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Executive Summary
This EPP was developed by CARE Sudan Emergency Response Team (ERT) during the EPP workshop on February 17-21, 2008.  The ERT has identified three highest disaster risk scenarios and developed a range of CARE mitigation and response measures in response to these scenarios.
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Scenario 1: Due to the shortfall of the main rain season in year 2007 which contributed to low food production, further this aggravated by lack of free access to productive lands as a result of the continued conflict and war, low acceptance of the UN peace keeping forces by the populace, fighting between fragmented factions and GoS and border tensions and deterioration of humanitarian operations space there will be internal and external displacement, epidemic, lack of basic social services, environmental resource damage, loss of livelihoods, lack of individual and household security, malnutrition, food shortage, etc in South, West and North Darfur now and through the year 2008 and beyond.
Impact:

Total number of affected population
4.5 million people of which 2.5 million are living in IDP camps (Source Darfur Humanitarian Profile No. 29) 
Number of affected population in CARE working areas: 1,749,231 people
Children (% affected pop.): 20% of the affected populations are children in Darfur


Women (% of affected pop.):  30% are women population

Scenario 2:  As a result of heavy rainy season in Jun–October in South Kordofan which will cause floods in Southern and Eastern Jeble’s, Kadugli County and Locality and Talodi and Abu Jebha localities? People will be displaced due to the floods in search more secure places and roads will not be accessible, crops will be destroyed causing food insecurity. In addition the escalating tribal conflict due to political affiliations and dispute over land, livestock and water, most likely to affect Abyei, Lagawa, El-Sounoul, Dilling, Meiram, Muglad, Higlig and Karasana will cause displacement of people to the larger town in Kadugli, Dilling, En-nuhud and El Obeid.

Impact:

Total number of affected population 500,000 people

Number of affected population in CARE working areas: 100,000 people

Children (% of affected pop.):  48% (48,000) 

Women (% of affected pop.):  32% (32,000)
Scenario 3: Due to reduced and change in the cycle of rainfall in North Kordofan the rain season from Jul-Oct in year 2007 was below the average. As a result the food production was not good in most of the rural areas of the state which will cause significant amount food shortage for rural people and lack of water both for human and livestock. In addition assets of people will deplete, loss of income, malnutrition, increased morbidity and mortality, displacement for other income opportunities/survival, increased food & water prices, cattle prices decreases, as people sell cattle to survive and cattle are not in the healthiest state, school attendance is affected, poor nutritional food as substitute. Also there will be significant effect on livestock pasture and water and health.

Impact:

Total number of affected population: 500,000 people (Rural) and 1,000,000 (indirectly affected in Urban)

Number of affected population in CARE working areas: Not operational

Children (% of affected pop.): 45% (225,000 children)

Women (% of affected pop.):  30% (150,000 women)


1. Emergency Response Team

	ERT Function
	Title, Name of Staff
	Title and Name of Back Up
	Preparedness Responsibilities
	Response Responsibilities

	Emergency Response Coordinator 


	Program Coordinator, Salah Mohamed
	ACD/P Liz McLaughlin


	· Finalize and regularly review EPP plan.

· Coordinate EPP activities.

· Assure development and implementation of risk reduction activities.

· Liaise with other stakeholders, including government.


	· Provide strategic guidance to emergency response activities.

· Ensure the Mission Office provides adequate support to emergency response operations.

· Oversee government, media, and other agency relations in capital.

· Assure adequate funding for emergency response.

	Field Coordinator
	Darfur Team Leader Dereje Adugna

Rest of Sudan (RoS) Coordinator Jacqueline George

South Kordofan TL, Cecilia Poni


	PM, Benson Wakoli

PM, Zainab El Nur

Senior M&E officer, Yousif Idris


	· Develop and implement risk reduction activities for development programs in risk areas.

· Monitor early warning signals.

· Conduct needs assessment at the early stage of the emergency.


	· Lead response in the field, including planning and implementation of activities, staff supervision and coordination with ongoing development programs.

· Oversee government, media, and other agency relations in affected area, with support from Accra.

	Procurement
	Procurement Coordinator,

Ibrahim El Nour


	Senior Procurement Officer, Manal Shawgi
	· Pre-position relief items on timely basis ensuring quality and cost as necessary.

· Keep updated lists of vendors, transporters, and warehouses.

· Arrange logistics.

· Provide updated prices for the supplies and materials

· Establish and maintain a system which will ensure accountability and efficiency appropriate to the emergency context and in line with donor, CARE policies and procedure
	· Assure procurement support to the Emergency Operation will continue in more efficient and timely manner

· Ensure procurement team capacity developed and placed on timely manner when required

· Provide up to date information on the status of procurement to the ERT

	Information Management


	Program Development and Information Officer, Adil Eisa Saad
	Project Manager , May Abdel Azim
	· Set up information flow system for the CO to suit during emergency operation.

· Ensure knowledge of communication formats and systems is in placed
· Establish and maintain information and communication channels with Crisis Coordination Group and CARE International Members.


	· Write situation reports for country office and CI readers.

· Gather and disseminate information on the emergency situation and CARE’s response back to CARE International Member offices for use in emergency response, fundraising and communications activities.

· Contribute information and facts for projects design and development.

· Write press releases, disseminate to local, international media with the consent of CD and ERT.

· Attend internal briefings, review existing documentation, meet with CARE staff and ERT and undertake field visits as appropriate to remain up to date on the unfolding emergency situation and CARE’s response.

· Attend external briefings and meetings with CD/ACD-P and ERT Coordinator or delegate to collect information for CARE.



	Staff Safety

	HQ Staff Safety Officer, Abdeen Fadl El Moula

Regional  Safety Coordinator Darfur, Ake Torringer
	Administration Manager, Tayfour Osman
Team Leader, Dereje Adugna
	· Ensure safety/security measures are reviewed and regularly updating to the evolving situation on the ground.

· Ensure that all staff are familiarized with staff safety and wellness protocols

· Ensure that in conflict scenarios all the premises and vehicles are meeting the Minimum Operational Safety Standards (MOSS).

· Focal person trained and put in place for first aid, fire control, etc.
	· Ensure newly hired staffs are fully aware of the safety/security procedures of CARE.

· Produce a regular SitRep to provide update for the ERT and CARE Lead Members

· Regularly visit field offices and meet the staff on the ground to ensure their safety

· Establish a good working relationship with the local authorities to ensure their support for staff safety

	IT/Tele-communication


	Senior IT Officer, Sami Elkurdi
	IT Officer, Salah Bilal

Communication Officer, Ashraf Ibrahim
	· Ensure that all existing communication equipment including base radio, mobile radio, Thuraya, VSAT, Mobile phone are functioning.

· Identify available and functional IT and communication equipment that can be deployed in emergency situation.

· Ensure that any gaps in terms of communication and IT equipment are filled.

· Train staff on the use of IT and communication equipment and ensure all protocols both in English and Arabic language have been understood


	· Handle emergency IT requirements.

· Provide regular technical support in ensuring the proper operation and maintenance of IT and Communication equipment


	Media
	Country Director,  Navaraja Gaywali
	ACD/P, Liz McLaughlin


	· Set up media policy


	· Handle media during emergencies

	Administration/ Logistics 
	Administration Manager,

Tayfour Osman
	Senior Administration Officer, Abu Baker Gadien
	· Prepare Back-Up plan (vehicles, equipment) with identification of the items/costs.

	· Ensure timely logistic support for emergency operations

	Finance
	Director Finance, Yassir Defalla
	Head of finance for budget and reporting, Idris Mansour
	· Develop financial procedures during emergencies.

· Define mechanism for accessing cash during emergencies.

· Ensure knowledge of finance staff of finance procedures during emergencies


	· Assure timely and efficient finance support to the Emergency Operation

	Human resources
	HRD Manager,

Shazali Ibrahim


	Deputy HRD Manager, Salah Abdel Raheem
	· Update JDs of ERT members.

· Develop Emergency Hiring Procedures.

· Review staff support needs during emergencies

· Establish and maintain an emergency staff roaster.


	· Ensure timely deployment and hiring of the required staff during emergencies.

· Accountability mechanism put in place for ERT members
· Ensure a mechanism placed for staff wellness

	Fundraising
	ACD/P, Liz McLaughlin
	Team Leaders, and Coordinators, Dereje Adugna and Jacqueline George
	· Contribute to development and implementation of risk reduction activities.
	· Assure quality of emergency response activities.

· Help attract adequate funding for emergency response.


ERT matrix and Organization Charts for Field Offices
Rest of Sudan other than South Kordofan and Darfur States will be using the same ERT.   
CARE Darfur ERT members based in Nyala office are the following:

	ERT member title
	Name of the First Person
	Name of Back-up Person

	Team Leader
	Dereje Adugna
	Benson  Wakoli

	Livelihood Coordinator


	Benson Wakoli
	Issam Bahar

	WatSan Coordinator
	Tom Maisiba
	Chaungo Barasa

	Food Aid
	Charles Mule
	Henry Khoyouwnga and Prime Nkurunziza

	NFI
	Zuhal Ahmed Abakr
	Mohammed Elgoni

	Human Resource
	Ibrahim El-Tayeb
	Omar El-Tahir

	Finance 
	Binod Maskey
	Mariam Mohammed

	Procurement
	Aisha Basher
	Shukri

	Admin
	Sara El-Saddig
	Kur Mayok

	Warehouse
	El-Saddig Ababkr
	Ahmed Isag

	Staff Safety 
	Ake Torinnger
	Dereje Adugna and El-Thair Babiker

	IT
	Aamir Awad Hamid
	Sara Abdurrahman


Field offices located in Zalingi, Mukjar, Kubum and Kass will be using the ERT in Nyala and the Safety and Security Coordinator of each field office will be the focal point for coordination with the field offices.

CARE South Kordofan ERT members based in Kadugli office are the following:

	ERT member title
	Name of the First Person
	Name of Back-up Person

	Team Leader/Project Coordinator
	Team leader  Cecilia Poni
	Logistics officer

Jayendra

	Field Coordinator
	A/PM Yousef  Idris

	Program Officer Abbass Mohamed

	WatSan Coordinator
	
	

	Food Aid
	Food PM, Kenneth D Murye
	Logistics officer

Jayendra

	NFI
	Logistics officer

Jayendra
	Bashier Ali

Assistant logistics officer - JLC 

	Human Resource
	HR Focal point person  
Yassin Ali
	A/PM  Programme Officer

Yousif Idris

	Finance 
	Eissa Gaidoum
Finance Officer
	Ahmed Shreif

Sub grant Manager

	Admin/Procurement
	Procurement 

Yassin Ali
	Bashier Ali

Assistant logistics officer - JLC

	Staff Safety 
	Team leader 

Cecilia Poni
	Logistic officer 

Jayandara

	Communication and information
	Radio operator 

Abu agala Ahmed
	Ahmed Shreif

Sub grant Manager


2. Information Collection
CARE Sudan has identified the following information, which has been used during the preparation of this EPP:

i. CARE USA EPP Guidelines.

ii. Historical natural and man-made disasters in the country.

iii. Evaluation reports for CARE responses to disasters

iv. Country maps in both hard copies and electronic formats.

v. Country statistical data: number of population per each administrative unit (province, region, district, city, village, etc).

vi. Basic CARE program data - population numbers of villages where CARE is currently working, project beneficiary numbers. 

vii. Emergency Preparedness Plans (or similar documents) from the Government and UN.

viii. CARE Sudan Country Office Organization Chart.

ix. List of Country Office personnel.

x. Country Office physical inventories, including offices, guesthouses, vehicles, and equipment per each office and location.

xi. Country Office key staffs contact information.
xii. Contact information for the Government, UN, International and Local organizations active in the country and in the project areas.
3. Country Office Capacity Inventory
3.1. Country Office Organization Chart

All Mission organization charts





Key words:
WatSan: Water and Sanitation Project.

WORLP: Women Right and Leadership Promotion.

3.2. Country Office Human Resources

	Function or Sector
	Number of Staff
	Name of Staff   
	Positions of Staff   

	Program functions
	
	
	

	National Emergency Coordination
	3
	1- Salah Mohammed Hassan.

2- Sarah McNiece

3- Ashraf A. Elmaghrabi 

4- Dereje Adugna
	P. Program  Coordinator

NFI Logistics Coordinator

NFI Logistics Officer 

Team Leader

	Food Security Early Warning
	1
	1- Mohamed Elgoni 

2- Dereje Adugna
	M & E  Officer 

Team Leader

	Political Early Warning
	1
	1- Fleur Just

2- Navaraj Gyawali
	Advocacy Advisor
Country Director

	Emergency Assessment
	30
	1- Ashraf Ibrahim

2- Amani Khalifa 

3- Izz Eldin Abass

4- Abdalla Amlas  

5-Jayendra  

6- Mohamed Elgoni  

7-Elsadig Moh. Hashim

8- Sarah McNiece 

9- Md. Shah Alam

10- Ashraf A. Elmaghrabi

11- Benson Wakoli

12. Tom Maisiba

13. Chaungo Barasa

14. Charles Mule

15. Prime Nkurinziza

16- Caroline Waithira
17- Margret Kariku

18. Henry Khonyongwa

19. Virendra Chalamati

20. Binod Maskey

21. Dereje Adugna

22. Ibrahim El-Tayeb

23. Omer El-Tahir

24. Aamir Hamid

25. Ahmed Mansour
26. Mohammed Ali
27. Ibrahim Dawod
28. Kamal Yousif

29. Mariam Abubakr

30. Sakena Yousuf
31. Mohammed El-Hassen
	Telecommunication

Travel arrangement 

Sr. Driver 

Driver

LO

M & E  Officer

Field Monitor 

NFI Logistics Coordinator

NFI Deputy LC

NFI Logistics Officer

CDU Project Coordinator

WatSan Project Coordinator

WatSan Field Coordinator

Food Project Coordinator

Deputy Food Coordinator

Deputy Food Coordinator

Nutrition Manager

Deputy Food Coordinator

Deputy Food Coordinator

Finance & Admin Head

Team Leader

HR Manager

HR Officer

IT Officer

Drilling Manager

Camp Supervisor

Camp Operation Manager

Food Distribution Coordinator

Senior Program Officer

Food Distribution Coordinator

Field Officer

	Project Design
	6
	1- Tom Maisiba

2. Indira Sarma

3. Benson Wakoli

4. Dereje Adugna

5.Chaungo Barasa

6- Sarah McNiece 
	Water project Coordinator 

Report & Proposal Writer

Livelihood Coordinator

Team Leader

WatSan Field Coordinator

NFI Logistics Coordinator

	Camp Management
	5
	1. Mohamed Musa 

2. Mohammed Ali

3. Mohammed Abdalla

4., El-Tahir Babiker
5. Adam
	Field Monitor 

Camp Supervisor

Camp Supervisor

Camp Supervisor

Camp Supervisor



	Warehouse & Logistics
	32
	1-Mohamed Abdelmutalab

2-Elfateh Hamad

3- Mohamed Adam 

4- Bashir Ali  

5- Zuhal Ahmed Abakar 

6- Eltigani Ismail 

7- Abu baker Omer

8- Nasser Eldeen Musa Ahmed

9-Faiza Hassan Mohamed 

10- Jamal Zakaria Simo 

11- Mohasen Ahmed 

12- Eltayeb  Musa Mohamed

13- Abdelhakam Seifedien 

14- Ibrahim Tahir  

15- Abdelmoneim Ibrahim 

16-  Elsadig Mohamed Hashim

17- Eltayeb Mussa Gadam  

18- A/ moniem Ahmed 

19- Ismail Idris Suliman 

20- Salah Ahmed Elshami

21- Sarah McNiece

22- Md. Shah Alam

23- Richard Terer

24- A/Wahid Haj Majid

25- Abdalla Moh. Ibrahim

26- Huzaifa Yagoub

27- Hind Mohamed Bashir (Logistics)

28- Ashraf A. Elmaghrabi

29- Salwa Yousif Breima

30- Adam Teirab Ahmed (Warehousing)

31- A/Razig Mohammed
32. El-Saddig)
	Program S. Asst. 

W/H in charge 

Store keeper 

ALO

Asst. Logistic Officer

Logistic Officer

WH Supervisor

Storekeeper 

Asst Logistic Officer

Admin. Officer

Field Monitor 

Radio Operator 

Logistic Officer

Assistant Logistic Officer 

Warehouse keeper 

NFI Logistics Coordinator

NFI Deputy LC

CTS Officer

Operations Officer

Warehouse Keeper

Commodity Accountant

Admin Officer

NFI Logistics Officer

Assist. LO

Warehouse Keeper

Assist. W/HK

Storekeeper



	Distribution of Food & Non-food
	20
	1- May Abdel Azeem 

2- Rosemary Zakaria

3-Khalid Hashim

4- Intisar Mohammed 

5- Ali Abdalla 

6- Shaza Hassan 

7- Jayendra  

8-  Mohamed Elgoni 

9- Mohamed Musa  

10-Nema Adam Abdelrahman 

11- Abu baker Omer

12- Nasser Eldeen Musa Ahmed

13-Faiza Hassan Mohamed 

14- Jamal Zakaria Simo 

15- Mohasen Ahmed 

16- Eltayeb  Musa Mohamed 

17- Ismail Idris 

18- Salah Ahmed 

19- Ashraf A. Elmaghrabi

20 Salwa Yousif Breima
	PM
M&E Officer 

M&E Officer 

Field Monitor 

Field Monitor 

Field Monitor

 LO

M & E  Officer

Field Monitor 

Field Monitor

Assistant Logistic Officer 

Warehouse keeper

NFI Logistics Officer

Assist. LO

	Supplementary & Therapeutic Feeding
	6
	1- Nada Eltayeb 

2- Hanadi Omer 

3- Mary Sunday  

4- Ibrahim Eltahir 

5- Margaret Kariuki

6- Salwa Yousif Breima 
	Nutritionist 

Assistant Nutrition 

Field Monitor 

PM- Health /Nutrition 

Nutrition Officer 

NFI Assist LO

	Primary Health Care
	5
	1-Hala Hassab Elrasoul  (EC)

2-Dr Amir A/rahman 

3-Benson Wakoli  

4- Abdalla Mohamed 

5- Jayendra  
	SPO 

SPO Heath 

Program Coordinator
Health Educator 

LO

	Reproductive Health 
	4
	1-  Hala Hassab Elrasoul (EC)

2- Margeret 

3- Dr. Amir 

4-  Benson Wakoli  
	SPO 

PM- Health /Nutrition 

SPO Heath

	Water & Sanitation
	12
	1- Yasir Hassen
2- Bakhait Moh Musa 

3- Mohamed Mehadi Hamid 

4- Babiker Moh. Toum 

5-Abdalla Adam Hussain 

6- Suliman Mekadi Kuku 

7- Philip Abouy 

8- Mohamed Abdala  

9- Eltahir Babiker 

10- Haroon Nawiya  
11- Tom Maisiba

12- Chaungo Barasa   
	PM

Water Engineer 

M& E officer 

Field Officer 

Field Officer

Field Officer

Camp Supervisor 

Camp Supervisor 

PM

Project Coordinator

WatSan Field Advisor

	Shelter
	2
	1- Charles Mule
2- Dereje Adugna
	Food Project Coordinator
Team Leader

	Road & Infrastructure Construction
	3
	1- Charles Mule
2- Dereje Adugna

3- Henry Khonyongwa
	Food Project Coordinator

Team Leader
Depty Food Coordinator

	Social Services
	6
	1- A/Wahid Haj Majid

2- Abdalla Moh. Ibrahim

3- Huzaifa Yagoub

4- Hind Mohamed Bashir

5- Salwa Yousif Breima

6- Farah Ahmed Mudawi
	Operations Officer

Warehouse Keeper

Commodity Accountant

Admin Officer

Assist. LO

Admin assistant

	Environmental Protection & Management
	2
	1-Chaungo Barasa 

2- Dereje Adugna
	WatSan Field Coordinator 

Team Leader

	Humanitarian Protection
	1
	1- Abdalla Moh. Ibrahim
	Warehouse Keeper

	Staff Safety
	3
	1-Abdin Eltayeb 

2- Gasim Badawi

3- Ake Torringer
	Staff Safety Officer 

Radio operator / admin. Assist.

Regional Staff Safety Coordinator

	Advocacy
	2
	1- Fleur Just

2- Ahlam Abdelmajid 
	Advocacy & Policy Advisor
Community Dev’t Coord

	Conflict Sensitivity
	3
	1-Mathew Francis Jumaa

2-Mariam Abubakar

3- Asim Alhadi
	Training officer (Kadugli)
Senior Program Officer (Darfur)
Program Officer (Darfur)

	Mechanics, Drivers and Radio Operators
	3
	1-Ebedala Abdurrahman
2- Stephen Aldo

3- Mohammed Osman
	Driver Mechanic (Darfur)
Workshop Supervisor (Darfur)

Radio Operator

	Program Managers and Field Monitors
	11
	1-Zeinab ElNour Ali 

2- Faisal Ishag 

3- Suliman Abdalla Suliman 

4- Amira Mohamed 

5- Ihsan Hassan

6- Shuaib Musa

7- Mawahib Awadalla

8- Adla Abubakr    

9- Limia Dafalla 

10-Ensaf Mohamed Abdalla 

11- Esadig Mohamed Hashim 
	PM (EC) 

PM (FSWD)

Training Officer

Field Monitor 

M& E officer 

Institutional training officer 

Training Officer

Field Monitor

Field Monitor

Field Monitor

Field Monitor

	Support functions
	
	
	

	Staff Recruitment:
	9
	1-Mehad Ahmed
2-Ehsan Ahmed

3-Ibrahim Eltayeb 

4- Abdelmoneim Ibrahim

5- Hind Mohammed Bashir

6- Ashraf A. Elmaghrabi 

7- Omer Al-Tahir

8-El-Shazali Ibrahim

9- Osailat Osman Ibrahim
	Recruitment &Payroll Officer

HRO (Darfur)
HRM (Darfur)
Admin. Officer

Admin Officer

LO (Darfur)

HRO (Darfur) 

HRM

HRO

	Staff Payroll:
	11
	1- Hafiz Haroon 

2- Heba Suleman 

3-Abdelmoneim Ibrahim

4- Hind Mohammed Bashir

5- Adam Teirab Ahmed

6-Mehad Ahmed

7-Ehsan Ahmed

8-Ibrahim Eltayeb 

9- Omer Al-Tahir

10-El-Shazali Ibrahim

11- Osailat Osman Ibrahim
	Finance 

Admin.

