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A. Purpose

Profile tools aim to help programmers deepen their knowledge of a particular context.

B. Content

There are three profile tools, one for each category of rights: (a) political; (b) security and (c)
economic, social and cultural.

Using simple non-legal language,  the profile questions give programmers a useful overview of the
human rights environment in which they work or plan to work.   One does not need to have any
prior knowledge of human rights to use these tools effectively.  For individuals and organizations
committed to rights-based programming, these tools provide a useful entry point for designing or
redesigning projects or programs.  However, one doesn’t need to adopt a rights-based approach to
do benefits-harms analysis.  With or without a commitment to engage in rights-based program-
ming, these tools should help users think more holistically about the contexts in which they
work.

The last tool in this section is about “Rights, Responsibilities
and Underlying Causes”.  It helps programmers think
through the underlying causes of any human rights problem
by considering the actions, attitudes and artifices (systems
and structures) that cause that rights problem.   In using
this tool it is not so important to focus on which
underlies the other. (Some might say artifices are
caused by attitudes, rather than the other way
around.)  The tool’s added value is in focussing
users on all three types of causes (actions,
attitudes and artifices), whatever causal
relationship makes most sense to the user. PROFILE IMPACT
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C. Methodology

Each of the three tools has both a blank page on one side (which can be filled in) and a page with
guidelines, questions and examples to stimulate users' thinking on the other side.

At the outset, it may be useful to decide whether one plans to fill in all three tools, or to use the
tools selectively to fill in particular knowledge gaps.   If the latter seems more appropriate, users
may find it useful to briefly review the tools to determine which questions should be reviewed.

Profile tools aim primarily to stimulate discussions within relief and development organizations.  In
many cases, project field staff already know the answers to these questions, but have not previ-
ously had a forum in which to share that knowledge with others.   The tools can be used to stimu-
late and organize internal discussions on community profiles.   Benefits-harms discussions should
not be left up to field staff alone.  A core aim of the benefits-harms approach is to stimulate discus-
sion between those who know and think about community profiles on a daily basis and those who
often know or think less about such issues but are responsible for making program decisions.

In some circumstances (e.g. projects beginning in new contexts), field staff, consultants or others
may want to ask profile questions to the community directly.  In so doing, good judgment is essen-
tial.  Some profile questions raise sensitive issues, and even asking such questions may send im-
plicit unintended messages to respondants.   In some circumstances, it may be inappropriate to
raise some questions directly.  In other situations, it may make sense to begin with less sensitive
issues (e.g. the economic, social and cultural profile), waiting until there is a rapport with
respondants before raising the more sensitive political and security issues.  In any event, these
tools are just tools, and should be adapted as necessary to fit the needs and concerns of program-
mers and the communities they serve.   As with all assessment tools, the knowledge one gets will
depend on how the questions are asked, by whom and to whom.   They will rarely yield indisput-
able truths--the issues they raise may be straightforward, but their aim is to deepen the questions
we ask, not to simplify our answers to the world around us.

D. When can you use Profile Tools in the Project Cycle?

Profile tools can be used at any time before a project commences or after it is up and running.  A
few hours talking through the profile tools, with people knowledgeable about that environment,
can radically change one's understanding of and communication about a context or a community.

Once a project design is complete, profile tools contribute to coherent information systems for
monitoring its impact.   One can't monitor a project's unintended impact on people’s human
rights unless one has a "baseline" understanding of the rights situation before the project began.
Profile tools help to ensure that programmers consider a wide spectrum of human rights.

In short-term emergency contexts, a programmer might use select parts of profiles to get a quick
overview of the context.  When time permits, the tools can be used more fully to stimulate group
discussions prior to project design.  Some group analysis is recommended as findings often require
clarification, and discussion usually elicits previously unconsiderd ideas and potential concerns.
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A. Purpose

Impact tools aim to help users understand the overall  impact of projects.  They do this by helping
users consider both unintended negative impacts and previously unforeseen positive opportunities.

B . Content

Looking across the three rights categories, impact tools ask us to consider the potential or actual
impact of relief or development interventions on people’s human rights.   Again, while the ques-
tions are adapted from the Universal Declaration of Human Rights, one does not need any prior
background in or understanding of human rights to use the impact tools.

C. Methodology

Impact tools are designed for brainstorming, but can also be used by an individual working alone.
Each of the questions in the tools aims to provoke discussion or
thought. Keep in mind that there are many other possible impacts
apart from those referenced.  The aim of this tool is to stimulate,
not to limit, your thinking so feel free to adapt or deviate from
questions as you wish.

Time management in the use of impact tools is challeng-
ing but essential.  Ideally each impact tool should be
given at least minimal consideration to make sure
important potential or actual impacts are not
missed.  In managing their time, users may find it
helpful first to review all the questions on a
particular tool, either as a group or individu-
ally, answering Yes, No or Partly.  Having
done that, they can then focus available
discussion time on those questions that
received the most Yes answers.  Rarely,
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if ever, will all the questions be worth discussion.  Just as good project design ultimately relies upon
good judgment and experience, so will the use of the impact tools.

D. When can you use Impact Tools in a Project Cycle?

When designing an intervention, impact tools can prepare one to capitalize on previously unfore-
seen opportunities, as well as mitigate potential unintended impacts.  By helping programmers
consider how a given project might significantly impact an array of human rights, impact tools aim
to help offset programming shortsightedness.

Similarly, once a project is up and running and the time has come to evaluate and reflect upon its
impact, impact tools help to ensure that unintended impacts are also considered.  They help to
keep our reflective practice honest.
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A. Purpose

Decision tools aim to help programmers move from understanding an opportunity or problem to
acting on it.   They can help a programmer identify the constraints to action, both internally
(within an organization or project) and externally (in the outside world).

