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1. Executive summary 

	
	Scenario 1
	Scenario 2
	Scenario 3

	Type of hazard
	
	
	

	Total number of people affected
	
	
	

	Number of beneficiaries targeted by CARE response
	
	
	

	Geographical area affected
	
	
	

	Geographical area targeted by CARE response
	
	
	

	CARE interventions 

(sectors of response)
	
	
	

	Fundraising target for CARE emergency response
	
	
	


2. The Emergency Response Team (ERT)

	ERT FUNCTION or

FOCAL POINT
	Name
and title
	Name of back-up
	Preparedness roles
	Response roles

	Emergency Response Coordinator, CO level
	
	
	
	

	Field Coordinator
	
	
	
	

	Shelter Sector Coordinator  (if applicable)
	
	
	
	

	WASH Sector Coordinator (if applicable)
	
	
	
	

	Food Sector Coordinator (if applicable)
	
	
	
	

	Other Sector Coordinators--as needed
	
	
	
	

	Gender 
	
	
	
	

	Assessment 
	
	
	
	

	Media Coordinator
	
	
	
	

	Media Spokesperson
	
	
	
	

	Information Management
	
	
	
	

	Monitoring and Evaluation
	
	
	
	

	Quality and Accountability
	
	
	
	

	Safety and Security
	
	
	
	

	Logistics
	
	
	
	

	Procurement
	
	
	
	

	IT & Telecommunications
	
	
	
	

	Administration 
	
	
	
	

	Human Resources
	
	
	
	

	Finance 
	
	
	
	

	Grants Management
	
	
	
	

	Fundraising
	
	
	
	

	Proposal Writer
	
	
	
	

	Policy Advisor, --as needed
	
	
	
	

	Other Please specify
	
	
	
	

	Other Please specify
	
	
	
	


Identify staff that are currently on the CARE Roster for Emergency Deployment (RED) or could be included in the RED and deployed to emergencies in other countries. 

3. Risk analysis

The historical disasters in the country for the past 20-50 years have been
………………………………………………………………………………………………………………………………………………………………………. ……………………………………………………………………………………………………………………………………………………………………….
The potential disasters the country could face in the next three years
………………………………………………………………………………………………………………………………………………………………………. ……………………………………………………………………………………………………………………………………………………………………….
Based on both the historical and future risks, the potential disasters faced in the next few years are
	Disaster scenario
	Probability (1-10)
	Impact (1-10)
	Risk level

(Probability x Impact)
	Comments

	
	
	
	
	

	
	
	
	
	

	 
	 
	 
	
	 

	 
	 
	 
	 
	 

	
	
	
	
	

	 
	 
	 
	 
	 

	
	
	
	
	


The top three high-risk scenarios that will direct the rest of the EPP are
1.  ……………………………………………………………………………………………

2.  ……………………………………………………………………………………………
3.  ……………………………………………………………………………………………
4. CARE capacity to respond

CARE has been working in _ (area)​​___ for (#) years helping poor communities in ( sectors of response). CARE’s capacity in the country is significant, with over (#) international and national staff with management and technical expertise working in over (#) villages and towns across the country. Most of these staff can be quickly mobilized for emergency response. CARE has offices in (#) of (#) states and divisions throughout the country. This includes a well established management and logistics infrastructure including experienced program and support staff, vehicles, office buildings, financial management and accountability systems and procedures. CARE has a good understanding of the particular operating context in (targeted area), and is able to successfully implement programs.
CARE has a Memorandum of Understanding (MOU) with the Government, which allows CARE to respond to the emergency. In response to the emergency, CARE has met with the (government agency or official) which has granted approval for CARE to respond to the emergency in areas covered by the MOU.  It also includes expanding operations out of CARE’s (office location) office in (area) and importing relief items into the country. Longer term recovery and rehabilitation programming will be subject to ensuring government approval for this longer term engagement. 

