To Japan Platform (JPF)
Emergency Assistance Project Proposal 
	Applied Date
	2007  July    30
Year  month  date
	Application #
	06(2007/08/01)
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	Current situation in project area
※Detail attached
(includes survey reports)
	【Total # of affected people】
Kamber-Shahdadkot District, Sindh Province
· Affected Villages: Total 1,226
· Homeless outside camp:132,394

· Homeless in camp:40,680(73 sites)
(As of 20 July 2007)

	Data resource (National Disaster Management Authority (NDMA)) 

	
	【Total # of damaged facilities】
District Kamber-Shadad Kot
- Destroyed houses: 13,000

- Affected schools   8 seriously damaged

                  69 partially damaged

- Main road       150km under water (As of 11 July 2007)

- Agricultural land (Warah)  45% damaged

	Data resource (National Disaster Management Authority (NDMA) and IFRC

	
	【Actions by UN and other aid organization】

In Kambar-Shahdadkot, organizations such as Mercy Corp、Oxfam、Muslim Aid、Islamic Relief、IFRC、Umma Trust、UNICEF、SRSO are working in each cluster.  Voluntary coordination is made by NGOs due to no coordination by local government.
	CIP/CIJ field visit

	Project outline
(Includes purpose of the project)
	【Project Purpose】
The purpose of the project is to mitigate the hardship of the flood affected communities, especially women and children and to prevent the outbreak of water borne diseases in the area.  

【Outline of Project】
Following the cyclone hit to the southern Pakistan on 23rd June 2007, torrential rains in Sindh, Balochistan and NWFP led to devastating floods in the regions.  To date, around 4 districts in interior Sindh i.e. Thatta, Shahdadkot, Badin and Dadu have been the worst affected.
As a result of heavy rains and flooding majority of the houses have collapses, and people have not only lost their belongings, but have become homeless.  This situation has compelled the affected communities to move to higher ground, or live on the banks of the canals or other elevated places without any shelter.  In Shahdadkot approximately 170,000 people have been evacuated.  Most of the evacuees are without adequate shelter and food.
For the field survey, CIJ dispatched 2 staff to Pakistan during 13 and 23 July.  They collected necessary information from CIP, Embassy of Japan, JICA, etc.  They also met 2 JPF staff in Islamabad, exchanged information and discussed the proposal.  In view of the UN joint field assessment, internal assessment, security situation, CARE selected Kamber-Shahdadkot as its project site.

2 CIJ staff and 1 CIP staff visited Kamber-Shahdadkot during 18 and 20 July.  They interviewed the affected population to assess their needs and discussed with other NGOs.  They identified Warah as the most affected area without any humanitarian assistance.  NOC (No Objection Certificate) is required by Sindh Province for a project by INGO.  In the emergency phase, CARE needs to implement a project through local partner NGOs.  Thus the CIJ mission had a meeting with potential local partner NGOs.
This field survey found that the affected population stayed in temporary shelters without adequate clean water and sanitation facilities along the road and bank.  A number of cases of skin infections and diarrhea have been reported in the area.  Emergency response is needed until late October when monsoon ends and the affected people start returning to their homes.  Thus CARE proposed a three month flood relief and response programme including the following 3 projects for around 500 families in the sub district Warah of Shahdadkot.  For more information, see the below.
1. Provision of Medical Care: 

· Mobile health teams (2) would regularly visit Union Council Mirpur of Warah and provide services to poor communities, especially women and children.  Each Mobile Health Team would comprise of Doctor, Lady Health Visitor (LHV) and health worker/dispensor.  Equipped with essential medicines, Mobile Health teams would be vigilant against diarrhoes, cholera, snake bites, malaria and other water borne diseases, especially among women and children.  The visit schedule of health teams would be prepared and publicized in consultation with local organizations and agencies working in the area.  For treatment of serious and complicated cases, referral support mechanism will be providing services to facilities and essential medicine to prevent / treat water borne diseases.  Mobile teams closely work with District Headquarters Hospital (DHQ), Shahdadkot. 
2. Water & Sanitation (WATSAN) Services:

The project would facilitate provision of water and sanitation services to the displaced communities by arranging supply of safe drinking water, installation of 150 hand pumps and construction of 250 temporary latrines.  The types of the hand pumps and the latrines are the ones easy to install and to remove.  Since most of the affected people are living in spontaneous camps or in open sky on roadside/canal banks, this intervention would help reduce the incidence of water born diseases.  These facilities will be easily installed at the initial stage and removed in the exit stage.
3. Distribution of NFIs:

In order to maintain security and improve hygiene conditions for the affected people, sets of NFIs (see below) will be distributed to 500 households. 
i. Water purifying tab 30 tabs 2 times per household
ii. Water purifying kits/sachets 3 sets per household

iii. Jerry Cans 10 litre capacity & two per household

iv. Plastic bucket 20 litre capacity and one per household

v. Bath soaps 6 per household

vi. Washing soap 2 kg per household
vii. Mosquito net 1 per household
viii. Reed mat (local) for sleeping, 2 per household

ix. A set of torch/battery per household

１．Beneficiaries (How did you identify the project location, beneficiaries and justification for selected number of beneficiaries, participation of beneficiaries etc)
The selection of sub district Warah of Shahdadkot was made in line with the assessments and coordination with various NGOs.  Relief Committee will be established and select the most valunarable people.
２．Project Management (including timeframe)
A CIJ staff in Pakistan will oversee project implementation in coordination with CIP and local NGOs, based upon the project schedule mentioned below.
The progress will be monitored through record of patients, number of facility installation, record of NFI distribution, etc.  Records from mobile clinic and other medical institutes will be used as an indicator to measure the achievement of the project purpose.

３．Efficiency (Input/output relationship/cost effectiveness and how would you ensure that and quality of distribution, etc.)
In terms of coverage (geographic area and number of target population), this intervention is limited. However, other needs will be addressed as much as possible, in coordination with other relief agencies. For ensuring quality and transparency in the project implementation, local relief committees will be set up comprising of men and women, and marginalized groups.  The committees would help in identification of most vulnerable people like orphans, widows, elderly and very poor, and ensure that their needs are taken into account during the project implementation.
４．Partnership and Coordination
Project staff will regularly participate in district level stakeholder coordination meetings including government, INGOs/NGOs to improve sharing of information, increased utilization of resources available and to avoid duplication of services.  Similarly, CARE country office staff at Islamabad will also be regularly participating in different coordination meetings of UN, donors, NGOs and the govt to share information on the project progress.
５．Effectiveness:
The proposed project is likely to substantially contribute to redress the needs of around 3,000 flood affected communities in sub district WaraH of Shahdadkot.
The proposed project will be implemented in partnership with local organizations that would be able to take ownership of the project outputs even after completion of the proposed emergency response project. 

It is also anticipated that successful implementation of the proposed project would contribute to develop the capacity of our partners and they would be better equipped to effectively respond to such crises in future.  Similarly active involvement of local Committee Members in the project would sensitise them on emergency needs of women, children and marginalized groups, and help them develop coping strategies for their communities.
【Projected total beneficiaries number：15,999.88persons（173.89person/dayX92days 


	
	Project Period (when)
	2007 year　8 mo　3 day　～　　2007 year  11 mo  2 day ( 92 days )

	
	Total number of recipients  (for whom)
	173.89

Persons/Day
	※Recipients / Maximum staff # (Person/day)～（　14.37　）
※Direct project cost / Maximum staff # (Person/day)～（1,236.923　）

	
	Contents（attach map）
(what in which area)

※ add columns if necessary.
	Site name
	Projected number

 (What, How many)
	# Beneficiaries
Person/day
	Cost (Direct Cost)


	
	
	Warah sub-district
	1.Mobile Health Team (2)
	108.69
	14,966.780JPY

	
	
	
	2.Installation of hand pump (150)

 Instalation of latrines (250)
	32.60
	

	
	
	
	3.Distribution of NFIs

Jerry Cans 10 litre capacity & two per household

Plastic bucket 20 litre capacity and one per household

Water purifying tab 30 tabs per household

Water purifying kits/sachets 3 sets per household
Reed mat (local) for sleeping, 2 per household

A set of torch/battery per household

Washing soap 2 kg per household

 bath soaps 6 per household

Mosquito net 1 per household
	32.60
	

	
	
	Total
	14,966.780JPY

	
	
	【Implementation】
1 A CIJ staff will manage the JPF-fuded project  in Karachi in collaboration with CIJ, in accordance with the MOU. The decisions related to the project component (target communities/contains of goods and services to be distributed, etc) must be confirmed by CIJ headquarters through the CIJ staff in Pakistan. The CIJ staff in Pakistan will also monitor the engagement of personnel to the project if s/he’s salary is covered by JPF fund.
2 A CIJ officer in Tokyo will report to JPF in communication with the CIJ staff in Pakistan.
3 The project staff will be located mainly in Karachi and Islamabad Offices.  Local partner staff will be based in Shahdadkot.
【Finance Management】
1 A CIJ staff dispatched to Pakistan will manage the JPF fund within the CIP organizational framework.  In Pakistan, a CIP bank account will be used and the financial system (SCALA) will keep track on the use of each different funds.  Project donor code will be set to each line items of expense/income.  Islamabad office will keep its accountability by recording the expenditures in the field and re-check the adequacy of the use of the fund.  The CIJ staff in Pakistan will check all the contracts and supporting documents for items to be paid by JPF fund, and manage them in collaboration with CIP finance and admin staff. 

