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Post-distribution monitoring checklist 

Post-distribution monitoring checks that the correct recipients got their correct rations, and that everyone who should get rations can. It may include finding out why some people didn’t collect their rations. 

Within two weeks after a distribution, randomly choose recipient households to interview. How many households you interview (the sample size) depends on the monitoring system the CO uses. The sample size should be larger than normal if: 

· the population is more diverse than usual or there are social tensions or insecurity 

· the actual rations (types and amounts) distributed differed from those approved 

· the distribution process was affected by late/missed deliveries. 

Try to follow a set questionnaire for each household. Find out: 

· how the recipient heard of the distribution 

· who actually collected the ration (i.e. cardholder or other) 

· how long they waited at the site to collect their rations 

· what rations they got—items and quantities per person 

· differences between expected and received rations 

· whether they had to pay any fee or tax before, during or after the distribution 

· how the community participated in the distribution process 

· the recipient’s satisfaction with the process 

· whether they meet the targeting criteria. 

Also get: 

· direct feedback from women and children on their access to and satisfaction with the distribution 

· ration card number 

· signatures on the questionnaire of the people interviewed. 
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