CARE’s capacity in the country includes significant experience delivering emergency relief, including delivery of food, water and shelter emergency relief programs in partnership with (partner or coordinating organizations).  For example, (give examples of successful projects or coordination). 
Complete and attach the Capacity Assessment form (see CET, Protocol C3, Annex 4.2)

CARE Country Offices should also complete the Dashboard form and return it to the lead member. The Dashboard form can be obtained from the lead member or downloaded from the website: http://usago.care.org/emergency/default.aspx  (username: wsscare\care, password: abc!123).  
5. Emergency response strategy – scenario 1: …………
5.1. Scenario description and needs analysis
Insert a few paragraphs describing the scenario, using the following guiding questions: What is the disaster that is occurring? Why is the disaster occurring? When it is happening? How long may it last? Who is being affected? How many people are being affected? What are the most immediate needs? What are the long-term needs of the affected population? Complete the following chart:
	
	Geographic area 1
	Geographic area 2
	Geographic area 3
	Geographic area 4

	Geographic areas likely to be affected 
	
	
	
	

	Total population in that area
	
	
	
	

	Estimated affected population in area
	
	
	
	

	Estimated number of women affected
	
	
	
	

	Estimated number of children affected
	
	
	
	

	Other groups that are likely to be affected
	
	
	
	


Insert a map of the area, here:

Complete the following matrix by identifying the impact of the disaster on each area or consideration:
	Areas of consideration
	Impact (if applicable)

	Livelihoods – local, regional and national economy; household income; poverty level.
	

	Food security - food production & supply, food prices, agriculture production, livestock breeding, market disruptions.
	

	Water and Sanitation – water supplies, sanitation systems, hygiene practices
	

	Shelter – dwellings, buildings, need for temporary shelter
	

	Health – health care systems, disease outbreaks.
	

	Infrastructure - roads, buildings, power lines, water systems, communications.
	

	Environment - land, water, and other natural resources 
	

	Education – school disruptions or closures
	

	Governance - disruption of local or national government services, political tensions, regional implications.
	

	Cultural context- Ethnic tensions, violence, conflicts over water, land or other resources
	

	Safety and security
	

	Impact on women
	

	Vulnerability of the community
	

	Coping strategies of men and women
	

	Other (specify)
	

	Other (specify)
	


5.2. Early warning and trigger indicators

This section is optional because it does not apply to all scenarios.  If monitoring a slow-onset disaster, briefly describe the early warning systems and trigger indicators. Complete the table below:
	Indicator
	Critical value
	Source of information
	Location monitored
	Monitoring

frequency
	CARE staff responsible

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.3. Goals and objectives of CARE response
The goal of CARE’s response is to meet the immediate needs of the most vulnerable populations, especially women and girls, affected by (specify the disaster) and support affected communities to recover from the impacts of the disaster, over the medium and long term. 

5.4. Proposed CARE response

	
	Geographic area 1
	Geographic area 2
	Geographic area 3
	Geographic area 4

	Geographic areas where CARE would intervene with relief activities
	
	
	
	

	Estimated # of affected population
	
	
	
	

	# of beneficiaries to be targeted by CARE
	
	
	
	

	Type of beneficiaries to be targeted by CARE

(e.g. poor families who lost their houses; poor widows and female headed families; poor families with children who have not received support from other organizations, etc.)
	
	
	
	

	Sector of CARE Intervention
(List specific activities where applicable):
	
	
	
	

	Water
	
	
	
	

	Sanitation
	
	
	
	

	Non-Food Items and Shelter
	
	
	
	

	Food Security
	
	
	
	

	Health and Nutrition
	
	
	
	

	Psychosocial
	
	
	
	

	Education
	
	
	
	

	Environment
	
	
	
	

	Economic Development/

Livelihoods
	
	
	
	

	Other:  
	
	
	
	


For each geographic area describe what resources are available to ensure strong monitoring and evaluation practices are in place, such as a baseline from an existing project or trained community workers who are able to quickly collect information and carry out an assessment, etc.
…………………………………………………………………………………………………………………………………………………………………

Explain how the proposed response interventions are linked to CO Long Range Strategic Plan.
…………………………………………………………………………………………………………………………………………………………………
5.5. Partnership arrangements

What is the mode of operation of the CO emergency response: direct, through the partners, or mixed/hybrid?
	Partner

organization
	Proposed role in CARE emergency response (assessment, distribution, registration, monitoring, etc.)
	MOU between CARE and partner developed? 

