ANNEX 3: EXAMPLE OF AN INITIAL EVALUATION TOOL 

Rapid assessment: food aid needs and feasibility

Guidelines for use by food agency mission staff

A. Food Logistics
1. Accessibility and road condition
a) What kind of vehicles are traveling into/out of the area?

taxis _____
public transport _____
commercial/private trucks _____

b) If trucks, what size/capacity _________________________________________________________________

c) Origin of vehicles:
Freetown (
Other (

Closest provincial centre (
d) Route(s) taken: ___________________________________________________________________________

2. Frequency of travel into the area

a) Frequency of travel of vehicles (especially commercial): ___________________________________________

b) How has frequency of travel changed during the past month?

Increased greatly
(
Increased some (

Decreased some (
Decreased greatly (
3. Local area food transport and distribution
a) Available vehicles in area capable of moving food supplies:
yes (
no (
b) Type: ___________________________________________________________________________________

c) Number:
__________

d) Size/capacity:
__________

4. Fuel
a) Available fuel:
diesel (

petrol (

none (
b) Availability of fuel during the past month:

Increased greatly (
Increased some (

Decreased some (
Decreased greatly (
5. Non-road transport
3. Airfield:
paved (

dirt (

usable (

safe (
a) Type of aircraft that can use the airfield: ________________________________________________________

6. Food storage
a) Available storage facilities for food commodities:
yes (
no (
b) Type of building:
_____________________

c) Location?

d) Ownership?

e) Capacity:

_____________________

f) Condition/suitability:
good (

adequate (

inadequate (
g) If inadequate, what needs repair? ______________________________________________________________

h) Security of facility/commodities:
good (
fair (
poor (
insecure (
B. General Security of Food Assistance

1. Resource/food availability
a) Overall availability of food in town:
good (
fair (
poor (
extremely poor (
b) In surrounding areas:


good (
fair (
poor (
extremely poor (
c) Availability since this time last year:
increased (
decreased (
same (
2. Targeting:

a) Recipients to be targeted with food aid: ________________________________________________________

b) Who could benefit from the import of food aid into the area?

c) What type of commodity can be most safely distributed/stored by recipients?

d) For what duration should the/each distribution be given?

3.Observations:
a) What are the general security implications of the import of food aid into the area?

b) What are the general security implications/context of humanitarian work in the area?

c) Have there been recent hostilities in the area? Describe time, nature and severity of recent hostilities.

C. General

1. Non-food needs

a) What are the immediate needs of the affected population? (estimate severity of need on scale of 1-5, where 1=not immediately required and 5=urgent)

food

_____
cooking utensils
_____


shelter

_____
medical

_____ 

water/sanitation
_____ 
blankets, clothes
_____

other

_____

2. Local response capacity

a) Are there existing structures/systems in place that could be used for: registration (
distribution (
c) If yes, what are they?

	Type
	(check type)
	Name
	Contact person and address

	INGO

Local NGO

Government

Religious org.

Community

Association

Other
	
	
	


d) What other assistance/services can they provide?

e) What supplies/equipment are already in place?

f) What communication facilities exist in the area?

g) Telephone
______

Radio (state frequency) ______

	D. Other comments/observations (on security condition as well) :
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