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This is sample monitoring and evaluation (M&E) framework that can be used in the Typhoon Ketsana response.  
	A few tips for planning M&E:

· Establish your M&E systems from the outset of the emergency.

· Assess the capacity for M&E.  If there aren’t enough resources, ask for more resources or downscale your M&E plans to be ‘good enough’.

· If you don’t think there is capacity to analyse and make sense of the information collected, then don’t collect it.  Collect less information, but use it.

· Ensure that managers review and act on the monitoring data.

· If you have existing M&E systems, adapt them to be appropriate to an emergency response (activities in short timeframes with quick turnaround).

· Make sure that information is used in a timely manner.

· Make sure that the information gathered give a realistic picture of what is happening.


For helpdesk support, please email both Zalynn Peishi zalynn.peishi@careaustralia.org.au and Laura Taylor laura.taylor@careaustralia.org.au or phone + 61 2 6279 0200.

1 Why are we monitoring and evaluating
The purpose of this M&E framework is:
· To provide accountability both ‘downward’ and ‘upward’ for the emergency response.
· To gain feedback so as to adjust and adapt our response appropriately

· To contribute to learning so as to improve on our current and future emergency responses

2 How we will monitor and evaluate
To monitor and evaluate this response, CARE will:
· Collect baseline information where appropriate and feasible during the assessment phase.

· Collect information on an ongoing basis as per M&E matrix (Attachment 1).  
· Conduct an evaluation and endline survey.
· Hold an after action review (AAR)

	Baseline information
	For the immediate emergency and recovery phase, CARE will use information from the assessment
 as baseline information.

For later rehabilitation phases, baseline information will be collected as determined in the project design.

	Ongoing data collection
	The M&E matrix (Attachment 1) details the information that is to be collected.  The main ways that information is to be collected are:
· Lists of actual recipients disaggregated by sex and other diversity or inclusiveness indicators (such as age, ethnicity, female-headed households)
· Post-distribution surveys (particularly for food and cash activities)

· Direct observation

Information will be collected and reported on a fortnightly basis.

	Evaluation
	The evaluation will be conducted at the completion of the emergency and recovery phase (after the first three months).  This evaluation will be conducted by an independent evaluator as a cluster evaluation of the response in Vietnam, Cambodia and Laos.  

The evaluation will seek to ask the following (adapted from the CET):
· Achievement: What has been achieved? How do we know that the project caused the results?

· Assessing progress against standards: Are the objectives being met? Is the level of assistance per individual or per family meeting standards (e.g. Sphere) or are significant gaps remaining? Is the project doing what the plans said it would do or are there unintended impacts?  
· Monitoring of project management: Is the project well managed? What issues or bottlenecks should be addressed? 
· Gender and inclusiveness: Have women and vulnerable groups been appropriately and meaningfully included in the project?  Has we ensured that our interventions have not lowered the status of women?
· Identifying strengths and weaknesses: Where does the project need improvement and how can it be done? Are the original objectives still appropriate?  

· Checking effectiveness: Was the targeting appropriate? What difference is the project making? Can the impact be improved? 

· Accountability: Are there any unintended issues or negative consequences arising as a result of the response? How should these be addressed? Have we held ourselves accountable to the communities we serve?
· Cost effectiveness: Are the costs reasonable?

· Sharing learning: Can we help to prevent similar mistakes or to encourage positive approaches?
The evaluation will also be used to assess achievements against standards (such as Sphere standards) that CARE is signatory to.