2 The agreement with the local partners should satisfy the CARE guideline and the MOU for this project.

【Procurement】
1 Procurement should follow the CARE’s standards.  The CIJ staff in Pakistan, the finance officer as well as the procurement officer will confirm the bidding and purchasing process is appropriate. 
2 The management of procured materials and assets should be appropriately recorded.  

3 As mentioned in the MoU, the procurement officer should coordinate the activities with partner NGOs and the CIJ staff in Pakistan should confirm it. 

【Telecommunicaitions】
Communication with a normal mobile phone is possible at the most of the sites. Site office will be equipped with internet facility.
【Security Management】
CIP’s Security officer will be regularly monitoring the situation. He would gather information from the area and distribute it to the relevant parties, including staff who work for this project. Important decisions on security that involves staff evacuation will be primarily coordinated with CIP. 

【Public relations】
The project information will be shown on the web-sites of CARE with introduction of the donor. 



	
	
	
	Total number
	Role
	Cost (personnel cost)

	
	
	Number of staff

Headquarters(Tokyo)
	1.10persons
	Programme Director /0.3 person

Project Coordinator/0.5 person

Finance Officer/0.3 person
	1,149,000JPY

	
	
	Project sites
	
	
	 

	
	
	
	International staff
	1.8 persons
	CIJ Project Coordinator for JPF project /1.0 person
Emergency Response Programme Manager/0.4 person
Finance /0.4 person（Yogyakarta）

 
	2,474,400JPY

	
	
	
	National staff
	9.2 persons
	Technical Specialist Watsan /0.4 person
Technical Specialist Health /0.4 person
Assistant finance officer/1.0person

Programme coordinator/0.4/person

Emergency response assistant officer 0.4/person

Admin officer 0.4/person

Finance officer 0.4/person

Security officer 0.4/person

Procurement officer 0.4/person

Partner NGO　Coordinate Manager /1.0 person

Partner NGO Coordinate Assistant Manager /

0.4person


	2,398,398JPY

	
	
	Total 
	
	6,021,798

	
	
	Partnerships
	Organization Name
	Description (What kind of partnership?)

	
	
	
	NGOs
	Care International Pakistan (CIP)
	In cooperation with CIJ, CIP will monitor and support medical care, Watsan, and NFI distribution projects that are contracted to local partner NGOs.

	
	
	
	
	Family Planning Association Pakistan (FPAP)
	Implementing medical care project.

	
	
	
	
	Pirbhat Women Development Society
	Implementing Watsan and NFI distribution projects.

	
	
	
	Governments
	National Disaster Management Authority (NDMA)
	Reporting the progress.

	
	
	
	
	District Nazim

District Coordination Officer (DCO)

Kamber-Shadadkot Disrict
	Reporting the progress and handing over coordination.

	
	
	
	Intl. Organizations
	WHO
	Coordination of  health programmes 

	
	
	
	
	UNICEF
	Coordination of Watsan and NFI distribution projects

	Total Project Cost

（Detail attached）
	29,568,720JPY
	Budget allocation

（Own funding：0JPY、JPF funding：29,568,720 JPY　） 

	
	※Direct project cost / Total project cost　～　（0.50　　　　　　　　）　

※Personnel cost / Total project cost 　　～　（0.20　　　　　　　　）

	Project Schedule

Attach paper if necessary


	Duration 

Activities

1st week 

Hiring of project staff and their orientation, planning meeting

2nd week 

Community survey, procurements, medical camps, hand pumps 

Beneficiary registration, procurements, medical camps, hand pumps, latrines installation, networking

Setting up of committees, medical camps, installation of hand pumps latrines, NFI distribution, networking

3rd week 

4th week 

5th week 

Distribution of NFIs, medical camps, installation of hand pumps, networking

6th week

Distribution of NFIs, medical camps, installation of hand pumps, networking

7th week

Joint planning and review meeting with VRCs, medical camps, installation of hand pumps, Refresher training for project and partners’ staff, networking

8th week

Medical camps, installation of hand pumps, latrine construction, networking

9th week

10th week

11th week

12th week

13th week

14th week
Medical camps, project closure, final report writing, networking
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