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	Introduction




These training modules have been developed as part of the inter-agency Humanitarian Protection Capacity Building Project. The objectives of this project are:

· To field-test the ‘Minimum Agency Standards for Incorporating Protection into Humanitarian Action’.

· To increase the capacity of field-partners and communities in humanitarian protection.

The materials are targeted at agencies participating in the field testing of the ‘Minimum Agency Standards’ tool. This will include World Vision International, Oxfam Australia, CARE Australia and Caritas Australia and their field partners in field-testing locations. The training modules can also be used by other agencies without prior permission from the project. This project acknowledges with thanks direct contributions to this training pack from the Oxfam GB ‘Humanitarian Protection Training Pack’.
The training pack should be accompanied by:

· Copies of the ‘Minimum Agency Standards for Incorporating Protection into Humanitarian Response’ for all training participants translated into the appropriate language
· Participant workbooks

· Power point presentations

· Copies of the Guiding Principles for Internal Displacement in the appropriate language

All other materials that will be required are contained within this training pack. 

The project acknowledges funding support from AusAID, DFID and World Vision Australia. 
Outline of Training Module 1

	Module Title
	Participants will:
	Topics
	Methods, timing and resources

	Module 1: 

What is Humanitarian Protection?
	understand what humanitarian protection is

understand the main categories of protection risks: coercion, deprivation and violence

be able to identify the key protection risks in their country context

understand how to analyse a protection risk


	Session 1: What is protection? 

Outlines the key definitions and concepts used in protection


	Work in pairs feeding back into a larger group discussion. Interactive presentation with power point. 

	
	
	Session 2: Protection analysis 

Explores the definitions of coercion, deprivation and violence and identifies context-specific examples 

Introduces the risk equation as the principal tool for understanding protection risks
	Interactive presentation with power point followed by a group exercise and presentations. 

Handouts provided. 




Outline of Training Module 2

	Module Title
	Participants will:
	Topics
	Methods, timing and resources

	Module 2: 

Legal Framework
 
	understand that legal rights are the foundation for the protection of civilians
understand which laws are applicable to the context and how they can be used

	Session 1:  Introduction to legal framework (and application to country)


	Interactive presentation with power point.
Hand out regarding the law in context is provided followed by group discussions. 

	
	
	Session 2: Guiding Principles on Internal Displacement: Focus on relevant stage for context 
	Copies of Guiding Principles provided.

Group discussion.



Outline of Training Module 3
	Module Title
	Participants will:
	Topics
	Methods, timing and resources

	Module 3: 

Protection Roles and Responsibilities

 
	understand the key players in protection and the roles they play in theory and reality

understand the role of non-mandated NGOs in a support or complementary function

understand the importance of coordination including referral mechanisms 


	Session 1: Who protects? 

Identifies key players in humanitarian protection, what responsibilities, roles or actions they might have/take and how they function in reality


	Group exercise using prepared cards followed by each group reviewing the work of the other.  

	
	
	Session 2: The NGO role

Explores the role that NGOs can and should play in protection: referral, mainstreaming, stand alone programmes. 

	Braining storming exercise followed by a role play.

	
	
	Session 3: Working with Other Actors

	Groups examine scenarios regarding coordination and in groups complete a coordination and referral table.


Outline of Training Module 4
	Module Title
	Participants will:
	Topics
	Methods, timing and resources

	Module 4: 

Mainstreaming Protection
	Understand protection mainstreaming 

Understand and apply the four components used in mainstreaming protection

	Session 1: What is mainstreaming protection? 

Outlines the definition of mainstreaming and the four components used in mainstreaming protection
Applies the four components to sector programmes 


	Group discussion followed by a case study. 




Outline of Training Module 5
	Module Title
	Participants will:
	Topics
	Methods, timing and resources

	Module 5: 

Introduction to ‘Minimum Agency Standards for Incorporating  Protection into Humanitarian Response’
	understand what the standards are and how they have been developed

understand the definitions of standards, indicators and guidance notes 

understand how to use the standards at different stages of the project cycle 
be able to develop a mainstreaming action plan (MAP) based on the standards 

	Session 1: What are the minimum agency standards? 

Introduces the standards


	Interactive presentation with power point. Post-it exercise to find way around the book and standards quiz. 

	
	
	Session 2: Using the standards
Explores the possible applications of the standards in practical work


	Group work and  presentations. 
Case study with the participants moving around the room to each stage of the project cycle to apply the standards.


	
	
	Session 3: Developing MAPs

Outlines the stages of developing the MAPs


	Where are we now? Exercise to determine current alignment with standards.

Group exercise in which participants develop MAPs.
Agency review of base line data. 



	Opening the Training Workshop




Introductions and Training Objectives (30 mins)
	Time 
	Activity
	Resources 

	30 mins
	· Participant introductions
Place the inspirational quote cards either on the wall or on a table. Ask the participants to pick one quote. When they introduce themselves (name and organization) ask them to read out the quote and briefly explain why they have chosen it. 

The participants will have a copy of the quotes in their workbook. 

	Quote cards

	
	· Pre-training questionnaire

Ask all the participants to spend 10 minutes completing the pre-training questionnaire.
Explain that this is not a test but is a way for them to monitor progress and understanding during the training. Ask participants to give in the pre-training questionnaire once they have completed it. 


