[bookmark: _GoBack]EXERCISE: Relationship Mapping (Venn Diagram) of Relief Interventions

Description:
The Relationship Mapping (adapted from Venn Diagram on Institutions) shows institutions, organisations, groups and important individuals found in the village, as well as the villagers view of their importance / relevance for the community – in this case during an emergency / disaster situation. Additionally the Diagram how close the contact and cooperation between those organisations and the particular focus group is. This exercise is best conducted in small and fairly homogeneous groups (10 participants / group; women / men or specific social-economic/cultural groups). 

Objectives:
· To identify external and internal organisations/groups/important persons having provided relief assistance to the community
· To find out how the different organisations and groups relate to the community / group in terms of contact, flow of information, participation and provision of services

Key Questions:
· Which organisations/institutions/groups provided relief assistance to the community in the first weeks / months after the disaster?
· Which institutions/groups do the group regard as most important, and why?
· Which organisations are addressing specific vulnerabilities?
· What feedback/complaint mechanisms are available to the group for each actor and how does this influence their relationship?

Facilitation:
Prepare: You can either draw and write with a stick on a soft ground or on a BIG sheet of paper (with pencil and markers), on white or blackboard etc..  Make sure you have sufficiently calm spaces for working groups with the material available.

Start the meeting: Explain to the participants the three objectives (see above) of the exercise. Let people recall what happened and when during and after the disaster. Separate into small, fairly homogenous groups with one facilitator for each group. 

Group work: In the group. ask the participants which organisations/institutions/groups provided relief assistance. Make sure that they also think also of the non-formal groups like e.g. neighbourhood committees or individuals (leaders, business people). These questions will be useful to ask:  What kind of ways of assisting each other during a crisis do exist among people? Which local groups are organised along environmental issues (water, grazing, arable land), economic issues (saving, credit, agriculture, livestock), social-political issues (health, literacy, religion, tradition, education, sport, political parties). Who makes important decisions in the village especially when a disaster hits?

Ask the participants to draw a big circle in the centre of the paper or on the ground that represents themselves.

Ask the villagers to list down all the institutions that are mentioned and to give each organisation a symbol which everybody can understand

Ask them to discuss for each organisation/relief actor how important it is for them. The most important ones are then drawn as a big circle and the less important ones as smaller circles. Ask the participants to compare the sizes of the circles and to adjust them so that the sizes of the circles represent the importance of the institution, organisation or group. Every organisation/group should be marked with the name or symbol. Ask them to discuss in which way they benefit(ed) from the different organisations. Let the participants place symbols for the different types of assistance received. 

Ask them to show the degree of contact/co-operation between themselves and those relief actors by distance between the circles. Ask about opportunities for them to provide feedback and/or file complaints with each actor. Ask for any signs of exclusion /preferences by each actor.  Institutions which they do not have much contact with should be far away from their own big circle (largely distanced circles: no or little contact or co-operation, circles close to each other: only loose contacts exist; very close or touching circles: some co-operation; overlapping circles: close co-operation. 

The facilitator and note taker have to listen very carefully and the note taker writes down, why the different organisations are considered important or less important! Only if time and the motivation of the participants allows, ask the group to discuss and document the strength and weaknesses of those institutions which were reported as most important.

