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Assessment report format 

Executive summary and recommendations 

1. Introduction 
· Context 

· Summary of impacts of the emergency 

· Affected population 

· Social, cultural and political context 

· Potential future scenarios 

2. Current humanitarian situation by sector 

· General humanitarian situation 

· Humanitarian needs by sector 

· shelter and camp management 

· water, sanitation and hygiene 

· health 

· food, food security and nutrition 

· psychosocial 

· economic recovery 

· education 

· Cross-cutting issues 

· gender 

· conflict sensitivity 

· environment 

· protection 

· DRR 

· participation 

· HIV/AIDS 

· ICYF-E 

3. Security 

· Security context—Key threats 

· CARE security management planning 

4. Response by other groups 

· Host government 

· Local NGOs 

· International NGOs 

· UN agencies 

· Military 

· Others 

5. Partnership considerations 

6. Donors and potential funding 

7. Proposed CARE strategy 

· Whether CARE should respond 

· How CARE can add value 

· Principles 

· Risks 

· Goal and objectives 

· Timing and duration of response phases 

· Key sectors and interventions 

· Target groups and geographic areas 

· Project concepts 

· Quality and accountability (including M&E) 

8. Management and staffing 

· Management principles, roles and responsibilities 

· Structure and lines of reporting 

· Staffing requirements (national and international) 

· Sub-offices 

· Infrastructure 

9. Operational and program support 

What are the key issues, proposed approach, staffing requirements and other resource requirements (equipment, supplies etc.) for each of the following? 

· Information management 

· Media 

· HR management 

· Finance 

· Logistics 

· Distribution 

· Procurement 

· Administration 

· IT, radio and telecommunications 

· Safety and security 

10. Priority next steps and 30-day plan 

11. Budget 

Possible annexes 

· Draft security management plan 4.25 p. 224 

· Main interventions of other NGOs 

· Project proposals and concept papers 4.14 p. 203 

· Proposed organizational chart 

· Procurement and logistics plan 

· HR/staffing plan 

· Detailed budget 
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