Admin. Officer

Admin Officer

Warehouse Keeper

Recruitment &Payroll Officer

HRO (Darfur)

HRM (Darfur)

HRO (Darfur) 

HRM

HRO

	Procurement:


	17
	1-Ibrahim Elnoor
2-Shadia Kamil
3-Manal Shawgi
4- Hafiz Haroon 

5-Heba Suleman 

6- Shukri Omer 

7- Abdelmoneim Ibrahim

8- Elsadig Mohamed Hashim 

9- Ikram Mukhtar 

10 Salah Ahmed Elshami 

11- A/Wahid Haj Majid

12- Huzaifa Yagoub

13- Hind Mohamed Bashir 

14- Ashraf A. Elmaghrabi

15- Salwa Yousif Breima

16- Farah Ahmed Mudawi

17- Aisha Basher 
	Procumbent Coordinator

Sr. Procu. Officer 

Sr. Procu. Officer 

Finance 

Admin.

Procurement Officer (Darfur)
Admin. Officer

Field Monitor 

Admin Assistant 

Warehouse keeper 

Operation Officer

Commodity Accountant

Admin Officer

LO

ALO

Admin Assistant

Sen Procurement Officer (Darfur)

	Inventory:
	21
	1-Estifanous 

2- Hafiz Haroon 

3- Heba Suleman

4- Basher 

5- Jayendra  

5- Hassan Ahmed Ibrahim 

7- Elsadig Hassan Abaker 

8- Abdelhakam Seifeldien 

9- Ibrahim Tahir Yassir  

10- Abdelmoniem Ibrahim Elhaj 

11-  Elsadig Mohamed Hashim

12- Salah Ahmed Elshami

13- A/Wahid Haj Majid

14- Huzaifa Yagoub

15- Ashraf A. Elmaghrabi

16- Salwa Yousif Breima

17- Farah Ahmed Mudawi

18- Adam Teirab Ahmed

19-Binod Maskey

20- Kur Mayok

21- Sara El-Saddig

22-Tayfour Osman

23- Abubakr Gadin
	W/house Supervisor 

Finance (Darfur)
Admin. (Darfur)
ALO

LO

Admin / Finance Officer 

Warehouse Keeper (Darfur)
Storekeeper 

Asst logistic Officer

Admin. Officer

Warehouse Keeper
Warehouse keeper

Operation Officer

Commodity Accountant

LO

ALO

Admin Assistant

W/H K

Head of Fin & Admin (Darfur)

Operation Manager (Darfur)

Admin Officer (Darfur)

Admin Manager

Senior Admin Officer

	Transport:
	20
	1- Hafiz Haroon 

2- Heba Suleman

3- Salih Isamail Ibrahim 

4- Abdalla Gafar Elhassan 

5- Ibrahim Eldoura Abdalla 

6- Abdelhakam Seifeldien 

7- Ibrahim Tahir Yassir  

8- Abdelmoniem Ibrahim Elhaj 

9- A/ Moniem Ahmed 

10- Ismail Idris 

11-Salah Ahmed

12- Ikram Mukhtar 

13- A/Wahid Haj Majid

14- Huzaifa Yagoub

15- Ashraf A. Elmaghrabi

16- Salwa Yousif Breima

17- Adam Teirab Ahmed

18- Hind Mohamed Bashir

19- Stephen Aldo

20- Kamal Bakri
	Finance (Darfur)
Admin. (Darfur)
Driver 

Driver 

Driver 

Storekeeper 

Asst logistic Officer

Admin. Officer

Logistic officer 

Assistant Logistic Officer 

Warehouse keeper

Admin Assistant 

Operation Officer

Commodity Accountant

LO (Darfur)
ALO

W/H K

Admin Officer

Workshop Supervisor (Darfur)

Ass. Mechanic (Darfur)

	Vehicle Management


	10
	1-Abu Bakar Gadain 

2-  Hafiz Haroon

3- Mohamed Ahmed Ibrahim

4- Abdelmoniem Ibrahim Elhaj 

5- A/ Moniem Ahmed 

6- Ikram Mukhtar

7- Hind Mohammed Bashir

8- Ashraf A. Elmaghrabi

9-Stephen Aldo

10- Kamal Nakri
	Sr. Admin. Officer

Finance (Darfur)
Mechanic / driver

Admin. Officer  

Logistic officer 

Admin Assistant 

Admin Officer

LO

Workshop Supervisor (Darfur)

Ass. Mechanic (Darfur)

	Finance: 
	21
	1- Yasir Deafalla
2- Idris Mansour 
3- Mona Elamin

4- Issam Bala 

5- Rebecca Yawa

6- Sarra Mustafa 

7- Tahani Nour Elhadi

8-  Hafiz Haroon 

9- Heba Suleman

10- Hassan Ahmed Ibrahim 

11- Abdelmoniem Ibrahim Elhaj 

12-Binod Maskey
13 A/Wahid Haj Majid

14- Huzaifa Yagoub

15- Ashraf A. Elmaghrabi

16- Salwa Yousif Breima

17- Adam Teirab Ahmed

18- Hind Mohamed Bashir
19- Mariam Mohammed

20- Karamldin Ahmed

21-Yacoub Mohammed 
	Direct of Finance & admin. Budget Head of Fin. & Budget reporting
Assistant Finance Manager 

Assistant Finance Manager 

Accountant 

Accountant 

Finance Secretary

Finance (Darfur)
Admin. (Darfur)
Admin/ Finance Officer 

Admin. Officer 

Head of Fin & Admin (Darfur)
Operation Officer

Commodity Accountant

ALO

W/H K

Admin Officer


Senior Accountant (Darfur)

Finance Officer (Darfur)

Accountant (Darfur)

	Staff Psycho Social Support


	2
	1-Ibrahim Eltayeb 

2- Sakena Yousif
	HRM (Darfur)
M&E

	Commodity Management:
	22
	1- Ahmed Mohamed Nasr 

2- Huzaifa Yagoup  

3- Abdalla Mohammed

4- Abdul Wahid Hajmajid  

5- Hind Mohamed 

6-  Basher 

7- Jayendra  

8-  Zuhal Ahmed Abakar 

9- Eltigani Ismail 

10- Ibrahim Tahir Yassir 

11- A/ Moniem Ahmed

12- Ismail Idris 

13- Richard Terer

14- Ashraf A. Elmaghrabi

15- Salwa Yousif Breima

16- Adam Teirab Ahmed

17-Kamal Yusuf

18- Adam

19- Virendra Chalamati

20- Prime Nkurunziza

21-Henry Khonyowngo

22-Caroline Withherd
	Commodity Accountant 

Commodity Accountant 

Store keeper 

Operation Officer 

Admin. Assistant 

ALO

LO

Logistic Officer 

WH Supervisor 

Asst. Logistic Officer 

Logistic officer 

Assistant Logistic officer 

CTS Officer

LO

ALO

W/H K

Food M&E (Darfur)

Warehouse Keeper (Darfur)

Deputy Food Coordinator

Deputy Food Coordinator

Deputy Food Coordinator

Deputy Food Coordinator

	Communications/Radio
	21
	1- Bakri Mohammed 
2- Mustafa Babikir

3- Abdel Rahman 

4- Alhadi Elnagi 

5- Izz Eldin Tirab 

6- Osman Ali  

7-  Gasim Badawi

8- Ahmed Ishag Ali 

9- Eltayeb Mussa Gadam  

10- Ibrahim Tahir Yassir

11- Ashraf A. Elmaghrabi

12- Salwa Yousif Breima

13- Adam Teirab Ahmed 

14- A/Razig Mohammed 

15- Farah Ahmed Mudawi

16- Mohammed Osman

17- Ahmed Ishag

18- Mohammed El-Hassan

19- Abuakela Ahmed

20- Abulgasim Badawi

21- Salah Ahmed Mudawi
	Radio Operator (Khartoum)
Radio Operator (Khartoum)
Radio Operator 

Radio Operator (Darfur)
Driver 

Driver

Radio operator / admin. Assist.

Radio Operator 


Asst. Logistic Officer

LO

ALO

W/H K

Assistant W/H K

Admin Assist/ Radio Operator

Radio Operator (Darfur)

Radio Operator (Darfur)

Radio Operator (Darfur)

Radio Operator (Kadugli)

Radio Operator (Dilling)

Radio Operator (Elf Asher)

	Other (Driver, electrician, messenger, cleaner, Generator operator, etc)
	17
	1- Faisal M. Tahir

2- Husham Mohamed  

3- Taj Elsir Abdalla 

4- Osman Hassan

5- Omud Joseph  

6- Isam Eldin Elhadi 

7- Rahma Eisa 

8- Kamal Mustafa

9- Amir Ahmed 

10- Mosa Abdel

11- Ibrahim Ramdan 

12- Abdin  Eltayeb Zaid 

13-Salah Abdal Alrahman

14- Magid Eldein Mohamed  

15- Tarig A/alla Elkareem 

16- Agek Manchol Majok
17- Abdulbaki
	Electrician 

Sr. driver 

Driver 

Driver

Driver 

Driver 

Driver

Driver

Messenger 

Messenger 

Messenger 

Cleaner 

Guard 

Guard 

Office Assistant 

Office Assistant
Gen/Electric Operator (Darfur)

	Other: 
	12
	1- Tayfour  Osman 

1- Shazali Ibrahim 

2- Salah ALshareef 

3- Osaliat  Osman 

4- Ibrahim  Ahmed 

5- Aymen Musmar 

6- Elhadi Yahia 

7- Abu Bakr Ahmed 

8- Ilham Hamid Saydna 

9- Adil Eisa 

10- Rihab Tag Eldin 

11- Kur Mayok

12-Sara Elsadig
	Admin. Manager

HR administration 

HR Administration 

HR Administration 

HR Administration 

Canada Fund Coordinator.

Internal Editor  

Liaison Officer 

Program Coordinator  

Information Officer  

Admin. Secretary

Operation Manager (Darfur)

Admin Officer (Darfur) 

	Other: (IT)
	3 
	1- Sami Salim

2- Salah Khadir

3-Aamir Awad Hamid 
	Sr. IT Officer

IT Officer

IT Officer (Darfur)


3.3. Country Office Physical Resources
	Item #
	Asset Description
	Number of assets per each office (indicate name of sub-office)
	TOTAL

	
	
	KHT
	OBD
	KAD
	FAS
	NYA
	GEN
	MUK
	KASS
	ZAL
	KUB
	DLG
	

	1
	Offices
	1
	1
	2
	1
	2
	1
	1
	1
	1
	1
	1
	13

	2
	Guesthouses
	1
	1
	1
	1
	3
	1
	2
	3
	1
	1
	0
	15

	3
	Light Vehicles 2WD
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	03

	4
	Light Vehicles 4WD
	19
	1
	7
	1
	9
	0
	8
	9
	4
	1
	5
	64

	5
	Trucks
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	01

	6
	Motorcycles
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	03

	7
	Computers (Desk tops)
	65
	2
	7
	2
	34
	2
	8
	10
	2
	2
	5
	139

	8
	Computers (Lap Tops)
	0
	1
	8
	2
	15
	1
	3
	0
	1
	0
	1
	32

	9
	HF Radios – base stations
	1
	0
	1
	1
	1
	1
	1
	1
	1
	0
	1
	09

	10
	HF Radios - mobile
	1
	0
	2
	0
	5
	0
	4
	4
	3
	0
	0
	19

	11
	VHF Radios - Base Stations
	1
	0
	1
	1
	1
	1
	1
	1
	1
	0
	0
	08

	12
	VHF Radios - Mobile Units
	2
	0
	2
	0
	6
	0
	2
	4
	3
	0
	0
	19

	13
	VHF Radios - Handhelds
	3
	0
	0
	6
	14
	4
	4
	11
	4
	1
	0
	47

	14
	VHF Repeaters
	0
	0
	0
	0
	1
	0
	0
	0
	1
	0
	0
	02

	15
	Generators
	5
	0
	3
	1
	10
	2
	3
	0
	1
	1
	2
	28

	16
	Satellite phones
	2
	0
	2
	1
	9
	1
	6
	3
	1
	1
	1
	27

	17
	Mobile Phones
	30
	1
	0
	1
	13
	1
	0
	0
	1
	0
	1
	48

	18
	Printers
	22
	1
	6
	2
	17
	1
	3
	3
	3
	1
	3
	62

	19
	Photocopiers
	6
	1
	2
	2
	7
	1
	1
	2
	1
	0
	1
	24

	20
	Fax Machines
	3
	1
	1
	1
	1
	1
	0
	0
	0
	0
	1
	09

	21
	Water Drilling Rigs
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	01

	22
	Backhoe 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	00

	23
	Water Tanks
	1
	0
	6
	0
	42
	0
	42
	9
	0
	0
	0
	100

	24
	Water Bladders
	0
	0
	0
	0
	6
	0
	0
	3
	0
	0
	0
	09

	25
	Portable Warehouses (Rub Halls)
	0
	2
	2
	5
	3
	5
	0
	1
	0
	0
	0
	18

	26
	Tents for Beneficiaries
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	00

	27
	Other (Residence)
	5
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	05

	28
	Other (Warehouses)
	3
	3
	10
	1
	0
	0
	0
	0
	0
	0
	0
	17

	29
	Other (Digital Camera)
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	03

	30
	Other (Portable Safe)
	0
	1
	1
	1
	0
	0
	0
	0
	0
	0
	1
	04

	31
	Other (Scanner)
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	05

	32
	Other (Projector)
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	02

	33
	Other (Air Compressor)
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	01

	34
	Other (Rbgan)
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	01

	35
	Other (Air Coolers)
	0
	0
	0
	2
	0
	2
	2
	0
	0
	0
	0
	06

	36
	Other (External fax modem)
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	01

	37 
	Other (Air Conditions)
	16
	0
	0
	0
	13
	
	2
	0
	0
	0
	0
	41

	38
	Other (V-Sat)
	0
	0
	1
	1
	1
	1
	1
	0
	0
	1
	0
	06


3.4. Country Office Key Staff Contact Information

	Position
	Name
	Telephone
	Email
	Radio

Call Sign

	Khartoum

	ACD/P
	Liz Mclaughlin
	0912167340
	liz@sdn.care.org
	

	D of Finance / Admin / IT /Program support
	Yassir Deafalla
	0912348040
	deafalla@sdn.care.org
	

	ROS/P Liaison Coordinator
	Salah Mohammed Hassan
	
	salahm@sdn.care.org
	

	NFI Logistics Coordinator
	Sarah McNiece
	0912394031
	sarah@sdn.care.org
	

	NFI DLC
	MD. Shah Alam
	0912160869
	shahalam@sdn.care.org
	

	NFI CTS Officer
	Richard Terer
	0912160852
	terer@sdn.care.org
	

	Program Advisor
	Fleur Just
	0912139026
	fleur@sdn.care.org
	

	Country PC
	Jacqueline George
	0912395219
	Jacqui@sdn.care.org
	

	Capacity / Advocacy Coordinator
	Ahlam Abdulmajid
	0912348060
	ahlam@sdn.care.org
	

	Admin Manager
	Tayfour Osman
	0912395021
	tayfour@sdn.care.org
	

	HR Manager
	Elshazali Ibrahim
	0912348020
	Shazali@sdn.care.org
	

	S&S Officer
	Adbein Fadlelmoula
	0915938977
	abdeen@sdn.care.org
	

	Communication Officer
	Ashraf Ibrahim
	0912167723
	Ashraf@sdn.care.org
	

	Internal Auditor
	Elhadi Yahia
	0121800031
	elhadi@sdn.care.org
	

	Grants
	Idris Mansour
	0122369050
	idris@sdn.care.org
	

	Procurement Coordinator
	Ibrahim Mohammed Elnour
	0912160851
	elnour@sdn.care.org
	

	P Development Information Officer
	Adil Eisa Saad
	0911901514
	adilsaad@sdn.care.org
	

	Sr Admin liaison Officer
	Abubakr Salah
	0912308819
	abubakrsalah@sdn.care.org
	

	Sr. Admin Officer
	Abubakr Jadain
	0912306364
	bakr@sdn.care.org
	

	Canada Fund Coordinator
	Aymen Ali Musmar
	0912309183
	aymen@sdn.care.org
	

	FSWD PM
	Faisal Ishag
	0912348050
	faisal@sdn.care.org
	

	EC PM
	Zainab Elnour
	0912306359
	zainabn@sdn.care.org
	

	GED Program coordinator
	Ilham Hamid 
	0912170448
	Ilham.say@sdn.care.org
	

	El-Fasher Office

	Logistics Officer
 
 
	Ashraf A. Elmaghrabi


	0122095580
	ashrafa@sdn.care.org
	FXZ 3

	
	
	0923437840
	ashraf_ibt@yahoo.com
	

	
	
	0122398917
	maghrabi3rd@gmail.com
	

	Assistant Logistics Officer
	Salwa Yousif Briema


	0915021616
	salwa@sdn.care.org
	FXZ 3.1

	Radio Operator/Admin Assistant
	Farah Ahmed Mudawi
	0122017997
	farah@sdn.care.org
	FXZ Base

	El-Geneina Office

	Logistics Officer 

	Mario Nduna
	0912167344
	marion@sdn.care.org
	GXZ 3

	Assistant Logistics Officer
	Ibrahim Tahir
	0912160856
	
	GXZ 3.1.

	El-Obeid Office

	Logistics Officer 

	Abdulmoniem Ahmed
	0122434588
	moniema@sdn.care.org
	

	Assistant Logistics Officer
	Ismail Idris
	0912170185
	ismail@sdn.care.org
	

	Admin Assistant
	Ikram Mukhtar
	0911106212
	ikram@sdn.care.org
	

	El-Dilling Office

	PM
	Bakhit Mohammed Musa
	0912167057
	bakheit@sdn.care.org
	

	M&E Officer
	Babikir Mohammed toum
	
	babikerm@sdn.care.org
	

	Kadugli Office

	SK Team Leader
	Cecilia Poni
	0918247308
	Cecilia@sdn.care.org
	

	Assistant PM
	Awadalla Kingi
	
	
	

	Logistics Officer
	Jayendra Rathore
	0912167725
	jrathore@sdn.care.org
	

	Assist LO
	Bashir Ali Bashir
	0914034755
	
	

	Nyala Office

	Team Leader
	Dereje Adugna
	0912170446
	derejea@sdn.care.org
	

	CDU PM
	Benson Wakoli
	0912160874
	benson@sdn.care.org
	

	WATSAN PM
	Tom Maisiba
	0912167341
	maisib@sdn.care.org
	

	FOOD PM
	Chalamati Virendra
	0912160873
	chalamativs@sdn.care.org
	

	Finance Manager
	Binod Mosky
	0912167342
	binod@sdn.care.org
	

	Logistics Officer
	Zuhal Ahmed
	0912695006
	zuhal@sdn.care.org
	

	Assist LO
	El-Tigani Ismail
	0912983774
	eltigani@sdn.care.org
	

	Sr. Program Officer CDU
	Issam Eldin Bahar
	0912170447
	issambahar@sdn.care.org
	

	HR Manager Nyala
	Ibrahim Eltayeb
	0912170453
	Ibrahim@sdn.care.org
	

	WATSAN coordinator
	Chango Barasa
	+254727688457
	
	

	Food Project Coordinator
	Charles Mule 
	0912160853
	mule@sdn.care.org
	

	VAM Coordinator
	Buba Jafali
	0912170434
	buba@sdn.care.org
	

	Kass Office

	Site Manager Kass
	Caroline Muchai
	+254738424032
	caroline@sdn.care.org
	

	WATSAN Coordinator
	Haroun Ali Naweia
	0121658910
	haroonn@sdn.care.org
	

	Mukjar Office

	DEAP Deputy Coordinator
	Prime Nukurunziza
	0912167056
	prime@sdn.care.org
	

	Zalengei Office

	Nutritionist
	Margrate Kariuki
	0912170440
	Margaret@sdn.care.org
	

	
	
	
	
	

	
	
	
	
	


3.5. RMU, CARE Lead Member, and CARE International Key Contacts

	Office
	Position
	Name
	Telephone
	Email

	RMU
	Deputy Regional Director
	Teresa Kamara
	+254727262658
	kamara@ci.or.ke

	RMU
	Regional Director
	Steve Wallace
	+254723542967
	Wallace@ci.or.ke

	RMU
	Regional Emergency Coordinator
	Mohamed Khalid
	+2540202807107
	mkhaled@ci.or.ke

	CARE USA
	ECARMU
	Amy Wing
	+14049799359
	wing@care.org

	CARE USA
	ECARMU
	Emanuel Mogabi
	+14049799275
	emogabi@care.org

	CARE USA
	Deputy Director / Senior Advisor for Emergency Preparedness
	David Gazashvili

	+1.404.979.9244
	dgazashvili@care.org

	CARE Nederland
	Senior Program Coordinator
	Wouter Schaap
	+31070 310 50 54
	schaap@carenederland.org

	CARE Deutschland
	Program Director
	Wolfgang Tyderle
	+4922897563
	tyderle@care.de

	CARE UK
	Desk Officer
	Alan Thomlinson
	+442079349364
	thomlinson@careinternational.org

	CARE Australia
	Senior Program Officer
	Cecilia Valla
	+61262790217
	Cecilia.valla@careaustralia.org.au

	CARE Canada
	Regional Director for Africa
	Michael Adams
	+16132285643
	michael@care.ca


3.6. In Country Coordination Mechanisms and Contacts

INGO Contacts Khartoum: Coordination mechanism through bi-weekly meeting. 
	Name
	Mobile #
	Organization
	Title
	E-mail

	Noriko Takasaki
	
	AAR Japan
	Country Director
	khartoum@aarjapan.gr.jp

	Patrick Andrey
	0912-344-060
	ACF
	Head of Mission
	headofmission@su.missions-acf.org

	Haik Zakrzewski
	0123-954-173
	ACTED
	Reporting Officer
	haik.zakrzewski@acted.org, khartoum.reporting@acted.org

	Osman Aelrahim
	0912-309-465
	ADD Sudan
	Country Director
	osman.aelrahim@add.org.sd

	Vergiel Ramirez
	0912-357-525
	ADRA
	Acting Country Director/Associate
	associate.cd@adrasudan.org

	Mary Mulvihill
	0914-856-964
	AED
	Country Director
	mmulvihill@aed.org

	Alemayehu Sissay
	0918-282-979
	AHA
	Country Director
	ahasudan@yahoo.com

	Emmanuel Kailie
	0911-335-412
	ARC
	Country Director
	emmanuelK@arc-sudan.org

	Imogen Wall
	
	BBC World Service Trust
	Projects Manager, Africa (London)
	imogen.wall@bbc.co.uk

