
The Core Humanitarian Standard on Quality and Accountability

What is this all about?

The Core Humanitarian Standard on Quality and Accountability (CHS) was launched in December 2014. It puts communities and people affected by crisis at the centre of its nine Commitments that organisations and individuals involved in humanitarian responses should follow. Humanitarian organisations may use the CHS as a voluntary code with which to align their policies and procedures in order to improve the quality and effectiveness of the assistance they provide. The CHS is also a basis for measuring performance and for holding humanitarian organisations to account, not least to communities and people affected by crisis. Ultimately it aims to be a means of certification of agencies delivering humanitarian aid.
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Tell me more about those nine Commitments!

The CHS Commitments set out the essential elements of principled, accountable and high quality humanitarian action. Each one focuses on a discrete area of humanitarian action, although there is necessarily some overlap that binds the Commitments together into a coherent whole as there are cross-cutting issues such as gender and diversity. Each Commitment is accompanied by Performance Indicators and comprised of Key Actions and Organisational Responsibilities that describe: 

what staff engaged in humanitarian action should do to deliver high-quality programmes consistently and to be accountable to those they seek to assist; and
the policies, processes and systems that organisations engaged in humanitarian action need to have in place.

For each of the nine Commitments the CHS Alliance has developed and will further refine Guidance Notes and Indicators to promote measurement of progress towards meeting the CHS and to drive continuous learning and improvement. For the assessment of performance of any humanitarian organisation or action against the CHS, the CHS Alliance is also currently piloting a Verification Framework and Scheme. Part of this scheme is a self-assessment tool against which the likes of CARE can evaluate, score and provide evidence to demonstrate their CHS compliance, as well as monitor their progress over time. 

Haven’t there been standards before?

Yes. Since the first efforts by Henry Dunant (1859) to base assistance to war-affected people on principles such as Humanity, Neutrality, Impartiality and Independence, the humanitarian community has made various efforts to further refine and promote coherent standards for humanitarian action. With the introduction of the Do No Harm principles and the Rights-based Approach in the early 1990s, UN agencies and humanitarian organisations including the ICRC, CARE and others understood the urgent need for more coherent guidance to humanitarian works as well as policy makers for the operational application of humanitarian principles. This was the start of an almost two decade-long process which resulted in: 

The Code of Conduct for The International Red Cross and Red Crescent Movement and NGOs in Disaster Relief  (1994)
The Sphere Project  core standards and technical standards (1997)
The Humanitarian Accountability Partnership (HAP) (2003) and the HAP Standards (2010)
The People in Aid Code of Best Practice (1997)

Further multilateral harmonisation and standardisation efforts involving UN and non-UN agencies have been underway since 1992 under the auspices of the Inter-Agency Steering Committee (IASC) . These have resulted in the development and promotion of sector-wide guidelines such as: 

Accountability to Affected People and Protection against Sexual Exploitation and Abuse (AAP and PSEA)
Gender and Humanitarian Action

All these have triggered and contributed to the development of the Core Humanitarian Standard (CHS). And the CHS is the product of the Joint Standards Initiative (JSI) - led by HAP, People in Aid and the Sphere Project - that aims to end the proliferation of standards and to make it simpler and easier for aid workers to implement standards by having in place one core set. 

The CHS is now the common reference point on standards of quality and accountability in humanitarian action that, since June 2015, replaces the 2010 HAP Standards, People in Aid Code of Good Practice and Sphere Project core standards. Within CARE too, the CHS will not be added to the pile but will be integrated into an updated CARE Humanitarian Accountability Framework (HAF) and relevant policy and procedure aligned with it.

Why is CARE part of this?

Historically and consistently CARE has been at the forefront of a coordinated and joint effort to develop sector-wide standards. CARE is a member of the Steering Committee for Humanitarian Response (SCHR), which was founded in 1972 to share analysis and learning, and to promote greater accountability and impact of humanitarian actions. The SCHR is the original sponsor of the ICRC Code of Conduct and the SPHERE project. With its peer reviews between 2003 and 2010, the SCHR also contributed significantly to the development of the HAP Standards and the IASC guidance on PSEA. 
Furthermore: 
CARE is signatory to the ICRC Code of Conduct
CARE has been on the governing body of the SPHERE project since 1994
CARE has had its own  Humanitarian Accountability Framework (HAF) since 2005
CARE is a founding member of the Humanitarian Accountability Partnership
CARE (UK) committed to the People in Aid Code of Best Practice in 2008

CARE members , the CARE International Secretariat and the CARE Emergency Group have therefore be involved at various levels in supporting the promotion and standardisation of quality and accountability in humanitarian action over many years. In line with this, CARE supported the setting up of the JSI, contributed to the development of the CHS and became a founding member of the CHS Alliance in June 2015. This alliance already has a membership of over 260 organisations, all committed to   the vision of a core and guiding framework on quality and accountability for all actors who provide humanitarian assistance to crisis-affected and vulnerable people.