	AAR
	A regional AAR (including all three countries) or internally-facilitated AARs in each country (using AAR methodology) will be conducted three months after the disaster.  The AAR format includes: 
· Timeline of the Emergency Response 

· Lessons Learned Part 1: What we did well 

· Lessons Learned Part 2: What we would do differently next time 

· Action Planning


3 How we will make sense of the information

All the information collected will be analysed and ‘sense’ will be made of it.  Attachment 2 includes an example flow chart of how sense will be made of information.  
4 How we will use and share the information

	
	How information will be used and shared
	Product

	Baseline information
	Verified and shared with local authorities, community leaders and other NGOs
	Assessment report

Information sheet (if required)

	
	Summarised and shared with CARE members and donors to raise funds
	Assessment report and Emergency Response Strategy

	
	Used as a baseline to assess the effectiveness of our response
	Assessment report

	Ongoing data collection
	Shared with emergency response team (ERT) and senior management team (SMT).  Decisions are to be made to improve activities.
	Sitreps, post-distribution monitoring reports, standing item on weekly ERT and SMT meetings.

	
	Verified and shared with local authorities and other NGOs
	Summary sitrep (monthly)

	
	Verified and shared with community (women, men, boys and girls).  Gather feedback from community on how to improve response, and feedback is to be provided to ERT and SMT.
	Information sheet for community information board and community meetings (monthly)

	
	Shared with CARE members and donors
	Sitreps (monthly) and donor reports

	Evaluation
	Shared with emergency response team (ERT) and senior management team (SMT).  Decisions are to be made to improve activities.
	Evaluation report and presentation by evaluators

	
	Verified and shared with local authorities and communities (women, men, boys and girls).  
	Summary evaluation report, translated

	
	Shared within CARE International, other NGOs and donors
	Evaluation report

	AAR
	Shared with emergency response team (ERT) and senior management team (SMT).  Decisions are to be made to improve activities.
	AAR workshop and AAR report

	
	Shared within CARE International
	AAR report


5 Resources needed

The resources needed are as follows:

· A focal point for M&E who will take leadership of M&E.  This includes ensuring that data is collected, analysed, and real-time information what is happening is made available.  This should be a senior staff member with requisite skills.
· A data entry officer will be assigned to each response to support input of data.

· A translator (part-time) to translate key documents, such as community information sheets.
· Necessary computers to undertake the analysis.
· Training of field staff to develop their skills in collecting data, consultation and gathering feedback.

· Time for field staff for collecting data, consultation and gathering feedback.

Quality and Impact (QI) Team, CARE Australia
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Attachment 1: M&E Matrix (example)

· The following are some proposed indicators and tools / methods for collecting them.  You may want to add, subtract or adjust this list.  Please also feel free to add targets for % of households or numbers of beneficiaries reached.
· Data must be disaggregated by sex and other key diversity factors (eg. age, ethnicity, female headed households).
· Some tools are available from the helpdesk.  Email both zalynn.peishi@careaustralia.org.au and laura.taylor@careaustralia.org.au.

	Types of Activity
	Indicators
	Tool / Method
	Timing of data collection
	Reporting and use

	Gender
	
	
	
	

	· Women and men participate equitably in activities
	· Proportion of women and men who participate in community meetings (We realise that this is not a meaningful indicator, but it is easy to do in an emergency context.)
	A count of women and men
	At meetings
	Sitreps (fortnightly)

	· Women’s status does not deteriorate
	· Reports of gender-based violence or women and girls undertaking hazardous or harmful livelihood strategies such as transactional sex. (Might be difficult to collect this data)
	?  Dependent on context, but this may be through networks, formal or informal, or organisations that screen for GBV
	Weekly or fortnightly through the response
	? Propose that information goes to SMT and ERT for decisions on how to adjust activities.

	Food Security and Livelihoods
	Higher level indicators:

· x% of women, men, girls and boys report eating two or more meals each day (This needs to be adjusted according to local context, but this indicator is easier than estimating kCal consumed.)

· Incidence of malnutrition is at pre-Typhoon levels (optional)

· x% of households report replacement of household assets
	Household surveys

Nutrition assessment (see footnote below)
	End-of-project (at evaluation and endline survey)
	Community information boards or meetings

End-of-project reporting

Donor reporting

	· Food distribution
	· Number of women and men who receive the food items.

