ANNEX 13: EXAMPLE OF A PARTNERSHIP AGREEMENT 

(NB: Of the documents and annexes used, only the agreement and the first annex are presented here)

AGREEMENT OF COOPERATION BETWEEN PINF AND ACF

PROJECT 
Distribution of upto 32.000 rations in chechnya
PLACE OF IMPLEMENTATION: 
DISTRICT OF ACHKHOI-MARTAN

DATES OF ELIGIBILITY:


FROM 26th FEBRUARY UP TO 31st MARCH 2001
The present document is the Agreement between “Action Contre la Faim – North Caucasus Mission”,  (hereafter referred to as “ACF”) and “People In Need Foundation” (hereafter referred to as “PiNF”).

1. SUBJECT OF THE AGREEMENT

This agreement aims to define the respective role and responsibilities of ACF and PiNF in the distribution of up to 32,000 food rations to Internal Displaced People in the district of Achkhoi-Martan, Chechnya. This distribution should be implemented between 26/02/2001 and 31/03/2001

2. RESPONSIBILITIES OF PiNF

PiNF commits itself to:

· organize all the logistics of the distribution and to provide the necessary conditions of transporting, storage and security of the food;

· bear the responsibility for the food from the loading of the trucks until the returning of lists of distribution to ACF with a distribution report. 

· Respect the logistics procedure mentioned in the Annexe 1

· Respect the annexe 2 concerning the financial issues of the cooperation (agreed Budget, presentation of invoices, eligibility of costs reimbursed)

3. RESPONSIBILITIES OF ACF

ACF commits itself to:

· provide PiNF with the lists of the beneficiaries of the distribution. Those beneficiaries are Internal Displaced People identified in collaboration with the Migration Service of the Achkhoi-Martan District

· provide PiNF with the food to be distributed in time, cf the annexe 1 (Logistics guidelines)

· implement the post distribution monitoring

· reimburse the distribution costs in accordance with annex 2 (in the limit of the agreed budget, for the costs identified in this annex, and on presentation of the relevant invoices)

4. FUNDS

Expenditure of Funds should be done in compliance with the expense lines, defined in the agreed upon Annex 2. ACF will only reimburse expenses related to the subject of the agreement. 

Reallocation of the expenses between the lines, creation of a new line of expenditure or increase of the global amount of Budget are possible only upon written approval from ACF.

ACF will give PiNF 50% of the agreed budget as an advance. This advance should be justified accordingly to annex 2. The rest of the funding will be given once all invoices, distribution reports, lists of beneficiaries and financial report are collected accordingly to annex 1&2.

5. PROPERTY

Even if PiNF agrees to endorse the responsibility of the food as soon as it is loaded in his trucks, the food stays the property of ACF. All non-distributed food should be returned to ACF.
6. PROGRAM MODIFICATIONS 

If, in the course of the program, any amendment to this agreement or its annexes needs to be done, PiNF will inform ACF about such a necessity. A written amendment will be drafted between PiNF and ACF.

7. AGREEMENT PRE-SCHEDULED CLOSURE

ACF or PiNF can stop the present agreement at any moment before its contractual termination date on the reason of the other party’s non-fulfilment of the present agreement conditions. The other party should be informed by a written document.

In case of pre-scheduled closure, the remaining amount of the 50% advance should be returned to ACF, all current unexecuted payments in accordance with annex 2 to be effectuated, and food should be returned to ACF.

8. GRANT TERMINATION

Upon reception of Recipient’s final financial and analytical reports on Program activities and implementation, ACF will reimburse the costs not yet covered to PiNF, in accordance with annex 2. The reimbursement will only cover real expenses made in respect of the budget, and the agreed budget should not be understood as a flat rate.

If the distribution of all rations cannot be done before the 31/03/2001, ACF and PiNF will decide by a written amendment either to prolong the dates of the agreement or to cancel the agreement. If ACF and PiNF decide to cancel the present agreement on the 31/03/2001 while the distribution is not yet completed, the situation will be similar to a pre-scheduled closure.

9. FINAL REGULATIONS

Annex 1 – Logistics Guidelines and Annex 2 - Budget and Financial Reporting are attached hereto and made an integral part of the Agreement. 

This agreement is done and signed in two identical original copies, one for each party.

