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	EUROPEAN COMMISSION

DIRECTORATE-GENERAL FOR HUMANITARIAN AID - ECHO 

Agreement


SINGLE FORM FOR HUMANITARIAN AID ACTIONS

1. GENERAL INFORMATION

Name of Humanitarian Organisation/Country of registration: CARE International UK

Title of the Action:   Improve Food Security Level of the Sidr affected people in Bangladesh through Livelihoods and Early Recovery.
Area of intervention (country, region, localities): 

	Districts
	Upazillas

	Bagerhat
	Morelganj

	
	Sharankhola


Start date of the Action: 1st June 2008
If the Action has already started explain the reason that justifies this situation (urgent Action or other reason): N/A

Duration of the Action in months: 6 (six) months

Start date for eligibility of expenditure: 1st June 2008
Please explain if this date differs from submission initial proposal (see 1.10)
Requested funding modalities for this agreement
100% financing




X
Co-financing





(
Multi-donor (for International Organisations)
( 
In case of 100% financing: justify the request
:
CARE Bangladesh mobilised a total of USD 9 million contributions for the initial emergency response and recovery for the cyclone Sidr. All of the funding has been implemented and / or are being implemented as per the proposals agreed with multi donors. CARE does not have its own sources of funding. Thus 100% funding is being requested to ECHO. 

Urgent action
Yes (

No (
If yes:
Primary emergency
  (
 

Emergency decision
  (

 

Other


   X


Please justify: Ad hoc decision
Control mechanism to be applied: A (

P X
Proposal and reports
Initial proposal


X

date:
30-04-08
Revised proposal N°.3

(

date:

ECHO reference A/…



date:
dd-mm-yy

Intermediate report


(

date:
dd-mm-yy
Final report



(

date
dd-mm-yy
1.11   [INT] List the supplementary agreements and exchange of letters after signature of the Agreement up to intermediate report stage

1.12   [FIN] List the supplementary agreements and exchange of letters after submission of the Intermediate report up to final report stage

2. NEEDS ASSESSMENT 

Date(s) of assessment; methodology and sources of information used; organisation/person(s) responsible for the assessment

· CARE conducted After Action Reviews (Lessons Learned Workshop) in April 2008 for both flood and cyclone response involving local partners. The findings are also taken into consideration in the design and implementation of the project.

· In January 2008, CARE Bangladesh has conducted a livelihood assessment in the Sidr affected areas

· CARE conducted a Rapid Gender Assessment of Sidr response in December 2007.

· A team consisting of CARE and partner NGO (PNGO) staff undertook ongoing rapid needs assessments in the cyclone affected coastal region in December 2007.  
· Preliminary Assessment of the Impact on Decent Employment and Proposed Recovery Strategy, conducted by ILO in March 2008

· Early Recovery Needs Assessment Consolidated Report, conducted by UNDP January 2008

· Press and media reports.

· Coordination and information from other agencies.

· Findings of field monitoring and observations in implementing the ECHO supported Humanitarian Relief Assistance for Vulnerable People plus other multiple emergency relief and recovery projects funded by multiple donors. 

Methodology :

i) Primary data were collected directly from the field through rapid assessment, focused group discussions, and key informants interview at the union level. CARE involved eight local implementing partners in the assessment. Methods used in the qualitative assessment were as follows:

· consultation with affected livelihood groups in Shoronkhola and Morolganj Upazilas of Bagerhat district 

· organised discussion with CARE’s partner organisations, other national and international NGOs, and government officials in Bagerhat districts

· Structured questionnaire survey

· Key informants interview

· Focused Group Discussions (FGD) with the women of the affected communities

· FGD with different occupational groups

· Discussions with women members of Union Parishads (elected local government)  

· Existing knowledge and literature review

ii) Secondary data review. 

Sources of information:

· UN Rapid Assessment Report 

· DER (Disaster Emergency Response) group's coordination information

· Situation report from Disaster Management Information Centre (DMIC) of Disaster Management Bureau (DMB), Ministry of Food and Disaster Management

· Partner NGOs situation reports

· NIRAPAD's
 situation reports
· WFP's poverty map

· UN Assessment

· ILO Assessment Report

Problem statement and stakeholder analysis 

The devastating cyclone Sidr hit Bangladesh on the evening of 15 November 2007. According to the estimates provided by the Ministry of Food and Disaster Management (MoFDM), 30 districts have been affected by the cyclone of which four districts are severely affected, eight districts less affected, and 18 districts marginally affected. The official death toll is 3,363 persons with a total of 8.7 million people or nearly 2 million households affected. Nearly 1.5 million houses have been totally or partially damaged. In addition, the infrastructure, communication systems, the socio-psychological state of people, and the environment were significantly damaged. 

Provided below is a snapshot taken from the Government Control Room sources that portrays the extent to which Sidr caused insurmountable damage to more than half of southern Bangladesh. 

	# of Upazilas affected
	200

	# of affected households
	2,064,026

	# of affected population
	8,923,259

	Crop damaged fully (acre)
	743,322

	Crop damaged partly (acre)
	1,730,317

	# of houses damaged (fully)
	564,967

	# of houses damaged (partly)
	957,110

	# of people dead
	3,363

	# of people injured
	55,282

	# of livestock dead
	1,778,507

	# of education institutions damaged (fully)
	4,231

	# of education institutions damaged (partly)
	12,723

	Road damaged fully (KM)
	1,714

	Road damaged partially (KM)
	6,361

	Embankment damaged (KM)
	1,875

	# of trees uprooted
	4,065,316



Source: GoB Control Room at Sidr-Response,  31 December 2007 

· Thousands of families' means of generating income have literally been washed away. The poorest and most marginalised individuals who depend on selling labour for agriculture and non-farm sector suffered a loss of income due to the disruption of their usual income opportunities in agriculture and other small-scale activities. Many people do not have adequate resources to meet their daily food and other requirements. 

