Standing Team Terms of Reference

Accountability and Impact Measurement Initiative of the Emergency Capacity Building Project
Overall Objective: As a standing team, we will work towards achieving results by promoting good practice and building capacity on accountability and impact measurement, using the agreed basic elements, and providing feedback to the seven agencies. 

We will work in collaboration with the advisors, standing team members and ECB staff, through:

1. Championing accountability and impact measurement in our agencies

2. Undertake joint deployments (e.g. multi-agency evaluations, after action reviews) and facilitating the deployment of others 

3. Being accountable to one another and our agencies by feeding back learning and sharing experiences on impact measurement and accountability
Responsibilities

1. Champion accountability and impact measurement in our agencies

· Gather, share and encourage good practices within our specific agency networks

· Identify agency specific resources (such as suitably skilled people) to support the standing team objectives

· Facilitate the field testing of good practices in accountability and impact measurement

2. Undertake joint deployments and facilitate deployment of others 

· Develop ToRs for team members defining roles, responsibilities and expected outputs of deployments. 

· Work with agency advisors to identify opportunities and appropriate people for deployment 

· Contribute to the country team’s development of the event specific ToR 

· Document the process and outputs of the deployment that contribute to answering the following two questions:

· How is accountability to local people practiced in emergencies?

· How is impact measurement practiced in emergencies?

· Where possible, help train and coach field teams in the areas of accountability and impact measurement. 

3. Share learning within the agencies on working together, impact measurement and accountability – both in terms of process and outcomes

· Provide concise documentation of the deployment, with recommendations, learnings, and brief/discuss with both the field team and  interagency advisors

· Identify and share agency-specific knowledge with the IWG agencies, as appropriate
4. We will be accountable to each other to share experiences and good practice.

· Hold regular meetings/teleconferences and/or use e-mail group lists to share problems and provide solutions (possible methodologies to use are peer assists or action learning sets). 

· Invite other standing team members to deployment debriefs to share experiences. 
Core Competencies

Good writing skills

Good listening skills

Good communication skills

Field experience in emergencies

Working knowledge of key humanitarian standards

Experience applying DM&E tools

Committed to accountability and impact measurement

Team player

Culturally aware

Respect for diversity

Good training, facilitating and/or mentoring skills

Analytical skills

Leadership skills
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