	Mainstreaming Gender in Emergency Preparedness Planning
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Formation of Emergency Response Team: Ensure gender-balanced teams including a gender specialist.

Information Collection: Ensure staff have understanding on how to use the gender analysis tool in the pocketbook and examine gender roles and relations in terms of the distribution of power and resources and how these are affected by social factors such as age, disability, caste, class and etnic differences; Collect sex and age disaggregated data; Identify partners and allies who share CARE’s gender concerns, cunsult gender experts and seek the participation of women’s groups.

Country Office Capacity Assessment: Ensure codes of conduct against sexual harassment in the workplace and measures for preventing sexual exploitation and abuse of beneficiaries are in place; Provide gender training to ALL staff with the IASC Gender e-learning course (available under the Project Management Category at www.careacademy.org)
Risk Analysis: When identifying potential hazards, take into account that those who have less resources or access to them –normally women and girls-  often are more vulnerable to the effects of a hazard than the most resourceful members of a society.

Scenario Description: Ensure objectives, strategies and activities address the gender issues raised in steps above. The following questions will help in generating scenario description: 

-How many households are affected -disaggregated by sex and age and indentifying special needs for widows, child-headed households, disabled men and women, etc.

-What are the different needs and capacities/coping strategies of women and men?

-What are the differences between women’s and men’s roles and responsabilities with regard to i.e nutrition, water and fuel collection, hygiene, shelter, etc?

-Are there any socio-cultural practices, taboos,beliefs that may affect women/men differently?

-Who within the household has control over resources?

-Are there differences in terms of access to assistance?

-Are women and men being consulted equally?  

Impact Analysis: Evaluate the different impacts the intervention may have on men and women.
CARE Mitigation Measures: Ensure appropriate participation of both sexes to discuss  and analyse how CARE’s programming may inadvertently be causing harm, exacerbating the power dynamics and tensions in the communities and not contributing to long-term gender equality. Ensure measures for protecting women, girls, boys and men against GBV & preventing sexual exploitation and abuse are in place.

CARE Response Interventions: Identify gender-sensitive indicators to evaluate CARE’s interventions (i.e incidence of GBV, changes in the balance of women and men’s access to resources and decision-making etc)
Management Considerations: Ensure that staff capacity reflects an awareness and commitment to mainstream gender in the response and that the design and M&E of the intervention has taken into account the gender issues highlighted during the process.

Action Planning: Ensure the representation and active participation of women and men from diverse and marginalised groups in the planning process, and check their gendered interests are reflected in decisions made.
