CARE International: Accountability & Institutional Learning from Humanitarian Actions (ver. May 2008)
	Method/Activity
	Definition/Purpose
	When Implemented?
	Participation
	Remarks
	Approximate Cost 

	After Action Review (“Lessons Learned” Workshop)


	Capture lessons learned to allow operational adjustments to CARE International structures, procedures and policy recommendations to senior management in CARE International and Lead Member.
	Required for all Type II Emergencies Preferably no more than 3-4 months after declaration of an emergency by the Emergency Response Director.
	20-30 key staff deployed for the emergency (e.g. CERT), key CO, HQ, and CI staff who were involved.  Recommend use an  external professional facilitator.
	Important to include key CARE staff outside the Country Office, particularly where significant problems were encountered.  
	$5,000 for external facilitator fees/travel and venue (participants may cover own travel costs)

	Monitoring Mission or Real-Time Evaluation

(1-2 events, depending on nature and duration of the emergency)
	Timely, rapid and interactive peer reviews during the emergency phase or any other rapid evolving operation in a complex

situation. Its objective is to gauge the effectiveness and impact of an emergency response, and to ensure that its findings are absorbed by emergency mangers

in a “quick feedback” fashion.
	Optional (“go ahead” criteria similar to EHA below).  May require periodic interventions.  Frequency and number depends on type of emergency (e.g. CARE did two RTEs in both Iraq and Darfur, but only one for the tsunami).  
	An RTE is led by M&E staff (CEG/RMU/HQ) or an external.  CARE RTE team members will not be directly involved in line management for greater objectivity.  Monitoring missions emphasize learning and CO staff will be part of the team.
	May require operational support during a time when such capacity is at a premium.   An RTE or monitoring mission does not replace an independent evaluation (EHA).
	$15,000 - $30,000 to cover costs of CARE staff and/or consultants.

	Evaluation of Humanitarian Action
 (EHA)
	“A systematic and impartial examination of humanitarian action intended to draw lessons to improve policy and practice and practice and enhance accountability” (ALNAP 2001)
	Optional due to financial and HR requirements.  Criteria for deciding to proceed with an EHA include a) scale, b) strategic implications, and c) testing innovative approaches and capturing best practices. Preferably no more than 6-8 months after the emergency event.
	Team led by an independent consultant, partnering with an M&E focal point (to ensure institutional “pragmatism”) and, if required, additional sectoral technical expertise.
	Due to various advantages of joint interagency evaluations, consideration should be given to partner in such evaluations with UN agencies and/or other NGOs. 
	$20,000 - $40,000 for external consultant(s) costs (team leader, drafting report, technical input) and travel-related costs for CARE team members


� Evaluations of humanitarian actions by CARE and other agencies can be viewed on the ALNAP’s website at � HYPERLINK "http://apps.odi.org.uk/erd/advsearch.aspx" ��http://apps.odi.org.uk/erd/advsearch.aspx� 
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