CARE International Strategic Direction #1: Emergency Preparedness & Response

Part 1. Detailed Performance Metrics Report: FY08 First 6 Months (July – December, 2007)

Type 2 emergencies included in by this report

· Pakistan cyclone & floods (July 2007)

· India monsoon floods (July 2007)

· Bangladesh monsoon floods (July 2007)

· Nepal monsoon floods (August 2007)

· Peru earthquake (August, 2007)

· Uganda floods (September 2007)

· North Kivu (DR Congo) conflict (July 2007 onwards ) 

· Somalia escalation of fighting in Mogadishu & significant increase of number of IDPs (October, 2007)

· Bangladesh cyclone Sidr (November 2007)

Timeliness

	Indicator
	FY08 Results Against Benchmark (%) 
	Remarks 

	Decisions on rapid onset emergencies are made & communicated throughout CI within 24 hours.
	
	
	60 % met

	
	2012 Benchmark = 90%
	
	

	Material emergency response interventions are launched within 48 hours after of the disaster.
	
	
	53 % met

	
	2012 Benchmark = 80%
	
	

	Appropriate level of CARE ERF funds to start-up emergency responses are allocated within 48 hours.
	
	
	78% met

	
	2012 Benchmark = 90%
	
	

	Additional international staffs are deployed (en-route) within 72 hours after staffing requests.
	
	
	90% met

	
	2012 Benchmark = 90%
	
	

	Additional national staffs are redeployed (en-route) within 48 hours after staffing requests.
	
	
	90% met 

	
	2012 Benchmark = 90%
	
	

	Senior staff from lead member visit disaster site within appropriate timeframe.
	
	
	10% met

	
	                     2012 Benchmark = 90%
	
	

	Statements about CARE’s response are issued throughout CI and to the media within 24 hours of the disaster event.
	
	
	40% met

	
	2012 Benchmark = 90%
	
	


Quality & Accountability of Response

	Indicator
	FY08 Results Against Benchmark (%)
	Remarks

	Country, regional and CI member offices have emergency preparedness plans that have been reviewed/revised within the past 6 months & there is evidence of readiness and use.
	
	No evidence yet collected of use of EPPs.  

	
	2012 Benchmark = 90%
	
	

	Emergency strategies are developed within one week of the disaster event and revised as necessary. 
	
	
	75% met

	
	2012 Benchmark = 90%
	
	

	Disaggregated population information is provided for CARE’s beneficiaries within 2 weeks.
	
	
	10% met

	
	2012 Benchmark = 90%
	
	

	Monitoring and evaluation of CARE responses indicate minimum levels of appropriate and applicable humanitarian accountability standards are met or exceeded.
	
	
	33% met

	
	2012 Benchmark = 90%
	
	


Competence in Core Sectors

	Indicator
	FY08 Results Against Benchmark (%)
	Remarks

	Significant interventions in at least one of the core sectors.


	
	
	50% met

	
	2012 Benchmark = 70%
	
	

	Monitoring and evaluation of CARE responses indicate technical quality in core sectors exceed accepted standards.
	No info yet…
	AARs & evaluations scheduled during final six months of FY08

	
	2012 Benchmark = 90%
	
	


Emergency Revenue Trends - Funding

	Indicator
	FY08 Results Against Benchmark (%)
	Remarks

	70% of disaster response funding targets have been met within 3 months.
	
	
	37% met

	
	2012 Benchmark = 90%
	
	

	Average annual leverage of ERF allocations across CI.
	No info yet…
	Data system under development

	
	2012 Benchmark = 6
	
	

	Annual CI emergency total revenue. 
	No info yet…
	Data system under development

	
	2012 Benchmark = see below
	
	

	Annual percentage growth rate of CI emergency revenue. 
	No info yet
	
	Data system under development

	
	2012 Benchmark = TBD based on verified FY06 baseline
	
	


Emergency Revenue Trends - Emergency capacity
	Indicator
	FY08 Results Against Benchmark (%)
	Remarks

	Cost recovery on international staff deployed to emergency assignments. 
	
	
	67% met


	
	2012 Benchmark = 80%
	
	

	Percentage of CI members’ and CEG’s emergency unit costs covered by restricted funding sources. 
	No info yet…
	Data system under development

	
	2012 Benchmark = 50%
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	“Red” less than 50% of Benchmark met
	
	
	
	
	
	

	“Yellow” between 50-75% of Benchmark met
	
	
	
	

	“Green” more than 75% of Benchmark met
	



