Draft Gap Analysis Matrix
	Sector
	WASH
	Food
	Shelter
	Health
	Psychosocial
	etc

	Agency
	
	
	
	
	
	

	Oxfam


	X

Latrine construction
	
	
	
	
	

	World Vision
	
	X

Food distribution in x area
	
	
	
	

	Local Red Cross 
	
	
	X 

Temporary shelter
	X

Mobile clinics
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Instructions:

· Insert main program interventions across top

· Insert main agencies responding down side

· Complete with critical information about agency responses
· Identify key gaps
