Draft Donor Targeting Matrix
Instructions

Use this matrix (or a similar version on a whiteboard) to help make sure you target the right proposal to the right donor to ensure appropriate allocation of resources to CARE’s strategic priorities. 

· Prioritise CARE’s fundraising targets by area of strategic intervention across top of matrix
· Assess the availability and eligibility for donor funding, insert in column below as information available (ask CARE members for advice)
· Ensure you align your proposals for the right proposal for the right donor 

Note- if you don’t go through an exercise like this, the risk is you end up with more $ for some activities, and not enough for your highest priorities

	CARE strategic interventions-

targets 

Donor funding eligibility
	WASH

$XXXX

Eg Latrine construction, water supply
	Food 

$XXX

Food distribution for XXX
	Livelihood Recovery

$ XXX
	etc

	AusAID
eg
Potential amount: up to $500,000
Sectors accepted: any
Duration: 12 months
Other comments: 


	
	
	Eg Submit proposal for livelihood recovery

$500,000
	

	ECHO
eg
Potential amount: up to 1 mil Euro
Sectors accepted: food and health only
Duration: 6 months
Other comments: 


	
	Submit proposal for food distribution 

1,000,000
	
	

	USAID 
Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	German MOFA
Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	French MoFA
Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	CIDA

Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	Japan

Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	DFID

Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	Norway

Potential amount:

Sectors accepted:

Duration:

Other comments: 


	
	
	
	

	Insert other donors: 
	
	
	
	

	
	
	
	
	

	
	
	
	
	