	Pre-training questionnaire in the workbook

	
	· Sharing Objectives and Workshop Agenda
Share the training objectives with the participants:

1. To understand protection and related concepts

2. To understand how to mainstream protection into sector programmes

3. To be familiar with the Minimum Agency Standards on Incorporating Protection into Humanitarian Action

4. To be able to develop Mainstreaming Action Plans using the Minimum Agency Standards

Explain that the objectives are also listed in the workbook so that participants can refer to them at any time. Hand out copies of the ‘Minimum Agency Standards’ and ask participants to become familiar with them before Training Module 5 (advise participants which day of the training this will fall on). 

Share the workshop agenda (see proposed agenda for possible timings) and any relevant rules with participants including start and end times; tea break timings; location of bathrooms etc. 


	Flip chart with objectives written up in appropriate language
Copies of the ‘Minimum Agency Standards’


Introduction Exercise: Quote cards
	If you want to make peace, you don’t speak to your friends. You talk to your enemies.
Mother Teresa


	Peace is a daily, a weekly, a monthly process, gradually changing opinions, slowly eroding old barriers, quietly building new structures.
John.F.Kennedy

	The only thing it takes for evil to triumph, is for good men to do nothing.
Edmund Burke


	The time is always right to do what is right.
Martin Luther King Jnr

	The future belongs to those who believe in their dreams
Eleanor Roosevelt


	There can be no keener revelation of a society’s soul than the way in which is treats its children
Nelson Mandela

	The future depends on what we do in the present
Mahatma Gandhi


	Be the change you want to see in the world
Mahatma Gandhi


	The true measure of a man is how he treats someone who can do him absolutely no good.
Ann Landers


	Injustice anywhere is a threat to justice everywhere.
Martin Luther King

	Peace cannot exist without equality.
Edward Said


	However long the night, the dawn will break.
African proverb

	We don’t need food we need safety.
Iraqi girl in Safwan
	Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it’s the only thing that ever has.

Margaret Mead



	First, do no harm.

Hippocrates

	Peace is a of a thousand miles and it must be taken one step at a time.

Lyndon B Johnson


Pre-training questionnaire
Name:
 CIRCLE THE NUMBER TO SHOW HOW MUCH YOU AGREE WITH THE STATEMENT
1. I  am confident that I know what protection means
NOT AT ALL
1
2
3
4
5 
COMPLETELY

2. I have used a protection approach in my current work

NEVER

1
2
3
4
5 
ALWAYS

3. ‘Doing’ protection is part of my job

NEVER

1
2
3
4
5 
ALWAYS

4. I will be using a protection approach in my job in the next 6 months

NEVER

1
2
3
4
5 
ALWAYS

If you answered questions 2-5 please give 3 examples of actions you will take to use a protection approach in your work in the next six months
1. ________________________________________________________________________


2. ________________________________________________________________________


3. ________________________________________________________________________

Proposed 3 day Agenda
	Day 1

Introduction

What is Humanitarian Protection?

Tea Break

Protection Risk Categories

Lunch

Legal Framework 



	Day 2

Who Protects 

NGO Role

Tea Break

Working with Other Actors

Lunch 

Mainstreaming Protection

Introduction to Standards 



	Day 3

Using the Standards

Tea break

Developing MAPs (divide into two sections with lunch break)

Closing the workshop 




	Module 1: What is Humanitarian Protection




Session 1: Defining Protection

Objectives of Session
· To define protection 

· To understand protection in the country context
Session Plan (40 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives


	Flip chart with objectives

	10 mins
	· Discussion in pairs

Ask participants to discuss what ‘protection’ means and to write down key words or ideas. 


	

	10 mins
	· Group consolidation of ideas

Ask everyone to give the ideas that have arisen from the discussion. Write up on flip chart and underline/highlight words such as safety/ dignity / rights / coercion / violence / deprivation 

Key points to highlight:

1. Safety and dignity are the central components of protection

2. Rights protect people’s safety and dignity


	Flip chart and pens

	
	· Power point on ‘Definitions’ (PP1 Definitions)


	PP1 Definitions

	20 mins
	· Discussion in pairs
Explain that concepts of ‘safety’ and ‘dignity’ are context specific. Ask the participants in pairs to come up with 2 examples of ‘living in safety’ and 2 examples of ‘living with dignity’ in their country context. 

Ask for a couple of the ideas to be shared with the whole group at the end of the exercise 

	


Session 2: Protection risk categories

Objectives of Session:

· To explore the different types of protection risk

· To understand how to analyse protection risks

Session Plan (1 hour 40 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives


	Flip chart with objectives

	10 mins

	· Power point on different types of Protection Risk
Ask participants to refer to Hand out 1 and to remind themselves of the definition of protection.

Explain that protection risks are broken down into 3 types:

1. Coercion

2. Deprivation

3. Violence

Present this breakdown to the group using the PP and ask participants to try to define what each word means before putting the definitions up. Participants should be given the opportunity to write definitions into their workbooks in Handout 1.
While still in a large group ask participants to give an example of each. For example:
Coercion: forcing children to work / sexual exploitation
Deprivation: depriving elderly of food

Violence: killing / sexual assault


	Hand out 1 in workbook

PP1 continued  – Protection risks


	20 mins
	· Group Exercise to explore the categories of protection risks
Ask the group to refer to the definitions that they have written in their work book of deprivation, coercion and violence during the next exercise. 

