enablers of women’s participation and leadership in the context and if the emergency has presented any new opportunities for women	Any identified new or increased risks (e.g. protection, GBV, conflict) from WLIE activities for women/girls/communities and how they can be mitigated	If able to do data collection with LGBTQI+ individuals, please do so and include analysis on this data for the summary as explained in points 1-4 above and for each of the sections to follow in the report. Consider and include throughout the RGA-P, key intersectional factors that may lead to exclusion/marginalization from participation and leadership.	A box highlighting the 5 most important findings from the RGA-P research 	DELETE THIS BOX – DELETE THIS BOX – DELETE THIS BOX




[Heading 1] Introduction
This Rapid Gender Analysis on Power and Participation is part of the Women Lead in Emergencies project in [location]. This project is funded by [donor] to support crisis-affected women to participate more and in more meaningful ways in community and public life and in humanitarian response in [location]. [If relevant] It is a part of a multi-sector humanitarian response that also includes [add other sectors].
Meaningful participation means that women can be active in public and humanitarian decision-making if they choose, feel able to freely voice their opinions, and have actual influence over the decisions that are taken.
Guidance on content of this section 	This section follows the same format as a multi-sector RGA. The template includes some standard text included to be adapted as needed for your own research/project/context. There are also some examples of tables and figures you might want to include.  	In addition, consider including the following content in each sub-section:	Objectives of the RGA-P: adapt the generic text included	Background to the conflict/disaster: short overview of the conflict or disaster that the WLiE project is responding to	Demographic profile: present key demographic data for affected population in a table, and summarise/analyse the demographic profile of the affected population in a paragraph e.g. Total # of people affected; % of the population are children <18 years or young people 15-24; % of women of a child bearing age; # of women pregnant or lactating; # of Female Headed Households; # of Child Headed Households; # of Polyamorous Households; Average size of households; Major and minor ethnicities, religions and other identity groups as appropriate; Official and unofficial languages; % of population with a disability	Methodology: adapt the generic text included; methodology explains how the RGA P was conducted (FGDs, KIIs, etc) and with whom.	DELETE THIS BOX – DELETE THIS BOX – DELETE THIS BOX

[Heading A] Objectives of the Rapid Gender Analysis on Power and Participation (RGA-P)
This is the [first/second/third] Rapid Gender Analysis on Power and Participation (RGA-P) report conducted in [location] with [add population]. An RGA-P assesses the impact of crisis on gender, power relations and women’s/girl’s participation and leadership. It has three main objectives to: (1) analyse crisis-affected women’s/girl’s access to and influence within different kinds of decision-making forums and processes; (2) provide practical and promising entry points for women’s/girl’s to participate more and in more meaningful ways in decision-making in [location] for use by both the project team/partners and participating women’s/girl’s groups; and (3) identify gaps for further assessment and analysis to build a more comprehensive understanding of women’s/girl’s participation and leadership in [location] over time.
[Heading A] Background to the [name of conflict or disaster] 
Guidance on this subsection:	Data for this section will reply primarily on secondary data on the conflict. It should provide a summary overview of the conflict, where, what caused it, what type of conflict, length of time, who’s involved, etc. If a standard RGA has been done, you can draw on that to complete this background. Other secondary sources you may want to use include:	Relief Web	UNHCR (also: Data2.UNHCR.org)	Human Rights Watch and other reputable organizations reporting on crisis	Etc.	Delete Box- Delete Box

[Heading A] Demographic profile 
Guidance on this subsection:	Add text to explain the demographic profile of those affected by the conflict. Include data such as # HHs affected, # of female headed households, if the # of communities and relevant factors of those communities (e.g., are they predominantly one religion or ethnic group, are they from a minority community, etc). If available, include demographic profile on those most affected by the conflict beyond just binary male/female factors, such as ethnic groups, LGBTQI communities, religious groups, etc. If a standard RGA has been done it should already have all of this information. If you’re able to find additional demographic data that is relevant to women’s participation/leadership include here, Secondary data to complete this sub section may include the same sources as used for sub section on the background to conflict. 	Delete Box After- Delete Box After



Sex and Age Disaggregated Data
Female breakdown by age
Area:	Age 0-5	Age 6-18	Age 18 and up	Total #
%				100 %
#				
Male breakdown by age
Area:	Age 0-5	Age 6-18	Age 18 and up	Total #
%				100 %
#				