	Rosalind Yarde
	0911-236-258
	BBC World Service Trust
	Project Director
	rosalind.yarde@bbcwst.net

	Mauro Ansaldi
	
	CAFOD
	Country Representative
	mansaldi@cafod.org.uk

	Ghotai Ghazialam
	0912-161-458
	CHF International
	Country Director
	gghazialam@chfsudan.org

	Sarah King
	0913-466-447
	Christian Aid
	Emergency Manager
	sking@christian-aid.org

	Robert Hayward
	092-4938-188
	Christian Aid
	Country Manager
	rhayward@christian-aid.org

	David Murphy
	0912-168-648
	Concern
	Programme Advisor
	david.murphy@concern.net

	Janardhan Rao
	0912-158-945
	Concern
	Country Director
	sudan.cd@concern.net

	Michele Mottolese
	
	COOPI
	Country Director
	khartoum@coopi.org, mottolese@coopi.org

	Francesca Cerri
	0915-936-316
	COSV
	Deputy Country Rep
	cosvdarfur@yahoo.it

	Hani El-Mahdi
	0918-210-935
	CRS
	Head of Programming
	hanielmahdi@hotmail.com

	Mark Snyder
	0912-172-014
	CRS
	Country Director
	msnyder@crskhartoum.org

	Marco Buono
	0912 979513
	Danish Church Aid
	Programme Manager
	pm.sudan@dca.dk

	Amgad George
	0915-166-195
	Dorcas Aid
	Country Coordinator
	office@Sudan.dorcas.org, georgeamgad@yahoo.com

	Natalie Groom
	0911-344-115
	DRC
	Head of Office
	drc.khartoum@drc.dk

	Joel Weiler
	0912-155-459
	EM-DH
	Country Director
	hom.sudan@emdh.org

	Louise Norton-Smith
	
	EM-DH
	Deputy Country Director
	emdhsudan@emdh.org

	Cressida Thompson
	0912-133-108
	FAR
	Program Director
	programdirector@farsudan.org

	Mark Simmons
	0912-163-877
	FAR
	Country Director
	countrydirector@farsudan.org

	Manfred Oehm
	
	Friedrich Ebert Foundation
	Resident Representative
	moehm@fessudan.org

	Maria Abbas
	
	Friedrich Ebert Foundation
	Programme Officer
	mabbas@fessudan.org

	Johan van der Kamp
	0912-393-297
	G A A
	Regional Director
	johan.vanderkamp@dwhh.org

	Montasir Abdelrahim
	
	G A A
	Financial Director
	Montasir.Abdelrahim@dwhh.org

	Conor Elliott
	0912-306-490
	GOAL
	Country Director
	cd@goalsudan.com

	Susan Robertson
	0912-163-895
	GOAL
	Assistant Country Director
	acdprog@goalsudan.com

	Marie Chiche
	091-614-7965
	Handicap International
	Country Representative
	hisudan.khartoum@yahoo.com

	GS Azam
	0912-172-706
	HelpAge International
	Country Director
	director@helpagesudan.org

	Leif Zetterlund
	0912-790-123
	IAS
	Country Director
	leif.zetterlund@ias.nu

	Susan Muis
	+249-922 72 62 79
	ICCO
	Prog Coord / Field Rep Krt
	susan.muis@icco.nl

	Rebecca Brazell
	0912-305-536
	IDRB
	Country Director
	sudan@idrb.org

	Solomon Kebede
	0912-174-256
	IMC
	Country Director
	skebede@imcworldwide.org

	Carol Sherman
	0912-170-348
	IRC
	Country Representative Sudan
	Carol.Sherman@theIRC.org

	Nadia Ali El Toum
	
	IRC
	Deputy Director Programs North&E
	ddsudan@theirc.org

	Mohamed Mao
	
	IRW
	Country Director
	mohamed.mao@islamic-relief.org.sd

	Ibrahim Mohammed
	0912-161-041
	IRW
	Snr Program Manager
	Ibrahim.mohammed@islamic-relief.org.sd

	Mohammed Majzoub Fidiel
	0912-347-010
	ITDG/Practical Action
	Country Director
	majzoubm@practicalaction.org.sd

	Sandra Poveda
	0924-958-997
	Jesuit Refugee Service
	Project Director
	jrsdarfurfasher@gmail.com

	Stephan Titze
	0912-173-080
	Johanniter
	Head of Mission
	coordinator.sudan@thejohanniter.org

	Wilson Lado
	0912 946 235
	Leprosy Mission
	Acting Country Director
	wilsonl@tlmsudan.org

	Adrienne Rashford
	0918-042-124
	Malaria Consortium
	Country Coordinator
	a.rashford@malariaconsortium.org

	Ute Kirch
	0918-089-076
	Malteser International
	Program Coordinator
	darfur-coordinator@malteser-africa.org

	Bruna Sironi
	0913-075-169
	Manitese
	Country Representative
	bruna@manitese.it

	Ivor Morgan
	0912-354-148
	Medair
	Country Director
	cd-khartoum@medair.org

	Fabrice Bosslini
	0923-488-983
	Médecins du Monde France
	Representative
	mdmsudancd@gmail.com

	Gaele Lavone
	0918-212-226
	Medecins du Monde France
	Admin Coordinator
	mdmsudanga@gmail.com

	Richard Haselwood
	0912-501-041
	Mercy Corps
	Country Director
	rhaselwood@sd.mercycorps.org

	Marie Chicke
	091-564-5564
	Mercy Corps
	Operations Manager
	banurantha@sd.mercycorps.com

	Linda Edwards
	0918-275-658
	Merlin
	Country Director
	cd@merlin-sudan.org

	Dr Zeidan Abdu Zeidan
	0912-303-446
	Muslim Aid
	Country Director
	drziedan@muslimaid.org

	Fethelgaleel Mohamed Ahmed
	0918-238-899
	Muslim Aid - Sudan Field Office
	Head of Programme
	fethelgaleilm@yahoo.com

	Thor-Arne Prois
	0912-300-283
	NCA
	Country Representative
	resrep@ncasudan.org

	Dave McEntee
	0912-172-467
	NCA / ACT / Caritas
	Head of Office
	dave@ncasudan.org 

	Philippe Mougin
	0922-100-351
	NCA / ACT / Caritas
	Darfur Director
	darfurdirector@ncasudan.org

	Alex Jones
	0915-300-110
	NRC
	Country Director
	c-director@sudan.nrc.no

	Williams Scaltriti
	0922-741-180
	OVCI
	Resident Representative
	Khartoum2@ovci.org

	Raymond Genesse
	(+) 613 237 5236 ext. 232
	Oxfam Canada
	Program Manager
	raymondg@oxfam.ca

	Alison Giffen
	0912-161-584
	Oxfam GB
	Sudan Advisor
	agiffen@oxfam.org.uk

	Auriol Miller
	0912-170-407
	Oxfam GB
	Country Program Manager
	amiller@oxfam.org.uk

	Isaac Williams
	0914-274-260
	PAI
	Manager, Khartoum office
	williams@partner-aid-international.org

	Don McPhee
	0912-130-005
	PLAN International
	Country Director
	don.mcphee@plan-international.org

	Manuel Manuel
	0923-521-007
	PLAN International
	Manager – Northern Program
	Manuel.Manuel@plan-international.org

	Silva Lauffer
	0912-157-062
	RedR
	Country Director/IP Director
	cdsudan@redr.org

	Randhir Singh
	0915-166-037
	Relief International
	Country Director
	randhir@ri.org

	John Brett
	0 924 67 10 68
	Samaritans Purse
	Deputy Country Director
	JBrett@samaritan.org

	John El-Saliby
	0912-172-290
	Samaritans Purse
	Country Director
	jsalibi@samaritan.org

	Amin El Fadil
	0912-392-376
	Save the Children Sweden
	Country Director
	aminelfadil@gmail.com

	Abebaw Zeleke
	0192-501-294
	Save the Children UK
	Country Director
	A.Zeleke@scuk-sd.org

	Hussein Halane
	0912-155-318
	Save the Children US
	Country Director
	HHalane@savechildren.org.sd

	Musa Ali
	0912-365-299
	Save the Children US
	Programme Advisor
	Matroun@savechildren.org.sd

	Caroline Courtois
	0912-501-487
	Solidarites
	HOM Assistant
	cdmassistantsol@yahoo.fr

	Céline BEAUDIC
	0912.172.486 Th: 00.88.216.502.08.686
	Solidarities (based in Nyala)
	Country Director
	homsolsudan@yahoo.fr

	Alice M. Ngari
	0913-439-425 / 0121164403
	Stromme Foundation
	Programme Coordinator
	alice.murugure@stromme.org

	Hani Khamis
	
	Swedish Free Mission
	Project Manager
	hkapaya@yahoo.com

	Helena Colliander
	0122-544-348
	Swedish Free Mission
	Project Coordinator
	heco77@hotmail.com

	Tony Fish
	
	Swiss Demining Foundation
	Program Manager
	anthony.fish@fsd.ch

	Ed Walker
	0912-161-946
	Tearfund
	Programme Director
	dmt-northsudanpd@tearfund.org

	Tim Holmes
	0912-172-916
	Tearfund
	Deputy Programme Director
	dmt-northsudan-dpd@tearfund.org

	Jerome Combes
	0911-387-576
	Terre des Hommes
	Head of Mission
	jco@tdh.ch

	Juergen Maresch
	
	THW
	Head of Mission
	thw_sudan@yahoo.de

	Alexandra Carrie
	0912-276-954
	Triangle GH
	Head of Mission
	soudan@trianglegh.org  

	Natalie Perkins
	0129-542-972
	UMCOR
	Program Development Officer
	nperkins@umcor-sudan.org

	Andreas Jenet
	00254-736-192759
	Vétérinaires Sans Frontières (VSF)
	Head of Programmes
	jenet@vsfg.org

	Andrea Naletto
	0915-716-442
	VIS
	Country Representative
	sudanvis@gmail.com

	Salvatore Sortino
	0121-541-466
	VIS
	Programme Manager
	vis.sudan@gmail.com

	Rochelle Johnston
	0915-984-665
	War Child Canada
	Program Manager/Head of Mission
	rochellenjohnston@yahoo.com

	Natacha Vorholter
	0912-161-483
	War Child Holland
	Location Manager - Northern Sector
	natacha.vorholter@warchild.nl

	Sandra Renew
	0912-172-751
	War Child Holland
	Country Director
	sandra.renew@warchild.nl

	Wendy Barron
	0924-361-055
	Windle Trust International
	Country Director
	windlesudan@hotmail.com

	Joanna Trevor
	0912-174-505
	World Vision
	Technical Advisor
	joanna_trevor@wvi.org

	Maereg Tafere
	0912-155-667
	World Vision
	Country Program Director
	maereg_tafere@wvi.org

	Hans van Oosten
	0918-280-045
	ZOA
	Country Director
	cd-khartoum@zoa.nl

	Margaret Simbi
	0918-249-429
	ZOA
	Program Advisor
	nyakuromba@yahoo.com 

	Douwe Slot
	0122-002-677
	ZOA
	Deputy Director
	d.slot@zoa.nl


RCO Contacts: Coordination mechanism through weekly meetings.

	Name
	Mobile #
	Region
	Duty Station
	Title
	E-mail

	Kiki Gbeho
	912166246
	Khartoum & N. States
	H.Q.
	Head of RC Office a.i
	gbehok@un.org

	John CLARKE
	0 912501302
	
	
	Deputy Head of RC Office
	john.clarke@undp.org 

	Luca Zampetti
	0 9121 59420
	
	
	External Relations Advisor
	luca.zampetti@undp.org

	Hege Magnus
	0 912154657
	
	
	Coordination & Information Officer a.i.
	hege.magnus@undp.org

	Ali Tahsin JUMAH
	0 912140741
	
	
	Operations Manager
	ali.tahsin.jumah@undp.org

	Aymen Elshiekh’
	0 912171002
	
	
	Field Coordination Officer
	ayman.elsheikh@undp.org

	Nanna Ahlmark
	0 912166294
	
	
	Planning Officer a.i.
	nanna.ahlmark@unp.org

	Amani Atif Mahmoud Ibrahim
	0 912168 216
	
	
	Administrative Associate
	amani.atif@undp.org

	Afrah Habiballah
	0 912176834
	
	
	Finance Assistant
	afrah.habiballah@undp.org

	Mukhtar M. AHMED
	0 912168205
	
	
	Driver
	mukhtar.ahmed@undp.org

	Motaz Abdel Gadir Mohd Salih
	912118136
	
	
	Driver
	

	Olivier Mukarji
	0 912171791
	
	
	Field Coordination Officer
	olivier.mukarji@undp.org

	Suman Kumar
	0 912500482
	
	
	Khartoum Urban Coordinator
	suman.kumar@undp.org

	Adil SULEIMAN
	0 912130340
	
	
	Driver
	

	Monique FIENBERG
	0 912166132
	East Sudan
	KASSALA
	Head of RC Field Office
	mounique.fienberg@undp.org

	Hege Magnus
	0 912154657
	
	
	Field Coordination Officer (currently in Khartoum)
	hege.magnus@undp.org

	Hayder HAMADNALLA
	0 912166403
	
	
	National Field Coordinator
	hayder.hamadnalla@undp.org

	Mario SABIT
	0912197904
	
	
	Driver
	

	Clifford MBIZI
	0 912166134
	
	PORT SUDAN
	Field Coordinator & Head of RC Sub Office
	clifford.mbizi@undp.org

	Baha TAHA
	0 912171004
	
	
	National Field Coordinator
	baha.taha@undp.org

	Abdalla BADAWI
	
	
	
	Driver
	

	Mohamed Ali BABIKER
	0 912176828
	Three Areas
Blue Nile / South Kurdufan / Abyei
	DAMAZIN
	National Field Coordinator
	mohamed.babiker@undp.org

	Soenke Ziesche
	0 9121 78326
	
	
	HAO/UNMIS & Head of RC Field Office a.i.
	soenke.ziesche@undp.org

	Logman Agla
	
	
	
	Admin Assistant
	logman.agla@undp.org

	Mahmoud HASSAN
	0 911107670
	
	
	Driver
	

	Philip DIVE
	0 912501092
	
	KADUGLI/Kauda
	Head of RC Field Office
	philip.dive@undp.org

	Abuel-Gasim KHAMIS
	0 923500136
	
	
	M&E Officer
	abugassim.khamis@undp.org

	Mohamed RAHAL
	0 923515683
	
	
	Driver
	

	Musa IDRIS
	0 912460972
	
	
	Driver
	

	Mahmoud Musa
	0 923130470
	
	
	Data and reports associate SSA equal to G6
	mahmoud.musa@undp.org

	Takako Ugaya
	0 923878587
	
	
	HAO/UNMIS
	ugaya@un.org

	Amani HAWIT
	
	
	
	National Officer
	amani.hawit@undp.org

	Said TAWIR
	
	
	
	Driver
	

	Jason Matus
	0 912501930 / 0 9140 7970
	
	ABYEI
	Head of RC Field Office
	jason.matus@undp.org

	AbdulWahab Idris
	
	
	
	Driver
	

	Sunil Jojo
	0 912323680
	Darfur
	El-Fashir
	Darfur Head of RC Field Office
	sunil.jojo@undp.org

	Mey El Tayib Ahmed
	0 912326780
	
	
	National Field Coordination Officer
	mey.ahmed@undp.org

	Dawelbite Younis
	
	
	
	Driver
	

	Sunil Jojo
	0 912323680
	
	El-Genina
	Darfur Field Coordination Officer (currently in El Fasher)
	sunil.jojo@undp.org

	Hashim Saad
	0 912328793
	
	
	National Field Coordination Officer (currently in El Fasher)
	hashim.saad@undp.org

	
	
	
	
	Driver
	

	Manzoor Khoso
	0 912130308
	
	Nyala
	Darfur Field Coordination Officer
	manzoor.khoso@undp.org

	Mohammed El Nur
	0 91238940
	
	
	National Field Coordination Officer
	mohamed.elnor@unpd.org

	Nooreldin Mohamed
	0 915057673
	
	
	Driver
	


OCHA Contacts: Coordination mechanism through weekly meetings.

	Name
	Mobile #
	Sat. phone
	Title
	E-mail

	North Darfur

	Randa Hassan
	912160337
	
	Humanitarian Affairs Officer
	hassan50@un.org

	Morlu Duwor
	912167599
	
	Humanitarian Affairs Officer
	duwor@un.org

	Derk Segaar
	912160334
	88 216 511 91667
	Humanitarian Affairs Officer
	segaar@un.org

	Zeljko Nikolic
	912170947
	88 2165 1129 443
	Humanitarian Affairs Officer
	nikolic@un.org

	Myriam Mohammedi
	09 1216 7760
	09 1216 7760
	Humanitarian Affairs Officer
	mohammedi1@un.org

	Elizabeth Pender
	912178709
	
	Humanitarian Affairs Officer
	pendere@un.org

	Karen Moore (UNDP)
	912501337
	
	Field Coordinator
	karen.moore@undp.org

	NKSherstha
	912392562
	
	GIS Officer-IMU
	sherstha@un.org

	Diaz Okeny
	912170789
	88 216511 93405
	Coordinator for IDP gatherings
	okeny@un.org

	Mohammed Haroun Dimbo
	912895460
	
	National Field Officer
	dimbo@un.org

	Maha Sheriff
	912545928
	
	National Field Officer
	Sheriff1@un.org

	Ahmed El-Mustafa
	911235476
	
	Admin / Finance Assistant
	aelmustafa@un.org

	South Darfur

	Amal Saeed
	09121 790 12
	N/A
	Humanitarian Affairs Officer
	saeed5@un.org

	Clea Kahn
	912160418
	88 216 5119 3407
	Humanitarian Affairs Officer
	kahnc@un.org

	Yusuf Salah
	912167043
	8.82165E+12
	Humanitarian Affairs Officer
	salahy@un.org

	Christina Blunt
	912160361
	8.82165E+12
	Humanitarian Affairs Officer
	blunt@un.org

	Robyn Kerrison
	91 12 167 497
	
	Humanitarian Affairs Officer
	kerrison@un.org

	Omer Saad
	912167408
	N/A
	National Field Officer
	sado@un.org

	Ghada Abdelgadir
	912636223
	N/A
	National Field Officer (Out)
	nsereldeen@un.org

	Idriss Yousif
	918092937
	N/A
	National Field Officer
	yousif4@un.org

	Ahadi Wali
	912160468
	8.82165E+12
	IMU
	ahadia@un.org

	Jabeldin Abdalla
	923568598
	N/A
	Admin / Finance Assistant
	abdallaj@un.org

	Mohamed Omer Ibrahim
	918172145
	
	Finance Officer
	ibrahim56@un.org

	David Lubari
	0912 174809
	
	National Field Officer
	lubari@un.org

	Emad Hussein
	912179077
	88 216 451193406
	IT assistant
	abdallah12@un.org

	West Darfur

	Amy Martin
	09 1217 0936
	882 16511 91671
	Area Coordinator/Team Leader
	martin23@un.org

	Andrew Barash
	09 1216 0066
	882 16511 25221
	Humanitarian Affairs Officer
	barash@un.org

	Katrine Wold
	09 1215 0726
	882 16511 93401
	Humanitarian Affairs Officer
	wold@un.org

	Rita Mazzocchi
	09 1216 0417
	
	Humanitarian Affairs Officer
	mazzocchi@un.org

	Mohamed Gimish
	09 1217 4437
	
	National Field Officer
	gimish@un.org

	el Hassan el Hassan
	09 1217 8032
	
	National Field Officer
	elhassane@un.org

	Farah Omer Bello
	09 1217 7959
	
	National Field Officer
	omerf@un.org

	Zalingi WD

	Paul Thomas
	912170417
	88 21651125311
	Team Leader
	thomasp@un.org

	Adam Yahia Ibrahim
	915668038
	8.82165E+12
	National Field Officer
	ibrahim32@un.org

	Mohammed Ali Arbab
	091 11118546
	
	National Field Officer
	arbabm@un.org

	Abdalla Saeed Eltelaib
	122587286
	
	National Field Officer
	eltelaib@un.org

	Inger-Johanne Tjoflaat
	09 121 78708
	0088 216 511 25 307
	Humanitarian Affairs Officer
	tjoflaat@un.org

	Tom Otunga
	912167460
	00882 165 112 9444
	UNV
	otunga@un.org

	Khartoum

	Mike McDonagh
	912306469
	
	Senior Humanitarian Affairs Officer
	mcdonaghm@un.org

	Antoine Gerard
	912160991
	
	Senior Humanitarian Affairs Officer
	gerard1@un.org

	Maximiliano Dachary
	9121 79 087
	
	Humanitarian Affairs Officer
	dachary@un.org

	Raffaele Richetti
	912170425
	
	Humanitarian Affairs Officer
	richetti@un.org

	Annette Hearns
	09121-70946
	0088216- 511 948 65
	Humanitarian Affairs Officer
	hearns@un.org

	Christian Smets
	0912 167042
	
	Field Liaison/Reporting Officer
	smets@un.org

	Michael Niedermayr
	912170426
	
	Civil Military Coordination Officer
	niedermayr@un.org

	Yasir Omer Taha
	912178033
	
	National Field Officer
	tahay@un.org

	Salah Koko
	091221-4580
	0088216-5420 3030
	National Field Officer
	koko@un.org

	
	
	
	
	


INGO contacts South Darfur
	Name
	Mobile #
	Organization
	Title
	E-mail

	Arthur
	091 217 0396
	IRC
	
	skype: arthur4883

	
	+88 216 511 90 164
	
	
	

	Stephan
	091 2173080
	JOHANNITER
	
	

	Scott
	0918182347  0923406819
	MERCY CORPS
	
	skype: scott.dubin

	
	+88 216 542 09 123
	
	
	

	Richard
	091 483 8004
	GLOBAL HOPE NET
	
	

	
	+88 216 211 28 388
	
	
	

	Ywodo
	091 217 5140
	SAFE HARBOUR
	
	

	
	+88 216 652 81 675
	
	
	

	
	
	
	
	

	Fernando
	912174436
	OCHA
	
	

	Christina
	912160361
	
	
	

	
	+88 216 511 93 409
	
	
	

	Abdallah
	0912 501 183
	UNDSS
	
	

	
	+88 216 511 91619
	
	
	

	Corinna
	091 25 32 399 /
	ECHO
	
	

	
	092 33 44 788
	
	
	

	
	+88 216 211 72 755
	
	
	

	Mickey
	09112160816 0923712285
	USAID
	
	

	
	2579431054
	
	
	

	Rashid
	091 217 5083
	ACF
	
	skype: acf.south.darfur

	
	+88 2165 119 1639
	
	
	

	Jon
	912501381
	Solidarités
	
	skype: solsudsec

	
	8.82165E+12
	
	
	

	
	091 217 0617
	ICRC
	
	

	
	+88 216 511 90 286
	
	
	

	Asbjorn
	091 216 1592
	NCA
	
	skype: asbjorn.moe1

	
	+88 216 542 05 852
	
	
	

	Robert
	091 217 9393
	CHF
	
	skype: r_lankenau

	
	+88 216 520 17 780
	
	
	

	Margaret
	091 824 9429
	ZOA
	
	

	
	+88 216 511 29 712
	
	
	

	Aftab
	914823336
	MERLIN
	
	

	
	012 278 3350
	
	
	

	
	+88 216 511 97 831
	
	
	

	Demere
	126204871
	
	
	Skype: dswoldeyes

	Patrick Mondaca
	915957694
	SP
	
	

	
	
	
	
	

	Andy Shaver-
	912172291
	
	
	

	Nadia
	091 827 5478
	AMI
	
	skype: nadia.ami

	
	+88 216 502 08 509
	
	
	

	Dayan
	091 217 4255
	IMC
	
	

	
	+88 216 511 90 446
	
	
	

	Yacoub
	091 243 8162
	OXFAM GB
	
	

	
	+88 216 511 93 753
	
	
	

	Amir
	091 215 7061
	RED R
	
	skype: amir_71010

	
	+88 216 511 94 676
	
	
	

	Sabir
	091 237 0482
	MUSLIM AID
	
	

	Eman
	0912 167 428
	BBC World Serv. Trust
	
	

	
	+88 216 211 57 072
	
	
	

	Banu
	091 216 1532
	MSF-H
	
	skype: msf-hom

	
	+88 216 511 28 629
	
	
	

	Dereje Adugna
	091 217 0446
	CARE
	Team Leader
	skype: dereje4

	
	+88 216 511 93 949
	
	
	

	Beatriz
	012 908 0695
	SPANISH RED CR.
	
