CARE India Appeal for Emergency Response

Background

On 26th December 2004, thousands of lives across the coastal regions of Tamil Nadu, Andhra Pradesh, Pondicherry, Kerela & Andaman Islands have been severely affected by devastation caused by seafloor earthquake
 generated tsunami. It is estimated that 6853 persons have lost their lives and thousands are still missing in these areas. Most houses and infrastructure in these areas has been completely destroyed, damaged or washed away. The massive devastation has rendered thousands homeless and bereft of assets and normal life has been adversely affected, with those displaced now living in vulnerable circumstances. These conditions are exacerbated due to severe contamination of drinking water and poor sanitary and hygienic conditions.

The preliminary estimates indicate that the losses of lives as reported is as follows: Tamil Nadu: 3200; Andaman & Nicobar Islands 3000; Pondicherry:377; Andhra Pradesh:98; and Kerala:178 which totals 6853. Additionally over a thousand persons remain unaccounted for and more than a million persons have been affected.

The most affected areas in mainland South India are the States of Tamil Nadu: Districts: Chennai, Nagapattinam and Cuddallore and Andhra Pradesh: Districts - Nellore, Krishna and Prakasham

Immediate Needs or conditions to be addressed 

The immediate priority needs as stated by the State/Central Government were for temporary shelter material (tarpaulin sheets, plastic mats, tents and blankets), halogen tablets (water purification), ORS (Oral Rehydration Solutions), Meals Ready to Eat (MREs) and disinfectants.

High water in these districts have contaminated drinking water systems and has affected sanitation. Providing safe drinking water is a prioritized need in these six districts as is the provision of hygienic sanitation. It is also reported that most houses in the affected areas have been badly damaged or destroyed. The displaced and  affected populations are staying in refugee centers under minimal conditions with inadequate necessities for sustenance.

Initial Government Response

· Government Cabinet Secretary had reviewed the situation and instructed all concerned Ministries/Departments to provide necessary support to the affected States and Union Territories (UTs). 

· The Chief Minister of Tamil Nadu has appealed for assistance from International Humanitarian Agencies. 

· The Andhra Pradesh Chief Minister has appealed for assistance from Government as well as NGOs. Andhra Pradesh State Government has sought assistance of Coast Guards/Navy for search and rescue of missing fishermen. 

UN Initiatives

· UNDP through it’s Inter Agency Meeting on discussed tsunami devastation and role of International Humanitarian Agencies in rescue & relief operations.

· Oxfam, CARE, SCF, Action Aid and UNICEF has attended this meeting besides other NGOs.  

CARE Country Office’s Potential Response Capability

CARE India has already commissioned an emergency response team constituted from CARE India staff to respond to the emergency out of Chennai in Tamil Nadu. This team is involved in a preliminary assessment and needs analysis and exploring convergence and partnerships with other stakeholders and institutions. This team is also tasked with setting up mechanisms for emergency response operations, procurement & logistics, management of finance and budgeting, inter agency coordination and mobilizing staff from within CARE India and partner organizations and institutions. A management team at CARE India in New Delhi will  review operations and to consult and provide direction to the response team in Chennai. 

Emergency Response Strategy

Care India has developed a three phased strategy to respond to this humanitarian crisis.

i. Identifying priorities and vulnerabilities and providing immediate relief

ii. Stabilization of livelihoods that have been most affected and disrupted; and,

iii. Rehabilitation of livelihoods and associated securities.

CARE India will intervene in areas of safe water and sanitation, livelihoods stabilization and restoration, community managed shelter security and psychosocial care. CARE’s over all strategy in these interventions has been guided and developed using SPHERE Standards and Guidelines

Phase I: December 2004 to January 2005 

The objective of the phase I is to address immediate humanitarian needs and provide basic necessities. The Interventions in Phase I include a situational analysis and needs assessment and provision of relief in the six worst affected districts in Tamil Nadu and Andhra Pradesh.   Considerations for CARE’s response in  these six districts are- i) intensity of the effects of the disaster ii) CARE’s ability to respond given it’s partnerships and institutional relationships and iii) convergence with Government’s priorities.

Phase II: January 2005 to February 2005

The stabilisation phase is envisaged to revive and restore livelihood support systems, which include restoration of basic amenities, cleaning, and purification of water resources, community based psychosocial care and community managed shelter intervention. Activities include recharging ground water resources, supply of hygienic kits, family kits, water containers, psychosocial care and provision of shelter. During this time a multi-sectoral assessment will contribute to the design of longer-term interventions to provide livelihood and habitat security.

Phase III: March 2005 onwards

The objective of the Rehabilitation Phase is aimed at stabilizing livelihood and housing security. The major interventions during this phase will include support for livelihood restoration, support for repairing and construction of houses, restoration of water resources, community level psychosocial rehabilitation, capacity building and institutional development. 

Target Groups: 

Initially CARE will target 20,000 Households that have been the worst affected and vulnerable to circumstances. Beneficiary selection will be undertaken in consultation with affected communities as well as local government officials and NGOs. The beneficiaries would be from among the socially and economically marginalised segments of the society. They will be identified most vulnerable section of the population including women headed households. The distribution of relief will be carried out through local NGO partners and the local government administration to avoid the duplication of the efforts and support. 

CARE will also strengthen the capacities of partner institutions to use needs assessment information to develop proposals for resource mobilization and intervention of rehabilitation activities.

Estimated Budget: (in USD)

The total outlay for the emergency relief and rehabilitation would be USD 6 Million. The phase wise break-up is as follows: 

Phase I



 750,000

Phase II



1,250,000

Phase III



4,000,000

The anticipated costs of various interventions is as follows

· Relief & Emergency Response


1,776,882

· Water and Sanitation



820,993

· Shelter Support




818,902

· Livelihood Stabilization 

· and Psychosocial care



2,582,806

Total 






5,999,583

Detailed proposals and budgets in prescribed formats will be developed as appropriate and when required.

� Richer Scale Measurement: 8.9 Indonesia - 7.3 Andaman Islands (India)
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