· 95% of the standing crops were badly damaged. Economists predict that damage to the agricultural sector will reduce economic growth in FY2008. The price of food has substantially risen causing adverse pressure on the life and livelihoods of the poor and marginalised affected by cyclone Sidr. Damage to crops has posed huge risks to the lives and livelihoods of poor and marginalised farmers. Unemployment has been created as most depend on daily labour in agricultural activities during pre and post harvest.  There is a prime need for employment creation as cyclone affected families are not in a position to initiate income generating activities.

· Damage to livelihoods is large, in particular the fisheries and agricultural sectors will need strong support. The expansion of safety nets for relief, and the early startup of public work schemes to generate employment and much needed household income, are key strategies for early recovery. Early recovery, long-term recovery, and rehabilitation should incorporate a strong element of sound planning with an emphasis on reducing the risks of future disasters.

· Farmers, fishermen, and micro-traders are the mostly affected occupational groups by Sidr. The destruction of crops, fisheries and other natural resources has seriously affected income generation opportunities in secondary sectors such as day labourers, transport workers, and domestic workers. 

· People in the cyclone-affected areas suffering most from high levels of chronic poverty and a widespread vulnerability to natural and man-made hazards. There is a great need for external support to recover from the adverse impacts of Cyclone Sidr on their lives and livelihoods.

· Sidr also impacted many middle class families, which resulted in large numbers of domestic workers (mainly women) being laid off. These women are now struggling to find income opportunities and find difficulties in entering the already saturated daily labour market.

2.3 Summarise findings of the assessment (include full report in annex, if relevant) and link these to the Action

· Loss of livelihood tools, capital, and materials: Almost all livelihood groups lost their productive tools and capital. For example, the agricultural sector is dominated by rice farming (aman variety), which represents about 95% of all crops in the coastal area. Last year, when aman rice was nearing harvest, the cyclone devastated the standing crops. According to GOB statistics 743,322 acres of crops (58,215 acres of crops in Bagerhat  district) were fully damaged while another 1,730,317 acres were partially damaged (237,483 in Bagerhat district).  A significant portion of small and deep sea fishermen lost their boat and nets. According to the GoB figure, a total number of 5,000 boats were lost in Shoronkhola and 605 in Morolganj (including 80 sea-going boats). Small traders and business people also lost their capital and materials. Skilled and semi-skilled labourers lost their tools. Homestead based livelihoods are completely damaged and are unlikely to recover without external support. 

· Local market is not functioning properly to generate enough employment: ILO assessment suggests approximately 300,000 people lost their employment due to the cyclone's devastation in the four worst affected districts, which includes Bagerhat district. Households that previously employed labourers are not able to continue the employment. In addition, the household purchasing power has been significantly affected by the cyclone. This reduced money flow is a significant factor attributing to the inability of the local market to function properly. 

· Debt and increase in family expenditure: Many families were already indebted. Fishermen who are unable to fish have taken an advance wage (locally called dadan) for the current season with high interests. Other expenditures such as treatment for critically injured persons, purchase of books, and re-establishing of small business have been increased.

· Women play an important economic role, but most of their mobility is confined to homestead based activities such as homestead gardening, homestead based handicraft, poultry, cattle raising, fisheries, and small-scale trading. A small percentage of poor women engage in shrimp farming and household domestic work. Approximately 80% of the women who run livelihood activities have been affected by the cyclone.

· All households have homestead based livelihood, which may provide at least 16% of HH total income (national average: CPD 2001). This homestead livelihood is comprised of activities ranging from gardening, small pond aquaculture, poultry raising, small livestock raising, fruit/timber trees, and small enterprise businesses. Women primarily manage homestead-based livelihood activities. Most households lost such activities in the cyclone. Ponds were contaminated, poultry killed, trees uprooted, tools were lost, etc.

· According to the ILO assessment, a total of 567,000 persons were affected in their employment by the impact of cyclone Sidr. This count includes:
· 189,000 farmers, 4,100 fishermen, and their respective family members were forced to seek alternative employment due to the loss of income in their farms; 
· 78,000 wage workers in the agricultural sector (farms and fisheries) including 21,000 seasonal harvest workers (who are themselves mostly marginal farmers with insufficient land); 
· approximately 160,000 persons engaged in non agricultural establishments (owners, family help, or wage workers); and 
· approximately 134,000 self-employed workers (including their family help). 

2.4    [INT] If changes in needs assessment at intermediate report stage, please explain

2.5     [FIN] If changes in needs assessment after intermediate report, please explain

3.       HUMANITARIAN ORGANISATION IN THE AREA OF INTERVENTION

3.1 Humanitarian Organisation's presence in the area of intervention: brief overview of strategy and current or recent activities in the country

Responding to humanitarian emergencies is an essential part of CARE’s work to fight poverty and injustice and we recognise that emergencies are a cause and effect of both. CARE helps people cope with crises through disaster risk reduction, emergency relief, preparedness and post-crisis recovery. CARE International recognised the current situation in Bangladesh as a humanitarian crisis and launched a consolidated appeal for funds to support the flood affected people in Bangladesh.   

CARE has been operating in Bangladesh since 1955, and has had projects in housing, nutrition, irrigation, credit, health training assistance and agricultural development.  Current programme areas include food security, agriculture and natural resources development, disaster risk reduction, institutional strengthening, health, water and sanitation and rural/urban infrastructure.

CARE has responded to all national emergencies, including cyclones and floods, with funding support from institutional and private donors.  Since the beginning of the 2007 floods, CARE Bangladesh had been active in providing relief and rehabilitation assistance to flood affected victims.  A USD 2.25 million programme has been implemented and includes food and non food item distribution, medical support, cash for work and agriculture early recovery support for the flood affected people in the northwest and northeast of Bangladesh.

