
Exit Questionnaire
Please take a few minutes to complete this questionnaire.  The information you provide assists the Country Office to evaluate its management practices and how they can be improved.   We welcome your honest and constructive feedback.  
Please return the questionnaire to the CO HR Manager. 

*International staff - please note a copy of the questionnaire will be sent to your National Member and the CI Emergency HR Coordinator, unless you advise otherwise.
	Staff Name:


	Position held:

	Male/Female:
	Date of Birth:

Nationality:

	Country Office location:
	Employment Dates: 

From:                           To:


Your position

What is your primary reason for leaving? If due to resignation (or lack of desire to extend a contract if offered so) what triggered your decision to leave?

Did your position meet your expectations? 

Were you provided with a job description?'  Was this received before arrival, or during your posting?

Were there any constraints/obstacles in meeting your job description?

How would you describe your relationship with your direct line manager?

Did you feel supported both personally and professionally in your role? 

How would you describe the level of ‘team spirit’ and cooperation between co-workers in your dept/unit/project?

What was most satisfying about your position? 

What was least satisfying about your position?

Orientation

How successful was the Country Office Orientation/ Induction in adequately preparing you for your position?

What would you change about the County Office Orientation/Induction process, ie what topics would you exclude and what topics should be added?

The Project/Program

 What are your overall impressions of the project (and /or program)?

 Do you believe the objectives were being attained?

Do you have any recommendations in relation to the project and/or program?

Country Office Management 

What are your impressions and comments on the overall management of the Country Office?

How effective are the overall processes, procedures or systems that are currently in place in the Country Office? 
Were communications between the senior management team and staff effective? How could they be improved?

How would you describe the culture or 'feel' of the Country Office?
Living and Working Conditions

Were you satisfied with your in-country accommodation, living and working conditions?

Did you at any time have concerns regarding your personal security? If yes, please provide details

Did you encounter particularly acute stress factors? If so, how do you think they could have been better controlled?

Overall Rating

Please tick a box for each question

	How would you rate the following points?
	Excellent
	Above

Average
	Average
	Below

Average

	Level of personal job satisfaction


	
	
	
	

	Quality of CO orientation process


	
	
	
	

	Level of support and leadership provided by your line manager
	
	
	
	

	The effectiveness of the project/ program you were engaged in
	
	
	
	

	Overall management of the Country Office operations
	
	
	
	

	Staff morale within your department/ project/unit
	
	
	
	

	Staff morale within the Country Office


	
	
	
	

	Standard of living and working conditions
 
	
	
	
	

	Other (please specify)
	
	
	
	


Do you wish to raise any other comments?

Employee Signature:






Date:

1/4
4/4

