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Gender Policy
Rationale

CARE’s vision of a world of “hope, tolerance, and social justice” challenges the organization to combat discrimination in all its forms. CARE recognizes that in our societies and organizational cultures, biased stereotypes and social norms prevent women and men from exercising their free choice and from taking full and equal advantage of opportunities for individual development, contribution and reward. Gender disparities and biases can undermine the effectiveness of CARE’s operations, in both stable and emergency contexts.

CARE recognizes that gender equity is a critical component of the organization’s commitment to diversity.  This Gender Policy, along with related policies that support diversity, seeks to clarify the organization’s expectations and guidelines to assist staff in their efforts to advance gender equity.   The policy is marked by two fundamental principles:

· That all people, by virtue of their shared humanity, carry inherently equal dignity and rights.  Therefore, CARE should always affirm and uphold the equal rights, and opportunities of men and women. 

· That each person, by virtue of her or his particular character and context, has a unique identity and combination of aspirations and abilities.  Therefore, CARE must strive to understand how the particular conditions of each individual or social group shape their ability to excel, and create tailored opportunities for each to thrive.

Realizing our vision and upholding our mission and core values will require staff to apply standards to our organizational behavior that support and reaffirm the equal dignity and rights of all. 

Policy Statement

In order to fulfill our mission and vision, CARE is dedicated to advancing Gender Equity in our organization and in our programs. 

CARE will improve the ability of men and women to work creatively and effectively in the organization and in communities in the developing world by increasing awareness of gender inequities and, by working with women and men to change the conditions that create and maintain them. We will advance gender equity within the institution through our management of human resources and the organizational culture, and within the communities we serve through our programming and our advocacy. Ultimately, by harnessing the full potential of all women and men, this commitment will improve our organizational effectiveness and the quality and impact of our programs.

Goals

In Our Programming 

To enhance program quality and to affirm our commitment to uphold the dignity and rights of all, CARE’s goal will be to promote gender equity through programming systems and structures where:

· CARE systematically analyzes gender relations as a critical element of Household Livelihood Security (HLS), and uses this gender analysis and learning to design and implement projects that maximize impact on gender equity as well as HLS.

· CARE targets project activities towards appropriate participants, balancing consideration of gender roles and responsibilities with a commitment to also advancing long-term strategic gender interests.

· CARE monitors and evaluates all projects, measuring the relative impact on women and men, and on the relations between them. 

Within the Organization

CARE will seek to create and maintain a gender sensitive environment built on systems, policies, practices and structures where:

· Based upon available talent, an equitable gender balance exists at all levels of the organization, and women and men are represented in senior management positions and the decision-making process.

· All employment decisions related to hires, transfers, compensation and promotion at CARE are uniformly based upon qualifications, including skills, abilities, knowledge, experience, and responsibilities.  

· CARE’s benefits policy is equitable and responsive to the need to balance work, family, civic life, and the different gender roles of staff (e.g. responsibilities of pregnancy, child rearing and family care).

· CARE fosters an environment of trust where non-discriminatory working relationships and respect for diversity in work and management styles is encouraged.

· CARE encourages and integrates learning about gender equity into its daily operations.

Implementation

CARE recognizes that gender equity will progress at different rates and by different means around the CARE world.  While we must respect the flexibility of this process, CARE will hold all its staff accountable for achieving measurable progress toward a situation where men and women enjoy equal opportunities, rights and access to resources.  In some cases, this may require changes in the way we work, and how we design our intervention strategies.  CARE staff and partners must develop innovative approaches that provide responsible support to communities to explore gender dynamics and advance gender equity.

Three minimum standards to ensure implementation of this policy include:

· All CARE USA Country Offices will commit to implement this policy and monitor progress.

· CARE will invest human and financial resources at all levels to support implementation, monitoring and evaluation of plans to advance gender equity. 

· CARE will integrate activities (as illustrated in Appendix I) to advance both programming and institutional goals within planning tools such as:  Annual Operating Plans (AOPs), Individual Operating Plans, Long Range Strategic Plans (LRSP), and will utilize performance evaluation tools such as Annual Performance Appraisals (APA) to ensure accountability. 
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