Allocating sufficient resources for quality and accountability (draft)
CO must ensure that sufficient resources – funds and staff - are allocated from the onset of an emergency response to support accountability. 
Donors are increasingly willing to fund ‘accountability’ in project budgets if the reasons for these costs are clearly explained.  Below are some tips to help ensure accountability is adequately budgeted for, and suggestions for potential budget lines. It is also important to consider resources in terms of how we support our partners to deliver on CARE’s Humanitarian Accountability Framework. Actual resource needs will depend on many factors such as the capacities that already exist and the scale and nature of the emergency response.  
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Checklist for setting aside the resources needed 





Human resources budget lines


Appoint field based Accountability Officers to promote project accountability. Experience to date has shown that the single most effective action had been to create dedicated roles as part of project teams.  


Appoint an Accountability Coordinator (this person could be an existing M&E coordinator) to support project teams and to act as a focal point and ambassador of community views with senior management 


If necessary, appoint additional office based staff to support the management of a formal complaints mechanism, for example, is a post required to staff a telephone line? 


Local project managers have overall responsibility for implementing accountability within their project.  Experience has shown that sufficient support needs to be built into projects to enable these managers to fulfill this role, along with their other management tasks.  If support is not built in, then it is difficult for managers to be responsive to community views or to create an enabling working environment for accountability in their projects. 


Appoint an Information Manager with a key role to support information sharing  with communities and other local stakeholders





Training and capacity building budget lines


Include costs for staff and partner capacity building, such as inductions and orientations, and training on accountability 


Consider setting aside funds to contribute to the deployment of inter-agency resources such as Sphere and HAP focal points. Examples here are Myanmar and Pakistan (link) 


Consider the need for technical assistance and capacity building support through international deployment of an accountability specialist (link Standing Team for Quality and Accountability) – 





Communications budget lines


Include funds for materials to help communicate with communities and local stakeholders, such as: construction of simple notice boards; printing of leaflets and posters; production of photographs and illustrations; photocopying of project materials such as ‘need to know’ checklists for staff 


Consider the need for wider information outreach and dissemination through national or local radio or print media 





Monitoring and evaluation budget line 


Allocate funds to support regular project and accountability monitoring by project teams 


Allocate funds to support feedback and complaints mechanism, such as  suggestion boxes, or costs of running a toll free telephone number 


For all emergencies, include funds for an After Action Review 


For large scale emergency, include funds for Evaluation of Humanitarian Response 


Consider conducting a participatory accountability review 





Transport costs 


Include sufficient transport costs to adequately support engagement with communities, regular monitoring, and management of complaints 





Relief items 


Set aside funds to help address complaints e.g. eligible beneficiaries who have been left off distribution lists. Budget flexibility by donors and by CARE is needed to help respond to suggestions raised by beneficiaries. 