Divide the participants into 5 groups and assign them one of the following: adult men, adult women, children, elderly, or people with disabilities.

Ask the group to decide on two examples of protection risks related to coercion, deprivation and violence for their assigned group in the country context. For example, for the group assigned to look at children they need to provide two examples of coercion relevant to children, two examples of deprivation relevant to children and two examples of violence relevant to children.


The groups should present their examples on a flip chart which are placed up on the walls. 
Points to emphasize:

1. All protection risks fall into one of the 3 categories

2. Protection risks will be different for different groups


	Exercise 1 in workbook 
Flip chart and pens for groups



	10 mins
	· Power point on the Risk Equation
Explain to participants that the risk equation is used to analyse protection risks. Refer them to hand out 2 in the work book to look at while you go through the power point. 


	PP1 cont.
Hand out 2

	30 mins
30 mins


	· Group exercise

Keep participants in the same 5 groups as for the previous exercise. Give each group one protection risk that has already been identified and is on the flip chart on the wall.

Ask each group to identify the threat, the vulnerability and the capacity relevant to their given risk, and to complete the first column in exercise 1 in the work book.

Feed back to the group and discuss.

Take any questions.

Go through the hand out section on reducing threat and reducing vulnerability

Then ask the participants to go back into groups and make suggestions on activities to reduce the threat or reduce the vulnerability. They should complete the second column in exercise 2 in the workbook. 

	Exercise 2 in workbook 


Handout 1
Protection is about improving the safety and the dignity of civilians
	Improved safety and dignity can be achieved through the respect for individual rights and is reflected in the ICRC definition of protection:

‘Protection encompasses all activities aimed at obtaining full respect for the rights of the individual in accordance with the letter and spirit of the relevant bodies of law’ ICRC Workshop, 1999




There are three different Types of Protection Risk:

	Violence (or fear of violence)
Examples: deliberate killing, wounding, torture, cruel, inhuman and degrading treatment, sexual violence including rape; the threat of or fear of any of the above.

	Coercion

Forcing someone to do something against their will. 

Examples: forced prostitution, sexual slavery, sexual exploitation, forced or compulsory labour, forced displacement or return, restriction of movement, prevention of return, forced recruitment, being forced to commit acts of violence against others. 
	Deliberate deprivation 

Stopping people from accessing the goods and services they need to survive.

Examples: the destruction of homes, crops, wells, clinics, and schools; preventing access to land and markets, preventing the delivery of relief supplies, deliberate discrimination in access to property, land, jobs, and services; illegal ‘taxation’ or tolls. 


Hand out 2: Analyzing Protection Risks

One way to analyze protection risks is using the Risk Equation
.

	Example:

There is a risk that women walking to the well will get attacked 

When a woman walks to the well, a man blocks her way and threatens her with violence. 

The actions of the man are a threat.
The woman may be vulnerable because of the time of day she is travelling to the water source and its location in her village.
The woman has can increase her capacity to resist or prevent attack by encouraging women to travel to the water source in groups and by advocating to the village leaders to address the problem. 



In order to reduce any protection risk it is necessary to:

1. Reduce the threat 

and/or

2. Reduce the vulnerability
and/or

3. Increase the capacity.
	Module 2:  Legal Framework




Session 1: Introduction to the Legal Framework
Objectives of Session

· To introduce the legal framework for protection 

· To explore which legal principles are relevant in context
Session Plan (40 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives

	Flip chart with objectives

	40 mins
	· Power point presentation on legal framework
Following the presentation ask all the participants to refer to Hand Out 3 which contains all the key treaties that the relevant country has ratified. The attached example is for Timor Leste; in order to find out information for another country refer to http://www.ohchr.org/EN/Countries/
Divide participants into groups and ask them to discuss how they think the legal framework might be used to protect civilians in the country context. Responses may include:

· Provide a benchmark for what rights people ‘should’ have

· Provide a basis for advocacy to the government

· Provide a basis for educating people on their rights and responsibilities

· Provide details of who is responsible for protecting civilians

· Including international law into national law

The facilitator should be prepared for the participants to highlight the gap between the legal framework and the reality. 


	PP2 – Legal Framework

Hand out 3 – Legal framework for country


Handout 3: International Legal Instruments applicable in Timor Leste

	Legal Instrument


	Date ratified by TL
	Key principles contained in instrument

	International Convention on the Elimination of All Forms of Racial Discrimination (1966)
	2003
	Rights protected:

· Elimination of all forms of racial discrimination (article 2)



	International Covenant on Economic, Social and Cultural Rights (1966)
	2003
	Rights protected:
· To work (article 6) /enjoyment of just conditions at work (art 7)

· To form and join trade unions (article 8)

· To social security, including social insurance (article 9)

· To an adequate standard of living (article 11)

· To an education (article 13 and 14)

· To take part in a cultural life (article 15)



	International  Covenant on Civil and Political Rights (1966)
	2003
	Rights protected:
· Privacy (article 17) / Marriage and family (article 23)

· Minority rights for language, culture and religion (article 27)

· Participation in public affairs with genuine periodic elections by universal suffrage (article 25)

· Freedom of expression, movement, association and assembly (article 12, 18 and 21)

· The right to life, liberty and security (articles 6 and 9)



	Convention on the Elimination of Discrimination Against Women (1979)
	2003
	Rights protected:

· Equal rights to nationality (article 9)

· Equal access to education (article 10)

· Equal access to employment, social security, and protection during pregnancy (article 11)

· Equal standing before the law (article 15)



	Convention Against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment (1984)
	2003
	Articles 5 – 7 

Torture may not be justified by any circumstance. Any person suspected of having committed any acts prohibited in the Convention is subject to the principle of universal jurisdiction. This means that any court anywhere is empowered by international law to try it and punish it, irrespective of its place of commission or the nationality of the offender or victims. 