B. Content

The decision tools aim to help users go from thought to action.  Sometimes, we may be fully aware
that interventions are having negative impacts or are not capitalizing on opportunities, but we
may not change our actions as a result.  In the real world of programming, there are often huge
constraints, both internal and external, to changing what we do.  There may also be useful sup-
ports for those changes that we don’t tap into.  Decision tools aim to help users identify those
constraints and supports.

"Internal" refers to attributes of your own organization or project.  "Constraints" are
attributes that make your decision more difficult.  "Supports" are
attributes that make your decision easier. The issues identified in
the tools slightly adapt the well-known "Seven S" tool, devel-
oped by McKinsey.  If you find them helpful, use them.  If
not, simply discuss any issues about your own organization
that will make it easier or more difficult to take appropri-
ate action.

“External” opposition and support refers to those
forces outside the organization that might either
oppose or support a change in your project.
The actors suggested usually have some inter-
est in our programming.  If you can identify
and consider the interests of particular
actors, this exercise will be more useful.
The exercise draws broadly from “force
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field analysis” used in policy analysis and advocacy.

C. Methodology

Decision tools are useful only if you have identified an opportunity or problem that requires ac-
tion.  (The impact tools can help you through that process.)  But as long as you have a clear sense
of the issue, you can utilize decision tools to help you make the decision.  It may be useful, in the
top right-hand box,  to summarize your problem or opportunity.  (E.g. The project might increase
conflict between X and Y communities, or the project could be used to politically empower
marginalized communities).

The “internal” and “external” exercises stand alone--you can do one without the other, as time
and resources allow and the situation demands.

A comment on what is not in the decision tools:   During the development of benefits-harms
analysis, many users asked, in one way or another, “How do we know when we are causing more
harm than benefit?” and “When do we know we have reached the point when a project must
take action?”  These are important questions, but after years of testing and discussion, we no
longer suggest particular mechanisms for weighing impacts against each other.  Nor do we suggest
specific bottom lines or thresholds that should trigger action.

During testing, we found that these decision making issues always came down to good judgment
and a personal commitment to solid moral principles.  Even in the most severe situations (e.g.
where projects were indirectly causing loss of life), the implications were complex and required
judgment, solid experience and a moral commitment to principled decision-making.  We found
that programmers with those essential qualities did not need a simplified tool to weigh impacts
against each other, or pre-set thresholds.  We also found that programmers lacking those qualities
would not use such tools appropriately.

The added value of decision tools is in raising questions, not answers.  Used by programmers
willing to adapt those questions to the real issues they are facing, they can help to stimulate discus-
sion and thought around some of those issues that often remain unspoken, but which are abso-
lutely integral to minimizing unintended harms and maximizing unforeseen benefits in projects.

D. When can you use Decision Tools in a Project Cycle?

There are two key phases in the project cycle where decision tools can help programmers
strengthen their "response ability".  They can be used during the strategic phase of project design
or redesign to ensure that the project capitalizes on feasible opportunities to promote rights, and
takes concrete steps to mitigate any unintended negative impact on people's rights.

Second, decision tools can strengthen our reflective practice.  They can, for example, ensure  that
our evaluation of impact leads to making the necessary changes in project design or implementa-
tion.  Decision tools help programmers move from awareness to action when reflecting upon their
work.
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The rights in the Universal Declaration of Human Rights (1948) can be categorized into the three ben-
efits-harms categories: (a) security; (b) political and (c) economic, social and cultural.

ECONOMIC, SOCIAL &ECONOMIC, SOCIAL &ECONOMIC, SOCIAL &ECONOMIC, SOCIAL &ECONOMIC, SOCIAL &
CULTURAL RIGHTSCULTURAL RIGHTSCULTURAL RIGHTSCULTURAL RIGHTSCULTURAL RIGHTS

The right not be arbitrarily deprived of property,
Article 17

The right to realization, through national effort
and international co-operation, of the

economic, social and cultural rights.
indispensable for dignity and the free

development of the personality, Article 22
The right to work, and to just conditions of

work and to equal pay for equal work, Article 23
The right to rest and leisure, Article 24

The right to a standard of living adequate for
the health and well-being of oneself and of

one’s family, Article 25
The right to food, Article 25

The right to health and medical care,
Article 25

The right to shelter or housing,
Article 25

The right to education,
Article 26

The right freely to participate
in the cultural life of the
community, Article 27

SECURITY RIGHTSSECURITY RIGHTSSECURITY RIGHTSSECURITY RIGHTSSECURITY RIGHTS
The right to life, liberty and security of person,
Article 3
The freedom from slavery, Article 4
The freedom from torture, or cruel, inhuman or
degrading treatment or punishment, Article 4

The freedom from arbitrary arrest, detention
or exile, Article 9

The right to freedom of movement, to
leave any country, and to return to ones

country, Article 13
The right to asylum from

persecution, Article 14

POLITICAL RIGHTSPOLITICAL RIGHTSPOLITICAL RIGHTSPOLITICAL RIGHTSPOLITICAL RIGHTS
The right to recognition everywhere as a person before the law, Article 6

The right to equal treatment before the law, Article 7
The right to an effective legal remedy for rights violations, Article 8

The right to a fair trial, Article 10
The presumption of innocence until proven guilty, Article 11

The right to privacy and freedom from attacks upon honor and reputation, Article 12
The right to a nationality, Article 15

The right to marry and to found a family, Article 16
The right to freedom of thought, conscience and religion, Article 18

The right to freedom of opinion and expression, Article 19
The right to freedom of peaceful assembly and association, Article 20
The right to take part in the government of one’s country, Article 21

Security

Political

3
categories
of rights

Security

Economic,
Social &
Cultural 
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