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ALL ABOUT THE CARE ROSTER FOR EMERGENCY DEPLOYMENT (RED)

What is RED?

RED is a team of experienced humanitarian emergency personnel, both CARE staff and consultants, located across the globe who are available to be called on to work for CARE in humanitarian emergencies. RED provides CARE with the capacity to mobilise qualified personnel in a timely and coordinated manner during a humanitarian emergency response. 

RED personnel:-

· undertake emergency assessments, 

· temporarily join an existing CARE Country Office to strengthen its capacity to respond to an emergency,

· form the first and second wave teams to start-up emergency operations where there is no existing CARE presence.

RED personnel can be deployed anywhere where there is a significant humanitarian crisis - in those countries where CARE currently operates or in countries where CARE does not have an existing presence. RED members normally deploy from 2 weeks to 2 months.

Who is on RED?

The majority of RED personnel are existing CARE employees, national and international, who come from across all areas of CARE International. . Also registered on RED are some suitably qualified and experienced emergency personnel that are not permanent employees of CARE, though who add significant value to CARE’s work by contributing specialised knowledge and technical expertise in emergencies.
What expertise is required on the RED database?

RED personnel bring to the team knowledge, skills and experience in emergency assessments and coordination, program support and technical sectors. The positions listed below provide an indication of commonly filled jobs by RED personnel when they are selected and mobilised into emergencies.  

	Job Areas: 

1. Shelter: (construction, camp management)

2. WASH:  

3. Food Security:  

4. Logistics (and Procurement) :  

5. Proposal writing   

6. Gender:  

7. Health (reproductive and public health
	8. Psycho-social   

9. Media 

10. Team leader/Emergency Director  

11. Safety & Security:  

12. Finance including contracts and grants:  

13. Human Resource Management

14. Information management  

15. Quality and Accountability  




What type of assignments are RED personnel posted to?

RED personnel may be selected to work in emergency assessments and coordination, program support and technical sectors anywhere that CARE is responding to a humanitarian crisis. 
How long is a typical assignment?

RED personnel are usually posted during the critical phases of a humanitarian emergency. This means that if selected for an assessment, a person must be ready to travel within 48 – 72 hours and may be required for up to 4 weeks in country. Most other positions usually deploy within 3 – 5 days from the day he/she receives the notice and may be on assignment for anywhere between 1 – 3 months. 

How is RED personnel selected for an assignment?

When CARE decides to respond to a humanitarian emergency and requires staff to support its work, it immediately creates job vacancies according to the scope and scale of response. The number of positions varies depending on each given situation. At times there might only be a need to deploy one RED person to supplement a Country Office whilst in other situations we have needed up to 30 or more people over a period of three to five months. 

If the humanitarian emergency is in a country where CARE has an existing Country Office, the Country Director authorises job vacancies. If an emergency assessment and response is required, where there is no existing CARE office, the Emergency Response Director will authorise job vacancies. 
Usually with slow-onset or predictable emergencies, CARE undergoes emergency preparedness planning and is able to pre-identify staff against likely positions required. This however does not always guarantee a deployment due to the possible changing nature of crisis and staffing requirements.
The CARE Emergency Group (CEG) in collaboration with the Lead Member and the Country Office selects personnel off the RED database to fill the job openings as requested by a Country Director or the Emergency Response Director. Those personnel with skills, knowledge and expertise matched against the criteria of each job vacancy will be considered. If for example a job vacancy is created that requires a person for 2 months, those personnel registered on RED as available for that length of time will be considered against the vacancy. Each person selected (and their line manager in the case of internal staff) is then contacted and offered the short term position. Confirmation of acceptance is required immediately.
Terms and conditions for emergency assignments as part of RED
RED personnel do not permanently work on emergency assignments. They are personnel that may be working in other jobs with CARE or outside of CARE and have made the commitment to become available for short term humanitarian emergency assignments as required. 
The national members of CARE International are the employers of RED personnel, reflecting the integrated engagement of the membership in CARE’s humanitarian mandate. Members of RED will be contracted by the Lead Member.
For CARE staff

