[COUNTRY CONTEXT]: CARE Media advisory, comms positioning, reactive Q&A & risk analysis
[THIS GUIDANCE WILL BE REGULARLY REVIEWED & UPDATED AS PER SITUATIONAL DEVELOPMENTS AND CHANGING CONTEXT]
Last updated: XX/XX/XXXX
Positioning
Situation overview [ NOT FOR PUBLIC USE]:  XXXXXXX

Despite all this, we realise that it is not always possible to avoid such questions when interacting with the media, or talking to bigger regional issues and trends, and that we also have an imperative and humanitarian mandate to find ways to ‘bear witness’ to the realities of conflict and its impact on ordinary civilians in what is an increasingly shrinking humanitarian space. As such, taking the expected media narrative into account, CARE’s positioning and any messaging needs to...

COMMUNICATIONS OBJECTIVES:
1. To position an educational and factual public record of our work in [INSERT LOCATION] so CARE donors and supporters are aware of CARE’s work and the ongoing humanitarian need.  
2. To provide nuanced and balanced information on the humanitarian impact of the crisis, and ensure balanced and accurate reporting of the situation.  

We will do this by:  

1. Posting website and social media updates online with our programme messages (see below)
2. Specially targeted background briefings with trusted media and our [INSERT RELEVANT CARE STAFF/PARTNER/PROGRAMME PARTICIPANT DETAILS]
3. Joint statements where appropriate with other NGOs and Civil Society actors

COMMUNICATIONS APPROACH :
NUANCED & BALANCED...  xxxxx
FOCUS ON THE HUMANITARIAN IMPACT AND RESPONSE NEEDED... In order to avoid the very real potential threat to CARE staff and operations from speaking out publicly, all CARE external communications should focus on the humanitarian needs of the people, the challenges faced and CARE’s programme response
EMPHASISE THE IMPACT OF THE CONFLICT ON WOMEN & GIRLS SPECIFICALLY... Women and girls tend to suffer the most in conflict situations and are also the least heard and reported on when it comes to their specific needs and challenges. Using empirical data and CARE staff first-hand experience, as well as promoting testimony of women and girls affected, CARE will aim, where appropriate to highlight the specific plight of, and challenges faced by, women and girls in this conflict. CARE will do so, where possible, in collaboration with other organisations working on the issue, and by promoting local voices talking in credible ways on the subject.
CARE Programming Key Messages
1. xxxx
2. xxxx
3. xxxxx
POINTS TO EMPHASIZE: 
· CARE is a neutral and impartial humanitarian organisation. Our sole focus is on providing life-saving humanitarian and development assistance to vulnerable communities across [INSERT COUNTRY], especially women and girls, who often fare worst in a crisis. 
· CARE works in collaboration with the [INSERT COUNTRY] government as well as all local and regional actors in order to provide this assistance.
Approval procedures: XXXX
Spokespeople:  
Sensitivities / Do’s and Don’ts
CARE seeks to avoid risk to operational ability by refraining from making certain statements, as well as reducing the risk by emphasizing certain points in appropriate contexts.
· XXXXX
STATEMENTS TO AVOID: 
· Avoid reference to terms such as XXXXXX
· Any criticism of the government (unless explicitly approved);
· Please refer to all warring parties as such: “warring parties” and avoid referencing specific names or political affiliations. Do NOT refer to specific ethnic groups involved in the conflict.  
· any opinion on any of the warring parties involved in the conflict or value judgements on who is right or wrong, including quoting non-CARE staff’s criticisms of humanitarian response or political situation.
· XXXXX
Reactive Q&A **ONLY IF ASKED**
· FULL GENERIC Q&A RESPONSES TO A RANGE OF EMERGENCY CONTEXTS CAN BE FOUND ON CARESHARES HERE
Annex 1
Risk Assessment & Mitigation
	EXTERNAL COMMUNICATIONS RISK ANALYSIS

	
	Risk to project participants
	Risk to CARE staff
	Risk to partner staff
	Risk to CARE operations 
	Reputational risks
	Mitigation measures/tactics
	Implications of not communicating in this way
	Overall risk rating
	GO/NO GO

	Releasing media statements with advocacy asks i.e calls for access, cessation of hostilities etc
	
	
	
	
	
	
	
	
	

	Releasing media statement focussing solely on the relief aid CARE and partners are providing (including locations and details)
	
	
	
	
	
	
	
	
	

	Releasing media statement focussing solely on the relief aid CARE and partners are providing (excluding locations and details)
	
	
	
	
	
	
	
	
	

	Releasing joint media statements with other agencies (eg: on civilian casualties or hospital or schools damaged due to conflict)
	
	
	
	
	
	
	
	
	

	Releasing updates/statements/programme information on CARE websites and social media but NOT proactively pitching to journalists
	
	
	
	
	
	
	
	
	

	Interacting with critical comments towards CARE on social media
	
	
	
	
	
	
	
	
	

	Releasing stories on CARE's work – using partner name, intervention etc..
	
	
	
	
	
	
	
	
	

	Carrying out background briefings with trusted media contacts - CARE CD and/or regional staff
	
	
	
	
	
	
	
	
	

	Carrying out background briefings with trusted media contacts - staff on the ground/partners
	
	
	
	
	
	
	
	
	

	Releasing photos of beneficiaries (showing faces) 
	
	
	
	
	
	
	
	
	

	Releasing photos of beneficiaries where identity is obscured, and names are changed
	
	
	
	
	
	
	
	
	

	Releasing stories where we change all names and don’t include area name 
	
	
	
	
	
	
	
	
	

	Staff or partners gathering photo/video content on phones
	
	
	
	
	
	
	
	
	

	Bringing in external photo/video professionals in to gather content
	
	
	
	
	
	
	
	
	

	Hosting journalists to visit CARE programming inside Tigray
	
	
	
	
	
	
	
	
	

	Likelihood of in country staff speaking out negatively or with political opinion on on the situation if CARE is not communicating on the situation

	
	
	
	
	
	
	
	
	

	Ratings
	
	
	
	
	
	
	
	
	

	Green - (low/no risk)
	
	
	
	
	
	
	
	
	

	Amber - Moderate risk
	
	
	
	
	
	
	
	
	

	Red - High level of risk
	
	
	
	
	
	
	
	
	



Potential mitigation tactics include:
· Programme only and impact storytelling and quotes for only social media/digital channels
· Anonymised quotes and content shared
· Use of regional and HQ level CARE spokespeople
· Interagency/multiple agency statements and briefings
· Off record briefings with:
· CARE staff
· Partners/local civil society
· Programme participants
