CARE Emergency Response Strategy Version 3 Format

Instructions:

· This version of the strategy builds on version 2 and reflects new information, changes in the operating context and development of more detailed approaches to programs and cross cutting issues.

· It should outline CARE’s response to later phases of the emergency in more detail than earlier versions of the strategy

· The timeframe normally covers 1-3 years 

· Should be accompanied by annexes documenting operational plans

· This version of the strategy is normally 7-10 pages in length

· It should be completed around 3-4 weeks after the onset of the disaster

· Once completed, the draft strategy should be shared with CEG for review, via emergencyoperations@careinternational.org
· Delete these instructions before finalizing and circulating the strategy. 

CARE XXX
Emergency DATE
Fundraising Target = XXXXX
[Insert Map or picture]

1. 
Assessment of the disaster
1.1 
Background

1.2
Immediate & Medium-term Needs

1.3
Medium and longer term needs

1.4
Likely Scenarios 
Scenario 1 (best case): 

Scenario 2 (most likely): 

Scenario 3 (worst case): 

2. 
Response to Date

2.1
Government 

2.2 Major UN Initiatives

2.3
Other NGOs

3. 
CARE’s capacity 
4.
CARE’s Response Strategy

4.1 Key principles

4.2 Goal and Objectives 
4.3 Phasing and budgeting
	Phase
	Duration
	Timing
	Focus
	Budget

	Phase I
	
	
	
	

	Phase II 
	
	
	
	

	Phase III
	
	
	
	


4.4 Geographic focus and target beneficiaries

4.5 Key interventions
	Key sector
	Phase I Emergency Relief Activities

	
	

	
	

	
	

	
	

	
	

	Key sector
	Phase II Recovery Activities

	
	

	
	

	
	

	
	

	Key sector
	Phase III Rehabilitation Activities

	
	

	
	

	
	

	
	


(Annex specific sector strategies for key strategies) 
4.6 Coordination and Partnership Issues
4.7 Exit and transition strategy

5. 
Critical issues affecting response

5.1
XXXXX (eg security context, government restrictions, limitations on staff, language etc)
5.2
XXXX
5.3
XXXX
6. 
Cross Cutting Issues and Approaches

6.1 Gender
6.2 Environment

6.3 Protection

6.4 Participation

6.5 HIV/AIDS

6.6 Conflict sensitivity

6.7 Disaster Risk Reduction

7. 
Quality and Accountability Strategy

Outline measures to comply with CARE’s Humanitarian Accountability Framework.

8. 
Advocacy issues and approaches

9. 
Operational planning and management issues

Attach operational plan, and highlight any key issues in relation to the following: 

· Staffing and human resources management

· Logistics

· Procurement

· Finance

· Administration

· Telecommunications

· Safety and security management

· Information management

· Media 

9. 
Budget

	Budget Line
	Indicative Amount

	
	

	Phase I Emergency Relief
	

	1. XXXX (Key sector)

	$XXXX

	2. XXXX (Key Sector)

	$XXXX

	3. XXXX (key sector) 


	$XXXX

	4. XXXX (key sector)
	$XXXX

	5. XXXX (other)

	$XXXX

	Total Phase I
	$XXXX

	
	

	Phase II 
	$XXXX

	1. XXXX (Key sector)

	$XXXX

	2. XXXX (Key Sector)

	$XXXX

	3. XXXX (key sector) 


	$XXXX

	4. XXXX (key sector)
	$XXXX

	5. XXXX (other)

	$XXXX

	
	

	Phase III
	$XXXX

	1. XXXX (Key sector)

	$XXXX

	2. XXXX (Key Sector)

	$XXXX

	3. XXXX (key sector) 


	$XXXX

	4. XXXX (key sector)
	$XXXX

	5. XXXX (other)

	$XXXX

	
	

	Total 
	$XXXX 
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