	

	
	+88 216 311 6776
	
	
	

	Augustin
	091 213 3246
	MSF-F
	
	

	Pinar
	092 478 9868
	TURKISH RED CR.
	
	

	Patrick/Stanley
	0910711468/0919603898
	AED
	
	

	
	+88 216 4309 4727
	
	
	

	Gillian
	091 216 1948
	TEARFUND
	
	skype: gillianmoyes

	
	+88 216 211 59 376
	
	
	

	Sario (Samir)
	0915314361/0923096946
	ARC
	
	

	
	+88 216 311 61 875
	
	
	

	Magdi
	091 250 1620
	DAI
	
	skype: magdi_mukhtar

	
	+88 216 511 97 129
	
	
	

	Huda
	091 251 0470
	CORDAID
	
	

	
	+88 216 512 00 235
	
	
	

	
	+88 216 414 68 939
	HUMEDICA
	
	

	Robert
	091 216 7971
	WORLD VISION
	
	

	
	+88 216 511 29 381
	
	
	

	Marc
	091 809 3327
	MDM
	
	skype: vandermullen

	
	+88 216 502 62 588
	
	
	

	Juhani
	091 834 9260
	FINNISH RED CR.
	
	

	
	+88 216 542 07 105
	
	
	


North Darfur International Organizations Contacts
	Name
	Mobile #Cell
	Organization
	Title
	E-mail

	David
	Dandres
	912167035
	ICRC
	Kutum Head of Office
	al-fashir.wsd@icrc.org 

	Yvan
	Loehle
	
	
	Kabkabiya Head of Office
	al-fashir.wsd@icrc.org 

	Perrne
	Louart
	912167147
	
	Head of Sub Delegation
	al-fashir.wsd@icrc.org 

	Aiman
	Hassan
	912155472
	IOM
	Admin. officer
	ahamad@iom.int

	Elaine
	Jepsen
	918677369
	
	Protection Officer
	ejepsen@iom.int 

	Sergio
	Rodrigues
	915306030
	
	project coordinator
	srodrigues@iom.int

	Mahmoud
	Adam
	912564635
	
	VMU Senior
	vmuteam-nd@iom.int 

	International NGOs

	Jorge
	Jimeno
	0912163568
	ACF
	Program Coordinator North Darfur
	progco-northdarfur@su.missions-acf.org 

	Dorothy
	Dickson
	0915345692
	
	Nutrition officer
	nut-elfasher@su.missions-acf.org  

	Loretto
	Palmaera
	0912175084
	
	Food Security Coordinator
	foodsecco-darfur@su.missions-acf.org 

	Christopher
	Monnon
	0914567941
	
	Log - Admin Shangil Tobay
	shangil@su.missions-acf.org 

	Abdulkreem
	Adam
	915487061
	AHA
	Logistic Officer
	ahadarfur@yahoo.com 

	Belay
	Yimer
	911357221
	
	Project Coordinator
	ahasudan@yahoo.com 

	Mesfin
	Zelake
	914623370
	
	Programme officer
	ahadarfur@yahoo.com 

	Martin Tom
	Gurtner
	915936355 or 0122875832
	ASLAN
	assistant Director
	maritom@rapidmsg.net 

	Manfired
	Schumacher
	915555918
	
	Director
	msschumi@gmx.de 

	Ashraf
	A. El Meghrabi
	912160854
	CARE
	Logistic Officer
	ashrafa@sdn.care.org 

	Salwa
	Yousif  Breima
	915021616
	
	Assistant Logistics Officer
	salwa@sdn.care.org 

	El Zein
	A. Saeed
	912172146
	CHF
	Head of office
	elzeinabbas@chfsudan.org 

	Edward
	Farrell
	912161423
	
	Senior program coordinator
	efarrell@chfsudan.org 

	Mohamed
	Majid
	121815960
	
	Programme coordinator
	melmajid@chfsudan.org

	Haroon
	Haroon
	915316608
	
	security officer
	

	Amira
	Teeman
	911108606
	
	Livelihoods Coordinator
	ateeman@chfsudan.org

	Michele
	Mottolese
	918248447
	COOPI
	Country Director
	mottolese@coopi.org

	Daniela
	D'Urso
	911267849
	
	Program Assistant
	durso@coopi.org

	Roberto
	Goglio
	918248591
	
	Project Manager (FSL)
	goglio@coopi.org

	Hashim
	Mohamed
	122248920 / 918172086
	SpRc
	Assistant Programme Officer
	hashimwadi@hotmail.com

	Abdul
	Bagi Seifeldin
	918276125
	DAI
	Programme Development Officer
	abagiseif@yahoo.com

	Noemi
	Rios
	919602048
	
	Senior Programme Development Officer
	Noemi_Rios@dai.com

	Dario
	Bertetto
	912172763
	EMDH
	Programme Coordinator + (09248232697)
	emdhdarfur@emdh.org

	Hadrien
	Segard
	924330637
	
	Administrator - Logistician
	admin.darfur@emdh.org

	Ute
	Alketib
	912145934
	GAA
	Head of Finance and Administration ND
	gaasudan.prog2@dwhh.org

	Abdul Rahman
	Ismail
	912561500
	
	Head of Sub-Office Kutum
	gaand6@skyfile.com

	Victor
	Makuoth
	912161648
	
	Deputy Head of Projects ND
	gaasudan.prog2@dwhh.org

	Mike
	Bratzke
	912172491
	
	Head of Projects ND
	gaasudan.prog4@dwhh.org

	Deirdre
	Connolly
	912163531
	GOAL
	Operation Manager
	elfasherops@goalsudan.com

	Gerry
	Carty
	912178109
	
	Area Coordinator
	acdarfur@goalsudan.com

	Milena
	Ribotto
	914598136
	
	Health Manager
	kutumhealth@goalsudan.com

	Elizabeth
	Whittaker
	912178155
	
	Assistant Area Coordinator
	astacdarfur@goalsudan.com

	Abdulrasaull
	Abdalla
	914936159
	GRC
	Health coordinator (OIC)
	Abdulrasoull61@yahoo.com

	Michelle
	Kelsey
	09121 74336
	IRC
	Programme Coordinator
	michelle.kelsey@theirc.org

	Michael
	Johnston
	9121 70366
	
	Human Resource Manager
	michael.johnston@theirc.org

	Arthur
	Amolo
	912170396
	
	Field Coordinator – Kutum
	arthura@theirc.org

	Rebecca
	Chandler
	912155958
	
	Child Protection Coordinator
	rebecca.chandler@theirc.org

	Sandro
	Paveda
	924938997
	JRS
	Project Director
	jrsdarfurfasher@gmail.com

	Dominic
	Kithendu
	924378573
	
	Education Coordinator
	kithendu@yahoo.com

	El Fadil
	El Kajam
	912162296
	KPHF
	Assistant Program Officer
	Akajam50@hotmail.com

	Mohamed
	Hassan
	915025899
	
	Programme Coordinator
	Fungi_44@hotmail.com

	Nagi
	Abdalla
	912849813
	MALTESER
	Senior Logistician
	darfur-log@malteser-africa.org

	Ute
	Kirch
	918089076
	
	Coordinator
	darfur-coordinator@malteser-africa.org

	Vanessa
	Werner
	915186233
	
	Programme Administrator
	darfur-admin@malteser-africa.org

	Tareck
	Daher
	912161308
	MSF-B
	Head of Mission
	Msfb-khartoum-hom@brussels.msf.org

	Victor
	Ackel
	912712247
	
	Field Coordinator
	msfb-el.fasher-cord@brussels.msf.org

	Mónica
	Camacho
	912179089
	MSF-E
	Head of Darfur mission
	msfe-khartoum-cg@barcelona.msf.org

	Timothy
	Orie
	912172301
	
	Logistics Coordinator
	msfe-khartoum-conf@barcelona.msf.org

	Sammy
	Chagali
	912155983
	OXFAM
	Area Programme Manager, Kebkabiya
	schagali@oxfam.org.uk

	Francisco
	Yermo
	912334974
	
	Program Coordinator North Darfur
	fyermo@oxfam.org.uk

	Esther
	Mayieka
	912163494
	
	Area Programme Manager- El Fasher
	emayieka@oxfam.org.uk

	Azeem
	Imam
	918026493
	PA
	Project Manger
	azimi@itdg-sudan.org

	M Siddig
	Suliman
	912492291
	
	Programme Coordinator
	Siddigm@itdg-sudan.org

	Rob
	Graves
	123004123
	PAI
	country director
	graves@partner-aid-international.org

	Russell
	Atonson
	912817480
	
	Medical Coordinator
	rdadoc@gmail.com

	Syzann
	Harlan
	9129080658
	
	health promotion
	bintilnil@gmail.com

	Mark
	Harlan
	9129080683
	
	Ed. Coordinator
	harlanhouse@gmail.com

	Kamal Mohamed
	Abdalla Awouda
	122895008
	PS
	Darfur Project Coordinator
	

	Ali
	Ahamed ibrahim
	912540493
	
	Program manager - North Darfur
	ali.ahmed@plan-international.org

	Fabian
	Chimakati
	912166145
	RedR
	team leader
	fabian.chimakati@redr.org

	Elamin
	Mohammedin
	915756468
	
	area coordinator
	Fasher@RedR.org

	Wali
	Abdelsalam
	912288197
	RI
	National Country Director
	wali@ri.org

	George
	Mikeladze
	911270408
	
	Regional Finance
	george@ri.org

	Elizabeth
	Ross
	
	
	Program Manager HQ.
	

	Randhir
	Singh
	915166037
	
	Country Director
	randhir@ri.org

	Abdel Rahaman
	Abdalla Yahya
	
	SC-S
	Field coordinator - Kutum
	

	Amin
	El Fadil
	
	
	Country Director
	amin.elfadil@gmail.com

	Babiker
	Mohammed Hamid
	
	
	Field Coordinator - Tawila
	Babikmoh@yahoo.com

	Rasha
	Ibrahim
	914928492
	SOS
	technical Psychologist
	

	Dirk
	Gerke
	924549940 / 918210151
	THW
	
	Thw_sudan@yahoo.de

	Juergen
	Maresch
	924981424 / 918119740
	
	Head of Mission
	Thw_sudan@yahoo.de

	Joerg
	Ropel
	924550065 / 918275156
	
	
	Thw_sudan@yahoo.de

	Mamoun
	Mohammed
	912838121
	BBCwst
	Research Officer
	mamoun.mohammed@bbcwst.net

	Eman
	Eltigani
	912167428
	
	Research out reach Leader
	

	Mary
	Mulvihill
	914856964
	AED
	country director
	mmulvihill@aed.org

	Patrick
	Opio
	910711468
	
	regional operation manager (Darfur region
	popioQaed.org

	Local Partners

	Mohammed
	El Sayed Hassan
	918057678
	AM
	Head of El Fasher Sub Office
	almassarorg@yahoo.com

	Zeinab
	Ghandour
	912608246
	
	
	almassarorg@yahoo.com

	Adam
	Hamid
	122587978
	
	Admin officer
	

	Dr. Isam
	Wadai
	912215669
	AOPR
	Project manager
	ajaweed_darfur@yahoo.com, issamwadai@yahoo.co.uk

	Ahamed
	Adam Yousif
	912251484
	
	Manager
	gahmedadam@yahoo.com

	Adam Ishaq
	Tajedin
	122328958
	HAD
	Health coordinator
	

	
	
	
	SRC
	
	

	Barakat
	Faris Badri
	918051650
	
	Branch Director
	srcsndarfur@yahoo.com

	Ibrahim
	Omer Mohamed
	912586222
	
	food distribution focal point
	

	Osman
	Munsour
	914579175
	SUDO
	Head of Office
	dosmansooka@yahoo.co.uk, munsour@sudosudan.org

	United Nations

	Mulugeta
	Shibru
	912396702
	FAO
	Head of Sub-Office
	Ecu_elfashir@yahoo.com

	Bashir
	Abed El Rahman
	912396710
	
	Agriculture Field Officer
	Ecu_elfashir@yahoo.com

	Randa
	Hassan (OIC)
	912160337
	OCHA
	Humanitarian Affairs Officer, (OIC)
	hassan50@un.org

	Katrine
	Wold
	912150726
	
	Humanitarian Affairs Officer
	wold@un.org

	Kimberly
	Lietz
	913571491
	
	M&E Specialist
	lietz@un.org

	Jean
	Wabo
	912501141
	UNDP
	Head of Office
	Jean.wabo@undp.org

	Omer
	Haroun
	912179384
	
	National Field Officer
	Omer.haron@undp.org

	Joel
	Gaunt
	912500277
	
	Rule of Law Officer
	joel.gaunt@undp.org

	Mumtaz
	Abdulsatar
	915938556
	UNDSS
	Field Security Officer (SIU)
	abdulsatar@un.org

	Alexandra
	Rugimescu
	914832053
	
	
	ruginescu@un.org

	Jenny
	Ariano
	912304065
	
	Field Security Coordination Officer - North Darfur Team
	ariano@un.org

	Sunday
	Adeosun
	912502107
	
	Security Officer
	adeosun@un.org

	Ashruf
	Ishag
	0121463526
	UNFPA
	RH Officer
	ishag@unfpa.org

	Ezizgeldi
	Hellenov
	121844721
	
	Team Leader
	khellenov@unfpa.org

	Halima
	Yagoub
	122018252
	
	GBV Assistant
	yagoob@unfpa.org

	Amilu
	Chilingulo
	912160740
	UNICEF
	PO-Education
	achilingulo@unicef.org

	Haydar
	Nasser
	912174639
	
	Chief Field Office
	hnasser@unicef.org

	Azzedine
	Zeroual
	912167630
	
	PO-Health
	zazzedine@unicef.org

	Simon
	Salimini
	912133997
	UNJLC
	Field Logistics Officer
	simon.salimini@wfp.org

	Adil
	Kamoun
	912170732
	
	Field Logistics Assistant
	Adil.kamoun@wfp.org, kamoun_adil@yahoo.com

	Sarah
	Rossman
	912532353
	UNMAS
	Programme Officer
	rossmanns@un.org

	Phil
	Rowe
	912167221
	
	Operations Coordinator
	rowep@un.org, (absent)

	Magda
	Abdalla Ibrahim
	912496860
	UNAMID
	Gender Affairs Officer
	Ahmed63@un.org

	Enos
	Chuma
	910114855
	
	Humanitarian Liaison unit
	

	Traver
	Mullign
	9i2502036
	
	UNAMID/civi affairs
	muigan@un.org

	Deom
	May
	
	UNAMID/Military
	UNAMIDCMLO
	deonmay@webmail.co.za

	Zephyd
	Nkhuwa
	924840691
	
	CMLO 1
	znkhuwa@yahoo.com

	Karen
	Perrin
	912178768
	UNMIS
	Protection Officer
	perrink@un.org

	Mamane
	Sani Moussa
	
	
	Protection Officer
	Mamane Sani Moussa/UNMIS@UNMIS

	Ryan
	Anderson
	0912177401
	WFP
	Programme Officer
	ryan.anderson@wfp.org

	Laurent
	Bukera
	912177318
	
	Head of area office
	laurent.bukera@wfp.org

	Mikdad
	Lawi
	0912167052
	
	Air Transport Officer
	mikdad.lawi@wfp.org

	Patrick
	Yankuba
	912167960
	
	Head of Field Office, Kutum
	Patrick.yankuba@wfp.org

	Mohamed
	Shalaby
	912175771
	UNOPS
	engineering Manager
	Mshalaby@unops.org

	Makkawi
	Eisa
	911120048
	WHO
	Secretary
	eisam@sud.emro.who.int

	Julius
	Wekesa
	912174695
	
	Head of Sub-Office
	wekesaj@sud.emro.who.int

	Simone
	Cllisoluoch Olunya
	192323716
	UNAIDS
	Zonal coordinator
	simone.olunyo@undp.org

	
	
	
	
	
	

	Alias
	Ahmad
	912141169
	UNCHR
	Head of Office El Fasher
	ahmad@unhcr.org

	Tayba
	Sharif
	912174670
	
	Protection Officer
	sharif@unhcr.org

	
	
	
	
	
	

	Donors

	
	
	
	Organization Acronym
	
	

	Sophie
	Battas
	912172743
	ECHO
	ECHO TA Nyala
	sophie.battas@echosudan-nyala.org

	Corinna
	Kreidler
	912532399
	
	ECHO Nyala
	corinna.kreidler@echosudan-nyala.org

	Ayoub Mahamed
	Ibrahim
	918319778
	USAID
	Admin Assistant
	Admin.fash@gmail.com, aibrahim@ofda.gov

	Oumar
	M'Bareck
	912174495
	
	Field Officer
	ombareck@ofda.gov

	Embassies

	Eythan
	Sontag
	91-579-7200
	USA
	
	SontagEM@state.gov

	Sjoerd
	Smit
	912167565
	Netherlands
	Liaison officer
	sjoerdsmit@gmail.com

	Government bilateral coordination (As per needs)

	Eltayib
	Abakasee
	
	GOS
	Kebkabiya Local Counselor
	

	Fouzia
	Abass Abdulhameed
	915427336, 122329140
	
	Advisor to the Governor
	

	Idris
	Abdalah Hassan
	911249467, 122012429
	
	Minister of Local Authority  & Service
	

	Hasaballah
	Abdallah H.
	912810126
	
	Director General Ministry of Education
	

	Ibrahim
	Ahmed Hamid
	912142410
	
	HAC Commissioner, North Darfur
	

	Eltijani
	Ahmed Senin
	912300366, 122207581
	
	Mayor of El Fasher
	

	Khalid
	Ali Fagirry
	912588807
	
	Presidency Mayor
	

	Nasr
	Eldeen Bagaal Sirag
	912807248
	
	Minister Of Health
	

	Ismail
	Elhaj Yousif
	912349477
	
	Minister of Public Urban Utilities
	

	Abdulrahman
	Elsiddig Ismail
	912645829
	
	Mayor of Kebkabiya
	

	Adam
	Herry Bosh
	912800138
	
	Minister Of Agriculture & ARAI
	

	Abdelshafy
	Issa Mustafa
	912547127
	
	Minister of Culture, Youth & Sport
	

	Ali Mansoor
	Mineese
	912231064
	
	El Fasher Local Councilor
	

	Issa
	Mohamed Abdallah
	912817188
	
	Mayor of Kutum
	

	Omer
	Mohamed Elbashir
	912328083
	
	Minister of Education
	

	Abdallah
	Mohamed  Elzubir
	912684109, 122018521
	
	Advisor to the Governor
	

	Hussin
	Mohamed Hamid Elnahala
	918081667, 911278206
	
	Mayor of Alwaha
	

	Ahmed
	Salih Ahmed
	912809680
	
	Minister Of Social  Affairs
	

	Eltayib
	Salih Gadal
	912161226
	
	Minister of Finance & Economy
	

	Mohamed
	Salih Mohamed Ismail
	
	
	Health Advisor
	

	Osman
	Yousif  Kibir
	912570240
	
	Governor Of North Darfur
	


4. Risk Analysis

ERT identified the following disasters that occurred in Sudan in the past 50 years:

a. Drought

b. Floods

c. Displacements

d. Civil War

e. Outbreaks of meningitis/cholera

f. Regional Wars

g. Locust Infestation

h. Desertification

i. Civil Unrest

j. Famine

k. Land mines

Based on this, as well as other factors, the ERT identified all potential disasters in country within the next 12-18 months:

a. Drought for Kordofan

b. Drought in Darfur complemented by displacement

c. Drought in East Sudan

d. Floods in Khartoum

e. Floods in Kordofan

f. Floods in Eastern Sudan

g. Floods in Central Sudan

h. Displacement in Darfur as a result of conflict

i. Displacement in South Kordofan (Abeyi and others)
j. Displacement in the East (refugees from the Eritrea)

k. Civil Unrest all Sudan

l. Epidemic all Sudan cholera, Meningitis 

Lastly the ERT has prioritized these disasters, with the Highest Risk levels first, terms of probability and impact on livelihoods, economy, environment and infrastructure as described in the below table:
	Hazard Event
	Probability (1-10)
	Impact (1-10)
	Risk Level

	
	
	
	(Probability x Impact)

	Displacement in South Kordofan (ABYE + other)
	10
	8
	80

	Displacement in Darfur – conflict
	9
	8
	72

	Drought Kordofan
	8
	8
	64

	Drought in Darfur – displacement
	8
	8
	64

	Drought in East Sudan
	8
	7
	56

	Floods in Eastern Sudan
	5
	7
	35

	Floods in Khartoum
	6
	4
	24

	Floods in Central Sudan
	6
	3
	18

	Displacement in the East (refugees from the Eritrea)
	5
	3
	15

	Floods in Kordofan
	3
	2
	6


5. Scenario Development

5.1. Scenario 1 – Drought and Conflict in Darfur

5.1.1. Scenario Description
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· What is the disaster that is occurring? Internal and external displacement, epidemic, lack of basic social services, environmental resource damage, loss of livelihoods, lack of individual and household security, malnutrition, food shortage, etc

· Why is this disaster occurring?  Because of the

· Shortfall of the main rain season in year 2007 (started early and cessation was early)contributed for low food production
· Lack free access to productive lands as a result of conflict and war
· Low acceptance of the UN peacekeeping forces by the populace
· Fighting between fragmented factions and GoS and boarder tension
· Deterioration of humanitarian agencies operational environment

· Where is it happening? 
· South Darfur State (Kass, Buram, Gereida, Ed-Alfursan, El-Daen, Tulus, Menawashi)

· West Darfur State (Mukjar, Zalingi, Wadi-Salih, Umdukhun, Binidisi, UmKheir)

· North Darfur State (Millet, Malha, Tawila, Kutum, DarZagawa)

· When is it happening? Now and throughout the year 2008 And for how long? At least for one year provided that immediate response delivered
· How are people being affected? Deterioration and loss of the basic livelihood (means of living) and lives and exposed for unnecessary harassment which will take their human dignity.
· Who is being affected? The prime victim of the disaster will be children, mother (pregnant, lactating), female, disabled and elders. 
· Estimated number of affected people by region/area. In all the region/area the number of people that will be affected by the disaster indicated above will be estimated to be 70% additional to the current affected people CARE serving. See the table below for detail number of affected population and estimated number by locations.