All RED personnel are deemed to be international staff when on assignment, due to the fact that they are travelling and working outside their regular country of work. When selected for a RED assignment, a person is employed by a CARE International national member on a temporary duty assignment (TDY) contract. Their ongoing contract is temporarily suspended whilst on emergency assignment and is then resumed as normal upon return to place of home duty. The TDY contract reflects the emergency assignment Terms of Reference, location and conditions. Salaries are adjusted accordingly, with the level of the new assignment position taken into consideration. Staff is supported with travel arrangements and appropriate levels of insurance are provided for the travel and duration of assignment. Background briefing information about a Country Office and crisis is provided either before departure or on arrival into the emergency. Per diems and accommodation are provided in-country that reflects the local conditions and environment. Staff from different CARE members will be cross-charged through a letter or assignment.

For non-CARE staff

Anyone registered on RED that is not a current employee of CARE may either be employed as a consultant (for very brief assignments) or on a short term contract. Salary is determined according to the emergency assignment Terms of Reference, location and conditions. Staff is supported with travel arrangements and appropriate levels of insurance are provided for staff on short term contracts for the travel and duration of assignment. . Background briefing information about a Country Office and crisis is provided either before departure or on arrival into the emergency. Per diems and accommodation are provided in-country that reflects the local conditions and environment.
Is an emergency assignment guaranteed once I am on the RED database?

Due to the unpredictable nature of an emergency response, it is difficult to know exactly the type and number of positions that are likely to arise to support Country Office needs. Registration on RED therefore does not guarantee an actual placement.
Who can apply for RED registration?

Anyone who matches the criteria and is able to make a commitment can apply to be on RED. CARE International has agreed on a set of core criteria anyone on RED must be meeting. The criteria are not listed in this document as they are reflected in every one of the RED terms of reference (see in next section how to obtain them):. Applications are reviewed by technical experts and a Human resource committee.

How do I apply to be on RED?

You can request a copy of the RED Application Form from the CEG HR Coordinator at REDrecruitment@careinternational.org .

If you are unsure about the job function/s you would propose to be considered for in an emergency response and wish to review the job criteria, please review the Job Summaries at http://www.care-international.org/RED-Emergency-Terms-of-Reference/View-category.html 

Submit your RED Application Form and updated CV to the CEG HR Coordinator at redrecruitment@careinternational.org. 

You will be contacted shortly afterwards to be advised whether your application is approved.

 What happens if I am selected to the RED database?

You will be advised of the outcome of your application once the selection process is completed and sent an orientation letter with information that you should familiarise yourself with.  You should also inform RED of any changes of personal information or availability.    When there is a humanitarian crisis that CARE responds to, you may be contacted if selected for a job vacancy.

You are required to provide CEG with any changes in your personal information at redrecruitment@careinternational.org. 

About CARE International and the CARE Emergency Group (CEG)
CARE International is a federation of 12 national member organisations, including CARE Australia, CARE Canada, CARE Danmark, CARE Deutschland, CARE France, CARE Japan, CARE Nederland, CARE Norge, CARE Osterreich, CARE Raks Thai, CARE UK and CARE USA. 
The CARE International federation is one of the world’s largest independent, international, non government, non sectarian relief and development organisations. It works in more than 70 countries worldwide all of which are able to benefit from accessing the wide range of expertise held by our staff on the RED database. 
The CARE Emergency Group, headed by the CARE International Emergency Response Director, was formed in July 2004 and is based in Geneva as part of the CARE International Secretariat.  CEG coordinates and oversights CARE International’s global humanitarian emergency responses. It works with CARE national members and with CARE Country Offices to ensure that CARE is adequately prepared to provide humanitarian relief assistance in high risk countries, can mount a timely and effective emergency response, and its programme quality, standards and accountability are maintained. CEG is responsible for coordinating staffing for emergency responses, including managing the RED database and selecting personnel from the database to be mobilised as part of CARE International’s humanitarian relief work.

For more information about RED please contact redrecruitment@careinternational.org
Thank you for your interest in RED.
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