What is CARE’s role?

As a member of the CHS Alliance CARE is committed to:

gaining recognition as an organisation that places quality and accountability at the centre of its work with vulnerable people and crisis-affected communities;
demonstrating its willingness to be held accountable by communities and people affected by crisis;
demonstrating a commitment to good practice in the management and support of our staff and volunteers.

For CARE, being part of the CHS Alliance means championing the CHS as a common reference framework for achieving the best possible humanitarian outcomes; influencing relevant policy change at different levels; and being part of a learning community that reflects on, defines and disseminates good practice. 
Every CARE member should share this organisation-wide commitment, which means ensuring that all staff and volunteers are familiar with the CHS and understand their roles in fulfilling the vision of quality and accountability in humanitarian action that it sets out. As a public demonstration of this commitment, all CARE members should include a reference to the CHS on their website. 

How can I get involved?

The process of aligning CARE with the CHS is being led by a CHS Reference Group, under the guidance of the CARE Emergency Response Working Group (ERWG). Its current priorities are:

to ensure that CARE's Humanitarian Accountability Framework (HAF) is aligned with the CHS and the latter integrated into existing CARE policies;
to update guidance and tools (including the CARE Emergency Toolkit) to reflect the CHS;
to raise awareness of the CHS across CARE;
to promote institutional learning and best practice in accountability to affected populations;
to develop the capacity of CARE staff and partners to be actively engaged with the HAF and the CHS; and
to ensure that CARE is engaged in and influencing dialogue around humanitarian accountability at global and national levels.

The CHS Reference Group is therefore constantly looking for CHS Champions who will: 

review and discuss the CHS with colleagues, peers and partners;
develop audience specific information about the CHS within their sphere of influence (e.g. CARE websites, blogs, CSO/NGO platforms etc.
organise CHS training – internally or via the CHS Alliance (training events here)
include CHS-based reviews and evaluations of emergency response or other programmes; 
join the debate and share experiences through the Accountability Peer Learning Group; 
help translate the CHS into local languages; or
promote the CHS in other creative ways.

The group may also seek input from these champions as from other colleagues across CARE on revising the HAF and other work in progress.

To contact the CHS Reference Group email cichs@careinternational.org. And to find out more about efforts to promote quality and accountability within CARE, especially in the humanitarian context, please go to Accountability Systems on Minerva. (Please note that quality and accountability components of the CARE PQ&A wiki site and the CARE Emergency Toolkit are underway or planned.)

How will CARE meet the CHS Commitment?

CARE has begun a process of aligning itself with the CHS. With its CHS Reference Group at the helm and with input from across CARE, relevant policy, procedure and guidance is being reviewed and updated to ensure that it reflects CHS Commitments. The following critical steps have been initiated in 2016: 

As a starting point CARE is revising its Humanitarian Accountability Framework (HAF), the organisation's own statement, set of commitments, response targets and performance management system by which it holds itself accountable to all stakeholders and primarily to people and communities affected by humanitarian crisis. The HAF is also CARE's own core standard that draws together internal and inter-agency guidance and codes for humanitarian quality and accountability that CARE has committed to, and which sets out how CARE’s performance will be measured against these. So while CARE remains fully committed to the CHS, its own updated HAF will mean that CARE also keeps at the forefront its own defined strategic priorities and continues to measure its own performance as it finds most useful. 

Humanitarian Accountability-related chapters in the CARE Emergency Toolkit are being revised to reflect experiences of implementing the HAF, to align with the revised content of the HAF and to include documentation about good practice for the implementation of the HAF (and thus the CHS).

[bookmark: _GoBack]A meta-analysis of CARE’s policies and practices based on available documentation, reviews and lessons will establish the basis for any future assessment of CARE’s alignment with the CHS.

Complying with country specific regulations and commitments, a number of CARE members will conduct self-assessments using the CHS verification framework. Currently CARE India and CARE UK (in compliance with DEC requirements) are planning such assessments.

Ultimately, the CHS will help CARE to deliver high quality and accountable programmes, to learn and to share best practice across the humanitarian sector and beyond. And, critically, the CHS will be intrinsic to the day-to-day work of all CARE staff.
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