CARE started emergency response immediately after the cyclone hit in the south-west of Bangladesh. CARE Bangladesh adopted a holistic programme approach to address vulnerabilities of the cyclone affected people. Since the situation demands immediate action, CARE's initial response was through direct delivery and partnership. Gradually CARE's response shifted towards partnership. The overall response comprises activities relating to distribution of food and non food items, water and sanitation, shelter provision, health, livelihood recovery, and psychosocial support.  The total operation size is $ 14.8 million.

3.2 Actions currently on-going and funding requests submitted to other donors (including other EC services) in the same area of intervention - indicate how overlap and double funding would be avoided

	Programme
	Sector
	Location
	Donor
	Status

	Emergency Shelter Assistance Programme. 
	Shelter
	Morelganj, Sharankhola
	DEC, UK
	On-going, will be completed by 30 August 2008

	Bagerhat and Barguna relief, recovery and rehabilitation project post cyclone sidr
	Shelter and CFW 
	Morelganj, Sharankhola
	USAID 
	On-going, will be completed by 30 September 2008

	Watsan Project for Sidr affected communities 
	Watsan
	Morelganj, Sharankhola
	Unicef
	Proposed to Unicef


Strategies for cross learning and to avoid duplication and overlapping:
· CARE is currently implementing CFW both in Sidr affected areas in the southwest and mid-northwest of Bangladesh funded by ECHO, Ausaid, USAID, and MoFA Norway. CARE has a long track record of implementing agriculture (both homestead based vegetable gardening and serial crops), food security, and natural resource management projects in Bangladesh. Currently, CARE Bangladesh' SHOUHARDO programme (funded by USAID) is the largest food security programme in the country and the FoSHoL food security project (funded by EC) implements Cash for Work (CFW), seed distribution, and homestead based agricultural intervention. CARE has developed guidelines for CFW to implement the ECHO funded flood rehabilitation programme. The SHOUHARDO programme also developed monitoring tools and guidelines for CFW and seed distribution. All of these tools and guidelines will be modified and used for this project.   

· To avoid duplication, the project will not target the same villages and beneficiaries where the existing projects are on-going. 

· The project will also maintain regular coordination with CARE's ongoing projects as well as other NGOs working in the area to avoid duplication of effort. In addition, CARE will maintain regular coordination and meet with the ECHO local office in Dhaka.

3.3  [FIN] List other Actions carried out by the Humanitarian Organisation or its Implementing Partners in the same period in that area of intervention and how risks for double funding were avoided

4.         OPERATIONAL FRAMEWORK 

4.1  Exact location of the Action (include map of project location)

	Districts
	Upazillas

	Bagerhat
	Morelganj

	
	Sharankhola


Map included as annex 1
4.2 Beneficiaries

4.2.1 Total number of direct beneficiaries:

9,306 cyclone Sidr affected poor and marginalised families of which 4,106 under CFW that includes homestead based vegetable production, and 5,200 under seeds distribution and cultivation assistance.
4.2.2 Status of the beneficiaries (multiple options possible)
( IDPs
 ( Refugees (Returnees 
X local population

( Others (e.g. for Grant Facility, thematic funding, etc.) 

4.2.3 Specificities of beneficiaries (please elaborate, refer to groups as appropriate, e.g. unaccompanied minors, disabled, children, ex-combatants…) 

The beneficiaries of the proposed project are the cyclone Sidr affected poor and marginalised people of Bagerhat district; one of the worst affected areas. Approximately 63% of the total population of Bagerhat depends on agricultural production and agricultural wage labour. Approximately 25% of the population depends on non-farm activities. A total of 11% households (total estimated households of Bagerhat are 340,318) are headed by divorced and widowed women. The majority of such households hold no land. Almost all of the livelihood activities in the Sidr affected areas were seriously disrupted as most of the affected people lost their income source. The local market is not functioning properly as the shock to infrastructure, especially damage of roads

The targeted beneficiaries of the proposed project are poor and marginalised individuals who depend on agriculture, agri-labour, and non-farm sector. Some of them are share-croppers. Most of this population has suffered loss of income as their usual income means in agriculture and other small-scale income opportunities have been disrupted by Sidr. Excessive price increases of food and essential commodities are also having an adverse impact on the life and livelihoods of the Sidr affected people.

4.2.4 Beneficiary identification mechanisms and criteria

Beneficiaries will be selected through a participatory mapping undertaken by CARE and PNGOs. Action specific beneficiaries will be selected using the following criteria:

Cash for Work

· Women headed households

· Landless households

· Domestic workers or those who used to provide labour in households
· Displaced unemployed families 

· Poor families with pregnant/lactating mothers and children under five years of age

· Poor families with many dependents.
· Elderly and/or disabled person without income earners in the family

· Ethnic minorities and other socially excluded groups

· Families not registered by any other agency for CFW and/or rehabilitation programmes

Seed Distribution
· Poor and marginalised farmers those who have less than 3 acres of land
· Share Croppers who have no land and cultivate others land 

· Ethnic minorities and other socially excluded groups

4.2.5 Describe to what extent and how the beneficiaries were involved in the design of the Action

· CARE and its partner NGOs have been working in the target area since Sidr hit. During implementation and monitoring of the emergency response and recovery operation, CARE and partner NGOs undertook regular consultations with the beneficiaries and communities.

· Beneficiaries were involved in the needs assessment focused group discussions to identify needs.

· Beneficiaries were also involved in participatory monitoring and evaluation process of past and on-going activities and contributed in the design of the next phase of operations. 