· x% of women and men who consume the food items
	Disaggregated list of recipients

Post-distribution surveys of a sample of beneficiaries
	At distribution

One month after distribution
	Community information boards or meetings

Sitreps (fortnightly)

Post-distribution monitoring report

Donor reports

	· Cash distribution
	· Number of women and men who receive the cash vouchers / grants

· x% of households report replacement of household assets
	Disaggregated list of recipients

Post-distribution surveys of a sample of beneficiaries

Direct observation
	At distribution

One month after distribution
	Community information boards or meetings

Sitreps (fortnightly)

Post-distribution monitoring report

Donor reports

	· Cash for work
	· Number of women and men who receive cash payment for agreed work 

· x% of households report replacement of household assets

(Other possible indicators, depending on type of work

· X area of land is cleared

· X metres of flood protection is constructed)
	Disaggregated list of recipients

Post-distribution surveys of sample of beneficiaries

Direct observation and other methods depending on type of work
	At distribution

One month after distribution
	Community information boards or meetings

Sitreps (fortnightly)

Post-distribution monitoring report

Donor reports

	· Livelihoods recovery
	· x% of women and men who report recovery of household income to pre-Typhoon levels

· x% of households report replacement of productive household assets

(Other possible indicators, depending on livelihood type:

· X% of farming land is replanted

· X% of micro-enterprises are re-established)
	Activity reports (eg., distribution of farming materials, etc)

Disaggregated list of recipients

Household surveys

Direct observation and other methods, depending on livelihood type
	Baseline / assessment

At distribution

Monthly

Endline
	Community information boards or meetings

Sitreps

Endline report

Donor reports

	Shelter
	· Number of women and men who have reconstructed homes

· Number of women and men who have temporary shelter
	Post-distribution surveys of sample of beneficiaries

Direct observation
	Immediately after distribution and one month after distribution
	Community information boards or meetings

Sitreps

Donor reports

	· Distribution of shelter materials
	· Number of women and men who receive the shelter materials
	Disaggregated list of recipients
	At distribution
	Community information boards or meetings

Sitreps (fortnightly)

Donor reports

	WASH
	· % of households who meet the Sphere standard to access to water and sanitation in a timely manner
	Community meetings or focus group discussion
	At completion of activity

Evaluation
	Community information boards or meetings

Donor reports

	· Hygiene promotion
	· Number of women and men who have been trained in hygiene promotion
	Count of women and men participating

Activity reports
	At time of training
	Community information boards or meetings

Sitreps (fortnightly)

Donor reports

	· Distribution of non-food items
	· Number of women and men who have received the NFIs
	Disaggregated list of recipients
	At distribution
	Community information boards or meetings

Sitreps (fortnightly)

Donor reports

	· Water trucking or provision of bottled water
	· Number of women and men who have received the water, and volume of water distributed.
	Activity reports
	At distribution
	Community information boards or meetings

Sitreps (fortnightly)

Donor reports

	· Rehabilitation of wells / water points / etc
	· Number of wells rehabilitated

· Number of women and men who have improved access to water
	Activity reports
	During and at the end of rehabilitation

At evaluation or endline
	Community information boards or meetings

Sitreps

Donor reports


Attachment 2: Flowchart (example)

[image: image1]
Collect data





Field staff





Enter data into spreadsheet





Data entry officer





Analyse data





M&E Coordinator or Team Leader





Prepare a communication product


E.g. Information sheet for community, report or presentation for managers / staff





M&E Coordinator or Team Leader





Communicate to stakeholders


E.g. community, local authorities, staff, managers, donors





Team Leader or Field staff





Make timely adjustments or changes to improve emergency response





Team Leader and Senior Managers








� The assessment should include a rapid gender analysis.


� It might be best to avoid collecting nutrition data unless we have an existing health / nutrition program, and existing projects already track this information.  Alternatively, we could use secondary sources.  Eg., data from a health NGO.
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