
Risk Assessment and Response Matrix

	Potential Risks
	Likelihood and Level of Risk
	Potential Effects
	Risk Minimization/Response Strategies
	Risk Monitoring Approach

	Corruption / diversion of aid funds by provincial / local authorities


	High Risk – massive influx of aid to highly regionally autonomous entities makes the likelihood of this risk high.


	Loss of aid funds.

Increase in inter-regional and Inter-ethnic tensions/conflict.

Diversion of aid funds to fuel conflict (arms purchases etc.)

Preferential treatment by Provincial / local authorities of particular ethnic or tribal groups.
	Maintaining tight control of fund allocations and thorough ‘vetting’ of potential partner organizations. This risk is minimized for CARE because of long history in-country and existing relationships with over 50 local NGOs and civil society groups.

Maintaining operations across large number of provinces.

Ensuring win:win solutions to resource allocation issues.

Coordination with provincial, local administrations and local chiefs.
	NGO coordination meetings

ACBAR membership/meetings

Liaison with stakeholders.

Strong and extensive on-ground monitoring of activities.



	Resistance to and suspicion of international organizations


	Medium risk – presence of large numbers of aid agencies, many without prior experience in-country. Likely arrival in-country of agencies using aid funds as a vehicle for religious activities. 


	Weakened coordination amongst aid agencies. Inappropriate implementation methodologies being employed leading to increase in risk 1 (above).

Increased suspicion of all western aid agencies.


	Maintain and further publicize CARE’s explicitly non-political, non-religious, non-sectarian stance.

Promotion of the NGO Forum to new NGOs arriving in-country.

Long term presence in country, well known position and extensive existing partnerships reduces the level of risk to CARE’s operations.


	NGO coordination meetings

ACBAR membership/meetings

Liaison with stakeholders.

Strong and extensive on-ground monitoring of activities.



	Escalation of Afghan conflict.


	High Risk - The likelihood of the current situation escalating further is high. As is continuation of current levels of conflict


	An escalation could have a considerable impact on the projects due to access problems/general restrictions of movement

Rehabilitation projects shift into full-scale relief mode.

Increased refugee/IDP movement


	Through established partnerships CARE has been able to maintain operations almost throughout the previous Afghan Conflict and post September 11.

Continue successful advocacy efforts with other NGOs for the expansion of ISAF’s mandate.
	Maintain ongoing, daily assessment of security situation. Coordination with ACBAR and ISAF. 

Meetings held with key stakeholders regularly.

National staff consulted formally and informally on a regular basis.



	Continuation of Afghan Conflict.


	High Risk - It is likely that the current period of considerable instability will continue. CARE has already had incidents in various project areas (robbery of vehicle, robbery of office etc)
	Impact on access

Increased IDP movement 


	Continue successful advocacy efforts with other NGOs for the expansion of ISAF’s mandate.

This project in itself constitutes a strategy for minimizing the likelihood of the current instability through continuing to strengthen the capacity of civil society groups. Through its existing partnership project (CFA), CARE has already been working closely with over 50 partner NGO’s implementing projects in nine provinces in Afghanistan


	Maintain ongoing, daily assessment of security situation. 

Meetings held with key stakeholders regularly.

National staff consulted formally and informally on a regular basis.



	Confusion between humanitarian /civil and military roles


	Medium Risk – medium likelihood


	Confusion of military and civil roles by local population could result in hostility.
	Coordination with other donors, INGOs will be actively undertaken. CARE is actively involved at all levels of coordination in Afghanistan.  For the past 4 years CARE has been an active member of the ACBAR steering committee and has for the last 2 years been a key member of the executive committee for the International NGO forum in Kabul as well. The likely hood of this risk having a serious impact on CARE is mitigated by CAREs long presence and extensive use of local partner organizations as well as its approach of minimizing expatriate staffing levels.
	Maintain close contacts with UN, government and NGO agencies.

Liaison with ISAF



	Mine &^ UXO contamination
	Medium Risk, high likelihood.
	Risk of limiting access to project sites and limiting community activities
	CARE has utilized demining experts to make assessments in key areas and will continue to do so as required.

CARE has negotiated with demining teams and shared a list  with sub offices of ambulances operated by demining teams including call signs, frequencies, locations, which may be requited to assist with medical emergencies
	Maintaining close and regular contact with other stakeholders.

Drawing on community level knowledge of contaminated areas.

	Recent statements on gender do not translate into concrete commitment by GoA
	Medium Risk-Given prior lack of commitment to gender issues, likely hood is high. 
	Impact on projects targeting women’s empowerment
	CARE maintained a girls’ education program through the previous Taliban regime and is therefore experienced in implementing women’s projects and negotiating government support 
	Maintaining close and regular contact with other stakeholders.

Drawing on local partner’s experience and knowledge. 

	Absorptive capacity in current environment given short term nature of QIPS
	Medium Risk - 
	
	Extensive experience with large numbers of local NGO’s gives CARE a strong background on which to assess individual organizational absorptive capacities to inform resource allocation decisions. Focusing on increasing organizational capacities will assist in risk minimization.
	Maintain ongoing contact with potential participating organizations.

Ongoing evaluation of local partners performance and quality of implementation by project manager.

Sharing information with other stakeholders including INGOs, donors and UN.
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