[Heading A] Methodology 
To carry out this RGA-P, an [x number]-person assessment team from [CARE offices/partners], working with translators, carried out primary data collection between [date] and [date]. The assessment team received training on conducting an RGA-P, pre- and post-assessment briefings and details of gender-based violence referral pathways specific for the assessment location. Research methods included: [add tools/methods used] (see Annex X – Methods and schedule of visits for full details). The RGA-P also builds on [add details of previous RGAs or any other key assessment or demographic data used in the report]. 
This research has several limitations. [Provide overview of limitations] This is the [first] draft of the RGA-P in [location]. Research will continue and the RGA will be updated when new findings are available (see Annex X on gaps in the research).
CARE’s analysis triangulated data from [number] primary assessment tools with secondary data review (see list of references) and included validation of the findings by CARE teams familiar with working in [location]. The report findings will also be validated and corrected with women’s groups participating in Women Lead in Emergencies once activities begin. 
Guidance on content for this subsection 	In addition to the text (as above) it may be useful to provide a table (similar to the one on demographic profile sub section) to present the breakdown of methods used, who was interviewed through each method, age, other relevant profile factors. 	DELETE BOX AFTER - DELETE BOX AFTER 

[Heading 1] Women’s Participation and Leadership in [add location]
Guidance on content for this section 	This section presents the main findings of the research on how and why women/girls are participating in decision-making and/or taking the lead in humanitarian preparedness, response and recovery in the location, and how this has changed during and since the start of the crisis/emergency.	This section is different to a multi-sector RGA. The findings section of an RGA-P focuses on women’s participation and leadership using a governance and power lens. It analyses who is currently making decisions about humanitarian preparedness/response/recovery in the location, whether (different groups of) women and girls from the affected population can access or influence these decision-making forums and processes, the reasons for their inclusion or exclusion from public decision-making, and risks that they are or are likely to experience if they become more active in public decision-making.	The guidance in each sub-section below indicates what content is useful to include in each sub-section. You can also refer to a completed RGA-P to see what information and analyse other project teams have included.	Secondary reports/data to consider using for this section:	Data from humanitarian cluster managing the response to crisis	Data from refugee settlement/camp officials (if relevant)	Standard RGA if conducted	Sources used for background/demographic profile, etc.	Primary data tools to consider using for this section: 	Tools used to conduct the RGA P are the primary sources- FGDs, KIIs, Storytelling, Community Mapping	DELETE BOX AFTER - DELETE BOX AFTER 



[Heading A] Governance, decision-making and accountability structures in [location]
Guidance on content for this subsection 	This sub-section provides an analysis of the formal and informal structures that make decisions about the affected populations access to assistance, rights/entitlements, and services. This could include (but is not limited to):	government bodies and processes e.g. national ministries, or local councils (elected and administrative) and related committees (e.g. crisis, health, WASH, protection, etc.)	Camp/settlement management and representation structures e.g. camp administration, coordination and management bodies, community administrative or representative bodies (e.g. block leadership, refugee councils)	other humanitarian agency/inter-agency coordination, decision-making and accountability structures/processes e.g., sector clusters, community meetings, feedback and complaints mechanisms	community sector committees/volunteers e.g. for water points, health clinics, food distribution, women’s centres, etc.	traditional/kinship/community leaders and their bodies (e.g. advisors, traditional courts/mediation)	faith-based leaders/structures 	For each type of decision-making structure/body, includes as much data/analysis as possible on:	What decisions the body makes and about what 	Who participates in the body/related processes, including whether women from the community in question participate and how (e.g. who holds positions in the bodies, who attends meetings convened by the body) (and if only certain groups of women participate, include- e.g., women from only one tribe or ethnic group participate but not others)	Whether there is a gap between who should hold positions or participate in decision-making on paper and how the decision-making bodies/processes actually work in practice (e.g. humanitarian agencies hold communities meetings and women are formally invited but they do not attend in practice and/or they do not speak at meetings, or feedback and accountability mechanisms should be in place but they are not or they are not accessible to some or all women, or elected positions are formally open to women but in practice they are not enabled to compete for them, or formally decisions are taken by an elected leader but in practice these decisions are heavily influenced by other outside the formal position e.g. religious leaders, more wealthy members of a community, etc.).	Note that this section describes and analyses governance structures and who participates in them and then the section below on barriers analyses the reasons why there is a gap between women’s rights and entitlements on paper and whether they are actually able to participate or inform decisions in practice- include what specific barriers are creating this gap.	DELETE BOX AFTER - DELETE BOX AFTER 