Estimated number children and women affected per each region/area.

	Location
	Current IDP
	Current Target IDPs
	Estimated

	
	
	Children
	Women
	Total
	IDP Population
	Children
	Women
	Total

	Otash
	60,984
	12,197
	18,295
	30,492
	91,476
	18,295
	27,443
	45,738

	Al-Salaam
	65,000
	13,000
	19,500
	32,500
	97,500
	19,500
	29,250
	48,750

	Kalma
	91,680
	18,336
	27,504
	45,840
	137,520
	27,504
	41,256
	68,760

	El-Serif
	13,758
	2,752
	4,127
	6,879
	20,637
	4,127
	6,191
	10,319

	Kass East
	41,526
	8,305
	12,458
	20,763
	62,289
	12,458
	18,687
	31,145

	Kass South
	7,635
	1,527
	2,291
	3,818
	11,453
	2,291
	3,436
	5,726

	Kass IDP
	91,526
	18,305
	27,458
	45,763
	137,289
	27,458
	41,187
	68,645

	Eumlabas
	623
	125
	187
	312
	935
	187
	280
	467

	Dagadusa
	2,621
	524
	786
	1,311
	3,932
	786
	1,179
	1,966

	Kubum
	2,208
	442
	662
	1,104
	3,312
	662
	994
	1,656

	Ed-Fursan
	62,413
	12,483
	18,724
	31,207
	93,620
	18,724
	28,086
	46,810

	Kass North
	15,115
	3,023
	4,535
	7,558
	22,673
	4,535
	6,802
	11,336

	Gasila
	25,611
	5,122
	7,683
	12,806
	38,417
	7,683
	11,525
	19,208

	Mukjar
	14,769
	2,954
	4,431
	7,385
	22,154
	4,431
	6,646
	11,077

	UmkHeir
	16,510
	3,302
	4,953
	8,255
	24,765
	4,953
	7,430
	12,383

	Umdhukun
	33,992
	6,798
	10,198
	16,996
	50,988
	10,198
	15,296
	25,494

	Deleji
	17,820
	3,564
	5,346
	8,910
	26,730
	5,346
	8,019
	13,365

	Bindisi
	12,885
	2,577
	3,866
	6,443
	19,328
	3,866
	5,798
	9,664

	Zalingi
	99,431
	19,886
	29,829
	49,716
	149,147
	29,829
	44,744
	74,573

	Gereida
	123,076
	24,615
	36,923
	61,538
	184,614
	36,923
	55,384
	92,307

	Kutum
	66702
	13,340
	20,011
	33,351
	100,053
	20,011
	30,016
	50,027

	Kabkabiya
	96,224
	19,245
	28,867
	48,112
	144,336
	28,867
	43,301
	72,168

	Millet
	9,830
	1,966
	2,949
	4,915
	14,745
	2,949
	4,424
	7,373

	Kafod
	8,000
	1,600
	2,400
	4,000
	12,000
	2,400
	3,600
	6,000

	Dar-Zagawa
	54078
	10,816
	16,223
	27,039
	81,117
	16,223
	24,335
	40,559

	Tawila
	37379
	7,476
	11,214
	18,690
	56,069
	11,214
	16,821
	28,034

	Saraf-omra
	24110
	4,822
	7,233
	12,055
	36,165
	7,233
	10,850
	18,083

	Um-Tajok
	24753
	4,951
	7,426
	12,377
	37,130
	7,426
	11,139
	18,565

	Zamzam
	45895
	9,179
	13,769
	22,948
	68,843
	13,769
	20,653
	34,421

	 
	1,166,154
	233,231
	349,846
	583,077
	1,749,231
	349,846
	524,769
	874,616


· What is their capacity to cope? The capacity to cope is significantly affected by the on-going war and conflict and it can not be relied to overcome the disaster. What are the coping strategies and capacities of men and women? Women and children in general are the prime victim of the disaster compared to the men and they do not have enough mechanisms to cope the disaster. Currently the only coping mechanism which considered by the men and women is displacement to the IDP camps, where they are expecting humanitarian support.
· What are the most immediate needs of the affected population? (E.g. food, shelter, non-food items, etc.) Food, Water, Health, Shelter, protection, psychosocial support, NFI, environmental supports such as fuel wood.
· What are the key constraints that actors in the response are confronting? Access to the affected people, staff safety and wellness, poor infrastructure and services, coordination challenge at the start, governmental procedures and policies, 

5.1.2. Impact Analysis and Risk Reduction Measures

	Impact on Social, Economy,

Environment, Infrastructure
	Prevention

Mitigation
	Preparedness
	Response
	Recovery

	Reduced quality
of life, changes 

in lifestyle
	· Provide life skill training.
· Support with IGA (income generation activity)
· Providing basic assets for protecting existing ones 
· Support on strengthening traditional coping mechanisms
	1. Identify life skill need, & inputs 

2. Identification of realistic IGA for women and vulnerable groups

3. Study the asset resources of vulnerable people

4. Identify indigenous coping mechanism
	1. Immediate life skill training with seed capital provision.
2. Immediate support for IGA 

3. Immediate provision of basic assets for up keeping the family life
	1. Establish a life skill community managed centres

2. establishing a community managed revolving fund for IGA

3. Food-For-Asset project

4. Cash For Work (CFW) projects

	Population
migrations


	· Provide livelihood support in the area of origin with the assumption that migration is because of drought not conflict

· Protection of civil life
	1. Identify the type of support, target people, implementation modalities, etc using the EPP

2. Identify vulnerable groups of civil society 
	1. Immediate provision of WatSan services 

2. Immediate support for Health facilities 

3. Establishment of Nutrition services

4. Provision of Food Aid

5. Support on school (infrastructure, material, feeding, etc)

6. Provision of protection service to female and vulnerable groups
	1. Launching sustainable livelihood projects in their area of origin

2. Support in building the service provision of basic social services (Health, school, water, market, etc)

3. Support on peace building and community initiatives

	Disruption in the local and governmental services


	· Support the local grass root institutions to build their capacity for sustainable up-keeping of existing services
	1. Identify existing local institution which has acceptance by the people and local authorities 

2. Identify capacity gaps of the grass root institutions
	1. Immediate support on training to build capacity of local institutions for sustaining services training

2. Ensuring all communities involvement and participation in decision making process at all stage

3. Immediate support in resumption of basic services (health, school, market, water, road, etc)
	1. Establishment of community management system for smooth running of basic services

2. Building the basic social services infrastructure to address the growing need in participation of the community.

3. Food-For-Work, FFT, FFA, CFW project implementation to revive the livelihood

4. To support the community initiation for peaceful co-existence 

	Health status of population (epidemic, malnutrition)


	· Support and strengthen existing health services for PHC, TFC, SFC, campaign outbreak.

· Building the capacity of health services to handle additional caseloads when emergency occurs

· Ensuring health professionals are trained in IMCI (Integrated Management of Childhood illness)

· Dissemination of household latrine services with proper hygiene promotion
	1. Identify the most vulnerable areas and target groups.

2. Identifying potential partners.

3. Identifying existing resources from internal and external

4. Ensuring the basic stocks are procured and kept close to the area

5. Establishing a working relation with potential training institution for IMCI and other capacity building
	1. Immediate and direct support to the existing health facilities on PHC, TFC, SFC and IMCI.

2. Establishment of TFC, SFC linked with the existing facilities.

3. Providing NFIs (Blankets, mosquito nets, soap)

4. Immediate blanket distribution of supplementary food

5. Immediate distribution of food aid
	1. Continuous support on building the capacity of Health services in rural areas

2. Provision of medical facilities and medicines to be used on revolving fund

3. Implementation of FFW for infrastructure rehabilitation and maintenance

4. Establishing a community managed health services such community health promoters, etc

	Water Supplies source shortage


	· Identifying possible areas of water sources shortages

· Establishing a ground water source monitoring system

· Establishing alternative source of water such as rain water catchments through FFW, CFW and expansion of network
	1. Identify technical capacities and inputs.

2. Building the materials and supplies reserve for water services.

3. Establishing a realistic partnership.

4. Conducting geophysical surveys.

5. Mapping possible areas of water shortage and potential
	1. Immediate maintenance and rehabilitation of the damage sources of water.

2. Immediate support on the establishment of water management system from the target beneficiaries

3. Establishment of emergency water distribution system such water tankering, erecting bladder and tankers, etc

4. Hygiene promotion and training of proper water usage among the community.
	1- Establishment of water source monitoring mechanism.

2- Establishing alternative source of water such as rain water catchments through FFW, CFW and expansion of network.

3- Establishment of water management association for sustaining the services

	Deforestation


	· Awareness creation among the communities on environment

· Developing community action plans for environmental conservation

· Creating linkage with the local universities in the area for technical support on environment

· Encouraging agricultural practices promoting soil fertility enrichment

· Support on training and visit extension system
	1. Identify areas of possible interventions

2. Identify and building the internal capacity for environmental interventions

3. Identifying the existing community capacities for coping environmental issues

4. Identify possible institution and universities engaged in environmental promotion
	1. Immediate support in the provision of alternative energy sources

2. Immediate training for communities on importance of environment


	1. Establishment of community managed nurseries.

2. Support for community clubs in management of environmental issues.

3. Promotion of alternative IGA linked with environment interventions

4. Promotion of agro-forestry in appropriate areas (intercropping, soil and water conservations, etc)


5.1.3.  CARE Prevention and Mitigation Measures

	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible Person

	· Provide life skill training.

· Support with IGA (income generation activity)

· Providing basic assets for protecting existing ones 

· Support on strengthening traditional coping mechanisms
	MOFA III

DCPSF (new)

ECHO 

WFP III

Darfur Pooled Fund

DEC

DEAP-OFDA

CIDA

JLC/NFI
	March 1, 2008

April 1, 2008

On-going

On-going

On-going

On-going 

On-going

On-going

Ongoing
	Benson/Tom/Mariam/Haroon

Liz/Dereje

Issam/Benson

Charles

Benson/Tom/Dereje

Tom/Benson

Tom

Benson/Margaret

Zuhal/Sarah

	· Provide livelihood support in the area of origin with the assumption that migration is because of drought not conflict

· Protection of civil life
	MOFA III

DCPSF (new)

ECHO 

WFP III

Darfur Pooled Fund

DEC

CIDA
	March 1, 2008

April 1, 2008

On-going

On-going

On-going

On-going

On-going
	Benson/Tom

Liz/Dereje

Benson

Charles

Benson/Tom/Dereje

Tom/Benson

Benson/Margaret

	· Support the local grass root institutions to build their capacity for sustainable up-keeping of existing services
	MOFA III

DCPSF (new)

ECHO 

Darfur Pooled Fund

DEC

CIDA
	March 1, 2008

April 1, 2008

On-going

On-going

On-going

On-going
	Benson/Tom

Liz/Dereje

Benson

Benson/Tom/Dereje

Tom/Benson

Benson/Margaret

	· Support and strengthen existing health services for PHC, TFC, SFC, campaign outbreak.

· Building the capacity of health services to handle additional caseloads when emergency occurs

· Ensuring health professionals are trained in IMCI (Integrated Management of Childhood illness)

· Dissemination of household latrine services with proper hygiene promotion
	Gates Foundation

CIDA

ECHO


	On-going

On-going

On-going
	Benson/Tom

Benson/Margret

Issam/Benson

	· Identifying possible areas of water sources shortages

· Establishing a ground water source monitoring system

· Establishing alternative source of water such as rain water catchments through FFW, CFW and expansion of network
	DEAP-OFDA

BMZ (Germany new)

DSPCF (New)

CHF
	On-going

Jul 1, 2008

April 1, 2008

April 1, 2008
	Tom/Haroon

Tom/Haroon

Liz/Dereje

Tom/Haroon

	· Awareness creation among the communities on environment

· Developing community action plans for environmental conservation

· Creating linkage with the local universities in the area for technical support on environment

· Encouraging agricultural practices promoting soil fertility enrichment

· Support on training and visit extension system
	DCPSF (New)

Darfur Pooled Fund

MOFA III (New) 
	April 1, 2008 

On-going

March 1, 2008 
	Liz/Dereje

Benson/Tom/Dereje

Benson/Tom/Mariam/Haroon


5.1.4. CARE Response Strategy

5.1.4.1. Goal and objectives of CARE’s response

To improve the livelihood of war and drought affected people and create resilience to shocks in South, North and West Darfur. The specific objectives of the emergency response are the following:

a. To provide immediate support to improve the quality of life of affected people through provision of life skill training., IGA support and capacity building
b. To provide immediate needs of affected people through access for potable water, health service, food aid, basic education, NFI (mosquito nets, plastic sheet, blankets, etc) and addressing malnutrition through TFC/SFC.

c. To provide immediate support for alternative sources of energy for affected population through provision of fuel efficient stove, training of target beneficiaries in construction and understanding of impact of deforestation.

5.1.4.2. Criteria for engagement
	Criteria for Engagement
	Check if present

	National authorities formally declare an emergency.
	X

	There is significant loss of life or threat to livelihoods (define if possible).
	X

	At least more 1,000 households are estimated to be displaced and affected. 
	X

	Local or national authorities have requested assistance.
	X

	Needs outstrip the capacity of local and national responders.
	X

	International agencies close to the emergency have been given support and time to respond.
	X

	Needs outstrip the capacity of international responders.
	X

	CARE has offered support to local or international responders.
	X

	CARE has an operational presence in the affected area.
	X

	CARE has ongoing programs in affected communities.
	X

	CARE has the experience and skills to respond competently.
	X

	CARE has the operational capacity (staff, assets, transport) to respond.
	X

	CARE has a timely opportunity to help affected communities with mitigation and prevention.
	X

	There are good local partners with whom CARE can work.
	

	CARE has a responsibility to respond to WatSan needs in the IDP camps and taking a lead role in the sector
	X

	People will die if CARE does not respond.
	X


5.1.4.3. Partnership Analysis
NGOs and UN Organizations
	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	UN-OCHA
	Coordination of humanitarian interventions
	Formal
	Strengthening the existing working relation to bring further synergy through sharing information

	UN- WFP
	Responsible for food aid coordination
	FLA contracts
	Conducting joint assessment for identifying the vulnerable people in the target area.

	UN-FAO
	Food and livelihood security sector coordinator
	CHF Contracts (LoA)
	Joint food and livelihood security need assessment and building the capacity for the response

	UN-JLC
	Coordinating the logistical support for NFI
	Contracts
	Pre-positioning of NFIs for the target areas

	UNICEF
	Sector lead agency for WatSan, nutrition, Health, NFI procuring and Education
	PCA/contracts depending 
	Joint planning for pre-positioning and procurement of NFI, working on nutrition and health assessments

	UN-IOM
	UN agency mandated for returns
	Formal coordination through RWG
	Information sharing and planning

	Humedica
	Coordinating IDP camp operations, provision of emergency health services
	Formal coordination
	Sharing information and engaging in joint assessment

	IRC
	Working jointly in the camp on water and sanitation
	Formal coordination
	Maintaining the existing relationship to be more efficient

	Oxfam
	Partner working in water and sanitation,  NFI distribution and health interventions both in the camp and rural
	Formal coordination
	Maintaining the existing relationship to be more efficient 

	GOAL
	Involved in NFI distribution
	Formal coordination
	Information sharing and joint planning

	GAA
	Involved in the distribution of NFIs
	Formal coordination
	Information sharing and joint planning


Government and Local Organizations
	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	HAC
	Coordinating body of government for humanitarian interventions
	MoU/TA/Contract
	Involving in the planning of the preparedness through sharing information on regular basis

	WES
	Coordinating WatSan intervention and sector lead to sign TAs
	TAs
	Working in collaboration for materializing the preparedness plan and sharing information and actions.

	SMoH
	Coordinating on Health and Nutrition intervention
	TAs
	Working closely in implementation of the EPP

	SMoA
	Coordinating on Food security and agricultural supports during emergency
	TAs
	Ensuring their full involvement in the application of the EPP


Donors

	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	OFDA
	Providing Funding for emergency response
	Formal relationship in the past
	Maintaining the existing working relationship with OFDA and understanding any newly developed formats and guidelines

	CI (Netherlands, Germany, UK, etc)
	Raising funding during emergency
	Formal agreement
	Strengthening more on the area of potential fund raising

	Foundations (Gates, Howard Buffet, Omidayr, etc)
	Major private donors during emergency
	Formal working relationship
	Maintaining the existing relationship

	ECHO
	Major donor for humanitarian support
	Formal working relationship
	Maintaining and strengthening existing working relationship


Other Stakeholders

	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	SPCR (Sudanese Popular Committee for Relief
	Local NGO with developed capacity to implement/respond when emergency occurs 
	Sub-Grant agreement
	Joint planning and information sharing and involving in assessment in areas which can not be accessed by CARE.

	NOCD (National Organization for Care and Development)
	Local NGO with capacity in livelihood in IDP camps, IGA training, RH and PHC in Kass, SGBV in Kass and Community peace building support
	Sub-grand agreement
	Joint planning and information sharing and involving in areas which can not be accessed by CARE


5.1.4.4. Geographic areas

The geographic focus areas will remain the same as listed below:

1. South Darfur- Kass (Abroum, Gemiza Lagaro, Singita, Dibisi), Kubum, Um-Lambasa, Dagadousa, Markundi, Nyala (Kalama, Otash, El-Serif, and Al-Salam)

2. West Darfur – Genina, Mukjar, Zalingi (Hamadiya, Hisa-Hissa, Kemse Dekaike, Tayiba, Shebaba), Garsila, Bindisi, Deleiji, UmKheir, Umdukhun,

3. North Darfur- Elfasher, Tawila, El-Salam, Abu-Shook, Zamzam, Kutum, Kafod, Kebkebiya.

In case of significant emergency which will affect the larger part of the geographic focus area CARE Sudan will decide the geographic area expansion based on the EPP protocols (i.e. after carrying out assessment on capacity and externals factors, etc). CARE will approach potential partner to provide emergency response in areas where low presence exists.
5.1.4.5. Program interventions 

Objective 1: To provide immediate support to improve the quality of life for 20,000 HH of affected people through provision of life skill training, IGA support and capacity building

Interventions: Life skill training, provision of IGA support and capacity building

Objective 2: To provide immediate needs for 50,000 HH of affected people through access for potable water, health service, food aid, basic education, NFI (mosquito nets, etc) and addressing malnutrition through TFC/SFC.

Interventions: WatSan (O&M, Hygiene and Sanitation, Latrine construction, water point development), Health services (PHC, vector control, epidemic support), food aid (GFD), Education (basic education and Non-formal education for adults), NFI (Distribution of mosquito net, jerry cans, shelter materials, blankets) and nutrition (TFC, SFC and support hospital)

Objective 3: To provide immediate support for alternative sources of energy for10,000 HH of  affected population through provision of fuel efficient stove, training of target beneficiaries in construction of stove and understanding of impact of deforestation.
Interventions: Distributions of fuel efficient stoves, training on construction of fuel efficient stoves, distribution of fuel

5.1.4.6. Target beneficiaries

The target beneficiaries of the response will be people affected by the war and drought with main focus on marginalized, vulnerable and female and children., The total beneficiaries in CARE Darfur operation area will be 291,538 HH (1,749,231 people) of which 50% will be IDPs.

5.1.4.7. Partnership Arrangements

	Stakeholder

UN, NGO, GOVT, Local Org, Donor, etc
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	UN-OCHA
	Coordination of humanitarian interventions
	Formal
	Strengthening the existing working relation to bring further synergy through sharing information

	HAC
	Coordinating body of government for humanitarian interventions
	MoU/TA/Contract
	Involving in the planning of the preparedness through sharing information on regular basis

	WES
	Coordinating WatSan intervention and sector lead to sign TAs
	TAs
	Working in collaboration for materializing the preparedness plan and sharing information and actions.

	UN- WFP
	Responsible for food aid coordination
	FLA contracts
	Conducting joint assessment for identifying the vulnerable people in the target area.

	UN-FAO
	Food and livelihood security sector coordinator
	CHF Contracts (LoA)
	Joint food and livelihood security need assessment and building the capacity for the response

	UN-JLC
	Coordinating the logistical support for NFI
	Contracts
	Pre-positioning of NFIs for the target areas

	UNICEF
	Sector lead agency for WatSan, nutrition, Health, NFI procuring and Education
	PCA/contracts depending 
	Joint planning for pre-positioning and procurement of NFI, working on nutrition and health assessments

	SPCR
	Local NGO with developed capacity to implement/respond when emergency occurs 
	Sub-Grant agreement
	Joint planning and information sharing and involving in assessment in areas which can not be accessed by CARE.