	Convention on the Rights of the Child - CRC (1989)
	2003
	Rights protected:

· Non-discrimination. Every child no matter what race, creed or religion come under the protection of the Convention (article 2)

· Best interests of the child. The best interests will be a primary consideration in all legal, administrative or social policy actions concerning children (article 3)

· Participation. The opinion and views of the child should be heard and taken into account in all those situations where it is possible (article 12)



Session 2: Guiding Principles on Internal Displacement
Objectives of Session

· To understand the legal framework relevant to IDPs 

Session Plan (50 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives

	Flip chart with objectives

	20 mins
	· Introduction to the Guiding Principles
Provide all participants with a copy of the Guiding Principles. Give them 10 minutes to look over the Guiding Principles. 

Use the PP to introduce the Guiding Principles
Ask the whole group the following questions:

· Which Section provides the Principles relating to Protection during displacement? (Section III)
· Which principle protects IDPs from rape, mutilation, torture, cruel, inhuman or degrading treatment or punishment? (Principle 11)

· Do IDPs have the right to education? (yes – Principle 23)

 
	Copies of Guiding principles in appropriate language.

PP2 continued.



	30 mins
	· Group Work on the relevant stage of displacement
This session should be adapted to focus on the stage of displacement that is relevant to the context. 

Divide the participants into groups and provide each participant with a copy of the Guiding Principles and a highlighter. Ask the group to read the relevant section of the Guiding Principles, for example in Timor Leste ‘Section V: Principles Relating to Return, Resettlement and Reintegration’.  Ask the groups to highlight principles (or parts of principles) that are not currently being met in their context. 

Back in a large group ask which principles are not being met in the country context.  Discuss how the Guiding Principles can be used in context.


	Highlighters


	Module 3:  Protection Roles and Responsibilities




Session 1: Who protects? 

Objectives of Session:

· To identify key players in humanitarian protection: ‘Protection Actors’

· To identify the responsibilities and roles of protection actors and how they function in reality

Session Plan (45 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives

	Flip chart with objectives

	45 mins
	· Group Work: Who Protects?
Divide participants into 2 groups (Group A and Group B). Provide both groups with scissors and glue. Ask group A to cut out the large black cards from the workbook and stick them at the top of a piece of flip chart paper. Ask Group B to do the same for the large white cards. 
Ask group A to cut out all the small black cards, and Group B to do the same for the small white cards. The groups must look at each small card and then stick each one under the relevant protection actor.  
Once they have completed the task, ask the groups to look at the other groups flip chart and discuss any different opinions. Give the answer sheet hand out to groups and they can mark each other’s charts. (the answer sheet will not be provided in the work book). 
Key points:

· Most protection is ‘self-protection’ by individuals, families and communities

· Overall legal responsibility to protect civilians lies with State as signatories to IHL and HRL. 

· Some agencies have special mandates to protect: ICRC, UNHCR
Give participants a handout with the table with the answers on it. (this will not be provided in the workbook)

	Exercise 3:

Who Protects Cards in workbook
Flip chart paper, scissors and glue

Answer sheet hand out (not in workbook)



Handout for Exercise 3: Responses to ‘Who Protects’ (2 pages)
Note to facilitator: This hand out provides the answers to the exercise and therefore it is not included in the participant workbook. If you intend to distribute this at the end of the exercise you will need to get it translated along with the participant workbook.
	The State (Police force; Judiciary; Military)


	United Nations Security Council
	Non-state armed actors
	Other states, European Union, African Union

	Provide a safe environment for their people to go about their lawful business


	Maintenance of international peace and security
	Commanders and members of the forces have a personal responsibility for violations of the law

	Put pressure on fellow (member) states to uphold their legal obligations

	Apprehending and punishing perpetrators 


	Support states eg. Approving peacekeeping missions


	Protection of civilians in the area in which they operate
	Provide refuge for those fleeing persecution and conflict

	Maintaining rule of law


	Coercive measures e.g. peace enforcement and sanctions


	Even though not a signatory obliged to uphold International Humanitarian Law
	Provide troops for peace building missions

	Provision of humanitarian aid to its citizens


	Puts pressure on its member states to uphold their legal obligations


	
	Carrying out own peace building operations

	Primary responsibility for protection of civilians on its territory


	
	
	

	Defense of the nation


	
	
	

	Legal responsibility for upholding IHL, human rights law and refugee law


	
	
	


	Communities, families and individuals
	International Committee of the red Cross (ICRC)
	Non-governmental organizations (NGOs)
	United Nations High Commissioner for Refugees (UNHCR)


	Avoiding threats e.g. by fleeing, hiding, not travelling etc.

