Chapter 7 General Programming Guidelines / Annex 7.10

Annex 7.10
CARE’s project standards

Each CARE project should:

1. be consistent with the CARE vision and mission, programming principles and values.

2. be clearly linked to a Country Office strategy and/or long-term programme goals.

3. ensure the active participation and influence of stakeholders in its analysis, design, implementation, monitoring and evaluation processes.

4. have a design that is based on a holistic analysis of the needs and rights of the target population and the underlying causes of their conditions of poverty and social injustice. It should also examine the opportunities and risks inherent in the potential interventions.  

5. use a logical framework that explains how the project will contribute to an ultimate impact upon the lives of members of a defined target population.

6. set a significant, yet achievable and measurable final goal.

7. be technically, environmentally and socially appropriate. Interventions should be based upon current best practice and on an understanding of the social context and the needs, rights and responsibilities of the stakeholders.

8. indicate the appropriateness of project costs, in light of the selected project strategies and expected outputs and outcomes.
9. develop and implement a monitoring and evaluation plan and system based on the logical framework that ensures the collection of baseline, monitoring and final evaluation data, and anticipates how the information will be used for decision-making, with a budget that includes adequate amounts for implementing the monitoring and evaluation plan.

10. establish a baseline for measuring change in indicators of impact and effect, by conducting a study or survey prior to implementation of project activities.

11. use indicators that are relevant, measurable, verifiable and reliable.

12. employ a balance of evaluation methodologies, assure an appropriate level of rigor, and adhere to recognised ethical standards.

13. be informed by and contribute to ongoing learning within and outside CARE.
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