4.2.6 Other potential beneficiaries (indirect, "catchment", etc.) 

According to Ministry of Food and Disaster Management (MoFDM) estimates, around 8.9 million people are affected by the cyclone Sidr in 30 districts of which 1.22 million are from Bagerhat district. A significant number of the total population of the targeted district and its adjacent areas rely on agricultural production for their food security. The cash flow into the communities through CFW and cash support as agricultural input will create income opportunities for many of the poor and marginalised.
4.2.7 Beneficiaries per sector:

	Sector
	Number of beneficiaries

	Food security
	9,306 families

	
	

	
	


In case of changes, please explain

4 In case of changes, please explain

5 Estimate per type of beneficiaries 
 
female:
… %,  
male:
… % (total= 100%)
 
infants (< 5y):
… %,
children (< 18 y): … %, 
elderly: … %

4.3 Objectives, Results and Activities

4.3.1 Overview: Log-frame
 (max. 3 pages)

	Title of the Action
	Improve Food Security Level of the Sidr affected People in Bangladesh through Livelihoods and Early Recovery

	Principal Objective
	Livelihood recovery and employment creation to reduce vulnerability and improve well-being of cyclone Sidr affected poor and marginalised people in Bagerhat district of Bangladesh.




	
	Intervention Logic
	Objectively Verifiable

Indicators


	Sources of Verification
	Risks and Assumptions

	Specific

Objective


	To help the most vulnerable population affected by Sidr in recovering their livelihoods and improving food security level through cash for work, seed distribution and other input support to repair rural roads and to grow next aman rice.


	· CFW created short term employment opportunities for 4,106 poor and marginalized families at least for 30 days between June and September 2008
· 4,106 poor and marginal families enrolled under CFW are supported with vegetable seed and input support to produce homestead based vegetable 

· 5,200 poor and marginal farmers are supported with rice seed and agricultural input support to produce next aman rice (to be cultivated and harvested from July –November) 


	· Project progress report by September 2008

· Final completion report by December 2008

· Field visit and monitoring reports 

· Case studies and photographs

· Media reports

· Community FGDs


	· No further disaster occurs and hampers project intervention.

· Political situation remains stable

· Local GOB authorities and communities extended their cooperation and support.

· Inflation increased cost of labour market 

· Duplication with other NGOs and/or conflict among affected people

· There is no further price increase or excessive inflation and/or scarcity of the required rice seed in the market

	Results


	1. CFW created employment opportunities for the poor and marginalised person that provides cash to buy food and other critically needed day-to-day livelihoods requirements.

.  
	· 4,106 poor and marginalised enrolled under CFW for at least 30 days

· 4,106  poor and marginalised families will have income opportunities 

· At least 30 % of CFW beneficiaries are poor and cyclone affected women are employed 
·  Around 80 km rural roads are repaired that contributing to the functioning of rural market and economy. 
· 4,106 targeted families homestead plinth  are raised 
·   Improved work opportunities for the poor and marginalised.
	· Beneficiaries selection process

· Master roll

· Interim, pre final and final reports

· Monitoring reports

· Case studies

· FGDs

· Key Informants interview

· Media reports

· Photographs 
	

	
	2. Poor and marginalised families received vegetable seed and cash for homestead based vegetable production  


	· 4,106 farmers received vegetable seeds and input support for homestead based vegetable production

· 4,106 households cultivated homestead based vegetable and their nutritional intake increased

· Women from the targeted 4,106 families found their income sources from the sale of vegetable
	· Interim, and final report

· Monitoring report

· Case studies

· FGDs with farmers and other professional people

· Media report

· Photographs
· Distribution document
· Meeting minutes
· 
	

	
	3. Poor and marginalised farmers received aman seed and cash for cultivation to produce rice. They are back to their original profession to achieve their household food security. 


	· 5,200 of farmers  received seeds and agri-input for aman rice production;

· 5,200 acres land are cultivated for aman rice production

· Amount of money given to the farmers for land cultivation creating employment opportunities for other cross-sectoral people such as agri-labour, transport worker and also promoting trading of agri-input suppliers.


	· Interim, and final report

· Monitoring report

· Case studies

· FGDs with farmers and other professional people

· Media report

· Photographs
· Distribution document
· Meeting minutes

	

	Activities 


	1.       Enroll 4,106 poor and marginalised Sidr affected people into CFW for at least 30 days each to repair rural roads and markets. [EUR 192,161] 

2.      Vegetable seed and input support to 4,106 families for homestead based vegetable production. [EUR 32,848]
3.       Rice seed distribution and cash support for other input to 5,200 poor and marginalized farmers. [EUR 137,696]
4.
Publish lessons learned document and share among disaster practitioners, policy makers and donors. [EUR 3,000] 
	

	
	
	
	
	Pre-conditions

· Coordination established amongst partners, local government bodies and GOB line agencies  

· UP and UDMC members contribute to project activities

· CARE and partner NGOs recruit and/or deploy staff in a timely manner

· Donors mobilise fund in a timely manner


4.3.2 More detailed information per result

	At proposal stage

	Result #1 : CFW created employment opportunities for the poor and marginalised person that provides cash to buy food and other critically needed day-to-day livelihoods requirements.
	Total amount: 192,161 EUR

	Beneficiaries (status + number): 4,106 poor and marginalized families affected by cyclone Sidr
	Sector: Livelihood/Food Security Related sub-sector 
 Cash for Work

	Indicators for this result:

· 4,106 poor and marginalised enrolled under CFW for at least 30 days

· 4,106 poor and marginalised families will have income opportunities 

· At least 30% of CFW beneficiaries are poor and Cyclone affected women are employed 

· Around 80 km rural roads are repaired ,contributing to the functioning of rural market and economy. 
· 4,106 targeted families homestead plinth  are raised 
· Improved work opportunities for the poor and marginalised.

	Activities related to the result: 

· Conduct Focus Group Discussion (FGD) and assessment to identify beneficiaries for CFW.

· Develop schemes for rural roads repairing 

· Form community level PIC (Project implementation committee)

· Procure tools road (pitch and Durmuz) repairing

· Enroll  poor and marginalised people for CFW for a period of 30 days

· Regular payment to beneficiaries.