(Yes or No, Date)
	Capacity assessment completed?
(Yes or No, Date)
	Partner capacity building plans in place?
(Yes, No, or Not needed)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


For each selected partner organisation please describe its relationship with the affected community (e.g. existing projects in the area; already working with communities; etc.)
If applicable, attach Partner Capacity Assessments, and Partner Capacity Building Plans.
5.6. Key additional staffing requirements

To implement the Emergency Response Strategy, the following key personnel will be needed:

	Position
	Duration
	Geographic location
	Minimum requirements (language, international experience, where it is based, etc.)
	Where to source (current CO staff, former staff, to be recruited locally, nationally, or internationally)

	Team Leader or Emergency Coordinator
	
	
	
	

	Information Management Officer
	
	
	
	

	Media/Communications Officer
	
	
	
	

	Sector Coordinator

 for each identified sector of response
	
	
	
	

	Logistics Officer
	
	
	
	

	HR Manager
	
	
	
	

	Finance Manager
	
	
	
	

	Proposal Writer/ Developer
	
	
	
	

	Others (specify)
	
	
	
	

	Others (specify)
	
	
	
	

	Others (specify)
	
	
	
	

	Others (specify)
	
	
	
	

	Others (specify)
	
	
	
	


5.7. Relief item requirements

	Item description and specification
(dimensions, quality, material, capacity, color, etc.)
	Unit measure
	Quantity required
	Approx. price per unit
	Sourcing (prepositioned, local purchase, international purchase, available from partner, etc.)
	Action required to make items available within 48 hours

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


If pre-supply agreements exist, attach contact info, quotes, and other relevant information.
5.8. Logistics and equipment requirements

	Item or need
	Geographic location
	Quantity needed
	Description (when, how long, etc)
	Where to source (existing within CARE, implementing partner, UN/NGOs, available in local market, available nationally, need to be imported, etc)

	Office
	
	
	
	

	Guesthouse
	
	
	
	

	Warehouse
	
	
	
	

	Vehicles
	
	
	
	

	Transportation 
	
	
	
	

	Computers
	
	
	
	

	Cell phones
	
	
	
	

	Sat Phones
	
	
	
	

	Radios
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	


5.9. Funding target

	Item description
	Unit measure
	Number of units
	Cost per unit (US$)
	Total cost (US$)

	International Staff Salaries and Benefits
	 
	 
	 
	 

	National Staff Salaries and Benefits
	
	
	
	

	Staff travel and lodging
	 
	 
	 
	 

	Relief Materials
	 
	 
	 
	 

	Handling and Transportation
	 
	 
	 
	 

	Operational and support costs
	
	
	
	

	Shared costs
	 
	 
	 
	 

	Indirect Cost Recovery (ICR)
	 
	 
	 
	 

	TOTAL COSTS
	
	
	
	

	 Number of CARE Beneficiaries 
	
	
	
	

	 Cost per beneficiary 
	
	
	
	


This concludes the Emergency Response Strategy for Disaster Scenario 1.  Please complete the same Emergency Response Strategy steps for Disaster Scenarios 2 and 3.
6. Policy and management considerations
This section is optional but advisable.  For each area of consideration, address the following: 
· Which parts of CET (or other sources) have been reviewed or consulted?  By whom?  When?

· Describe the policy or management challenges which may arise during a response.

· Outline specific plans for addressing these issues, including what action needs to be taken, who is responsible for the action and when will it be performed.  If applicable, reflect this in the capacity-building action plan located at the end of this EPP. 

1. Humanitarian policy framework

………………………………………………………………………………………………………………………………………………………………………. 

