Appraisal Checklist (Emergency Proposals)

for CARE Australia staff  (Version for Testing – 1 Dec 09)
This checklist is to help CARE Australia staff to answer the question, “What am I looking for when I appraise a proposal or design document for emergencies projects?”. 
	Donor (usually AusAID)
	· Does the proposal meet all the donor requirements in the call for proposal? Does it comply with the donor’s policies?  

· Is this likely to get funded by the donor?

· Does the proposal present well?  Eg., proof read, professional, logical.

	Alignment
	· Does the project align with CARE’s Humanitarian Mandate and Programming Principles?  (see Emergency Pocketbook p. 24 and 25)
· Does the project proposed align with the Emergency Response Strategy?
· Does the project comply with the Red Cross Code of Conduct? (see Emergency Pocketbook p. 25)

	Proposal narrative
	· Does the background and context demonstrate that CARE has a sound understanding of the emergency context?  Do we clearly demonstrate CARE’s capacity and experience in the country / sector?

· Was the project designed on sufficient assessments, or will there need to be further assessments undertaken?  If so, is this scheduled in and resourced?  (see Emergency Pocketbook p. 172-192 and Sphere Common Standard 2).  Does the proposed response make sense on the basis of the assessments? Is the response based on need?  

· Are the targeting mechanisms and targeting criteria clear, and will they allow us to reach those in need? (Sphere Common Standard 4)

· Is the proposal clear on who we are working with?  Eg., target beneficiaries, government agencies, partner organisations, civil society, and others.

· Is the proposal clear and explicit on what we are trying to do, why we are trying to do it, and how we are trying to do it?  

· Does the proposal adequately consider risks to the response?

· Has the project been designed based on good practice and international minimum standards (eg., HAP, SPHERE, etc)? Are the interventions locally appropriate, cost effective and technically feasible? 
· Does the proposal consider exit strategies?  (See What we know about exit strategies by C-SAFE)

	Workplan
	· Is there a workplan (may be called project schedule or timeline)?  Is the workplan realistic?  In the absence of a workplan, in your judgement is the timing realistic? Can the activities be completed in the specified timeframe given the resourcing?  Can the activities be completed with the level of staffing provided?

· Has all the preparation time required been considered?  Preparation may include recruitment, identifying suppliers, procurement, preparation of training materials, community consultation, transport, etc.

· Will the response occur in a timely manner?  

· What are the major risks in the workplan, which may cause delays in the project?  Are there strategies in place to minimise these?

	Gender
(See Emergency Pocketbook p. 165-171)
	· Was there a rapid gender analysis conducted?  Or was one done at the Country Office level.  
· Has gender been mainstreamed?
· Will women and men have equal access to assistance?

· Have we assessed the implications for women and men of our response?

· Is the data we are collecting going to be disaggregated by sex and other diversity factors (eg., age, ethnicity)?
· Are both women and men going to be engaged meaningfully in planning and other activities?

· If appropriate, have we planned to have women-only and men-only activities?
· Have we considered the protection of women and children, including providing women or child-friendly spaces if appropriate?

· Can the activities be modified if we need to improve ways of engaging women and men meaningfully?

· If appropriate, are we using opportunities to empower women?  That is, are we improving her agency (her own aspirations and capabilities), structure (the environment that surrounds and conditions her choices), and relations (the power relations through which she negotiates her path). See Women’s Empowerment Framework.

	Protection and Conflict

(see CARE Emergency Toolkit, Guidelines 9.6 Protection)
	· Was there a protection analysis conducted?  Or was one done at the Country Office level.  

· Has protection been mainstreamed based on the key principle for a protection approach?
· Will we help refugees organise themselves?
· Will we help ensure that the layout, location and infrastructure o fthe camp are designed to protect camp residents?  Eg., safe water collection, latrine access, fuel collection.

· Will we alert refugees to their rights and responsibilities under national and local laws?

· Will we foster dialogue between the refugee community and local population?

· Will we ensure women are included as initial points of contact for emergency and longer term food distribution?

· Are there plans to coordinate with protection-mandated agencies, such as UNHCR or Red Cross?  Don’t jeopardise CARE’s presence with poorly targeted or implemented advocacy.

	M&E
(see Sphere Common Standard 5 and Emergency Pocketbook p 217-219) 
	· Stakeholders – Who are going to be involved?

· Timeliness and usefulness – Is the information going to be timely and useful?

· Resources and scale – What skills do you need?  How large is your sampling going to be?  Have you budgeted all of this?
· Data to collect – Are we clear on what data we are collecting and how we are collecting it? Have we considered reliability, validity, verification / triangulation, frequency?  Are we using existing systems and processes where possible? Are we collected both expected and unexpected?

· Analysis and making sense – Are we analysing information based on context? What are the implications of our information?  How are we going to use this information for our decision making etc?  How are we going to share the information?
· Review and change M&E – How should your M&E framework change to change with your program?
· Are the major M&E activities (eg., post-distribution monitoring, real-time evaluations, evaluations) scheduled and resourced?

	Quality and accountability
(see Emergency Pocketbook p 158-162 and The Good Enough Guide)
	· Are there mechanisms and resources in place for learning? Type 2 emergencies should have after action reviews (AARs) scheduled and resourced.
· Are there mechanisms and resources in place for ensuring accountability?  This may include ways of communicating, complaints mechanisms, transparency measures.  (See CARE’s Humanitarian Accountability Framework in the Emergency Pocketbook p. 158)
· Are there mechanisms and resources to coordinate with other organisations? This might be sector coordination or networks / allies who are seeking to achieve the same goals.

· Has the project considered longer-term disaster risk reduction?  Or the costs of future DRR work?
· If the project works with children, is it compliant with CARE Australia’s Child Protection Policy?

	Budget
	· For budget checklist, see the CARE Australia Project Budget Preparation and Appraisal Guidelines (June 2007).
· Are all activities in the design narrative and the workplan considered in the budget?  Don’t forget costs for workshops, transport, travel, M&E, materials, visibility, etc.
· Is the level of staffing appropriate for what the project needs to achieve?
· Do the activities provide value for money?
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