· Monitoring working environment and work progress.

· Documentation & visibility
	Means
 and related costs:

1. Fund for CFW; [EUR 192,161]

2. Project Staff

3. Vehicle, conveyance and transport.

4. Logistics and management.

Means 2, 3 & 4 are common for all Results. Total cost of those is 108,074 EUR, which is 29.79% Goods and Services Delivery Cost.  

	

	Intermediate report
	Total amount: …….…... EUR

	Update
 on indicators: 
…
	Update6 on beneficiaries (status + number): 

…

	Update6 on activities: 
… 
	Update6 on means and related costs:

…

	

	Final report
	Total amount: …….…... EUR

	Indicators for achieved result:
...
	Final state on beneficiaries (status + number): 

…

	Activities accomplished:

….
	Finally committed means and related costs:

…


	At proposal stage

	Result #2 : Poor and marginalised families received vegetable seed and cash for homestead based vegetable production 
	Total amount: 32,848 EUR

	Beneficiaries (status + number) : 4,106 poor and marginalised farmers affected by Sidr
	Sector: Livelihood Related sub-sector : Agriculture

	Indicators for this result:

· 4,106 families received vegetable seeds and input support for homestead based vegetable production

· 4,106 households cultivated homestead based vegetable and their nutritional intake increased

· Women from the targeted 4,106 families found their income sources from the sale of vegetable

	Activities related to the result: 

· Conduct FGD and assessment to identify poor and marginalised farmers and enroll agricultural seed distribution and input support.

· Procure  vegetable seed followed by germination test

· Distribute vegetable seed to 4,106 families along with cash Tk. 500/per family for homestead based vegetable production 

· Monitoring work progress and effectiveness.

· Documentation and visibility.
	Means and related costs:

1. Fund for vegetable seed purchase and cash support for other input [EUR  32,848 ]

2. Project Staff 

3. Vehicle, conveyance and transport.

4. Logistics and management.

Means 2, 3 & 4 are common for all Results. Total cost of those is EUR 108,074 which is 29.79% of Goods and Services Delivery Cost.  

	

	Intermediate report
	Total amount: …….…... EUR

	Update on indicators: 
…
	Update on beneficiaries (status + number): 

…

	Update on activities: 
… 
	Update on means and related costs:

…

	

	Final report
	Total amount: …….…... EUR

	Indicators for achieved result:
...
	Final state on beneficiaries (status + number): 

…

	Activities accomplished:

….
	Finally committed means and related costs:

…


	At proposal stage

	Result #3 : Poor and marginalised farmers received aman seed and cash for cultivation to produce rice. They are back to their original profession to achieve their household food security.
	Total amount: 137,696 EUR

	Beneficiaries (status + number) : 5,200 poor and marginalised farmers affected by Sidr
	Sector: Livelihood Related sub-sector : Agriculture

	Indicators for this result:

· 5,200 farmers  received seeds and agri-input for aman rice production;

· 5,200 acres land are cultivated for aman rice production

· Amount of money given to the framers for land cultivation creating employment opportunities for other cross-sectoral people such as agri-labour, transport worker and also promoting trading of agri-input suppliers.

	Activities related to the result: 

· Conduct FGD and assessment to identify poor and marginalised farmers and enroll agricultural seed distribution and input support.

· Procure  93,600 kg rice seed followed by germination test
· Distribute rice seed to 5,200 farmers along with cash Tk. 2,000/per farmer to assist in rice cultivation 

· Monitoring work progress and effectiveness.

· Documentation and visibility.
	Means and related costs:

1. Fund for seed purchase and cash support for other input [EUR  137,696 ]

2. Project Staff 

3. Vehicle, conveyance and transport.

4. Logistics and management.

Means 2, 3 & 4 are common for all Results. Total cost of those is EUR 108,074 which is 29.79% of Goods and Services Delivery Cost.  

	

	Intermediate report
	Total amount: …….…... EUR

	Update on indicators: 
…
	Update on beneficiaries (status + number): 

…

	Update on activities: 
… 
	Update on means and related costs:

…

	

	Final report
	Total amount: …….…... EUR

	Indicators for achieved result:
...
	Final state on beneficiaries (status + number): 

…

	Activities accomplished:

….
	Finally committed means and related costs:

…


	Other costs

	Initial

amount
	Intermediate report
	Final

Committed

	
	
	Budgeted
	Committed
	

	
	
	
	
	

	
	
	
	
	

	Total other costs
	
	
	
	


4.4 Work plan (e.g. annex Gantt chart) – Attached as Annex 2

4.4.1 [INT]  Revised work plan, if changed after proposal
4.5 Monitoring, evaluation, audit and other studies

4.5.1 Monitoring of activities (explain how, by whom) 

Participatory monitoring of progress and results will be an ongoing process throughout the project period. The monitoring system will involve beneficiaries as well as local stakeholders to develop a sense of ownership and commitment. Rigorous data will be collected to measure progress, address problems, record experiences, and disseminate findings. The project will orient local partners in the collection and analysis of information. Project and partner staff will also conduct regular meetings with local government bodies, local NGOs and GOB authorities to address implementation challenges and to coordinate effectively. A Monitoring and Documentation Coordinator will be responsible for providing strategic support at all stages of the project on information.

