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ACVOCACY TOOLS AND GUIDELINES: Appendices

APPENDIX 1
SAMPLE ADVOCACY LETTER

AN APPEAL BY INTERNATIONAL MNGOS (INGOS) WORKING IMN NEPAL TO HIS
MAJESTY'S GOVERNMENT TO RESCIVE THE ISSUE OF BONDED KAMATYAS

We, the undersigned, wish to express our sincere concern regarding the continuing plight of the
Bonded Kamaiya in Mepal. Thesa citizens of Mepal continue to work in an environment of servitude
and bonded labar, 70 years atter the absolution of slavery and ten years after the restoration of demnocra-
oy in Mepal. Such practices are outlawed by the intemational conventions that HMG has ratified such
as the Slavery Convention (1962) and the LN Declaration on Human Righes (1948, agreed in 1963 ).
The constitution of Mepal, 1900, prohibits slavery, serfdom and forced labor in any form. We have also
abserved that the existing Mational Civil Code details the penaloy of the breech of such a prohibition.

We write now to specifically express our suppart for the 19 bonded laborers from Kailali Diserict whe
filed a perition on 1st May 2000 wich the Chief Diserict Officer of that province. In cheir lecter they
sought freedom from their landlord, compensation for unpaid labor based on minimum wage, protection
from the landlords and demanded land to cultivate as landless people. This is the first time in Mepals
history that bonded Kamaiya have filed such a petition. For individuals whose lives are wholly con-
trolled by their landlords, chis is an actof acute courage and ingpiration. This deserves the support of
all individuals and agencies working on behalf of the peaple of Mepal

We strongly urge His Majesty's Government oo take action on this petition and address not only these
specific 19 cases but the substantial human rights isues underpinning ic. Clearly, the legal protections
enshrined in the Mepali Constitution against slavery, serfdam, or forced labar in any form have not
been accessible to people working under conditions of bonded labor

[t is estimatad that there are still cver 25 000 Mepali citizens in Mepal enslaved by their owners in bonded
labor. Mot only do these practices oap them into a life of unrelieved poverty, but the continued existence
af these illegal and inhumane practices would undermine Mepal's standing in the intemational communiey.

Women have suffered miserably in this exploitative system of bondage. We are equally concerned with
the children of bonded laborers, 75% of who inherit subservient status even before cheir birth., An
apportune moment has come to break this cycle. As a signatory to the Convention on the Rights of
the Child, every effort should be made to ensure the well being of the children of bonded Kamaiya.

Themtore, with all due respect to the wisdom, values, and autharity of His Majesty's Government, we urge
you to sct positively and immediately to eliminate the existence of bonded laborers as authorized by the
Constitution of Mepal. Specifically, we request HMG to immediately issue a written release from all the
debez and obligation to their alleged landlords, facilitate compensation of the labores far the unpaid wages,
provide land for cultivation, as well as establish a commission to draw a rehabilitation plan after the imple-
mentation of the sforementioned actions. We asure you of cur fullest cooperation in the integration
process of the bonded laborers into Mepaless society, within scope and provisions of our organizations.

Eespactfully,

ASSISTANT DIRECTOR, CAREMNERAL
COUNTRY DIRECTOR, ACTION AID ABROAD

From 10, | Commemicate Effectively
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APPENDIX 2

EFFECTIVE MEGOTIATION STRATEGIES

PLANHING

HEGOTIATING

CLO3ING THE DEAL

* Do your homewaork,
Undarstard the pretocols
and fads bafore you
negotiare,

* |dentfy win-win soludons.

Agreasmeants where onby

one side "wins' offen fall.

*  Egrablish moxiom um
(fhe best deal you can
hope 1o gat) and
miinimum (the least you
can accept) negotlaton
podtions.

* Dadclde If aspeds of your
poation are non-
rnegoiable.  |ldentify
QMY Conoessions You can
miake a8 a gasture of
qood will.

¢ Foole on o faw kay
argumenits that you will
share bafors staring
your posiion.

Show respad for the

other side's polnr of viaw.
Alwanys seak comimon
ground ard shared Interests.

Megotiate In good fatrh.
Fired wanys to show the other
side yoll are sincere abour
recching an agreamerir,

Clearly communicare
your positien, Make sure
ol fully undarstand rhe
postion and [sues of
the other side.

Mewvar argue or disagree
wiithin your negotation
ream In fronf of the other
sicde,

Srear the negoflarions
roward the ssues you
want 1o talk about.

Call o recess If discusslons
g off track, and use
Furmer If thirgs

become tense.

