CARE Emergency Response Strategy Version 1 Format “Initial Appeal Document”

Instructions:

· Prepare and distribute this document within 48 hours of the emergency alert!

· This document communicates CARE’s decision to respond the emergency and appeals for assistance and gives an initial indication of the nature of CARE’s response.  

· If this has not been completed within the first few days after the response, move straight to the format for version 2 of the strategy, which should be completed with the first 7 days (see Annex 7.3 of the CET)

· The timeframe normally covers only the first 90 days 

· This version of the strategy is normally only 2 pages in length

· Once completed, the document should be shared with CEG for review, via emergencyoperations@careinternational.org
· Delete these instructions before finalizing and circulating the strategy. 

Initial Appeal and Response Strategy

CARE XXX
XXX Emergency 
Date

[Insert Map or picture]

1. 
Initial assessment of the disaster
Outline what is known about the disaster and provide any available assessment data

2. 
Response to date

Outline what the response to date has been from the Government, communities, local NGOs and the international community (donors, NGOs, UN agencies)

3. 
CARE’s capacity 
Describe CARE’s capacity in relation to the emergency and initial response actions. 

4.
CARE’s proposed response 
Outline CARE’s initial response plans including assessment plans, likely sectors of interventions, geographic focus and any other available plans. 
5. 
Initial fundraising target
Highlight an indicative amount which will help CARE members understand the level of support and fundraising required. 

6. 
Contact details 

Provide the contact details for the Country Director or Emergency Coordinator 
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