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Diversity Policy 

Rationale

CARE operates in approximately seventy countries worldwide, each with its unique culture, perspectives, and socioeconomic environment.  It is CARE’s diversity found in our global presence that will provide the resource and strength to fulfill our vision to overcome poverty and promote social justice.   Continued success in the future will be determined by our ability to harness the full potential of diversity within CARE.  This will require us to fully apply the talents of our staff within an environment rich with innovation, creativity, mutual respect, and value for the contribution of all.  Understanding and appreciating diversity is a process to create these conditions; a way to engender respect for differences, talents, and perspectives; and a vital process to identify untapped potential to maintain CARE’s excellence in addressing complex development issues. 

CARE values and believes in diversity because:

· In order to enhance and advance our relief and development work, we need a variety of perspectives to inform relevant and responsible choices about how programs are designed, and about how projects are managed and implemented;

· CARE’s success in the future is dependent upon our ability to learn and innovate. Our differences in knowledge, approach and perspective are a source of innovation and learning;
· To increase capacity within the communities with which CARE works we need to build collaborative relationships and partnerships with people who have both similarities and differences;

· CARE’s mission calls for affirming the dignity and worth of all people.  That includes, but is not limited to, addressing discrimination in all its forms;

· CARE promotes diversity because we believe it is the right thing to do and it upholds our core values of “Respect, Integrity, Commitment and Excellence”.

Policy Statement and Definition of Diversity

This policy affirms CARE’s commitment to advance diversity as an organizational imperative, and to take full advantage of our global diversity to improve our organizational effectiveness and the quality and impact of our programs.   

By advancing diversity, CARE will ensure that, collectively, CARE’s partners and staff at all levels embody the richness of diversity found in the socioeconomic and cultural environments in which we work. Embracing diversity at CARE means valuing, respecting and fully benefiting from each individual’s unique qualities and abilities in order to fulfill and strengthen our vision and mission.

CARE conceptualizes diversity in the broadest sense, going beyond regular classifications of gender, race, nationality, ethnicity, religion, sexual orientation, age, disability, among others, to also include diversity of perspectives that uphold CARE’s core values, and to emphasize the value of creating and maintaining a work environment that promotes diversity. 

Goals and Framework for Action

To ensure progress in advancing diversity, a multi-faceted framework composed of three fundamental leverage areas for change is meant to serve as the foundation for the organization’s goals and actions. At all levels, and throughout CARE, there will be a commitment to advance the goals as outlined in the following three critical areas:

Representation

Advance representation by building diversity at all levels throughout the organization, and ensuring that staff have an opportunity to contribute to decision-making, including both strategic and operational issues.

Facilitate an Environment of Trust by Effectively Managing Change

Build an environment where staff feel trusted, authorized to contribute fully to CARE, and valued for who they are and what they do.

Learn About Diversity

Build the capacity of staff and the organization to learn and to utilize this learning towards advancing diversity and organizational effectiveness.

Implementation

CARE recognizes that building on diversity will progress at different rates and by different means around the CARE world.  While we must respect the flexibility of this process, CARE will hold all its staff accountable for achieving measurable progress toward a situation where all individuals are valued, respected and have the opportunity and resources to contribute towards advancing the organization’s vision and mission.  To this end: 

· All Headquarters Divisions, Regional Management Units, and Country Offices will be accountable to develop and integrate diversity objectives and plans within current planning processes, systems and operations.  

· The Executive Team will monitor progress and ensure that all areas of concern are adequately addressed. 

· The Program Division will ensure issues of diversity are integrated into programming objectives with its rights-based framework. 

· An annual review process will ensure the review of lessons learned and progress made.
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