	Encourages states to sign up to International Humanitarian Law (IHL)
	Maintain a presence to discourage threats to civilians
	Mandated to co-ordinate action to protect refugees and resolve refugee problems

	Submitting to threats, e.g. paying illegal ‘taxes’

	Legally mandated to promote and disseminate IHL

	Build the capacity of communities to protect themselves
	Major responsibility for the protection of IDPs

	Confronting e.g. Protesting, joining militias, arming themselves

	Capacity building of states to uphold IHL
	Advocate on behalf of civilians
	UN global lead on protection

	Negotiating their own safety with armed actors

	Endeavors to ensure the protection of and assistance to military and civilians victims of armed conflict

	Promote and respect human rights
	Assists the reintegration of refugees in country of origin

	Solidarity – practical help and support to family and friends

	
	Provide information to people about their options 
	Encourages states to protect human rights and resolve disputes peacefully


	
	
	Mainstream safety considerations in sector programmes

	

	
	
	Give voice to civilians

	


Session 2: The NGO role

Objectives of Session:

· To explore the role that NGOs can and should play in protection. 

Session Plan (50 mins)
	Time 
	Activity
	Resources 

	5 mins
	· Introduction to session

Put up the session objectives

· Discuss the definitions of mandated agencies and specialist agencies.
Ask staff to look at handout 4 in their workbooks.

Ask agency staff to consider if their agency is mandated or specialist. Make the point that most, if not all, agencies at the training are both non-mandated and non-specialist, but they still have a valuable role to play.
	Flip chart with objectives
Handout 4 in workbook

	
	
	

	15 mins

	· Brainstorm with all participants 
Ask participants to look at the NGO column in the ‘Who Protects’ Hand out. Ask if there are any additional roles that non-mandated, non-specialist agencies can play to contribute towards the safety and dignity of the populations we work with. Possible responses may include: referral of cases of rights abuses; ensuring that programmes ‘do no harm’. 
Ask participants to go into their agency groups. Ask them to discuss the list of possible protection roles for NGOs and to highlight those that they believe their agency can contribute towards.

	Flipchart and pens

	30 mins
	· Role Play – NGO Protection Role 
Ask participants to stay in their agency groups. In their groups they should read the role play briefing on Hand out 4. Each agency should prepare a 3 minute presentation that they will deliver at an inter-agency meeting. Their presentation should cover the following:

· How their agency defines protection

· What role their agency can play to support the country strategy to protect civilians. 
 
	Set up room for an inter-agency meeting


Handout 4 Roles and Responsibilities for Protection

Traditionally protection was viewed as the responsibility only of sovereign governments and mandated agencies.
Mandated agencies = those agencies that have been assigned a specific protection role by a recognized international body or legal instrument. For example UNHCR has responsibility for the protection of refugees under the Refugee Convention. ICRC has responsibility for the protection of prisoners and non-combatants during armed conflicts under  the Geneva Conventions. 

NOTE: In all cases the primary responsibility and mandate for protection lies with the State

Increasingly, specialist protection agencies have taken a stronger lead role.

Specialist protection agencies = those agencies that have dedicated protection expertise in specific protection areas such as rule of law and access to justice. For example, UNICEF is a specialist protection agency for the protection of child rights. Norwegian Refugee Council (NRC) is another example.  

In the last five to ten years it has been recognized that all humanitarian actors have a role to play in protection. This role is largely seen as a ‘complementary’ or ‘support’ role.

Role Play Briefing

NGO Protection Responsibilities

Your agency has been invited to attend an inter-agency meeting on protection. Each agency has been asked to present the definition of protection that is used by their agency and to explain what role their agency can play to support the country strategy to protection civilians.

Your presentation should last no more than 3 minutes and can be presented by one or two representatives of the agency. 

	Notes for role play:



Session 3: Working with Other Actors
Objectives of Session:
· To understand the different ways of working with other agencies on protection issues

Session Plan (50 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives
	Flip chart with objectives

	10 mins

	· Large group discussion on appropriate responses to protection issues 
Open with the following question:

‘If you become aware that a girl in an IDP camp has been attacked, but you do not provide any of the services that she requires, who do you inform and what do you tell them?’

Responses may include: referral to medical services; referral to legal services; inform camp management; inform mandated protection actors; advocate for improved safety with the mandated state and protection agencies.

Emphasize the following key points: 

1. It is not acceptable to do nothing. 

2. Staff need to be clear on the appropriate responses.


	Flip chart and pens

	40 mins
	· Scenarios – Agency Coordination – Exercise 4
Divide participants into 4 groups (A,B,C and D). Give each group either scenario one or scenario two. Once they have read the scenario they will discuss it in their groups. The group should then discuss the questions in their work book and complete the table (exercise 4).  
Once completed bring the participants back into the larger group and discuss the answers together. 


	Scenarios and question table in work book – Exercise 4


Scenarios for Agency Coordination – Exercise 4
Scenario 1 – Agency Coordination

You are a public health team delivering a cholera response in several villages and IDP camps. When you are talking to one of the communities they tell you about an illegal checkpoint that has been set up by an armed group at a crossroads 10km away. There are many cases of women being detained and sexually abused. Your organization is not working in the location where the checkpoint is and is not a specialist in prevention or response to sexual violence. Your agency is a member of the protection national working group. What should you do with this information to make sure that another agency responds?

