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Terms of Reference

CARE Australia Field Visit
to
CARE International Indonesia

· NEKAF MESSE, nurturing economic growth of key agribusiness focus sectors to achieve market enabling sustainable community driven enterprise development, AusAID funded, 01-Nov-07 to 28 February 09, AUD1,726,663, FC & PN: tbc 
· MIAT, mitigation of malaria for the most affected groups in Timor Island, DIPECHO funded, joint program with CARE East Timor

· BEUDOH, integrated shelter, watsan and livelihoods recovery program, Australian Public funding, 01-Jan-06 to 31 Dec-08, AUD12,392,153.03 FC: IDN109/110/114, PN: ID398
· Simeulue Health & Nutrition Recovery Project, maternal and child health and nutrition, Australian Public funding, 01-Jan-06 to 31-Dec-08, AUD3,319,364. FC: IDN104, PN: ID374
Proposed Dates: 19- 30 November 2007
CARE Australia Staff
Caroline Wood – Manager, Project Compliance and Systems Unit
Trish McEwan- Senior Program Officer
Nicole Friend - Communications Manager

The main reasons for the Field Visit are:
1.  To facilitate a sharing of knowledge, skills, experience and understanding of needs between the CARE International  Indonesia (CII) and CARE Australia (CAUS).

2. Establishment of protocols and procedures for NEKAF MESE. Including, CAUS to provide guidance to CII on donor requirements as set out in the contract for NEKAF MESE

3. Assist with the creation of budgets and costed workplans for Simeulue program in 2008 in an agreed format that is acceptable to both CAUS and CII (as well as being simple to understand and user friendly).
4. For a CAUS Fundraising and Communications (FAC) representative to visit Simeulue to capture human interest material for donor reporting including  interviews with beneficiaries to gather human interest stories and photos to be used for general publicity purposes 
5. To discuss the impact on MIAT contracting arrangements of CAUS assuming management responsibility for CARE International in Timor Leste.  
Key staff engaged in visit:

Australia

· Caroline Wood, Manager, Project Compliance and Systems Unit
· Trish McEwan, Senior Program Officer
· Nicole Friend, Communications Manager

Jakarta   

· Heather Van Sice, Assistant Country Director -Programme

· Sihol Aritonang, Assistant Country Director 
· Johan Keift , Director of Programme Quality and Technical Assistance
MIAT

· Jemmy

· Robert De Groot, Program Leader

· Sihol Aritonang, Assistant Country Director Finance
· Fidelia Pattisahusiwa, Manager of the Grants and Contracts Management Unit. 
NEKAF MESE/ ANTARA
· Robert de Groot, Program Leader

· Paul Adams
Simuelue budgets

· Finance Fidelia Pattisahusiwa, Manager of the Grants and Contracts Management Unit. 
Simeulue

· Jon Ward, Head of Programmes

· Jordan Hoffman, Beudoh Program Manager

· Ginting Haryanto, Finance Manager 

Field Visit Itinerary 
	Date
	Location
	Activities
	Participants
	Purpose/comment 

	18 Nov
	SYD-JKT
	Travel day (arrive 19.30)
	Caroline Wood
Trish McEwan
	Please provide pick up from airport and accommodation for 3 nights (late check out for CW on 21/11)

	19 Nov
	Jakarta office
	MIAT
· budgets

· contracting

· IPIA
	Robert de Groot

Sihol Aritonang
Jemmy

Fidelia Pattisahusiwa
Caroline Wood
	To clarify management and contracting of MIAT between CARE CAUS, CII and CTL

	
	
	NEKAF MESE/ ANTARA
· protocols & procedures

· commonwealth contractual requirements 

· IPIA

· Contract issues 

· Reporting requirements

· Implementation

· milestones
	Johan Kieft

Heather van Sice

Sihol Aritonang
Robert de Groot

Paul Adams

Caroline Wood

Trish McEwan
	To develop a clear and collaborative working relationship between CAUS and CII with defined roles and responsibilities.

	20 Nov
	Jakarta office
	Simeulue

· Update on financial reports

· 2008 budget

· 2008 costed workplan
	Heather van Sice

Sihol Aritonang
Fidelia Pattisahusiwa
Jon Ward

Jordan Hoffmann

Ginting Haryanto

Caroline Wood

Trish McEwan
	To resolve any outstanding financial reporting requirements.  To work together on draft budget and costed worplan for 2008, so that all parties are familiar with and agree on budget contents.

	21 Nov
	Jakarta office
	Simeulue (continued)
· 2008 budget

· 2008 costed workplan
	Fidelia Pattisahusiwa
Jon Ward

Jordan Hoffmann

Ginting Haryanto

Caroline Wood

Trish McEwan
	

	
	JKT - Kupang
	Travel
	Heather van Sice

Trish McEwan
	JKT to arrange travel etc

	
	JKT-SYD
	Travel (depart 20.45)
	Caroline Wood
	Please provide transport to airport

	22 Nov
	Kefa
	ANTARA Stakeholder meeting 
	Johan Kieft

Heather van Sice

Robert de Groot
Trish McEwan
	For CAUS to gain a better understanding of project context and key stakholders

	23 Nov
	Kefa/Kupang
	Meet with project staff
Donor meeting with ANTARA
	Johan Kieft

Heather van Sice

Robert de Groot
Trish McEwan
	To meet and establish a  relationship with donor and project staff

	24 Nov
	Kupang - JKT
	Travel  (arrival tbc)
	Trish McEwan
	Please provide pick up from airport and accommodation for 2 night

	25 Nov
	MELB - JKT
	Travel day (arrive 19.30)
	Nicole Friend

	Please provide pick up from airport and accommodation for 1 night

	26 Nov
	JKT - SIM
	Travel (depart 7.25)
	Nicole Friend

Trish McEwan
	Please provide transport to airport 

	
	Simeulue office
	Program briefing

	Jon Ward

Lenore Crisotomo

Jordan Hoffman

Nicole Friend

Trish McEwan
	Other potential activities
- narrative & financial reports

- CARE for the Islands 

	
	Sinabang
	Visit to TFC
	Nicole Friend

Trish McEwan
	To gather communication materials on Simeulue program to be used for:

- donor reporting

- donor/public education

- CAUS website 

- newsletter articles

	27 Nov
	Teupah Seletan
	Field visit (watsan, livelihoods)
	Medi / field staff

Nicole Friend

Trish McEwan
	

	28 Nov
	Latiung
	Field visit (shelter)
	
	

	29 Nov
	Teupah Seletan
	Field visit to (health)
	
	

	30 Nov 
	SIM-JKT
	Travel (arrive 12.35)
	Nicole Friend

Trish McEwan
	Please provide pick up from airport

	
	Jakarta office
	Communications meeting


	Johan Kieft

Wiwik 

Nicole Friend
	To discuss CAUS Tsunami 3rd anniversary and ongoing communications strategy

	
	
	AusAID Climate Change meeting 
	Johan Kieft

Trish McEwan
	To discuss AusAID’s Aid and Environment strategy 

	
	JKT-SYD
	Travel (depart 20.45)
	
	


Other topics for discussion (if time permits)
· BHP – Robert de Groot and Trish McEwan

· CARE for the Islands – Johan Kieft, Jordan Hoffman and Trish McEwan

· PENA 1 assets – Johan Kieft, Robert de Groot and Trish McEwan

PAGE  
1