2. Quality and accountability
………………………………………………………………………………………………………………………………………………………………………. 

3. Safety and security

……………………………………………………………………………………………………………………………………………………………………….
4. Humanitarian space

……………………………………………………………………………………………………………………………………………………………………….
5. Civil–Military relations
……………………………………………………………………………………………………………………………………………………………………….
6. Prevention of sexual exploitation and abuse
……………………………………………………………………………………………………………………………………………………………………….
7. Humanitarian coordination
……………………………………………………………………………………………………………………………………………………………………….
8. Water, sanitation and hygiene

……………………………………………………………………………………………………………………………………………………………………….
9. Shelter and camp management

……………………………………………………………………………………………………………………………………………………………………….
10. Food security

……………………………………………………………………………………………………………………………………………………………………….
11. Psychosocial programming

……………………………………………………………………………………………………………………………………………………………………….
12. Health

……………………………………………………………………………………………………………………………………………………………………….
13. Economic recovery

……………………………………………………………………………………………………………………………………………………………………….
14. Education

……………………………………………………………………………………………………………………………………………………………………….
15. Gender

……………………………………………………………………………………………………………………………………………………………………….
16. Conflict sensitivity

……………………………………………………………………………………………………………………………………………………………………….

17. HIV/AIDS

……………………………………………………………………………………………………………………………………………………………………….
18. Disaster risk reduction

……………………………………………………………………………………………………………………………………………………………………….
19. Participation

……………………………………………………………………………………………………………………………………………………………………….
20. Protection

……………………………………………………………………………………………………………………………………………………………………….
21. Environment and disasters

……………………………………………………………………………………………………………………………………………………………………….
22. Infant and young child feeding in emergencies

……………………………………………………………………………………………………………………………………………………………………….
23. Advocacy

……………………………………………………………………………………………………………………………………………………………………….
24. Early warning

……………………………………………………………………………………………………………………………………………………………………….
25. Assessment

……………………………………………………………………………………………………………………………………………………………………….
26. Funds mobilisation

……………………………………………………………………………………………………………………………………………………………………….
27. Proposal writing

……………………………………………………………………………………………………………………………………………………………………….
28. Donor contract management

……………………………………………………………………………………………………………………………………………………………………….
29. Partnerships and sub granting

……………………………………………………………………………………………………………………………………………………………………….
30. Monitoring and evaluation

……………………………………………………………………………………………………………………………………………………………………….
31. Information management

……………………………………………………………………………………………………………………………………………………………………….
32. Media

……………………………………………………………………………………………………………………………………………………………………….
33. Human resources

……………………………………………………………………………………………………………………………………………………………………….
34. Finance

……………………………………………………………………………………………………………………………………………………………………….
35. Logistics

……………………………………………………………………………………………………………………………………………………………………….
36. Distribution

……………………………………………………………………………………………………………………………………………………………………….
37. Procurement

……………………………………………………………………………………………………………………………………………………………………….
38. Administration

……………………………………………………………………………………………………………………………………………………………………….
39. Telecommunications and IT systems

……………………………………………………………………………………………………………………………………………………………………….

7. Action planning

In the following chart outline the actions that need to be taken in order to build the capacity of the CO to respond to disasters. Examples include identification of training priorities, identification of potential implementing partners, participation in national cluster systems, setting up accountability mechanisms, reviewing supply chain mechanism, identifying vendors, prepositioning relief items, adapting financial, procurement and HR policies for emergency situations, maintaining local rosters, upgrading IT and telecommunication systems, etc.
	Actions to be taken
	Person responsible
	Timeline
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8. Annexes
Develop and attach documents that need to be sent by the CO at the onset of an emergency, such as Country Office Capacity Assessment and Partner Capacity Assessment.  Also attach other relevant documents developed during the EPP process.

Note that there are other documents that need to be developed at the initial stage of emergency, such as an Emergency Alert, CI ERF Application and Initial Emergency Response Strategy.  Your Lead Member may require additional documents, such as concept notes and proposals.  Various sections of the completed Emergency Preparedness Plan can be quickly adapted to develop these documents. 
Page 11 of 11