Qualitative data will be collected through key informant analyses and focus group discussions. Selected case studies will substantiate and give depth to the operation. The Monitoring and Documentation Coordinator will report to the Emergency Response Program Coordinator on a weekly basis. During monitoring if s/he observes any critical problems that are affecting the operation, s/he will report to the Emergency Response Program Coordinator immediately to take necessary measures. Major objectives of operation monitoring are to: 

i)
Day-to-day monitoring of the operation, generate information on the operation on a monthly basis and report on a quarterly basis. 

ii)
help staff make decisions to improve and/or terminate response efforts 

iii)  Focus on gender equality to address the vulnerability of the affected women

iv)
Work in an integrated approach within CARE Bangladesh projects and other stakeholders including the Union Parishad to ensure accountability of key players involved in the response

v)
Greater Coordination to make the operation more effective 

Means of information collection: 

· Formatted data collection

· Discussions with beneficiaries

· FGD with women groups

· Discussions with UP Chairman/Members/GOB

· Observations

· Review Master-roll

The project will undertake periodic monitoring and recording of the progress of the activities against the set indicators. Project staff, including the Emergency Response Program Coordinator and the Humanitarian Assistance Coordinator, will conduct regular monitoring visits to address implementation challenges. In addition, CARE’s Assistant Country Director will make visits to the project areas to oversee progress against project plans and ensure quality control.

Project reports will be reviewed for both quality and clarity by both programme and financial staff at CARE International UK.
4.5.2 Tick the box if one of the following studies will be undertaken:
( an external evaluation during the Action
( an external evaluation after the Action
( an external audit during the Action
X an external audit after the Action
X  an internal evaluation or internal audit related to the Action

4.5.3 Other studies: (  please elaborate:

4.5.4 (please remember that for external evaluations, audits and studies financed by the Commission the Terms of Reference have to be agreed by DG ECHO before launching the selection procedure) 

5.  CROSS-CUTTING ISSUES

5.1   Describe the expected level of sustainability and/or connectedness
 

The operation will build on the success of the previous project experiences of CARE and PNGOs - to assist vulnerable communities to improve their human condition and social position. 

The project will promote sustainability in many ways. Firstly, the repair of rural roads will contribute to the functioning of the rural market and economy.  Secondly, the agricultural production that will be supported to marginal farmers will in turn assist the food supply in the local market. In addition, the cash flow for agricultural input and sale of production will also contribute to the rural market economy and improve work opportunities for the poor and marginalised.

The involvement of Union Parishads (UP) and Union Disaster Management Committees (UDMCs) in project implementation will also have a positive impact on the sustainability of this project.  

5.2
  Continuum strategy (Linking Relief, Rehabilitation and Development)

CARE works in partnership with communities, local partners and local government institutions to amplify the voices of the poor and the marginalised in way that influence public opinion, development practice, and policies at all levels. Building resilient livelihoods of the most vulnerable people and communities prone to disasters and environmental change is one of CARE Bangladesh's long term impact statements that CARE wants to achieve through greater responsiveness; improved adaptation of communities and their participation in global movements to address environmental change; and environmental friendly policies and practices. CARE will explore longer-term programme opportunities based on the lessons learned and identified needs.

The knowledge, skill and capacities that will be developed and shared among different stakeholders will influence the design and implement longer-term programme intervention by the partners involved, the local government bodies as well as other stakeholders. Particularly, the involvement of partners and Union Parishad (UP) at various stages of the project will deepen their understanding about the particular vulnerabilities of people living in disaster prone areas.

5.3     Mainstreaming (e.g. Disaster Risk Reduction, Human rights,          Gender,                   Environmental impacts, others to be specified) 

The proposed project supports a fundamental humanitarian principle of the International Covenant on Economic, Social and Cultural rights of the UN Charter, and the Universal Declaration of Human rights, namely the right to life with dignity. This includes the right to an adequate standard of living, adequate food, clothing and housing and the continuous improvement of living conditions, which should be enjoyed by all citizens.

Likewise, the project promotes gender equity and child rights and seeks to influence power structures at the household and local levels. The project design takes into account the contemporary role of women in Bangladeshi society and their responsibilities within the household. Intervention strategies were developed based upon gender consultations related to women’s interests, needs and priorities, especially in remote rural villages. By enrolling at least 30% women in the CFW will allow them to contribute to their family household livelihood security. This will allow them to promote the equitable participation in household decision-making. 
5.4   [INT]  In case of changes or problems to be addressed, please explain

5.5   [FIN] In case of changes or problems to be addressed, please explain

6. FIELD COORDINATION 

6.1
Field co-ordination (indicate the Humanitarian Organisation's participation in coordination mechanisms with other relevant stakeholders, e.g. clusters, NGOs, UN agencies, others to be specified as well as the links with the Consolidated Appeal Process, when relevant) 

In responding to cyclone Sidr CARE has developed a coordination mechanism. The emergency response has been and is being implemented through a close coordination with national and local level implementing partners, local GOB administration, and local government bodies as well as with Joint Forces. 

At the national level, CARE is making necessary communication and coordination with other development actors. CARE is regularly participating in the cluster meetings and sharing lessons learnt. In addition, CARE is making necessary coordination with different agencies such as SCF, Oxfam, and the ECHO implementing partners to make the response more effective.
6.2 National and local authorities (relations established, authorisations, coordination) 

At the national level, CARE Bangladesh is a member of different government, non-government, and donor coordinating bodies including “Disaster and Emergency Response (DER)”. CARE Bangladesh participates in these forums for the enhanced coordination of activities, resources and information. CARE Bangladesh has an established coordination mechanism amongst all regional field offices, partner offices and the GOB. The exchange of information and learning will be undertaken through this mechanism.

To provide commodities support to the targeted areas in an efficient/timely manner and to avoid potential duplications, CARE Bangladesh will maintain a coordination and networking relationship with the DER, Disaster Management Bureau (DMB), and Network for Information, Response and Preparedness Activities on Disaster (NIRAPAD), Disaster Forum, Federation of NGOs in Bangladesh, etc. CARE will coordinate with GOB officials, and use the current good working relations to maximise coordination and impact. 

CARE and the proposed implementing partners will make coordination with other agencies in the proposed operation areas. The targeted upazilas have been selected in consultation with partners and in coordination with other implementing agencies to minimise duplication and overlapping.