Rastate the agreement
you have reached.
PUE It [ weririmg.

Esratzlish cear temmns for
implementing the
agreamant on both
sickas,

Dedde on immediafe
next steps, Agree

o hiow you will
roublashoor problems.

Ersure thar your feam
15 In agreement baefonrs
you conclude,

Mo rmiattaer what the
oucome, always walk
awery with sormathing,
even If If's another
rreeting.

From 10. 2 Negotiate
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APPENDIX 2

COUMTERIMG UIMEAIRE MEGOTIATION TACTICS

TACTIC:

YOU MIGHT OBSERVE:

COUNTERING APPROACHES:

Good Gury, Gad Guy

A negoflaing palr where one
person Is sympatheric 1o your
cause and the othar 5 uncom-
promising. One pemEon may
alse emnploy this facrc by rafer-
g e the absent "bad guy™:

| would help you, bur | don't
think rmy beoss will go for ir.”

Show through slence or by
withdrowing thar your are
willlng to discuss wihean thay
are serlous,

Fafocus on an lsue thal you
all suppor.

If @ key srakeheldar in the
negotaton |5 absent, pro-

pose that ancther meeting
b sat to Inddude all evchved.

Delayr or
Forbearances

The other side purs off a ded-
slon of evoddes agreament. This
ractlc mcry be wsed 1o unnerda
yo e galn mere Infornation
abour vour level of urgency.

Ask about the source of the
calay and wark togethear to
solve the problenn.

Morgare the length of the
dalay by staring, "We will get
back 1o you,, " with o spedfic
frreline for esponse.

ke Swhear If," hivpothetoal
quesstions ro sHrnulate new
opflons.

Whar You Ses lsn't
Whar You Get

The othear pamy makes a con-
cesslon thar on the surface
appears to ke substanthve, but s
actually of littke value, This mcny
be a surprlse concesslon of an
Inflated opening postticn wirh
exacgerated sraring offers.

Ask voursalf If they are giving
sormething of valus, whar
they are asking In refum, and
whal thelr commifment Is 1o
Oy IF our,

Do ot feel pressursd 1o also
make a concession, which
iy e moe valuable,

In planning, you can look for
agreamants thar mighr be
easy for you o offer In
[E=1"elely "0

From 10. 2 Negotiacte
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APPENDIX 9
SAMPLE POSITION STATEMEMT

A Joint Statement on Sudan by MSF International, Care Internaticnal,
Save the Children Fund and Crfarn GB

22 October 1905

[n the Sudan today, millions of people are at risk from hunger and starvation, millions more have been
farced o leave their homes, and families have been torn apart by violence and death. Epidemics and
hunger have once again thrown Sudanese society into turmoil. The ongoing humanitarian crisis has
now reached an unimaginable and extracrdinary level of tagedy. The intemational humanitarian
response over the years has failed to effectively address the crisis. It is imperative that the international
community act now to improve the humanitarian response, acting to puarantes:

#  Unrescricted access to all populations in need;

# Increased commitment of resources; and

#  Increased respect for humanitarian principles and increased accountabilicy for
the flow of aid.

The current civil war is only the latest phase of onpoing conflicts over the past forty years. The war has
caused millions of civilian deaths, massive displacement, the de-population of the south of Sudan, the
collapse of the mral econcmy, the collapse of local governance, incressing local instabilicy and ethnic
hostilities and the collapse of palitical accountability of the povernment and rebel movements of the
Sudan to their own citizens. The majoricy of Sudanese are impoverished and deprived of any future
apportunicy by the continuing crisis. The parties to the war are all responsible for massive human
rights abuses and the dispoesession and looting of the Sudanese people. Sudanese society is now so
weakened, thar if the conflict continues, further humanitarian disasters are inevitable. Famine, death
and despair are becoming constant specters, haunting the Sudan. Feace is the only hope for progres
and to prevent further humanitarian catastrophe. The intemarional community maust unite toe

# Fecognize their responsibilities for the suppart of the development of peace in
the Sudan;

#  Collaborate to build sufficient international consensus to generate a forceful
and positive lobby for peace - as there is no possible milicary solution;

#  Support a local solution to the contlict (fully incorporating all members of
Sudanese society and the regional powers/states);

#  Commit to supporting the implementation of a peace agreement; and

#  Commit to longer-term assistance to ensure equitable re-constuction of the
basis of Sudanes: scciety, in order to increase the motivation of local leaders to
seek peace.

From 10,3 Use the Media
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