	UN-IOM
	UN agency mandated for returns
	Formal coordination through RWG
	Information sharing and planning

	Humedica
	Coordinating IDP camp operations, provision of emergency health services
	Formal coordination
	Sharing information and engaging in joint assessment

	IRC
	Working jointly in the camp on water and sanitation
	Formal coordination
	

	Oxfam
	Partner working in water and sanitation,  NFI distribution and health interventions both in the camp and rural
	Formal coordination
	Maintaining the existing relationship to be more efficient 

	GOAL
	Involved in NFI distribution
	Formal coordination
	

	GAA
	Involved in the distribution of NFIs
	Formal coordination
	

	OFDA
	Providing Funding for emergency response
	Formal relationship in the past
	Maintaining the existing working relationship with OFDA and understanding any newly developed formats and guidelines

	CI (Netherlands, Germany, UK, etc)
	Raising funding during emergency
	Formal agreement
	Strengthening more on the area of potential fund raising

	Foundations (Gates, Howard Buffet, Omidayr, etc)
	Major private donors during emergency
	Formal working relationship
	Maintaining the existing relationship


5.1.4.8. Key personnel requirements

To implement the emergency response strategy the following key personnel are immediately needed:

	Position
	Existing Manpower
	Need during response
	Gap

	Team Leader
	1
	2
	1

	Livelihood Project Coordinator
	1
	3
	2

	WatSan Project Coordinator
	1
	3
	2

	Nutrition and Health Project Officer
	1
	5
	4

	Food Project Coordinator
	1
	3
	2

	Human Resource Manager
	3
	5
	2

	Finance officer
	3
	5
	2

	Admin Officer
	2
	4
	2

	Staff Safety Officer
	1
	3
	2

	Shelter Specialist
	0
	2
	2

	Environment Specialist
	0
	1
	1

	Conflict Sensitivity Advisor
	1
	3
	2


5.1.4.9. Immediate procurement requirements

	S/N
	Items
	Unit
	Qty

	1
	CSB
	Mt
	15

	2
	Plumpy Nut
	Mt
	5

	3
	Jerry cans
	Pcs
	20,000

	4
	Mosquito nets (treated)
	Pcs
	10,000

	5
	Hand Pumps (Indian Mark II) with accessories
	Set
	50

	6
	PE Water Pipe (2”)
	Roll
	10

	7
	Chlorine tablets
	Box
	10

	8
	Water tanker (10,000 litre)
	Pcs
	5

	9
	Woven mat for Latrine (at least for 2,000 latrines)
	Pcs
	10,000

	10
	Wooden Poles for Latrine (for 2,000 latrines)
	Pcs
	16,000

	11
	Cement for Latrine Slabs
	Mt
	10

	12
	Reinforcing bars for latrine slabs
	Pcs
	200


5.1.4.10. Logistics requirements

The logistics requirement are warehousing for food and NFI, communication equipment such as base and mobile radios, Thuraya phone, guest houses for national and international staff, and office space . The table below indicates the existing logistical capacity and the need during response and gaps.

.

	Item
	Existing
	Need during response
	Gap

	Warehouse NFI
	4 
	5
	1

	Warehouse Food
	0
	1
	1

	Base Radio
	4
	6
	2

	Thuraya
	21
	30
	9

	Phone Mobile
	34
	34
	0

	Guest House Nyala (Int)
	2
	3
	1

	Guest House Nyala (Natl)
	1
	1
	0

	Guest house Kass (Intl)
	1
	1
	0

	Guest house Kass (Natl)
	1
	1
	0

	Guest House Zalingi (Int)
	1
	1
	0

	Guest House Zalingi (Natl)
	0
	1
	1

	Guest House Mukjar (Intl)
	1
	1
	0

	Guest House Mukjar (Natl)
	1
	1
	0

	Office Nyala
	2
	3
	1

	Office Kass
	1
	1
	0

	Office Zalimgi
	1
	1
	0

	Office Mukjar
	1
	1
	0

	Office Kubum
	1
	1
	0

	Guest house Kubum (Natl  & Intl)
	0
	1
	1


5.1.4.11. Trigger Indicators

	Indicator
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible
	Yes/No

or

Value
	Critical

Values

	CMR >1
	MoH, WHO
	Hospital & Health clinics
	Monthly
	Nutrition/health project officer
	Yes
	>1

	SAM
	UNICEF 
	Target areas
	Monthly
	Nutrition/health project officer
	Yes
	> 5

	Morbidity
	MoH, WHO
	Health clinics, survey
	Monthly, quarterly
	Nutrition/health project officer
	No
	

	Number of affected people
	HAC, CARE Rapids assessment, OCHA, IOM 
	Affected areas
	At the onset of emergency
	Program Coordinator
	Yes
	>10,000 as per CET


5.1.4.12. Entry and Exit/Transition Strategy

In all operation at the entry point CARE will ensure that the local institutions are engaged in the design, implementation, monitoring and evaluation of emergency response. Identified community based institutions will be provided with capacity building support in the project period.

CARE will hand over to the potential local institutions identified during the emergency response period all the output/outcome of the emergency response for sustaining and smooth operation. In addition, CARE will ensure that transitional recovery activities are included prior to the phase out of the emergency response. 

5.1.5. Local Considerations

	Dimension
	Challenge / Consideration (if ANY)
	Recommendation (if ANY)

	Language
	Language barrier for expatriate
	· Basic language and culture training should be conducted upon arrival of expat staff

· Hiring local translators 

· Hiring/including local knowledgeable staff

	Culture
	Mainstreaming of gender and diversity in conflict affected area.
	· Orientation of expat on cultural issues for sensitivity

· Awareness rising for both females and males.

· Encourage female participation in community activities.

· Including both males and females as community workers.

	Ethnic tensions
	· The nomad and sedentary conflict over resources.

· Pocket tribal clashes.
	· Provision of equal support for both.

· Peace building support.

	Sectoral Violence
	None
	None

	Security
	· Banditry looting, carjacking, abduction.

· Fight between different groups.


	· Enforcing staffs S&S (Safety and Security) measures.

· Using local resources instead of using CARE resources (vehicle, trucks. 

	Economy
	· Price increase due to big influx of UN personnel.

· Irregular supply of basic resources such as fuel and projects materials (construction materials), due to road inaccessibility from the main city.
	· Advocate with UN on common.

· Regular monitoring of market prices and adjusting.

· Establishment of basic supplies stocks.

	Infrastructure
	· Quality of warehouses in different parts of the project areas.

· Poor roads infrastructure.

· Unavailability of appropriate premises.
	· Erecting of rub halls.

· Inclusion of realistic alternative means of transport.

· Prefabricated premises, rehabilitation and modification of available premises to meet the requirements.

	Local Organization
	· Poor capacity of existing Local organizations.
	· Capacity building.

	NGOs/UN 
	· Lack of co-ordination at time of emergency.
	· Taking a lead in the areas of CARE operation in terms of coordination. 

	Local Government
	· Long process in providing support.

· Complicated and unclear procedures.
	· Establish of high level of cooperation and relationship.

· Understanding the process.

	Regional Implications
	· Boarder conflicts and fights.
	· Closely monitor and apply the safety and security measures.

	Other

Human resources.
	· High staffs turn over, due to influx to join UN.
	· Establishing of staff retention measures.


5.2. Scenario 2 – South Kordofan – increased displacement

5.2.1. Scenario Description

[image: image4.jpg]



Floods: The rainy season is June – October.  Heavy rains will cause floods, these floods will cause displacement.  Housing quality is low so houses will be easily destroyed.  Crops will be destroyed, causing food insecurity.  Roads will be flooded and damaged.  Floods are more likely to affect southern and eastern Jebel’s – Kadugli County and locality, Talodi locality, and Abu Jebeha locality.

Conflict: Tribal conflicts are increasing due to political affiliations and disputes over land, livestock, and water.  The borders have not been clarified and groups have conflicting ideas about the border. Conflict is most likely to affect Abyei, Lagawa, El Sounoul, Dilling, Meiram, Muglad, Higlig, and Kharasana, and people would be expected to displace to the larger towns of Dilling, Kadugli, Babanusa, En Nuhud and El Obeid (Northern Kordofan).  

Result:

Increased displacement in a short period of time and displacement would be internal to Southern Kordofan.  People would have lost their assets either because of flood destroying them or rapid movement.  Displacement would be at least 100,000 but depend on number of villages affected by floods or conflict.  Please note that the year 2007 floods displaced 80,000.  Children and women would be the most vulnerable and most likely to be displaced. 

The population is very vulnerable and has limited coping strategies.  Many of them have only recently returned to their original place after 20 years of war between South and government.  Institutions are still weak and almost nonexistent; in Abyei two government systems are still being discussed.  Community ties are not strong so outside support would be needed.  

Access would be difficult because flood or conflict would either damage or close roads.  Access to roads would be controlled by tribal affiliation, including for commercial transporters. The disaster would prevent both farming and trade.  

The immediate needs of the population would be food and non-food items.  Health interventions will be needed for conflict or flood related affected people which cause displacement.  Natural water sources are very limited so water need to be provided complemented with hygiene and sanitation services for IDPs.  

The key constraints would be the prevalence of the two government systems, poor infrastructure, and spread of weapons, difficult to have neutrality accepted.  High probability that SAF and SPLM would become involved because of oil and previous conflicts over the border region and so the conflict would escalate.  

5.2.2. Impact Analysis and Risk Reduction Measures

	Impact on Social, Economy, Environment, Infrastructure
	Prevention

Mitigation
	Preparedness
	Response
	Recovery

	Increased unemployment


	Life-skills training program
	Coordination with other actors
	Provision of immediate support for continuing their means of living
	Livelihoods project

	Increase in crime
	Support to the local rule of law and good governance
	Advocacy on law and order
	Immediate support for community institutions involved in law and order through awareness and training
	Community policing

	Increase in school dropout
	Providing support for school infrastructure development and management of the school
	Training of local school teachers
	Construction of temporary school buildings and school feeding programmes
	Rebuilding and rehabilitation of rural schools complemented with strengthening the management system

	Lack of water/clean water
	Stronger water system, chlorinating of water system put in place pre-disaster
	Have list of vendors in place and coordination with water department


	Water chlorination, water bladders for distributing through tankering
	Rehabilitation of water sources

	Sanitations systems lost/destroyed
	Improve household pit latrines 
	Hygiene and sanitation awareness
	Construction of temporary latrines and more hygiene awareness
	Sewage system in both areas of displacement and original home

	Increase in diseases
	Health education and immunization 


	Have stock of immunizations, medicines,  have list of likely diseases and coordination with other actors
	Use of mobile clinic and providing PHC services
	Support to existing health services through local partners

	Roads and bridges damaged
	Build stronger roads and bridges,  road regulations
	Have alternate routes planned, alternate transport (heli),
	Support for alternative way of immediate development of temporary bridges
	Construction or repair of roads and bridges

	Roads cut off (conflict)
	Discuss with community leaders, government, militants, UNDSS to secure safe passage
	Identification of alternative roads, good relationship with the communities, advocacy
	Use of convoys

Placement of checkpoints on the roads, use of helicopters
	

	Psycho-social stress
	Strengthen community support mechanisms, through social leaders
	Support Community disaster preparedness program initiatives
	Psycho-social programmes for affected people
	Developing the community capacity in managing stress and post-trauma effects

	Families broken up
	Strengthen social values 


	
	Child protection

Family re-unification 
	

	Increase of commodity prices
	Provide support for farmers cooperatives for stabilizing market
	Food banking, better storage facilities
	Food distribution
	Food for work

	Damaged houses
	Stronger building
	Stocking of emergency shelter construction materials 
	NFI distribution
	Providing support for shelter reconstruction and rebuilding

	Savings are lost
	Provide support for diversification of household income sources through training
	Provide asset protection awareness for communities
	Providing support for basic household asset to lead their lives in IDP camp
	Support on asset rebuilding intervention through existing community system

	Damage to crops
	Support for establishment of cut-off drain system for reliving floods in the farm and train on crop diversification 
	Cut-off drain establishment
	Free food distribution to feel the gap
	Provision of seeds and tools

	Loss of livestock
	Support a system for livestock-off-take to maintain the household asset
	Early warning (floods), advocacy – peace building
	Traditional reparations/dialogue (conflict), vaccinations of remaining stock
	restocking


5.2.3. CARE Prevention and Mitigation Measures
	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible Person

	Building schools from stronger materials to prevent damage in the first place
	livelihood
	Ongoing
	TL - Cecilia

	Stronger/expanding water system, improve pit latrines
	CHF/livelihoods
	Ongoing
	Water engineer Ali 

	Have list of water/chlorination vendors in place and coordination with water department


	CHF/livelihoods
	June 1
	Ali  

	Health education, hygiene awareness
	Livelihoods
	Ongoing
	Ali

	Have alternate routes planned
	JLC
	June 1
	Jayendra/Bashir

	Discuss w community leaders, govt re road access during conflict
	Livelihoods
	May 1 and as needed
	Yousif

	Farmers cooperatives
	Food Security
	Ongoing
	Awad

	Encourage food banking
	Food Security
	December 1
	Awad

	Crop diversification 
	CHF/food security
	Ongoing
	Awad

	Plastic distribution
	CHF
	May 1
	Cecilia

	Early warning (floods)
	Livelihoods
	Ongoing
	Yousif


5.2.4. CARE Response Strategy

5.2.4.1. Goal and objectives of CARE’s response

To reduce the negative effects of internal displacement caused by floods and/or conflict and reduce the possibility of future conflict and/or mitigate the effects of future floods. The specific objectives will be the following:

1. To provide emergency food to the affected communities while meeting the SPHERE standard
2. To construct or repair water systems to make clean water accessible and potable for human being as per the accepted standard.

3. To raise hygiene awareness through hygiene promotion for the affected communities. 

4. To distribute NFIs for emergency shelter needs and to reinstate basic household assets
5. To promote local communities’ involvements on peace-building related to tribal conflicts and encourage peaceful co-existence and return.

5.2.4.2. Geographic areas

CARE will definitely respond in its current operational areas which are Kadugli, Dilling, and Lagawa. Also depending on the scale of the disaster CARE would respond in: Abyei, Talodi, En Nuhud or El Obeid, and Babanusa

5.2.4.3. Program interventions 

Food security, emergency shelter and shelter rehabilitation, NFI distribution, water/sanitation, peace-building

5.2.4.4. Target beneficiaries

Vulnerable and displaced people and host communities, current response capacity is estimated at 40,000 but with surge capacity, could assist as many as 100,000.  

5.2.4.5. Partnership Arrangements
	Stakeholder

UN, NGO, GOVT, Local Org, etc
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	RCO
	Coordination
	Information provision, facilitation
	Share preparedness plan

	WFP
	Food provider
	Food partner
	Share preparedness plan, esp.food needs/plans

	FAO
	food security/livestock
	Provide seeds, tools
	Share preparedness plan, esp.  seeds/tools needs/plans

	UNJLC
	NFI coordination
	Approve NFI requests
	Share preparedness plan, esp. NFI needs/plans

	Save-US
	NGO
	Coordination – food and NFI, Abyei
	Contact re Abyei

	HAC
	Coordination
	Information provision, assist with assessments, facilitation
	Share preparedness plan and revise with them as needed 

	NCA
	NGO
	Coordination – food and NFI distrib
	Share preparedness plan, discuss food and NFI distribution plans

	Medair
	NGO
	Coordination – wat/san
	Share preparedness plan, discuss wat/san needs

	GOAL
	NGO
	Abyei - coordination
	Need to contact re Abyei

	FAR
	NGO
	Coordination – sanitation, food security
	Share preparedness plan

	GAA
	NGO
	Coordination – food security
	Share preparedness plan

	IRC
	NGO
	Lagawa coordination – food security
	Share preparedness plan, discuss Lagawa response strategy

	SRC
	NGO
	Coordination – distributions and monitoring
	Share preparedness plan

	IOM
	IO
	Information sharing
	Share preparedness plan

	UNDSS
	Security
	Provision of security information, guidelines
	

	UNICEF
	Wat/san and health lead
	Provision of mosquito nets, soap
	Share preparedness plan and possible needs for wat/san or health inputs

	Armed groups
	
	neutral
	

	Ladingra
	Local NGO
	Joint assessments, partner – NFI, food distribution
	Share preparedness plan and work on capacity building regarding preparedness, outline responsibilities

	Nuba Mtn Assoc
	Local NGO
	Joint assessments, partner – NFI, food distribution
	Share preparedness plan and work on capacity building regarding preparedness, outline responsibilities

	Village Develpt Committees
	Local structures
	Assist with assessments, audience for advocacy, pass on advocacy messages
	Share preparedness plan and work on capacity building regarding preparedness, outline responsibilities

	Community Leaders
	
	Audience for advocacy, information source, advisors
	Share preparedness plan and incorporate their inputs

	Line Ministries (agriculture, health, rural development and water services)
	Coordination
	
	Share preparedness plan and incorporate their plans in the CARE plan


5.2.4.6. Key personnel requirements 

To implement the emergency response strategy the following key personnel are immediately needed:

	Position
	Existing Manpower
	Need during response
	Gap

	Team Leader
	1
	2
	1

	Livelihood Project manager
	1
	2
	1

	WatSan engineer
	1
	2
	1

	Nutrition and Health  Officer
	0
	2
	2

	Human Resource officer
	0
	2
	2

	Finance officer
	1
	2
	1

	Admin Officer
	1
	2
	1

	Staff Safety Officer
	0
	1
	1

	Logistics officer 
	1
	2
	1

	Procurement officer
	0
	2
	2


5.2.4.7. Immediate procurement requirements 
	S/N
	Items
	Unit
	Qty

	1
	Blankets 
	Pcs 
	5,000

	2
	Plastic sheets
	Pcs 
	5,000

	3
	Iron poles for plastic sheets erection
	Pcs 
	40,000

	4
	Plastic ropes for plastic sheets erection
	Rolls 
	2,000

	5
	Empty Jerry cans
	Pcs
	10,000

	6
	Mosquito nets (treated)
	Pcs
	10,000

	7
	Plastic sleeping mats
	Pcs 
	10,000

	8
	Washing soap
	Boxes
	5,000

	9
	Hand Pumps (Indian Mark II) with accessories
	Set
	20

	10
	PE Water Pipe (2”)
	Roll
	15

	11
	Chlorine tablets
	Box
	8

	12
	Water tanker (10,000 litre)
	Pcs
	5

	13
	Water bladders 5,000 litre capacity
	Pcs 
	5


5.2.4.8. Logistics requirements 

The logistics requirement are warehousing for food and NFI, communication equipment, guest houses for staff, and office space. The table below indicates the existing logistical capacity and the need during response and gaps.

.

	Item
	Existing
	Need during response
	Gap

	Warehouse NFI
	3  
	0
	0

	Warehouse Food
	0
	1
	1

	Base Radio
	1
	1
	1

	Thuraya
	3
	5
	2

	Phone Mobile
	1
	5
	4

	Guest House – Kadugli
	1
	3
	2

	Guest House – Dilling
	0
	1
	1

	Guest house – Kurchi
	0
	1
	1

	Office – Kadugli
	2
	3
	1

	Office – Dilling
	1
	2
	1

	Office – Kurchi
	1
	1
	0

	Office – Abujebeha
	1
	0
	0


5.2.4.9. Trigger Indicators
	Indicator
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible
	Yes/No

or

Value
	Critical

Values

	Flood - Rain levels
	Govt
	
	Rainy season
	Senior programme officer Yousif
	Yes/No
	Water flowing over the banks

	Conflict - Presence of armed groups in public areas
	Local community, local staff, UNDSS
	Markets, 
	
	Team Leader

Cecilia
	Yes/No
	Someone killed in public area, self-imposed curfew, empty market

	Conflict - Stockpiling of grains
	Traders
	markets
	Market days
	Abbas
	Yes/No
	Inflation of grain prices

	Flood - Stress selling of assets
	Local community
	CARE project areas
	Market days
	Abbas
	Yes/No
	Selling female animals

	Conflict - Road blocks
	UNDSS, UNJLC
	All SK
	
	Cecilia
	Yes/No
	# of new roadblocks


5.2.4.10. Entry and Exit/Transition Strategy

Entry: Through monitoring of the trigger indicators, Team Leader/Field Coordinator determines that assessment is needed and begins work with local partners on the ground to collect information.  Team Leader/Field Coordinator informs Emergency Response Coordinator that a trigger indicator has been reached.  Then, communications sent to other organizations in the operational area. If the disaster response is manageable, response activities would be conducted by the local partners (Ladingra, Nuba Mtn Association) with CARE coordination. Response done by local staff, in coordination with current partners, if manageable, surge capacity called as Team Leader deems necessary.  Response activities would start with assessments with partners on the ground where CARE already operates.  Distribution of NFIs and/or food as needed in those areas.  At same time, discuss with NGOs in other areas where CARE not operational to see if CARE presence is needed.  Then expand to areas where CARE not operational in coordination with the NGOs on the ground

Exit/transition – Following emergency response, transit into rehabilitation activities

5.2.5. Local Considerations
	Dimension
	Challenge / Consideration (if ANY)
	Recommendation (if ANY)

	Language
	
	

	Culture
	Current staff have good links, understanding
	

	Ethnic tensions
	Tribal – nomad/pastoralist (messiriya/dinka/nuba), political (SPLM/NCP)
	Transparency with programming, meeting with communities and local government officials, 

	Sectoral Violence
	Not a big issue
	

	Security
	Some landmines/UXOs, Darfur conflict spillover, oilfields, limited demobilization, small arms available, banditry
	Get updated security information from govt, police, UNDSS, communities. Maintain contact list with relevant institutions

	Economy
	Limited skilled labor, small private sector so difficult to purchase or repair items locally, inflation
	Maintain list of vendors including outside Kadugli, budget for inflation, 

	Infrastructure
	Poor or nonexistent roads – limited rainy season access.  Limited flights
	Coordinate with other organizations and govt for transport

	Local Organization
	Weak local NGOs – capacity, facilities
	Continue current relationships and capacity building, maintain communication

	NGOs/UN 
	Coordination difficult, roles not clearly defined – multiple actors (UNMIS, UNDP) 
	Advocate for clearer roles re coordination

	Local Government
	HAC limited coordination capacity but good facilitation
	Advocate with UNDP for improved HAC coordination capacity – provision of communication capacity

	Regional Implications
	Darfur spillover, CPA implications,
	Stay informed, stay neutral


5.3. Scenario 3 – Drought in North Kordofan
5.3.1. Scenario Description
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· Why :
Reduced or changes in the cycle of rainfall

· Detailed areas affected: North Kordufan generally (Rural areas more vulnerable)

· Usual rainy season is from July to October, and any likely effect of drought would happen from August through out the dry season to the next harvest (August in one year to November the next year)

· Effects on humans: food gap for at least 6-12 months, water shortage, depletion of assets, loss of income, malnutrition, increased morbidity and mortality, displacement for other income opportunities/survival, increased food and water prices, cattle prices decreases, as people sell cattle to survive and cattle are not in the healthiest state, school attendance is affected, poor nutritional food as substitute.