Scenario 2 – Agency Coordination

Your agency is working to deliver non-food items in a small town. You have seen street children in the town being beaten and abused by the local business men and police. Because your agency does not work with children, you passed the information on to an acquaintance who works for a large NGO specializing in child protection. Two months later you see the same thing happening and when you speak to local people they say that nothing has been done. What should you do to follow this up? 
Coordination and Referral Table – exercise 4
	In the place where you are working, which agency could you coordinate with to respond to cases of:

Arbitrary arrest and detention:

Sexual violence:



	How can you make sure that the information that you pass on does not put more people at risk?



	What are the main coordination mechanisms in the place in which you are working for protection?



	What could you do if there are no agencies who can respond to the problem?




	Module 4: Mainstreaming Protection




Session 1: What is mainstreaming protection? 

Objectives of Session:

Outlines the definition of mainstreaming and the four components used in mainstreaming protection

Session Plan (1 hour 20 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives


	Flip chart with objectives

	10 mins
	· Discussion on the definition of Mainstreaming Protection

Ask the group to look at the definition of mainstreaming in their workbook in Hand out 5. 

Introduce the 4  main components of mainstreaming:

- Promoting equal access and participation
- Adapting programmes to increase safety and dignity for populations 

- ensuring the needs and rights of vulnerable groups are considered in programmes

- Utilising robust advocacy, reporting and referral mechanisms for protection concerns 

Go through the example in the hand book of mainstreaming in a water and sanitation programme.

	Handout 5 in workbook
Large diagram of 4 key components on the wall

	40 mins

	· Case study – mainstreaming protection
In groups ask participants to read the case study in the workbook.  After reading the case study ask the participants to complete the table in Exercise 5. This involves suggesting how the response can:
- Promote equal access and participation
- Adapt programmes to increase safety and dignity for populations 

- Ensure that the needs and rights of vulnerable groups are considered in programmes

- Utilise robust advocacy, reporting and referral mechanisms for protection concerns 
Back in the larger group take some of the responses from smaller groups and discuss. The facilitator can also use some of the ideas provided on pg.32.

	Case study in workbook and Exercise 5


	10 mins
	· Discussion in pairs

Ask individuals to think of an example in their own programming experience of when they mainstreamed protection: in pairs share the example and discuss. Ask for some examples to be shared with the larger group.

	


Handout 5 – Mainstreaming Protection

‘Protection mainstreaming means the incorporation of protection principles and concerns into humanitarian response: safety, dignity and rights, as well as the basic needs of civilians, are central.’
There are four main components to mainstreaming protection:


[image: image6]
Example: 
Water and sanitation project
· ensured equal access and participation by: i) locating the water points in a central part of the camps accessible to all groups, and ii) by having women, men, people with disabilities and elderly on the water and sanitation committees

· ensured safety by providing whistles and torches for women to be able to use the water points when dark
· ensured the needs and rights of vulnerable groups were considered by making water carriers appropriate for the elderly and children
· set up advocacy, reporting and referral mechanisms for any protection concerns that arise in the camp

Case Study – Mainstreaming Protection

You are designing a livelihoods project that will involve training farmers in new agricultural techniques. The agricultural techniques are focused on adaptations to land use such as terracing of land, application of fertilizer and planting methods. It will involve farmers meeting at training plot of land that is on the edge of the village. The routes to reach the training venue involve passing a military check point.

Exercise 5 – Mainstreaming Protection with possible responses
What would you do to:

· Promote equal access and participation in the project?

Possible responses include: 

· Changing the timing of the training so that women can join training

· Ensuring that women and vulnerable groups are consulted on the design of the project 

· Ensuring that there are options for women that may be caring for children but could benefit from the training e.g. supporting community care for children

· Ensuring that the targeting of the project participants has been equitable and fair

· Adapt the project to increase safety and dignity of populations?

Possible responses include:
· Possible change in location of the training venue so that participants do not have to pass the check point

· Provision of transport to get the participants safely back and forth to the training venue

· Ensuring that the training finishes well before dark so that participants can get home

· Checking the land for any land mines or other hazards (depending on location)

· Ensuring that the training team have a first aid kit with them at the site

· Ensure that the rights and needs of vulnerable groups have been addressed?

Possible responses include:
· Providing additional training for people with disabilities or those without land e.g. vegetable patches /home gardening

· Ensuring that there are options for women that may be caring for children but could benefit from the training

· Vulnerable groups (and especially those engaging in unsafe livelihoods practices) are prioritized by the project. 

· Utilise robust advocacy, reporting and referral mechanisms for protection concerns?

Possible responses include:
· Train all staff in advocacy, reporting and referral procedures

· Ensure that there are translated copies of the procedures available to all staff

	Module 5: Minimum Agency Standards for Incorporating Protection into Humanitarian Response




Session 1: What are the minimum agency standards? 

Objectives of Session:

· To introduce the ‘Minimum Agency Standards for incorporating protection into humanitarian response’
· To familiarize participants with the tool
Session Plan (50 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives
Hand out copies of the ‘Minimum Agency Standards’ if participants do not already have them

	Flip chart with objectives

	10 mins
	· Power point on the standards: how and why they were developed

	PP3_Standards

	10 mins

	· Group exercise

Hand out ‘Post-it’ notes to the participants and ask them to mark the different sections of the standards. Explain that it will help them to quickly find their way around the booklet.

	Post-it notes

	30 mins
	· Quiz exercise 
In teams fill out the answers to the quiz in the workbook. The correct answers are provided on pg.34. 