[Heading A] Women’s organisations, groups, and activists 
Guidance on content for this subsection 	This sub-section provides an analysis of what types of women-rights or women-led collectives are present or operating in the location. This could be:	Formal and professional/semi-professional women’s rights organisations (local, regional, national) who providing humanitarian assistance or services within the location and/or supporting with informal women’s groups or advocating for women’s rights.	Registered women’s groups or associations whose members are women from the affected community.	Informal or community women’s groups whose members are women from the affected community and who are meeting regularly e.g., savings or income-generation groups, faith-based groups, self-help or solidarity groups. 	Individual women leaders from the affected community who champion women’s rights and well-being.	For each group or organisation, include as much data/analysis on:	The membership of the group e.g. number, demographics of the women (include additional intersectional factors of the group membership, e.g., group membership is made up of women from x community that may be a minority and further marginalized)	Why the group or organisation was formed e.g. does it have a specific objective or thematic focus, was it formed organically/voluntarily by the members or was it convened by an external agency, e.g. by government or a humanitarian agency and was it set up for another project or to engage in a specific process.	How the group or organisation operates e.g. how often does it meet, does it have a formal or informal governance or leadership structure.	Also note in this section if there are mixed sex/gender community groups and what the purpose of those groups are. 	This mapping provides information for the WLiE project on community or informal women’s groups and associations that could be invited to participate in WLiE but also, in the case of formal women’s rights or gender equality organisations, information on potential partners for the promotion and implementation of WLiE activities and/or for connecting with women’s groups through WLiE activities.	DELETE BOX AFTER - DELETE BOX AFTER 


[Heading A] Barriers to women’s participation and leadership in decision-making in [location]
[Box] Guidance on content of this sub-section	This sub-section explains the findings on who is currently making different decisions about the affected populations access to rights and services and/or the design and implementation of humanitarian response. It does this by analysing what barriers (different groups of) women and girls experience in their access to decision-making positions/forums/processes and how gender and other power structures influence who is able to access and participate in the different types of governance and decision-making structures that have been described.	For each barrier, try to identify the underlying causes of the barrier where possible. This is important information for the later Reflect, Analyse and Co-Create activities with women’s groups in the project because identifying underlying causes of a problem or barriers is needed to support women’s groups to think about possible solutions for addressing different barriers and the strategies they might adopt to do so.	For example, a barrier could be that some or all of the women in the affected community do not have access to information about the opportunities to participate in an elected committee. The reasons for this could be that the information is not being provided in an accessible format (i.e., the underlying cause is that humanitarian agencies are not fulfilling the core humanitarian standards on quality and accountability to ensure “communities and people affected by crisis know their rights and entitlements, have access to information and participate in decisions that affect them” or because male relatives or leaders act as gate-keepers to this information and do not pass it on to women in their community/family (i.e. the underlying cause are unequal gender norms that shape community expectations about who has access to different types of information)).	Other common barriers to participation that you may identify through your secondary and primary research include:	Time burden: lack of time available to participate due to having to also take care of HH chores, childcare, and/or other responsibilities that fall on women/girls.	Women in one ethnic/tribal/religious group are accepted as leaders or welcome to attend/participate in meetings, while women from other ethnic/tribal/religious groups may not be	Education levels – women with a certain level of education may be more respected and welcomed as a leader/to participate than those without education	Lack of access to income that may be needed to attend meetings, take on leadership roles 	Limited freedom of movement to attend meetings/be a leader in the community	Other social / gender norms beyond the examples listed above  (additional data on barriers to participation may be found in the standard RGA if done).	DELETE THIS BOX – DELETE THIS BOX – DELETE THIS BOX