· Effect on livestock: food gap, water shortage, morbidity and mortality

· Population affected: 

· Population of rural areas in North Kordufan are directly affected (approx. 500,000)

· Indirectly affected population in urban areas in North Kordufan and surrounding areas (approx. 1,000,000)

· Estimated women and children affected: 75% of the respective population

· Elderly, women and children are the most vulnerable

· Rural communities here are vulnerable as:

· Do not stock up sufficient food reserves

· Water shortage in general , so drought worsens the situation

· The value of their assets (livestock) is significantly reduced as they are equally affected

· Displacement that causes competition for resources would not support for the peaceful co-existence of people.
· Increased prices of food in the market

· Increased crime rate in areas of displacement

· Health hazard due to over population from displacement

· Coping mechanisms:

· Seeds of a drought resistant tree that has little nutritional value

· migration/displacement

· selling their assets, usually at a low price

· non-skilled labour in urban areas

· Immediate needs

· Food aid in areas affected to avoid displacement

· Food aid, water, shelter and NFIs in areas of displacement

· Health and water interventions in areas affected

· Fodder, water and veterinary interventions for livestock

· Actor constraints

· Timely delivery of needs items

· Reaching everybody affected in such a wide spread area (transport access)

· Setting up early warning system

· Co-ordination with the government and other actors

· Health intervention would be the most difficult as no health facilities

5.3.2. Impact Analysis and Risk Reduction Measures

	Impact on Social, Economy, Environment, Infrastructure
	Prevention

Mitigation
	Preparedness
	Response
	Recovery

	Population migration
	· Livelihood interventions

· Constant monitoring of the rainfall and harvests
	· Early warning system

· Food reserves for immediate distr.

· Regular assessments
	· Food distribution including nutrition interventions

· Water Tankering


	· Providing Livelihood support in area of origin



	Safety and security


	· Co-ordination with communities 
	· Safety and security regular monitoring and policy update
	· Vigilance

· Staff security measures

· Regular briefing
	Livelihood interventions

	Food insecurity


	· Encourage better agric. Planning and food reserves

· Advocate for Gov food reserves
	· Government food reserves

· Capacity to deploy

· Mapping of required resources for deployment 
	· Co-ordination body that includes all actors

· Access to affected areas
	Agricultural and Environmental interventions

	Water supplies


	· Construction of haffirs other reservoirs

· Water tankering


	· Mapping required resources

· Capacity to deploy


	· Co-ordination of response with government and other actors

· Water tinkering


	Haffir assessment and long term maintenance to be adopted by the government

	Price of major foods


	Increasing agricultural production

IGA
	Government food reserves
	Dispatch reserves to the market to normalize prices
	Diversified Livelihood interventions to avoid dependence on a single occupation

	Loss of agricultural and livestock production


	· Improved seeds

· Improved livestock management
	Mapping resources (food, fodder, e.t.c)
	· Food distribution

· Fodder distribution

· Water for both humans and livestock

· Health intervention for both
	Distribution of seeds

Livestock restocking

	Health status of the population decreased
	· Health and hygiene

· Awareness raising

· Health facilities are maintained


	· Information on where to acquire mobile clinics, medical procurement, kits and medical staff.

· To pre-arrange an EPP partnership with the M0H for staffing,
	· Mobile clinics

· Nutrition intervention

· Draining standing waters if applicable


	· Food security

· Health education

· Hygiene awareness

· Increased access to health services

	Increased mortality
	· Health facilities

· Food security

· Health & hygiene 
	Mapping resources

Capacity to respond
	· Mobile clinics

· Supplementary & therapeutic feeding


	Support on RH, PHC, etc

	Conflict over resources
	· Construct haffirs

· Conflict mitigation & peace building
	· Increase awareness on climate change

· Be knowledgeable of causes

· Monitoring tensions


	Provision of immediate support for social services
	Peace building intervention supported with livelihood component & basic services

	Loss of income for households
	· IGA projects

· Improved agricultural production

· Improved livestock management
	· Marketing skills

· Monitoring household incomes

· Diversify IGA activities

· Training on diversified IGAs


	Cash for work/training


	· Provide inputs for IGA

· Improved agricultural& livestock production

	Unemployment
	IGA and microfinance as alternatives
	Designing microfinance and IGA projects
	Cash for work


	Provision of life skill training and seed capital

	Loss of biodiversity
	Environmental interventions
	Awareness and environmental interventions
	Supporting tree planting in displacement areas
	Working in partnership with forestry department on recovering the bio-diversity



	Increased number and severity of forest fires
	Environmental awareness
	Co-ordination with Forestry Department for building fire break.


	Immediate support for controlling the forest fire
	Environmental interventions

	Wind and water erosion of soils
	· Improved agricultural techniques

· Environmental awareness
	Sand bags and plantation of desert plants for sand dune protection 
	Surface layering

Sand bags


	Agricultural and Environmental interventions

	School attendance reduced
	· Attendance monitoring 

· Health monitoring
	· Negotiations with UNICEF/WFP for food for education


	· Prepared meals in schools

· Clean portable water in schools

· Sanitation facilities in schools

· Health awareness and interventions
	Provide support to Schools to strengthen the management system so as to increase enrollment 


5.3.3. CARE Prevention and Mitigation Measures
	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible Person

	Improved food security

· Improved agricultural activities

· Food processing and storage

· Livestock restocking and management

· Diversify IGA activities

· Microfinance


	Proposal for EC
	Sep 08
	  Jacque

	Water intervention

· More haffirs

· Water bladders

· Sustainable use of water

· Water containers (UNJLC)


	Cooperation  with UNJLC
	On going
	Abdelmoniem

	Health Status

Mobile clinics
	Not exist
	
	


5.3.4. CARE Response Strategy
5.3.4.1. Goal and objectives of CARE’s response

To provide an immediate and short term emergency response for affected populations in North Kordofan state and long term interventions for Elobied and Bara provinces.

The main purpose of the goal and objective is to reduce the impact of the disaster on vulnerable populations’ estimated at 75% of the total population which includes women, children and elderly people.
5.3.4.2. Geographic areas

North Kordufan state mainly focusing in Elobied and Bara, but not limited to other areas. Drought prone areas include: Sodari, Gabrat Sheikh, El Nuhud, Bara, Sheikhan, Um Ruwaba localities

5.3.4.3. Program interventions 

a. Water Haffirs, water yards, water tinkering, Latrine construction, hygiene awareness 
b. Food Security Free food distribution 
c. Shelter construction through plastic sheeting, tents   

5.3.4.4. Target beneficiaries Vulnerable

CARE will address the immediate needs of 75% of populations mainly focusing on the most vulnerable women, children and elderly in North Kordufan which has a population of 2.3 Million (2006 statistics). 

5.3.4.5. Partnership Arrangements

	Stakeholder

UN, NGO, GOVT, Local Org, etc
	Role in Emergency
	Current Relationship to CARE
	Desired Relationship to CARE
	Actions to Improve Relationship During Preparedness

	WFP
	Food distribution
	Existing Partner
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	UNICEF/WHO
	WATSAN and Health and Nutrition, assessment tools
	Worked together in the near past
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	Plan Sudan
	Not involved in emergency other than education long-term support
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	Goal
	
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	FAO
	Agriculture
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	Islamic Relief
	Relief, Orphan protection
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	UNMIS
	Funding, pipeline, protection
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	Government (WES)
	Co-ordination, relief, WATSAN
	Worked together in the last floods (partners in other areas)
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	Local NGOs
	Human resource capacity, mobilization
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	Sudanese Red Crescent
	Relief
	Worked together in the last floods
	
	Share EPPs. Encourage others to develop EPPs, resource and capacity mapping with partners, co-ordination role

	IOM
	Migration patterns
	Non existent
	
	Party/and the above

	Ministry of Finance, Dept of Development planning
	Mobilize other ministries and co-ordinate their participation and manage required resources
	CARE has an MOU with them
	
	Routine consultation meetings and share information.

Clarity on their contribution and support (specific MoUs can be prepared)


5.3.4.6. Key personnel requirements Darfur table)

	Position
	Existing Manpower
	Need during response
	Gap

	WATSAN and food Assessment teams
	0
	12
	12

	Team Leader
	0
	1
	1

	Proposal writer
	0
	1
	1

	Livelihood Project Coordinator
	0
	1
	1

	WatSan Project Coordinator
	0
	1
	1

	Nutrition and Health Project Officers
	0
	5
	1

	Food Project Coordinator
	0
	3
	1

	M&E Officer
	0
	1
	1

	Distribution agents
	0
	15
	15

	Human Resource Officer
	0
	2
	2

	Finance officer
	0
	2
	2

	Logistics Officer
	0
	1
	1

	Admin Officer
	0
	2
	2

	Staff Safety Officer
	0
	1
	1

	Drivers
	0
	4
	4


Note: Staff to be deployed from other project which needs advance notice.
5.3.4.7. Immediate procurement requirements 

	S/N
	Items
	Unit
	Qty

	1
	CSB
	Mt
	15

	2
	Plumpy Nut
	Mt
	5

	3
	Jerry cans
	Pcs
	20,000

	4
	Mosquito nets (treated)
	Pcs
	10,000

	5
	Hand Pumps (Indian Mark II) with accessories
	Set
	50

	6
	PE Water Pipe (2”)
	Roll
	10

	7
	Chlorine tablets
	Box
	10

	8
	Water tanker (10,000 litre)
	Pcs
	5

	9
	Sorghum
	Mt
	1012

	10
	Lentils
	Mt
	173

	11
	Oil
	Mt
	68

	12
	Transporters (suggest UNJLC transporters
	contract
	10

	13
	 Construction materials
	 Pcs
	200


Note: The amounts will depend on the level of impact of the emergency and the assessment reports. However it is important to line up unit costs and suitable vendors/partners who can provide procurement needs at short notice (action for procurement Officer).

5.3.4.8. Logistics requirements

	Item
	Existing
	Need during response
	Gap

	Warehouse NFI
	3 
	5
	2

	Warehouse Food
	0
	3
	3

	Base Radio
	0
	4
	3

	Thuraya
	0
	10
	10

	Phone Mobile
	4
	15
	11

	Field Offices
	1
	4
	3

	Generators
	1
	4
	3

	Computers 
	4
	15
	11

	Printers
	2
	6
	4

	Vehicles
	4
	12
	8

	VSAT
	0
	2
	2

	Money safe
	2
	4
	2


5.3.4.9. `Trigger Indicators
	Indicator
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible
	Yes/No

or 

Value
	Critical

Values

	migration
	CARE/other reports & assessment (IOM)
	Alobied/Bara
	QuarterlyMonthlyBi-weekly

	Emergency Response Cord. & Kordufan team
	Yes
	> 10,000 as per CET

	malnutrition
	CARE/other reports & assessment, UNICEF/WHO/Health department
	El-Obeid/

Bara
	QuarterlMonthlyBi-weekly
	Emergency Response Cord. & Kordufan team
	Yes
	<5 SAM >10%

	Morbidity and mortality
	CARE/other reports & assessment, Health department
	Alobied/Bara
	QuarterlyMonthly
Bi-weekly
	Emergency Response Cord. & Kordufan team
	Yes
	>1

	Poor harvest
	CARE/other reports & assessment
	Alobied/Bara
	QuarterlyMonthlyBi-weekly
	Emergency Response Cord. & Kordufan team
	Yes
	Price increased by 50%

	Late/short rain cycles
	Meteorological department and early warning system
	Alobied/Bara
	QuarterlyMonthlyBi-weekly
	Emergency Response Cord. & Kordufan team
	Yes
	

	Food prices
	CARE/other reports & assessment
	Alobied/Bara
	QuarterlyMonthlyBi-weekly
	Emergency Response Cord. & Kordufan team
	Yes
	Price increased by 50%

	Water prices
	CARE/other reports & assessment
	N Kordufan
	QuarterlyMonthlyBi-weekly
	Emergency Response Cord. & Kordufan team
	Yes
	Price increased by 50%


Note:  Other assessments include IFAR, UNICEF, Government departments, and e.t.c
5.3.4.10. Entry and Exit/Transition Strategy (use common entry/exit strategy)

Based on the objectives and activities of CARE interventions, define the strategy to start the response operations, as well as exit from the emergency response, or transition from short term relief activities into longer term rehabilitation and development programs.
5.3.5. Local Considerations
	Dimension
	Challenge / Consideration (if ANY)
	Recommendation (if ANY)

	Language
	Arabic  for international staff will face problem of communicating with local communities
	Hire translators or current staff from local community who are capable of translation 

	Culture
	Communication should come through community leaders (Sheikh) Will be offended if you didn’t eat or drink what they offer you.
	Team working is the area should be well oriented in the area. And to be open to accept food and drink

	Ethnic tensions
	Staff hired from the local area will be affected directly or indirectly by the tension
	CARE need to cross check staff safety in assigning for work

	Sectoral Violence
	May be affect with Darfur conflict.
	Be aware and updated about security situation and conflict in surrounding area.  

	Security
	Most areas bordering Darfur has been attacked several times.
	Movement should be based on security clearance. Travel in convey or a least two vehicles and using flags.

	Economy
	Lack of food, water and fuel 
	Bring food supplies and others needed

	Infrastructure
	Roads are not well constructed
	Use suitable vehicles 4WD

	Local Organization
	Low capacity of local NGO
	Sharing of experience and training  

	NGOs/UN 
	Lack of coordination with other organization
	Coordination meetings and inf. Sharing

	Local Government
	Non-cooperation is expected from the local gov. if they not fully involved
	Work with gov. as partner.


6. Management Considerations and Gap Analysis
6.1.1.1. Personnel Requirements

Identify the Country Office key personnel requirements for the emergency operations and define their roles and responsibilities during the emergency.
	Position required


	Currently Available?

YES / NO, number
	If currently Available,

Name


	If not available, action during the preparedness phase (prepare TOR, pre-select, etc)



	A
	B
	C
	D=B-C

	Emergency Program Coordinator
	Y
, 2
	Salah Mohammed, Dereje Adugna
	

	Livelihood Project Officer
	Y, 3
	Dereje Adugna, Benson Wakoli, Henry Khonyownga
	

	Watsan Project Officer
	Y, 5
	Tom Maisiba, Chaungo Barasa, Haroon Nawiya, Suleimena Yusuf, Yassir Hassan
	

	Water engineer
	Y, 3 
	Chaungo Barasa, Haroon Nawiya, Sulieman Yusuf (Darfur Program)
	

	Nutrition  Officer
	Y, 2
	Margaret Kariku, Mary (FSWD, EC, Darfur)
	

	M&E Officer
	N
	 
	To be recruited soon

	Information Officer
	Y,2
	Adil Issa and May Adbelmiz
	

	Procurement Officer
	Y,4
	Ibrahim Elnoor, Manal Shawig, Aisha Basher, Shukri
	

	Human Resource Officer
	Y, 4
	Shazali Ibrahim, Salah Eldeen, Ibrahim EL-Tayeb, Omer El-Tahir
	

	Finance Officer
	Y, 8
	Yassir Defalla, Idris Mansour, Mona, Rebecca, Issam Bala, Binod Maskey, Mariam Mohammed, Karama Eldin
	

	Admin Officer
	Y, 4
	Tayfour, Kur Mayok, Sarra El-Saddig, Abubakr Gadin
	

	Safety and Security
	Y, 2
	Abdeen Faddul, Ake Torringer
	

	 Logistics Officer
	Y, 6 
	Mario Nundo, Shah Alam, Sarah Mc, Richard Terrera, Ashraf El-Magrabi, Kur Mayok
	

	Shelter expert
	N (CARE UK)
	 
	Request to CARE UK to support

	Proposal writer
	Y, 1
	Indira Sarma 
	To join mission soon

	Distribution agents 
	Y
	Distribution agents (from FSWD, EC Food Security SK and Darfur program)
	

	Drivers 
	Y, 5 
	Ali Zain, Idris Zakahria, Abdalla, Abdurahiman (Darfur), Hisham,  
	

	Guards
	Y
	Guards
	


Additional Personnel Requirements:

· Training of Personnel

· Real situation practice on regular basis - Simulation

· Updating staff available column quarterly

Equipment, Supplies and Resources Requirements:

· Safety and identification clothing and Safety Kit for staff. 

· Emergency tool kit (First Aid, relevant contact numbers, communication equipment, other)

Coordination and Partnership Considerations

· Understanding of partners EPP and potential role to avoid duplication

· Understanding availability of staff for deployment from partner organizations, and ensuring they receive same training e.t.c.

6.1.1.2. Assessment and Analysis

Goal and objectives during emergency: The main objective of assessment and analysis is to create an understanding on the disaster which occurred in a given time and specific areas. The purpose of the assessment will be to:
· Provide an understanding of the disaster situation and a clear analysis of threats to life, dignity, health and livelihoods to determine in consultation with the relevant authorities, whether an external response is required, and if so, the nature of the response.

· Carry out immediate assessment of a rapid on-set emergency as well as continual review and updating for slow on-set.

· Ensures capacity in reviewing scenarios and on-set of emergencies.

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	B
	C
	D=B-C

	Assessment format is available (Clear Objectives

· Team 

· Logistical support

· Information Requirements

· Guidelines and tools

· Data Collection Methods 

· Informants

· Analysis Frameworks

· Recommendations

· Reporting
	Yes but needs to be standardized

· Yes

· Yes

· Yes

· Yes

· Yes

· Yes

· Yes

· Yes

· Yes
	Standardized the available format in the mission

	Assessment team/staff have been identified trained

· Team Leader

· Program 

· Logistics

· Security

· Technical sectors- health, WatSan, food, shelter

· Media
	Team exists but not trained

Yes

Yes

Yes

Yes (SSC)

Yes except shelter

No
	Placement of staff for media and training existing key staff on media strategy

Get expertise to engage on shelter sector especially in areas where high risk of displacement


· Additional Personnel Requirements: DM&E, Media, Shelter experts.

· Equipment, Supplies and Resources Requirements: Camping equipment with camping gears (simple and easy to transport), GPS with Altimeter, 
· coordination and Partnership Considerations: Informing and sharing with UN-OCHA, INGO, Gov’t, LNGO, Inter-agency and multi-sectoral, multi-functional team

6.1.1.3. Design, Monitoring and Evaluation

Goal and objectives during emergency: The goal and objective of DM&E is to ensure that accurate data and information are gathered and analyzed for designing an emergency interventions and measuring the immediate impact of specific emergency interventions. The purpose of the DM&E will be as follows:
· Provides the strategy and direction for developing programming for mitigation, preparedness, and response activities including the ability for CARE to analyze and assess the impact these programs have in reducing risk

· Provides information for CARE management to make decisions and ensure the quality of emergency programs

· Ensures CARE’s accountability throughout emergency response

Required capacity and level of preparedness:
	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	1. Full time M&E on the CO level
	No full time M&E Person
	Recruit  M&E person quickly – focal point in the CO

	2. Monitoring system and formats developed using and addressing Sphere Standards, Participation, Gender, and Vulnerable groups.


	Few were develop and still project based
	1. review the current situation

2.Develop CO Monitoring system and format 

	3. M&E systems in place to ensure regular collection of information in each of the technical sectors


	Worked started, but set back after M&E coordinator left 
	1. New M&E Coordinator to activate the system.

	4. DM&E standards linked with existing projects, integrating emergency and development into single DM&E procedure.


	Review the current situation in projects. Some project does.
	Linked emergency and development M&E into single procedures (include trigger indicators)



	5. Early Warning Systems, both formal and informal, are included in DM&E
	Some project does have system.
	- review the current situation in sub offices and project.

- finalize trigger indicators foe each scenario

- include risk indicators in the ongoing projects M&E systems

	The CO is aware and capable of conducting the After Action Review required by CARE.


	Not existing
	- Contact Mohammed Khaled to organize training on how to conduct After Action Reviews.

identify staff for evaluation

- training identified staff on evaluation

	Information flow is continual between CARE and communities/partners, enhancing community ownership and response to data collected and its analysis.
	Ongoing initiatives on project/regional levels.
	- establish system and guidelines to ensure continual information flow

- strengthen communities’ capacities to data collection and analysis through training and development of appropriate format.  


Additional Personnel Requirements:

· Recruit CO M&E Coordinator
· Make sure that each project has M&C Officer (existing already)

Equipment, Supplies and Resources Requirements:

· Each project should allocate some resources (funds) for training communities and data collection
· Unrestricted funding for training communities and data collection

Coordination and Partnership Considerations

· ERTs should coordinate with partners in respective project areas in data collection and monitoring of the trigger indicators. 

6.1.1.4. Human Resource Unit

Goal and objectives during emergency:

Ensure appropriate policy, procedures and systems are in place to support an emergency response, including any necessary adjustments to existing policy and procedures. Identify and deploy experienced staff through internal deployment, external recruitment, and standby arrangements with partners.  Ensure that CARE ongoing programs continued with minimum disruption during emergency.  Recruitment shall be undertaken in a manner of fairness and respecting CARE Core Values, without any discrimination.  HR plays a role in the organization structure planning and other strategic decision making for emergency planning and responses (safe staff arrivals, orientation and staff support).

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Emergency Response Team Identified


	Yes. EPP Coordinator appointed +task force
	

	Emergency Program Organization Chart in place


	Yes. Organizational Chart maintained
	

	Job Descriptions of ERT members updated to include additional roles in emergencies


	No. ERT members operates in the absence of any updated JDs however, concerned members should be appraised against such responsibilities and different task force participation
	Supervisors needs to update the JDs to accommodate the additional roles in emergencies 

	Back up Plan in place – to ensure Business Continuity, by anticipating the impact of emergency programming on CAREs operations and staff.  


	back up personnel are in place
	Development plans for National staff to back up international staff

	Emergency Hiring Procedures updated (how to expedite hiring, how to call upon CERT and CI for additional staff)


	Yes. HAC approached during the emergencies to speed timing required to fill positions
	Review the internal recruitment process to announce internally for only lower grades in the same geographical areas.