CARE’s project coordination and management system includes standard procedures for quality control for all its projects/programmes. One key aspect of this procedure is the establishment of a project management committee. In the proposed project, CARE will establish a project committee consisting of members from the project, senior management personnel from both CARE and the PNGOs. The committee will meet every three months to oversee the performance of the project. The project will also maintain regular coordination with CARE's ongoing projects, as well as other NGOs, to avoid duplication of efforts. In addition, CARE will attend regular coordination and sharing meetings with ECHO and its partners in Bangladesh to exchange knowledge and experiences.

CARE will place its Field Supervisors at the PNGO's offices to establish effective coordination and partnerships, as well as to maintain linkages and communication with all relevant stakeholders such as UP, NGOs, local administrations etc. 

6.3 Co-ordination with DG ECHO (indicate the Humanitarian Organisation's contacts with DG ECHO and its technical assistants in the field) 

CARE has successfully completed the Emergency Flood Response Project (Ref: ECHO/-SA/BUD/2007/02003) with funding support from DG ECHO.

Successfully completed "Humanitarian Relief Assistance for Vulnerable People affected by cyclone 'SIDR' with funding support from DG ECHO (ECHO/BGD/BUD/2007/03002)

Currently implementing "Post Flood Livelihoods Early Recovery & Rehabilitation Programme for Poor and Marginalized People in Bangladesh" with support from DG ECHO  (ECHO/BGD/BUD/2007/03001)

CARE also regularly participated in the partners coordination meeting in Bangladesh. In addition, CARE International UK also maintaining regular coordination with ECHO in Brussels. 
6.4 [INT]In case of changes or co-ordination problems, please explain

6.5 [FIN] In case of changes or co-ordination problems, please explain

7. IMPLEMENTING PARTNERS 

7.1 Name and address of implementing partner(s)

PRODIPON

House # 6/1-A , Block # F, Ground Floor. Lalmatia, Dhaka. Phone: 8114438, 8114847

Contact: Ferdousur Rahman,Executive Director 
Phone: 01711548807

Email: prodipon@neksus.com; ppnh@khulna.bangla.net
Shaplaful
Dashani, Bagerhat

Contact: Rehana Parvin, Executive Director

Phone: 01711965829

Email: shaplaful@yahoo.com

7.2  Status of implementing partners (e.g. NGO, local authorities, etc.) and their role

The implementing partners are based in south-west of Bangladesh and have authorities to implement the project in the targeted areas. Both partners are registered with the NGO Affairs Bureau. 
The role of the implementing partners will be to implement the livelihood activities as targeted in the proposal. They will select the beneficiaries in consultation with local authorities and in support from CARE. The PNGOs will establish liaison and coordination with Union Parishad, Upazila authorities and local civil society bodies. They will be involved in monitoring, documentation and sharing of lessons learnt. 
7.3 Type of relationship with implementing partner(s) and the expected reporting by the implementing partner

CARE has a long track record of partnership with the above mentioned partner organisations. Both the partners were involved in CARE's emergency cyclone response and were part of implementation of the emergency cyclone response funded by ECHO.

CARE will closely monitor the operational activity of the partners while CARE's procurement, finance, and internal auditor will oversee the procurement and financial operations. The partners will share with CARE the monitoring report, programme, and financial reports. 

In case of changes, please explain

5 In case of changes, please explain

8. SECURITY AND CONTINGENCY MEASURES
8.1 Contingency measures (Plan B/ mitigating actions to be taken if risks and assumptions spelled out in the log-frame materialised)

	Assumptions and Risks
	Probability
	Actions to mitigate and or minimise

	No further disaster occurs and hampers project intervention.
	High
	Observe field situation, consult ECHO and make necessary changes or adjustments in operation

	Political situation remains stable
	Low
	Observe the situation and if instable situation arises consult ECHO

	Local GOB authorities and communities extended their cooperation and support.
	Low
	Coordination, advocacy and lobbying with government

	Inflation increased cost of labour
	Medium
	Adjust budget/target in consultation with ECHO

	Duplication with other NGOs and/or conflict among affected people
	Low
	Coordinate with communities, other agencies, local authorities. If necessary seek support from local GOB administration and Joint Forces for conflict mitigation

	There is no major price increase or excessive inflation and/or scarcity of the required commodities in the market
	Medium
	Monitor the market, consult ECHO and make necessary changes or adjustment in operation where required


8.2 Security considerations

8.2.1 Security situation in the field, describe briefly

Bangladesh is currently under a state of emergency. Demonstrations, political activity, and hartals (nationwide strikes) are banned during the state of emergency and the situation seems calm. The security situation in Bangladesh is fluid, uncertain, and could deteriorate quickly. Spontaneous demonstrations take place in Bangladesh from time to time in response to world events or local developments. Protests involving workers from the large garment-manufacturing industry are not uncommon in Dhaka and other industrial cities.

However, the risk for implementing humanitarian assistance or development projects is very low. There is no political and or local pressure that creates obstacles in implementing humanitarian assistance or development projects.
8.2.2 Has a specific security protocol for this Action been established?
Yes
(
No
(
Standard procedures
X
If yes please elaborate:

8.2.3 Are field staff and expatriates informed of and trained in these procedures?
Yes X

No 
(
8..3 [INT] In case of changes or problems to be addressed, please explain

8.4 [FIN] In case of changes or problems to be addressed, please explain

9. COMMUNICATION, VISIBILITY AND INFORMATION ACTIVITIES

9.1 Planned communication activities (in field and/or in Europe)

CARE will make deliberate attempts to communicate with all the stakeholders including the European audience about the project, its implementation progress and impact. CARE will provide information and data on the project, including number of recipients of relief goods and services and photographs on CARE (www.carebd.org) and DER websites, including those of European CARE International members. 