	Exercise 6: Quiz in workbook


Exercise 6: Quiz on the ‘Minimum Agency Standards’ with answers
1. How many sets of standards are there? And what do they cover?

7 sets of standards: Common; water and sanitation; food aid and NFI; livelihoods; shelter; health; and education.

2. What are the key legal principles that are relevant to protection in water and sanitation programmes?

CRC art 24(2); CEDAW art 14(2); Guiding Principle 18; National law

3. What are the key protection concerns for incorporating protection into health programmes?

Safe and equitable access to health services and facilities; health services for victims/survivors of human rights abuses; respect for religious and cultural practices in health care.

4. What Sphere standards should be cross referenced when incorporating protection into shelter standards?

Shelter and settlement standards 1-4

5. How many standards are there for incorporating protection into livelihoods programmes?

Five

6. What is the difference between the common standards and the sector-specific standards?

The common standards have to be adhered to in addition to the sector-specific standards (detailed in the introduction pg.4)

7. Which common standard provides guidance on advocacy responses and what does it say?

Common Standard 7: Agencies have policies and procedures to govern advocacy responses to protection concerns

8. How many of the standards across the tool relate to the rights and needs of vulnerable groups?

Common standard 6; watsan standard 3; food aid standard 3; Livelihoods standard 3; shelter standard 3 (five)

9. Which groups are listed as being potentially more vulnerable to protection risks?

In common standard 6: children, older people, persons with disabilities; women; persons living with HIV (same groups also listed in the glossary).
10. What is the definition of an internally displaced person (IDP)?
Are those persons forced or obliged to flee from their homes,”… in particular as a result of or in order to avoid the effects of armed conflicts, situations of generalized violence, violations of human rights or natural or man-made disasters, and who have not crossed an internationally recognized State border.” (detailed in the Glossary pg.57).

Session 2: Using the standards

Objective of the session:

· To explore the possible applications of the standards in practical work

Session Plan (2 hours)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives

	Flip chart with objectives

	20 mins
	· Group work  
Divide the participants into 3 groups and assign one of the following to each group: standards, indicators and guidance notes.

Ask each group to find the definition of their assigned topic in the standards document, and to find two examples. The group should then discuss how the two examples they have chosen could be used in a program. The group should present back to the larger group for 3 minutes on what they have found and discussed. 

For facilitator reference: the definitions are provided on pg.4. 

For example:

The indicators group may present:

Definition of indicator: ‘signals’ that determine whether or not minimum standards have been attained.

Example: A complaints mechanism is in place for recipients to feed back on concerns. 

Uses: to measure progress towards mainstreaming protection

Key points to emphasise:

· The standards, indicators and guidance notes should all be used together 


	Flipchart and pens

	10 mins

	· Brain storm how the standards could be used in agency work 

Take the suggested uses from the previous exercise and consolidate on one flip chart. Ask participants if there are any other uses for the standards and indicators that have not been covered. Additional points may include:
· To improve quality and accountability of sector programmes

· Provide an easy reference tool for staff wanting to consider protection

· help to measure extent to which agency is mainstreaming protection

· provides guidance on how to mainstream protection

· can be used through the project cycle

· in the design stage it can be used to set objectives and indicators in the log frame


	Flip chart and pens

	90 mins
	· Project Scenarios:  Using the standards at different stages of the project cycle

Ask all the participants to individually read Section III of the ‘Minimum Standards’ on food and NFI programming.  Give participants at least 10 minutes of individual reading time for this.
Draw the project cycle on a flip chart and ensure that all participants understand the stages. Maybe ask one of the participants to explain each stage of the cycle before beginning the exercise. 

Divide the participants into 5 groups. Set up 5 tables around the training room that should be labeled as the stages of the project cycle (assessment; (re)design; implement; monitor; evaluate). When each group reaches a table they should read the relevant scenario in Exercise 7 in their workbook e.g. for the assessment table they should read the assessment scenario in the workbook. Using the ‘Minimum Agency Standards’ the groups must answer the questions attached to the table. 

Attach the following questions to the tables in the relevant language:

- Assess: Use the ‘Minimum Standards’ pgs.24-28 to develop some key questions to identify any protection concerns relevant to this project
- (Re)design: Use the ‘Minimum Standards’ pgs.24-28 to list some outcomes and indicators relevant to protection that you might include in your project log frame
- Implement: Use the ‘Minimum Standards’ pgs.24-28 to list some activities that you might include to ensure that protection is mainstreamed in your project
- Monitoring: Use the ‘Minimum Standards’ pgs.24-28 to list the indicators that you would use to monitor protection mainstreaming
- Evaluate: Use the ‘Minimum Standards’ pgs.24-28 to explain how you would evaluate whether protection has been mainstreamed in this project
Back in the large group invite the groups to share some of their ideas for each stage of the project cycle. 


	Scenarios in workbook – Exercise 7
Set up room with 5 tables and with questions on each table


Exercise 7: Project Cycle Scenarios
Assessment:

An outbreak of violence has resulted in 20,000 people being displaced from surrounding villages to a school field just outside the main town. The government has established the area as a temporary IDP camp and has asked agencies to assist with the distribution of food and non-food items in the camp. The people have nothing and are in need of a quick delivery a basic items and local foodstuffs.  Your agency has 100,000 USD to distribute items. You are the team leading the assessment to determine the needs of the IDPs.
(Re)Design:

An outbreak of violence has resulted in 20,000 people being displaced from surrounding villages to a school field just outside the main town. The government has established the area as a temporary IDP camp and has asked agencies to assist with the distribution of food and non-food items in the camp. You have carried out an assessment and decided that you will provide rice, tents and hygiene kits in separate distributions. You must submit a simple design document for approval before you can start the distributions. 