Speed the internal process.

HR Generalist for ECARMU to be involved in the process to call upon CERT staff  considering immediate and specific recruitment processes 

	Databases of existing, former, and potential staff updated.


	Yes. HR automated system is in place
	Contact address and phone number is to be considered in the process for separated staff.

Maintain former staff monthly report

	Stress Management Plan in place – to ensure provision of ongoing or emergency stress management support.


	Yes. Focal persons for staff psychosocial supports are working actively on Stress management in consultation with staff support coordinator and Staff Social Advisors. Stress management training is now a must course for all staff
	MOU needs to be finalized with external source-Elfanar

	Staff Emergency Record updated.


	On going
	Records, needs to be updated considering the urgent needs for recruiting the staff and the nature of the short term emergency projects

	Antiterrorism requirements (OFAC) followed.  This prohibits CARE from dealing with terrorists, including persons on various antiterrorism lists created by the State Department, FBI, Treasury, etc., and persons we reasonably suspect support terrorist activity even if they are not on lists.


	Partially
	OFAC rules exist in the CO but not considered in the hiring while assigning a sub analysis code for new recruited staff

	Orientation for all new staff provided, and Orientation Package (preferably both in hard copy and electronic format) updated to include the recent information (see reference below)


	Yes. Orientation considered for most of the new recruited staff and the orientation pack is in place
	Circulate the pack to be introduced in all field locations under close follow up of HR focal persons

	Ensure appropriate conditions, benefits and support are provided to all staff, including, R&R provisions, Insurance, Health and psychosocial support, Living conditions and provisions


	Yes. Partially

Medical coverage, Catastrophic illnesses fund, family leave and CTOs beside psychosocial support are in place
	Staff working in hardship zones needs support in term of accommodation, transportation. Allocate extra fund for some projects ( WFP )

	Have up to date personnel contracts and files and ensure contract closure occurs for short term staff.


	Yes. Policy issue
	


Additional Personnel Requirements:

Develop and train HR specialized staffs to be deployed in the emergency locations 

Equipment, Supplies and Resources Requirements:

Computers with appropriate accessories such as scanner and printers

Coordination and Partnership Considerations

HAC-Labour Office-MOH
HR net working group through HR forum.
6.1.1.5. Finance

Goal and Objectives:
· Ensure the establishment of an efficient financial management structure for effective implementation of the program.

· Coordinate cash flows, and donor reporting for all projects and program support

· Use effective procedures for the design and management of budgets 

· Establish a capacity to deal with increase in donors, funds and transactions 

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Participate with program unit in drafting budgets 
	Needs to be properly addressed
	Ensure that all budgets are being seen by the finance before submitting it to the potential donors

	Ensure at least one accountant is available at any operational area
	Any office has got at least on accountant
	Ensure that new CARE offices have at least one accountant  

	Ensure that bank accounts are opened for the new offices
	All offices have got bank accounts
	All new operational areas should have bank accounts

	Ensure that all care offices allocated an office to the finance section equipped with a chair, desk and a safe 
	All offices have finance units equipped with all necessary equipments & a safe
	All operational areas should have finance sections equipped with necessary equipments 

	Compile all necessary documents for fund codes requests, like the signed agreements between the donor and CARE budgets
	All grants in our active portfolio have separate files containing all documentation 
	Ensure that all grants old and new have files 

	Ensure fund codes are assigned to the different emergency programs 
	All active grants have fund codes
	All the grants in active portfolio should have fund code

	Receive cash needs projections monthly from the project managers
	Ongoing
	

	Ensure immediate cash transfers to the emergency operational areas
	Ongoing
	

	Ensure donor financial reports are sent regularly to the donors and project managers 
	Ongoing
	


Additional Personnel Requirements:

All filed offices should at least have an accountant during emergency in order to deal with the financial transactions.

Equipment, Supplies and Resources Requirements:

Computers, printers, furniture and safe for additional load of financial works.

Coordination and Partnership Considerations

To work closely with CARE USA and Lead members in establishing an up to date information sharing system with regard to emergency funding utilization.
6.1.1.6. Administration

Goal and Objectives:
· Ensure establishment of an efficient administrative management structure that provides timely support for effective implementation of emergency program.

· Effective administrative procedures and emergency administrative protocols used at CO and field levels

· All assets and inventory requirements are effectively managed

· Effective fleet management to meet emergency needs

· Administrative support provided to staff and visitors for travel, accommodations, supplies and provisions

· Compliance with all Government requirements and permits

· Offices, houses, warehouses and other buildings rented, equipped and maintained

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Roles and responsibilities are clear during emergency
	Roles and responsibilities are in practice, but need to be further streamlined and updated to support emergency interventions (including levels of authority/approval)
	Review and empowers SO admin units

Tayfour.

	JD in place for Admin staff in emergences
	NO JD
	Need to be agreed and developed

Tayfour/Yasir/Shazali

	Fleet management system in place
	Yes-Nyala

No-elsewhere


	Identify required vendors

Train drivers on preventive maintenance

Stock fast moving spare parts



	Offices have back up systems
	All mission lacks back up systems (generators, photocopiers, VSAT ….ECT
	All sub officers to work on

	Communication equipments available
	Yes, shortage in radio handsets
	Reinforce policy

	Backup in terms of shifting emergency resources
	No plan available
	Coordinate with PM to set up backup system

Tayfour

	space
	Limited space
	Plan to make use of GH, set prefabricated offices, etc.

	Reliable vendors in  potential areas
	NO
	Collect data and establish connections

PMS

	Coordination with potential partners
	NO
	PMs to start coordination (office, housing, vehicles, maintenance facilities.

	Government systems/procedures pertaining to travel/stay/work permits/vehicle purchase are supportive to quick and effective interventions
	GOV polices/procedures imposed by the state may hinder efficient and effective response
	Liaise with HAC via NGOS forum and direct negotiations to simplify procedures to meet quick and effective emergency interventions. CD

Admin Manager


Additional Personnel Requirements:

Hiring assistant Administration Manager will be crucial

Equipment, Supplies and Resources Requirements:
Computer with accessories, vehicles and communication equipment for additional staff during emergency set-up
Coordination and Partnership Considerations

Coordinating administrative and logistical issues with other agencies working in the area in order to efficiently utilize the resources.
6.1.1.7. Procurement
Goal and Objectives:
· Timely procurement of quality goods and services for effective implementation of the emergency program in adherence to donor requirements and CARE policies.

· Ability to procure internationally.

· Required supplies, specifications and sources quickly identified.

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Procurement policy for emergency situation in place 
	In place
	Learn from other missions on this – potential TDY of the Procurement Officer to another CO

Capacity building for in country nation

	Knowledge of international procurement & import requirements
	Yes in place
	Need to conduct training for all staff / update the manual

	Knowledge of major donor procurement guidelines/change in emergency situation
	To be addressed
	Need to conduct training for donor guide lines / update of procurement manual

	Knowledge of prohibited items
	yes
	

	Supplies likely to be required in emergency scenarios documented and supplies identified
	No
	Identify of emergency vendors, classified & well documented

	List of providers and preferred vendors exists and is updated to include vendors of emergency suppliers
	All location have update their vendor list and sent to Atlanta 
	Need to include emergency vendors 

	Regular reporting system
	We have reporting system applied at South Darfur & Khartoum
	To be applied for Kordofan, and north & west Darfur.


Additional Personnel Requirements:

Additional persons to be deployed on temporary contract to do the field procurement   

Equipment, Supplies and Resources Requirements:

Thuraya phone, VHF hand set, laptops, soft and hard copies of donors’ regulations etc

Coordination and Partnership Considerations

Coordination between the partners for providing emergency materials (UNCIEF, UNJLC, WFP, Local NGOs and government counterparts

6.1.1.8. Program Logistics
Goal and Objectives:
· Transportation, warehousing, dispatch and distribution of supplies and commodities to the program areas in a timely manner in adherence to donor requirements and CARE policies.

· Maintenance of controls and inventory system.

· Coordination with other authorities and stakeholder to ensure effective logistics

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Appropriate plans for storing and transporting of materials in place
	Yes, can benefit from current capacity in JLC and Food projects.  Also, JLC project keeps updated list of available warehousing in JLC project locations. 
	

	Appropriate plans for distribution of materials in place
	Depending on project
	

	Contracts/MoUs with key services providers are developed and ready
	yes/no
	Need to outline which services will be needed during an emergency and then work on contracts

	Reliable transportation service providers identified
	Yes – current CARE contracts for more than 1,000 locations in North Sudan
	Share list of contracted locations with ERT

	Appropriate warehousing management procedures in place.


	Yes – through JLC and Food projects
	

	Inventory management and control system in place
	Yes – through JLC and Food projects
	

	Staff trained in management of program logistics.


	Yes – through JLC and Food projects
	

	Good contacts with authorities and other agencies on logistics matters
	Yes/no – JLC transporters arrange permissions so staff aren’t doing this
	

	Security procedures in place


	Not clear to everyone
	Need to ensure that everyone is aware of security procedures for program logistics such as convoy protocol


Additional Personnel Requirements:

Distribution personnel (5-8 people per distribution)

Additional warehouse staff and guards if more warehouses needed 

Equipment, Supplies and Resources Requirements:

4WD vehicles for staff transport

Temporary warehousing (rub halls) petty cash for loading/offloading, cleaning of warehouses, food/water for distribution
CARE-branded hats and shirts

Maps of affected areas  

Coordination and Partnership Considerations

Partnerships with WFP and UNJLC in place so food and NFIs can be accessed readily during emergency.

CARE-JLC project has provided spare warehousing and transport capacity to UNJLC, UNICEF, and UNHCR and so CARE may benefit from these relations in the future.  

6.1.1.9. Information Technology and Telecommunications
Goal and Objectives:
Ensure rapid establishment of appropriate information technology and telecommunications services in the emergency areas, including internet connection, landline and mobile connections, faxes, satellite phones, radios, etc. 

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Potential requirements on number and type of computing, printing, and telecommunication equipment identified.


	Current communication equipment will not be enough to respond to emergency
	Additional Radios and Satellite phone and Modems is needed 

Plus desktops, laptops and printers to be in the emergency shelf

	Government regulations on import and use of radio, satellite, and telecommunication equipment identified.
	Currently we have a bulk license to buy addition equipment.
	Start ordering more tel equipment to cover basic requirement

	Back up communication plan prepared.


	For vehicles and office locations will be using radios and mobile phone, Satellite phone will be used as backup
	

	Check for available equipments, and the prepare specifications and quantities need for the response.  
	Current staff capable of doing this job
	

	Hire additional IT /communication specialist
	We have 3 IT staff and 1 communication staff 
	Start Preparing the Job Descriptions and clearly identifying the capacity needed for the hired staff

	Start contacting and coordinating with UN agencies for •Interagency telecommunication coordination mechanisms identified, and agreements with UN or other agencies developed for access to their communications systems in event of crisis.


	The current telecommunication officer can handle this task
	As the current handler is single, the required is to appoint a backup for him and to be oriented in dealing with the UN procedures.

	Start contacting H

AC to issue licenses to use the telecommunication media 
	We already have the license to the telecommunication media in all Sudan
	

	Provide the ICT Policy and orientation packages and brief manuals of installing and using the ICT equipment and systems.
	Manuals and concise training policies are ready and in place in the ICT department
	Produce the manuals and policies in both hard copy and softcopy.


Additional Personnel Requirements: 
Hiring of additional IT specialist, telecommunication technician, and electric Technician.
Equipment, Supplies and Resources Requirements:

We will need the following items: desktops, Laptops. Printers, scanners, photocopiers, fax machines, HF/VHF radio stations, hand set and car sets for HF/ VHF, and Satellite modem

Coordination and Partnership Considerations

We need to coordinate with UN agencies in the area of telecommunications

6.1.1.10. Staff Safety
	Action to address gaps
	Current Situation of Country office
	Minimum level   of preparedness

	Identify National staff safety officer for Darfur operation
	It was exited in Kht  &NK only
	Identify staff safety committees and focal person

	Updating on regular basis
	Available in all the locations
	Evacuation and contingency plan development 

	To encourage the SSCs to work on regular basis
	No
	Listing the Key Risks

	Involve in training and develop the skill for analysis
	Yes
	Capacity building of Staff safety focal person

	Provide all staff with hard/Soft copy of personal S&S procedure (Arabic/English)
	Yes
	CARE Safety & Security Training course

	To be more closed to the relevant institutions
	Good relation with UNDSS,ST is in place
	External Relationship


6.1.1.11. Fundraising
Goal and Objectives:
· To ensure that adequate financial resources are available for the mitigation, preparedness and response measures.
· Situation Awareness, Donor and Sector Awareness, and Proposal Development.
· Public Fundraising activities- press, appeals, stories and photos
· Provide information, stories and photos for fundraising purposes

Required capacity and level of preparedness:
	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Prepare draft proposals based on the three scenarios agreed at the EPP workshop
	To be addressed (TBA)
	Each of the locations (SK, Khartoum and Darfur) to complete the scenario and share with Salah and then supported by Liz form a draft proposal writing team (consist of  PU, Finance, administration, procurement and Indira) and Team who will then finalize the draft proposals

	Share completed EPP with donors and other stakeholders (more detail below) and raise awareness of CARE’s EPP and readiness to react to the three scenarios outlined, highlighting the emergency activities and transition 
	TBA
	Liz, either  on a one-to-one basis or workshop or INGO forum

	Share with UNDP CARE’s EPP, promoting our readiness to be part of any Emergency Task Force and that we are ready for immediate funds when a emergency strikes 
	TBA
	Immediate on completion of EPP, Liz share and coordinate with John Clarke and discuss the setting up of a permanent Sudan Emergency Task Force, much along the same line as was running during floods last year, UN, Government, Local and National NGOs, and meet at least once per month or thereabouts

	Share EPP plan with Government at each area of operation and try to obtain their commitment in working directly with CARE, including their commitment of materials, staffing etc that they could provide to CARE if the inevitable happens
	TBA
	Salah prepare a plan for SK and Darfur, as well as Khartoum (Salah, Liz and Adil) to sit with government officials and share EPP, and try to get buy in and to see how our EPP fits in with government plans (The EPP may have to be changed to accommodate this updated information from the government.

	Create donor and other stakeholder contact list, after the above three points are completed
	TBA
	Adil - Once above points are completed and shared with Information Officer, then a contact list should be designed and put on the knowledge sharing site

	Let it be known at national and local level, that CARE will play a major role in any emergency committees established
	TBA
	During sharing of EPP to all stakeholders mentioned above

	Once the EPP is fully completed, share with all CI Members and try to keep them updated on the three scenarios outlined in the EPP 
	TBA
	Salah - The easy part is sharing the EPP, the difficult part will be keeping them updated on any possible activities, the Information Officer and field offices  must play a crucial role in this and a action plan must be thought through quite carefully

	Once Emergency is underway, immediately work on draft proposals together with finance and appropriate teams to finalize and submit to relevant donors (including UN bodies) who have shown interest in that particular emergency, share the proposals with all CI members etc
	
	Salah/Liz/Proposal /Indira, with appropriate proposal team. Liz then submits to donors within Sudan and to CI Members to submit accordingly. 


Additional Personnel Requirements:

National staff capacity building through training and hiring additional report and proposal writer as the need arises.

Equipment, Supplies and Resources Requirements:

Computers

Coordination and Partnership Considerations

Partnership with Government, LNGOs, UN and possible joint proposals with other INGOs

6.1.1.12. Media
Goal and Objectives:
· External Liaison and Communications in a professional manner: with international and local journalists, filmmakers, and photographers

· Raise awareness internationally and promote fundraising

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Produce an emergency media strategy
	TBA
	Liz (with Information Officer) in the meantime coordinates with Bea (Media Officer) from the Regional Unit and finalizes a CARE Sudan media strategy keeping in mind CARE USA policies. 

	Strengthening CARE Sudan Media
	TBA
	Further training to be provided to Information Officer and field staff (Jacqui provide training to Adil who will then become a trainer himself, he should also coordinate with Bea and receive further training) also on how to deal directly with media, in the meantime the CD or ACD-P should deal directly with media (currently following CARE’s policies)

	During the emergency – write up of articles, media etc
	Liz addresses this together with RMU
	Liz review Indira’s JD and bring into it article writing and also to provide capacity building to Information Officer. A lot of work is required in this and needs to be strengthened; In any case, the RMU is back-up for this. It maybe that if an emergency comes up soon, then a TDY would need to come and assist on this

	Documentation, photos etc
	TBA
	Information Officer with support from Indira, play a crucial role in this and together with the field staff, gather the stories, photographs etc and make sure they are shared to a wide audience and archived accordingly 


Additional Personnel Requirements:

· Report and Proposal Writer (will join in March) 
· Media Officer in RMU
· Possible TDY required 

Equipment, Supplies and Resources Requirements:

Camera and other simplified and portable media equipments
Coordination and Partnership Considerations

CARE will work in coordination with CEG and ECARMU in relation to media
6.1.1.13. Information Management
Goal and Objectives:
· Gather and disseminate information on the emergency situation and CARE’s response back to CARE International Member offices for use in emergency response, fundraising and communications activities.

· Ensure appropriate and effective internal information flow to CI, CARE Lead member, and other Country Offices.

· Quality information gathered, processed and disseminated

· Generation of reports and response to requests for information

Required capacity and level of preparedness:

	Minimum Level of Preparedness
	Current situation in the CO
	Actions to Address Gaps

	A
	B
	C=A-B

	Focal person Identified
	Central information focal person and his backup are identified
	Additional training on emergency information management.

Identification of focal point at filed level.

	Development of reporting formats (soft copy) with tight schedule of submission.
	Regular reporting and info. sharing with updates to specified channels (CD, ACD/P, TLs, and concerned PMs) on weekly and monthly). With moderate delay.
	More share on the info.

Timely submission of reports and feedback.

Review and updates of the reporting formats (Adil).*

	Identification central location of data and information.
	Central archiving unit (CAU) in the public folders is established and functioning.
	Regular update of the CAU.

Develop ToR for the CAU on emergency issues and accessibility authorization to emergency reports. 

	Train of focal point on SITREP ….etc
	Limited orientation on SITREP.
	Train of focal points in filling on SITREP, alerts, Assessment Reports, and other formats.


* Adil needs to work closely with the mission M&E Coordinator on monitoring emergency updates and reporting issues.

Additional Personnel Requirements:

· Identification of emergency information focal points at field level,
· Establishing an information sharing site
· Familiarizing information focal person with CET

Equipment, Supplies and Resources Requirements:

· Communication equipments (Thuraya, Radio, mobile phone) 
· Incorporation of emergency update information into the newly developed program
Knowledge Sharing Website

Coordination and Partnership Considerations

Building of a network of information sharing at various levels from field, local authorities, partners and Local and international NGOs, HAC Federal (Early Warning Unit), RMU, and CI members
7. Action Plan
	No
	Actions Item
	Person Responsible
	Date of Completion
	Budget Requirements

	EPP Development

	
	Finalize draft EPP document (ERT structure, CO Capacity Inventory, etc)


	Salah Mohammed & Dereje Adugna
	July 3, 2008
	

	
	Share with the Sub-Offices
	Salah Mohammed
	July 10, 2008
	

	
	Share with EHAU to obtain funding


	Salah Mohammed
	July 3, 2008
	$15,000

	
	Share with partners
	PMs
	July 30, 2008
	


Procurement Coordinator


Ibrahim Elnour


Sr.Liasion Officer


Abubakar Salah


   Sr.Admin Officer


Abubakar Ahmed


Logistic Officer Vacant





Administrator


Tafour Osman





Ass/ Finance MGR


Isam Balla


Commodity /Accountant


Ahmed Mohamed Naser





Head of Finance & Budget


Idris Mansour





Finance Accountant


Rebecca Yawa


Finance Accountant


Sarah Mutafa


Accounting Clerk





Head of Finance Accounting


Mona Elamin





ACD Program


Liz McLaughlin





Director F/A/IT


Yassir Deafalla





Community development


Coordinator


Ahlam Abdelmajeed





Fleur Just Policy &Advocacy





Internal Auditor


Elhadi Yahia





HR Training Manager Salah Elsharif


Documentation Officer


Osailat


Payroll Officer


Mehad


Staff Develope Officer


Ibrahim Ahmed








HR Department


El Shazali





Staff Safety  Officer


Abdien FadalMula











Country Director


Navaraja Gaywali








IT Department


Vacant





Sr. IT officer


Sami Salim





IT Officer


Salah 


Khidir





Communication


Ashraf Ibrahim





ROS/PC 


Salah Mohd





M&E Coordinator


Faisal Ishag





WORLP PM & GED Coordinator


Ilham





Canada Fund Coord. Aymen Musamar


Vacant





Information Officer


Adil Eisa





Logistics – Geneina


Mario Nduna





M&E Officer


Vacant





Logistics – Fasher


Ashraf A. Elmaghrabi





Logistics – Nyala


Zuhal Ahmed





Logistics –Elobeid


Abdulmoniem Ahmed





Logistics – Kadugli


Jayendra Rathore





Logistics Coordinator


Sarah McNiece





Deputy L. C.


Md. Shah Alam





CTC Officer


Richard Terer














Food Security Coord


Jacqueline George





RPP


Vacant








Livlihood Dilling / Bakheit Mohammed





EC


Zainab Elnour





FSWD


May AbdelAzim
































































































































Nuba Mt. Team Leader


Cecilia Poni








Dupty food/Mukjar Henry Khon.


Vacant





Team Leader Darfur


Dereje Adugna





Staff Safety Coordinator Ake T.





Finance


Binod, Mariam, Karama, Yagob





WatSan PM Tom Maisiba





Health PM


Benson





Food PM Chalres Mule





Dupty//WatSan PM


Chaungo Barassa





Dupty/FOOD PM


Chalamati Virendra





Dupty food/kass-Caroline Waithira





Dupty food/Zalingi Prime Nkurunziza








� In normal situations, CARE will rely on quarterly/monthly situation reports from other partners such as UN agencies, e.t.c. However should a situation deteriorate; CARE will need to activate internal monitoring so as to be able to make intervention decisions.


� The available Emergency Coordinator is not fully assigned but can be fully deployed when emergency arises.
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