This isn’t a formal sub section- it is a concluding paragraph to summarize findings presented in above subsections with a focus on sources of power and power dynamics between those with power and those without power….	Drawing from the 3 sections above on Governance and Decision-Making structures, Women’s Groups, and Barriers to Women’s Participation… summarize here the power dynamics and sources of power. What does the analysis say about who has power in this location and why? Assuming women have less power in this location explain why and in what ways we are seeing that lack of power manifested, and also identify the other sources of power (maybe informal power) that women do have that can be built on. Consider both formal and informal power sources and why that power holder has that power - how the power is gained, held, and used and by who (think also of different layers of intersectionality: gender, tribal, religious, educated, age, etc). 	CARE’s WVL Position Paper can be a useful reference to do this power analysis/summary by using the power framework on power over/to/within. 	Delete this box- Delete this box 


[Heading 1] Risks from supporting women’s participation and leadership in [location]
[Box] Guidance on content of this sub section	At a minimum, this section should consider protection and gender-based violence, and conflict dynamics related to women’s increased participation and leadership. Risks that women (and girls) may face due to their participation in activities through WLiE and their participation in decision-making spaces and leadership roles (outside of WLiE) in the location of the project, if they are from one group that may be in conflict with another group (or from different religious or tribal groups working together and if that will lead to risks due to the conflict, etc. risks in the community and in the household, etc. If a standard RGA has already been done for the location that is a good source of information for risks as well, but this section should have a core focus on risks that arise from women’s increased participation and leadership.  Risk mitigation strategies should be suggested for any risks identified.	DELETE THIS BOX- DELETE THIS BOX-DELETE THIS BOX


[Heading 1] Promising directions for Women Lead in Emergencies in in [location]
[Box] Guidance on content of this sub section	This section outlines promising entry points and directions for increasing women’s active participation through decision-making/leadership. In a standard RGA, there is a section on Recommendations however, the RGA-P does not include a recommendations section as the WLiE model does not include any pre-determined actions on/ for the women’s groups and therefore doesn’t provide specific recommendations; however, guidance on what is seen as an opportunity for advancing women’s active leadership/participation is included here. Examples may be building off of what the women’s groups (those mapped in sections above) are doing already or opportunities to support them to advance their work further, maybe there is a shift is social norms that women are experiencing in their new location (e.g., women may actually have access to more rights and leadership opportunities in their new location than where they were before- in the case of refugees/IDPs), maybe there is a new leader in the community/humanitarian section/location of WLiE and if that person is seen as an ally that could be a ‘promising direction’, etc.  Women Lead also includes objectives to engage men and boys, male relatives, and leaders because of their importance for changing community norms around women’s participation and mitigating risk to women who are active in public life; include how their engagement may be a promising direction/ opportunity.		DELETE THIS BOX- DELETE THIS BOX-DELETE THIS BOX


[Heading 1] Gaps and areas for further research 
[Box] Guidance on content of this sub section	This section should identify the main gaps in the analysis that need addressing through ongoing data collection and analysis. Were you not able to interview/meet with as many people as you’d like due to time/security reasons? Did something come up in a FGD that you didn’t get to follow up that needs further exploration? Was there limited data for one of the sections above that should be looked into during the next RGA-P (… the RGA-P is supposed to be updated as the project continues, either with another full RGA P or through a specific updates to be added as an annex)? E.g., maybe you weren’t able to conduct FGDs with a certain affected population (e.g., women from a certain group) and you want to collect this information and then write up as an annex to add to the original RGA P. 	DELETE THIS BOX- DELETE THIS BOX-DELETE THIS BOX


[Heading 1] Conclusions
[Box] Guidance on content of this sub section	Concluding remarks could summarise factors that influence women’s opportunities and access – and lack thereof- to actively participate in decision making and in leadership roles to influence actions and decisions make around their needs and the communities needs within the humanitarian context in which they live. How the crisis has influenced women’s rights and their participation/leadership is also important to consider- both in ways that are positive and or negative. Other considerations to include in the conclusion may include:	What are the underlying reasons for limited public voice and decision-making power for different groups of women?	The key barriers to women’s participation and leadership	Key factors of exclusion/marginalization beyond gender	What source and type of power do women have?	What opportunities exist to increase women’s public participation and leadership? Which individuals, groups and organisations can drive these changes? Could groups with less obvious sources of power be change agents and how? 	Who are the likely resistors and risks? Which groups are likely to resist change and how might these be co-opted or blocked? What new or increased risks might there be from WLiE activities?	DELETE THIS BOX- DELETE THIS BOX-DELETE THIS BOX
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