Implement:

An outbreak of violence has resulted in 20,000 people being displaced from surrounding villages to a school field just outside the main town. The government has established the area as a temporary IDP camp and has asked agencies to assist with the distribution of food and non-food items in the camp. Your agency is distributing rice, tents and hygiene kits. You are concerned about the safety of the distribution and whether the items are reaching everyone in the camp. 

Monitor:

An outbreak of violence has resulted in 20,000 people being displaced from surrounding villages to a school field just outside the main town. The government has established the area as a temporary IDP camp and has asked agencies to assist with the distribution of food and non-food items in the camp. Your agency is distributing rice, tents and hygiene kits. Your team is responsible for monitoring the extent to which protection has been mainstreamed in the project. 

Evaluate:

An outbreak of violence has resulted in 20,000 people being displaced from surrounding villages to a school field just outside the main town. The government asked agencies to assist with the distribution of food and non-food items in the camp. Your agency is distributed rice, tents and hygiene kits. Your team have been asked to carry out an evaluation to determine the extent to which protection was mainstreamed into the project. 
Session 3: Developing Mainstreaming Action Plans (MAPs)
Objectives of Session:
· To develop Mainstreaming Action Plans based on the ‘Minimum Agency Standards’

Session Plan (3 hours 30 mins)
	Time 
	Activity
	Resources 

	
	· Introduction to session

Put up the session objectives

	Flip chart with objectives

	45 mins
	· Where are you now?  
Ask the participants to get in pairs from the same agency (or in groups of 3 if necessary). Each pair should identify one project that they are both familiar with, in which they would like to better mainstream protection. If participants have not worked directly on a project then you can pair them up with someone that has already identified a project. 

The participants write the name of the project at the top of the Alignment template in the workbook. The participants identify which sector is relevant and they fill in the relevant standards for that sector into the Alignment template (if the sector is not contained in the standards then the participants should use the common standards). The facilitator should check the project selected and the standards that are being applied before moving forward. 
The participants then look at the indicators against each standard.

If the project they are thinking of fulfils all the indicators then they can tick the alignment box in the template. If the project meets only some of the indicators then they must tick non-alignment box and list the indicators which are not currently in alignment.

Allow each participant time with the facilitator to ensure that they understand the exercise and have completed the table appropriately. 

	Alignment  template in Exercise 8

	45 mins
	· Developing a MAP 
Once the previous exercise is complete bring all the participants together and explain that the next stage is to develop an action plan based on their assessment of alignment.

They should highlight all the indicators of non-alignment in the Alignment table with a highlighter and think of activities that they can implement to address the issue.
They should put the list of intended activities into the MAP template provided in the workbook.

	MAP template in exercise 9
Highlighter

	2 hours
	· Agency Review of Baseline Data

Explain that the baseline data that has been collected as part of the project for each agency carried out an alignment process similar (but more complex) than the alignment exercise the participants have just completed. 

Ask the participants to sit in agency groups and provide them with the agency report. Assign time with each agency group to go through the findings of the baseline and to incorporate any suggestions they may have into a mainstreaming action plan (MAP) for the agency projects. 

Note: this stage of the training can only take place if each agency Program Manager has approved the baseline information and is happy for it to be shared in the training workshop. 
	Agency baseline reports 


	Closing the Training Workshop




Session Plan (2 hours)
	Time 
	Activity
	Resources 

	1 hour 30 mins
	· What Do You Know?
Divide the training participants into two teams. They are given one hour to review all the training materials and develop 10 questions that they will have to ask the other group in order to test knowledge and understanding. They must also list the answers that they expect. The questions and answers should be checked by the trainer to make sure they are clear and fair. One person should be designated as the person that will ask the questions. 

One team starts by asking a question to the other team. The other team have one minute to discuss the answer internally. The responding team can then give one response, which will be judged as correct or incorrect. If there is any disagreement then the trainer will make the final decision. 

The teams take it in turns to ask questions.


	

	10 mins
	· Post-training questionnaire

Ask all the participants to spend 10 minutes completing the post-training questionnaire. Ask participants to give in the post-training questionnaire once they have completed it. If participants want to see the changes in responses since the beginning of the course they can speak with the trainer at the end. 


	Post-training questionnaire in the workbook

	10 mins
	· Feedback Form 

Participants should spend an additional 10 minutes completing the feedback form and submitting it anonymously. 
	Feedback form in workbook


	10 mins
	· Certificate of Completion forms
Each participant should receive a certificate of completion if they have attended the entire course. 

	











		Threat + Vulnerability 


RISK =	_________________


	          


Capacity














Mainstreaming Protection











    Promote equal access and participation








    Ensure that the needs and rights of vulnerable groups are considered in programmes





    Utilise robust advocacy, reporting and referral mechanisms for protection concerns 








    Adapt programmes to increase safety and dignity for    populations








� This risk equation has been adapted from the ALNAP Guide
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