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1. AGENCY SUMMARY

Highlights, major activities and summary table

	TABLE 1: AGENCY SUMMARY

	 
	PLANS
	ACTUALS

	INTERVENTION
	Beneficiaries
	MTs distributed
	Beneficiaries
	MTs distributed

	Safety Net Distribution
	 
	 
	 
	 

	School Based Feeding
	 
	 
	 
	 

	Food For School Services
	 
	 
	 
	 

	Institutional Feeding
	 
	 
	 
	 

	Food For Assets 
	 
	 
	 
	 

	Food Support for Chronically Ill
	 
	 
	 
	 

	Market Assistance Program
	 
	 
	 
	 

	Total
	 
	 
	 
	 


2. IMPLEMENTATION BY INTERVENTION

2.1 Safety-Net Distribution

Description of:

· Process update including registration, verification, database issues, and distribution issues.

· Achievements vs. plans and reasons why in terms of:

1. District and FDP coverage, 

2. Beneficiary coverage, 

3. Timeliness of distributions, 

4. Ration sizes 

· Updates on situation from field (i.e. level of need, issues of interference)

· Plans for next month


	TABLE 2.1: AGENCY SAFETY-NET DISTRIBUTION

	District
	Total Population in Targeted Wards
	% of Total planned FDP's with Distributions
	Planned Beneficiaries (total)
	Actual Beneficiaries 
	% coverage
	Planned Tonnage
	Actual Distributed Tonnage

	
	
	
	
	Male
	Female
	Total
	
	Total
	Cereal 
	Pulse
	Oil
	Total

	 
	from evolution tables
	 
	original distribution plans
	 
	 
	 
	ward population/total bens
	 
	 
	2 decimal points only
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


2.2 Emergency School Based Feeding

· Process update 

· Achievements vs. plans and reasons for discrepancies in terms of:

1. District and school coverage

2. Target group coverage including enrolled children, out of school children, teachers

3. Timeliness of distribution

4. Rations

5. Issues of cooking

· Updates on situation from field (i.e. performance, school compliance, school monitoring, issues arising.

· Plans for next month
	TABLE 2.2.1: AGENCY SCHOOL BASED FEEDING

	District
	Schools
	Total School Catchment Population
	Total Average Daily Attendance
	Total Meals
	Food Consumed (MT)

	
	# targeted
	# feeding (missing < 3 days)
	
	
	Students
	Out of School
	Adults
	Total
	Cereal
	Pulses
	Oil
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	TABLE 2.2.2: AGENCY FOOD FOR SCHOOL SERVICES

	District
	Total # schools w/ support
	Total # service days paid
	Cereal MT
	Pulse MT
	Oil   MT
	Total MT

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


2.3 Institutional Feeding and Community Kitchens

Description of:

· Process update including registration, verification and distribution issues.

· Achievements vs. plans and reasons why in terms of:

1. Number and types of institutions

2. Institution performance

3. Storage, cooking conditions  

· Updates on situation from field  (new appeals etc)

· Plans for next month

	TABLE 2.3 : AGENCY INSTITUTIONAL FEEDING

	District/ Centre
	Number of Institutions By Type
	# of Beneficiaries
	Distributions (MT)

	
	Orphanage
	Elderly
	Disabled
	Destitute
	Other
	
	Cereal
	Pulses
	Oil
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


2.4  Food Support to Chronically Ill - URBAN

Description of:

· Process update including registration, verification and distribution issues.

· Achievements vs. plans and reasons why in terms of:

1. Number of clinics/areas targeted

2. Entry, exit (discharge), default of beneficiaries

3. Complementary interventions including training, HBC support etc

· Updates on situation from field  (Caseload changes, clinic performance etc)

Plans for next month

	Table 2.4 AGENCY FOOD SUPPORT FOR CHRONICALLY ILL (URBAN)

	District
	# of Institutions
	# of HBC groups
	Beneficiaries
	Distributions(MT)

	
	
	
	# of CI individuals
	Total # of Beneficiaries
	Cereal
	Pulse
	Oil
	Total

	 
	 
	 
	Should be equivalent to # of HH's
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


2.5 Market Assistance Project

Description of:

· Process update including milling, dispatch, sales, collection

· Achievements vs. plans and reasons why in terms of:

1. Number of retailers and areas targeted

2. Milling, dispatch, packaging, sales

3. Pricing

· Market update  (availability and pricing)

· Food security situation (income, expenditures, average meals etc)

· Challenges

· Plans for next month

	TABLE 2.5.1 AGENCY MAP QUANTITIES

	Urban Centre
	Quantity of (MT)
	Costing
	Total Proceeds
	Total Number of Retailers

	
	Grain Processed
	Meal Produced
	By-Products
	Product delivered to retailers
	Product Sold
	Milling
	Packaging
	Distribution
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	TABLE 2.5.2 AGENCY MAP SITUATION

	Urban Centre
	Pricing /5kg
	Availability
	Income and Expenditure

	
	MAP sorghum
	Unrefined Mealie meal
	Refined Mealiemeal
	Bread loaf
	Refined Mealie meal
	Roller meal
	Consumer Index
	Poverty Datum Line
	Average Income
	Average total expenditures
	% HH's purchasing

	 
	 
	 
	 
	 
	(Always, Most times, sometimes, never)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


2.6 Food for Assets

Description of:

· Process update including project identification, selection, registration, verification and distribution issues.

· Achievements vs. plans and reasons why in terms of:

1. Number and types of projects identified

2. Numbers of workers 

3. Work progress and participation

4. Food payments

· Plans for next month

	TABLE 2.6.1 AGENCY FOOD FOR ASSETS PROGRESS

	District
	Projects
	Total # of work days
	Total # of workers
	Total # of Beneficiaries
	Distributions (MT)

	
	# initiated
	# ongoing
	# completed
	
	
	
	Cereal
	Pulse
	Oil
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	TABLE 2.6.2 AGENCY FOOD FOR ASSETS PROJECTS

	District
	Number of active projects by type

	
	Natural Resources and Water
	Agriculture
	Household

	
	SWC works
	Irrigation
	Small Dams
	Other NRM
	Conservation Farming
	Communal fields
	Seed Multiplication
	Gardens
	Other Agriculture
	Water Source
	Sanitation
	Other

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


2.7 Other programs/interventions

3.0 MONITORING AND EVALUATION

3.1 Summary of activities this month (exercises by type, by location)

M&E activities in operational areas by type, plans and achievements in data collection, analysis and report writing.

3.2 Highlights – OPTIONAL TO INCLUDE SUMMARY OR ATTACH AS ANNEX

Summary of key highlights/results by tool

3.2.1 CFSM

Changes compared to last month. Food security situation update.

3.2.2 EUM

Satisfaction, coverage and food security

3.2.3 PDM

Targeting, outcomes, and effects

3.2.4 Other

4. CHALLENGES
Briefly outline challenges that do not fall under the specific intervention sections above.  May include operational challenges, constraints and incidents, as well as levels of need etc.

5. LEARNING, CAPACITY BUIDLING AND CONSORTIUM EVENTS

Briefly outline any training or capacity building undertaken by your agency for C-SAFE.  Highlight participation in consortium wide events.  Outline contributions to the KC and learning events/products.

6. PLANS FOR NEXT MONTH

Briefly – highlight agency plans for the next month (those that apply for all interventions or do not fall under specific intervention sections above)