10. SIGNATURES AND STAMPS OF THE PARTIES

ACF – North Caucasus
PiNF

By:
_____________________________


By:
________________________________


Title:
Head of mission




Title:


Date:
_____________________________


Date:
________________________________

Annex 1.1: Logistics Guidelines

Summary

1. Introduction

2. Planning

3. Lists of beneficiaries

4. Output of rations from ACF warehouse

5. Tasks during distribution

6. Reporting
7. Others
1. Introduction

This guideline is made to facilitate collaboration between ACF and PiNF during the implementation of the distribution in Achkoi-Martan district. It is also to insure the good logistic co-ordination and avoid misunderstanding.

2. Planning

PiNF and ACF have to share planning: PiNF's plan of distribution and ACF's plan of monitoring and ordering of rations. This will serve as the basis for co-ordination. This shared planning will have to be updated according to the met situations (lists monitoring delay, propusk,…)

3. Lists of beneficiaries

ACF will make sure that the lists are ready by the date decided by both parties in the shared planning. If any problems appear during the lists monitoring, ACF will inform PiNF about the issue and explain the delay of list hand over.

Lists handover will be made during a meeting between both expatriates co-ordinator of PiNF and ACF. As soon as the handover is made, the part taking the lists is fully responsible for them up to the next hand over.  Lists must be carefully preserved, especially after distribution, as they become legal proof the food items were distributed and must be submitted to tax authorities.

4. Output of rations from ACF warehouse

PiNF will have to submit to the following procedure of output of goods from ACF warehouse:

· PiNF will have to fill an order form (annex 1.2) * and transmit it to ACF warehouse manager (Ruslan) at least 36 hours before removal of rations. 

· PiNF will be able to pick up the rations on the date agreed with ACF warehouse manager, ACF loaders will be loading PiNF trucks.

· An ACF delivery form will be given to PiNF drivers at the end of each truck loading. PiNF truck driver will have to sign it and the responsibility of goods will be handed over. Note that this delivery form will be in 3 papers, the first one is kept by ACF warehouse manager, the second will be given to the head of administration at the end of the unloading in the distribution point, and the third one will be joined to the distribution report. Both delivery forms papers should be signed and stamped by PiNF and the head of administration of the village of distribution implementation.

* Order form: it’s a document in 2 parts, the first part is given to ACF warehouse manager and PiNF keeps the other part.

5. Tasks during distribution

ACF has a few requests on the process during the distribution:

· As the context is very special and the lists have been partially checked, PiNF monitors will have to request and check all the passport of the family beneficiaries. Only the head of family will have to come to the distribution points with the document of all members of his family.

· Once the passports are checked and ok, PiNF monitor will have to put a note in all the passports (last page) mentioning the date of distribution and signs by writing “PiNF/ACF”.

· PiNF monitor will then mention the passport number of the head of family on the list beside the name of the head of family.

· Then the head of family beneficiary will have to sign on the side of his passport number.

Note: 
Only the family registered on the lists, giving all documents will receive the rations. 

One person registered = one official document = one ration.

6. Reporting

At the end of distribution in each village, PiNF will have to prepare a figure report and hand it over to ACF within 3 days. In this report, the following documents must be attached:

· The lists of beneficiaries of the village, each sheet must be stamped by the head of administration;

· All delivery forms given to PiNF drivers, which must be stamped by the head of administration of the village where the distribution was implemented and also by PiNF, as mentioned above;

· The figures in the "distribution report form" should be filled (annex 1.2);

This report will be shared and debriefed with ACF during a meeting.

7. Others

a. Procedure for remaining rations, if there are any at the end of each distribution:

· As it is very difficult to bring back goods from Chechnya to Ingushetia, all the remaining rations will be used for the next PiNF/ACF distribution,

· They will appear on the distribution report form and then they will be deduced from the total amount of beneficiaries (of the next village) on the order form to ACF warehouse.

· For the last distribution PiNF/ACF in Achkoi-Martan district, if there are any remaining rations, ACF will then take them back.

b. Rules

· Non-registered families on PiNF/ACF lists will not receive any goods from this distribution

· PiNF will abide by the lists given by ACF, no extra lists will be accepted, except if there is a written request and an approval from ACF.

c. Co-ordination

· If for any reasons, PiNF have to modify, delay or postponed the distribution or its procedure, PiNF must inform ACF by a written letter.
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