Section 5

Proposal Structure & Budget

1. Is the proposal clear and well written? 
2. Does the proposal follow the donor format and guidelines?
3. How is the host government involved? Does CARE require permission to operate in country and conduct this particular activity?

4. Has the Budget been checked by finance? 
Project Standards Measurement Instrument (PSMI)

Project Standard 1
Is the project consistent with the CARE International Vision and Mission, Programming Principles and Values?
Guiding questions: 
4.1.1 How does this project reduce poverty and contribute towards social justice and the dignity and security of people?

4.1.2 How does the project:

a. Promote empowerment (support the poor to take control of their own lives)

b. Work in partnership with others

c. Ensure accountability and promote responsibility

d. Oppose discrimination 

e. Oppose violence 

f. Seek sustainable results (lasting change)

4.1.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future? 
Project Standard 2
Is the project clearly linked to a Country Office strategy and/or long term programme goals?

Guiding questions
4.2.1  How does the project fit within and contribute to the Country Office strategic plan or program/sector strategy? 
4.2.2 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future? 
Project Standard 3
Does the project ensure the active participation and influence of stakeholders in its analysis, design, implementation, monitoring and evaluation processes?

Guiding questions
4.3.1 Describe the involvement and level of influence of the target population in the analysis, design, implementation, monitoring and/or evaluation of this project.
4.3.2 Describe the involvement and level of influence of partner organizations or other stakeholders in the analysis, design, implementation, monitoring and/or evaluation of this project? 
4.3.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?
Project Standard 4
Does the project have a design that is based on a holistic analysis of the needs and rights of the target population and the underlying causes of their conditions of poverty and social injustice?  It should also examine the opportunities and risks inherent in the potential interventions.  

Guiding questions
4.4.1 Describe the relations within the target population or make reference to documented analysis relative to gender, social class, ethnicity, religion etc. How will the project address the recommendations from this analysis?

4.4.2 Describe some of the underlying causes of the poverty or social injustice faced by the target community. Which will the project address, and how?

4.4.3 Describe any analyses of potential partner institutions

4.4.4 What are the risks and assumptions involved in the project and how is the project monitoring and responding to them?
4.4.5 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?
Project Standard 5
Does the project use a logical framework that explains how the project will contribute to an ultimate impact upon the lives of members of a defined target population?

Guiding questions
4.5.1 How clear is the logical, cause-effect linkage among the different levels in the logframe? 

4.5.2 Who and how many are the ultimate beneficiaries, and what is the intended impact (equitable improvements in human wellbeing and social justice) on these people’s lives by the end of the project (usually project goal)?  
4.5.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 6
Has the project set a significant, yet achievable & measurable final goal?
 

Guiding questions
4.6.1 To what degree is the intended impact (project goal) important and relevant to people’s lives?
4.6.1  Is the final goal achievable and measurable during the life of the project?

4.6.3 What higher (program) impact goal does this project contribute to?  
4.6.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 7
Is the project technically, environmentally, and socially appropriate? Interventions should be based upon current best practice and on an understanding of the social context and the needs, rights and responsibilities of the stakeholders.
Guiding questions
4.7.1 How does the design of this project relate to current best practice technical guidelines or research for the relevant sector(s)? 
4.7.2 Which social analysis tools have been used, and how have these informed project design and implementation?
4.7.3 What are the major points of the assessment of the potential impact of this project on the environment?
4.7.4 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 8
Has this project indicated the appropriateness of project costs, in light of the selected project strategies and expected outputs and outcomes?
Guiding questions
4.8.1 What is the relationship between the proposed budget and the intended nature and scale of benefits?

4.8.2 Has there been a comparison between the cost and planned outputs of this project to similar projects, or alternative interventions? 
4.8.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 9
Has the project developed and implemented a monitoring and evaluation plan and system based on the logical framework that ensures the collection of baseline, monitoring, and final evaluation data, and anticipates how the information will be used for decision making; with a budget that includes adequate amounts for implementing the monitoring and evaluation plan?

Guiding questions
4.9.1 Is there a documented M&E plan in use, which includes responsibilities, baseline, evaluation design, sources of monitoring data, means of measurement, schedule, data analysis, use of information?

4.9.2 How much is specified in the budget for M&E events and systems?  Will this be sufficient to carry out what is called for in the M&E plan?  
4.9.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 10
Has the project established a baseline for measuring change in indicators of impact and effect, by conducting a study or survey prior to implementation of project activities? 

Guiding questions
4.10.1 Was the baseline study conducted, or planning to be conducted, just before interventions were initiated? Will baseline data be comparable with the final evaluation data, and measure impact level indicators? How will the baseline findings be used to refine the project plans and M&E system? 
4.10.2 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 11
Does the project use indicators that are relevant, measurable, verifiable and reliable? 

Guiding questions
4.11.1 Do the indicators represent the appropriate level? Are they unambiguous, precise and measurable?

4.11.2 Can the indicators be disaggregated to distinguish changes among specific vulnerable sub-groups in the community?

4.11.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?

Project Standard 12
Does the project employ a balance of evaluation methodologies, assure an appropriate level of rigor, and adhere to recognised ethical standards?
Guiding questions
4.12.1 To what degree does the evaluation plan include key questions to be answered, evaluation design, and schedule for evaluation(s)? 

4.12.2 Is the evaluation plan based on a level of rigour appropriate to the required sophistication and precision required for measuring the achievements of this project?
4.12.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future? 

Project Standard 13
Is the project informed by and contribute to ongoing learning within and outside CARE?
Guiding questions
4.13.1 What is the evidence that lessons from evaluations of previous projects or relevant research was incorporated in the plans for this project.

4.13.2 Are there plans for documenting lessons learned during the life of the project, or have project processes and learnings, been documented?
4.13.3 If the project doesn’t meet this standard yet, what will be done to more adequately meet the standard in the future?
































































































