DRAFT TOR Q&A Deployment to Myanmar  
Clare Smith, CIUK Humanitarian Accountability Advisor, csmith@careinternational.org
0207 934 9361 (direct line)

0798 445 1534 (mobile)

A CARE deployment is proposed that will enhance understanding and practice of humanitarian accountability for staff of CARE. This TOR sets out draft aims, outcomes possible activities and an indicative budget for the basis of further discussion.  
1. Background
It is now more than one month since cyclone Nargis struck the Irrawaddy delta, Yangon, and other areas of Myanmar on May 3rd, 2008.  Latest reports indicate 77,738 people killed, 55,917 people missing, and 2.4 million people affected. This is one of the largest emergencies which CARE has responded to since the Asian tsunami. To date CARE has assisted 219,043 people with various relief interventions.  
2. Objectives for the deployment
The overall objective of the deployment is to support CARE Myanmar staff in their efforts to strengthen the quality and accountability of CARE’s response to the Cyclone.  By the end of the deployment, functioning accountability systems will be in place that are ‘good enough’ and that can be improved over time.  The advisor will help identify and facilitate opportunities for joint activities and inter-agency collaboration, and will help the Country Office liaison with HAP and Sphere teams that are planning to deploy.   

To this end, the deployment will have the following key aims: 

· CARE and staff capacity is strengthened: By the end of the 3 week deployment 
1. Staff have an shared vision of the importance of quality, accountability and impact assessment
2. Staff understand CARE’s humanitarian accountability framework 

· CARE’s benchmarks for accountability 

· How this helps us fit CARE’s principles and the different inter-agency standards together (HAP, Sphere, Good Enough Guide)  

· How the framework can be implemented, including understanding risks and challenges   

3. One (or more) appropriately specified CARE national staff member has worked closely with the advisor and has the skills, confidence and support to take forward the work in the longer term 

4. CARE staff have identified opportunities to work collaboratively across agencies where appropriate, to share ideas, experiences, successes and challenges
· Accountability systems are strengthened: By end of the 3 week deployment 

1. A strategy for implementing quality and accountability within CARE’s response is in place (with appropriate work plan and roles and responsibilities)   
2. Strengthened systems are established, including information dissemination and community feedback mechanisms 

3. A mechanism to review the systems, and to improve them over time is established 
In order to achieve these aims, the objectives we request the advisor to fulfil are:

· To identify and deliver any appropriate immediate support activities  Possible activities include: 
· Conducting awareness raising and training for CARE HQ and field staff (based on capacity building needs) including reflecting with groups of staff on their ongoing work  
· Further developing CARE’s quality and accountability strategy and work plan, including identifying a baseline, risks associated with options for accountability mechanisms, the capacity and resources required, structure, roles and responsibilities, and monitoring for its effectiveness) 
· Setting up or strengthening accountability systems, including information dissemination, and complaint and community feedback mechanisms 
· Providing on the job training / coaching (such as reviewing proposals, supporting community visits) 
· To identify and facilitate opportunities for CARE to work collaboratively with  
· Sphere, HAP and other quality and accountability initiatives (including NGO Liaison officer) 

· National and international agencies responding the cyclone (primarily key partners) 
Possible activities include: 

· Facilitating, with CARE Myanmar counterpart, an interagency workshop on quality and accountability with key agencies and partners
· To document and share outputs and lessons learned drawn from CARE Myanmar’s experience
Two concrete outputs are expected of the advisor post the deployment: 

· A trip report within 10 days of the end of the deployment – the primary target audience being Country Office staff as an aid memoire and to facilitate any follow up. This will include a report of activities undertaken, outputs, lessons learned and recommendations. Outputs could include: 

· Strategy, work plan, protocols, formats, tools that have been developed, diagramme of what accountability system looks like

· Any good practice examples of how accountability is being put into practice in the Myanmar context, and how challenges are being addressed 

· Feedback on putting into practice CI’s Humanitarian Accountability Framework 

· Any appropriate feedback to HAP, Sphere and ECB on use of inter-agency  standards, tools and guidance  

· Lessons learned from the experience of undertaking this type of deployment, including working collaboratively with others  

· A case study of CARE’s Myanmar’s experience of putting accountability into practice, to be developed by the advisor in collaboration with the CARE Myanmar national counterpart (what we did and lessons learned).  The primary target audience will be staff involved in humanitarian operations both inside and outside of CARE for learning purposes. A proposed timeframe for its completion is 1 month after CARE Myanmar’s After Action Review which will provide an opportunity to generate lessons learned from developing the accountability systems and to incorporate any evidence of the difference it may, or may not have made.  

3. Capacity and role of advisor 
CARE Myanmar requests a CARE deployment of one person with experience of working in emergencies, with knowledge and skills in the practice of accountability to beneficiaries, and measurement of impact plus facilitation skills and coaching of peers.
4. Capacity and role of CARE Myanmar counterpart  
The advisor is expected to work with specific staff member(s) of CARE. This person has a key quality and accountability role within CARE’s response.  The advisor will ensure that this person is integral to working with CARE staff to build capacity and develop systems that are appropriate to the context.  
5. Timeframe and locations for the deployment  
CARE Myanmar request that this work be done starting [2nd July 2008] and extending for a period of [three] weeks.   
The proposed itinerary will be developed, but the work is expected to be concentrated in Yangon with visits to other field offices and affected areas, and involve on the job support, individual and group meetings, training sessions, with other agencies where opportunities are identified.   
	Date
	Activity 
	Location 

	2nd July 
	Flight London – Bangkok  
	

	
	Orientation / briefings 

	CARE office, Bangkok 



	
	Orientation / briefings 

	CARE office, Yangon 

	
	Schedule of activities to be determined 
	Yangon 

Field office locations 

Community visits

	
	Debriefing 
	CARE office, Yangon

	
	Flight Yangon – Bangkok
	

	
	Debriefing 
	CARE office, Bangkok 

	23rd July 
	Flight Bangkok – London
	


6. Coordination of the work in-country
CARE Myanmar has requested the deployment. Tasks the CO will fulfil include:  

· Upon arrival, briefing the advisor and finalising the TOR 
· Organising accommodation and other logistics for the advisor 

· Supporting the advisor in making logistical arrangements for any immediate support activities that are undertaken 

· Supporting the advisor in inviting other agencies or actors (international or national) to participate where appropriate 
7. Key contacts 

	Internal 

	Chris Northey 
	Team Leader (until 21/6/08)
	chris.northey@careaustralia.org.au

	Lise Tonelli 
	Team Leader (from 22/6/08)l 
	

	U Shwe Thein 
	Emergency Programme Manager 
	

	U Khin Maung Lwin 
	Technical and Q&A Coordinator [key counterpart]
	

	External 

	Monica Blagescu
	HAP Field Representative
	

	
	
	

	
	
	


8. Budget and how it will be funded
The following budget is indicative as activities and itinerary have not yet been identified.   These are estimates and need to be corrected with actual costs in Myanmar. 

	Item 
	Unit Cost 

GBP
	Number Units
	CARE Myanmar
	CIUK  
	Total est. cost GBP
	Total est. cost

USD

	CIUK Advisor Time 
	
	
	
	
	
	

	International flight 
	
	
	
	
	
	

	Accommodation and expenses   
	
	
	
	
	
	

	Handbooks 
	
	
	
	
	
	

	Workshop costs 
	
	
	
	
	
	

	Transport  
	
	
	
	
	
	

	Translation 
	
	
	
	
	
	

	Other 
	
	
	
	
	
	

	Total 
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