Annex 26.9
Mobile Phone Checklist



< Draft >

The following checklist is to assist the Telecoms Officer determine the number of mobile phones required and which system should be used by the office during a start up assessment and / or response.

· Determine which emergency team members require mobile phones

· Determine which mobile phone company offers the most appropriate coverage area

· Check if one specific company covers a part of the disaster area where CARE is operational

· Check on the ease of connection between different mobile companies and landline telephone systems. Some may be better than others.

· Phones connected to the same mobile company will make calls between staff members easier than calling across different systems

· Purchase mobile phones and SIM (Subscriber Identification Module) cards. 

· It may help to buy some SIM cards from a different mobile company to improve call quality and connections within that system. This may be very useful for procurement staff dealing with many companies in different locations

· Record all new numbers for distribution to staff members and partner agencies

· If using Prepaid SIM cards, also purchase an adequate supply of credit 'top up' cards

· Pre install the most important phone numbers into each phone, including the numbers of the new mobile phones. Refer to annex 4.4.5 for more quick hints on setting up many mobile phones.

· Charge all batteries and then distribute the phones and credit top up cards to the emergency staff members

· Make sure there is a supply of prepaid cards (backup credits) purchased and held ready for staff

· It is common to have cheaper calls when buying more expensive prepaid cards therefore higher value prepaid cards should be purchased for the people using the phones a lot. Cheaper cards (which may mean more expensive calls) will be adequate for the staff members who do not make a lot of calls or only need to receive calls.