CARE will engage local and national media experts to develop human interest stories and articles to be published in the national and international media. From time to time CARE will send out press releases to local, regional and international media. Making use of its existing communication channels it will keep all stakeholders including the government, relevant donors and other agencies (e.g. local and international NGOs) informed and updated about the proposed operation. The lessons learnt of the project will be circulated widely to different stakeholders acknowledging the contribution of ECHO. One local level and one national level seminar will be organised to influence different stakeholders for continuum of development efforts for the people affected by cyclone Sidr.  Print and electronic media will be fed with information and data on the operation on a regular basis. Tools for information dissemination will include briefings, and visits news by agencies. CARE newsletters will include stories from the operation and existing opportunities for reaching European audience in disseminating information and data will be capitalised on.

The visibility plan includes ECHO's logo on all documents and reports prepared under the proposed operation and ECHO's stickers on materials as deemed appropriate. Partner offices from which the operation will be carried out will have a sign board with ECHO's logo. ECHOs' contribution will be acknowledged in correspondence with all institutional actors concerned. Efforts will be made to inform the beneficiaries about the source of funding.

CARE will share regular press release along with the features to different knowledge portals such as Livelihoods Connects www.livelihoods.org, Development Gateway www.developmentgateway.org, www.reliefweb.int and www.alertnet.org . Furthermore, the project will be featured in CARE's monthly e-bulletin, an electronic newsletter distributed to 20,000 CARE supporters, and in CARE's quarterly newsletter which receives a circulation of almost 25,000 with acknowledgement of ECHO support. Finally, CARE UK will undertake initiatives for news coverage in the UK.

Throughout the implementation process and in all project activities and publications, CARE will ensure that ECHO’s support is duly recognised. CARE will ensure the visibility of ECHO through various initiatives, including:

· CARE will hold an official opening ceremony and organise learning/sharing seminars to inform a broader audience about the intervention. Local and national media will be invited, together with representatives of union parishads, community representatives, and other relevant stakeholders, which will raise the visibility of ECHO and its contribution to the project. CARE will ensure that ECHO is provided with full credit for the funding. Local authorities, communities and beneficiaries will be informed about the support given by ECHO

· The ECHO logo will be incorporated in all the information and communication materials that the project will produce and use. All of these materials will acknowledge the support provided by ECHO, as appropriate in local languages

· During meetings with communities and relevant stakeholders (government and non government), ECHO’s contribution to this project will be duly recognised

· Where and when appropriate, the project will produce t-shirts, caps, bags, etc which include ECHO’s logo

· CARE will organise learning/sharing workshops to inform a broader audience about the intervention. Local and national media will be invited, together with representatives of union parishads, community representatives, and other relevant stakeholders, which will raise the visibility of ECHO and its contribution to the project. CARE will ensure that ECHO is provided with full credit for the funding. Local authorities, communities and beneficiaries will be informed about the support given by ECHO

· CARE will closely coordinate with ECHO’s local representatives to ensure strong, appropriate national and international media coverage of the project and its impact on vulnerable households and institutions.

9.2 
Visibility on durable equipment, major supplies, and at project locations 

The ECHO logo will be incorporated in all the information, communication and training materials that the project will produce and use. The commodities and materials that will be distributed to the community will include ECHO’s logo. Similarly, where and when appropriate, the project will produce t-shirts, caps, bags, etc. with ECHO logo. All of these materials will acknowledge the support provided by ECHO, as appropriate in local languages

9.3
Planned publication activities

In case of changes, please explain

9 Report on the relevant activities 

10. HUMAN RESOURCES

Indicate global figures per function and status 

	Function 
	Status

	Number of staff 
	Number of man/month in project
	Comments (such as % time allocation,…)

	· Donor contact (operation) point for the project

· Thematic/DRR issue related advise and guidance

· Oversees overall monitoring, planning, development, implementation and review of the project

· Leads liaison, communication, advocacy and lobbying at strategic and policy level

· Leads media, communications and visibility
	National Staff 
	1 (one)
	2.4 person months
	40% time; Emergency Response Programme Coordinator

	· Overall implementation of project activities

· Oversees project activities and ensures project achieves its targets in a timely manner

· Assists project staff in procurement and delivery of commodities

· Ensures compliance with ECHO rules and regulations, framework partnership agreement, partnership with PNGOs and sub-contractual agreements with service providers

· Coordination and linkages with ECHO and its partners 

· Undertakes coordination and advocacy work at national level

· Execution and management of contracts, including donor reporting
	National Staff 
	1 (one)
	6 person months
	100% time; Livelihood Manager

	· Ensures projects have very good systems for monitoring and evaluating the progress and results of the project

· Develops and executes monitoring and evaluation plans of the project

· Helps in mapping, research and final evaluations, as well as regular monitoring and project reporting

· Data management, analysis and quality assurance of gathered data

· Technical assistance and capacity building for staff on M&E
	National Staff 
	1 (one)
	6 person months
	100% time Monitoring & Documentation Coordinator

	· Strategic leadership and guidance

· Oversees overall planning, development, implementation and review of the project

· Support liaison, communication, advocacy and lobbying at strategic and policy level

· Leads and/or support media, communications and visibility
	International Staff 
	1 (one) 
	.8 person month
	10% shared time; Assistant Country Director

	· Planning and implementation of project activities 

· Lead needs assessment at the field level

· Monitor and reports on operation and delivery

· Work with partners in planning activities

· Ensure standards and compliance

· Ensure proper use of resources

· Maintain liaison with other related stakeholders as per project need

· Documentation and contribution to reporting
	National Staff
	2 (two)
	12 person months
	100% time; Field Supervisor

	· Overall implementation of project activities at field level

· At field level, oversee project activities and ensure project achieves its targets in a timely manner 

· Assist partner procurement and delivery of commodities

· Ensure compliance with ECHO rules and regulations, framework partnership agreement, partnership etc. at PNGO level

· Coordination and linkages with field organisers and field supervisors

· Undertake coordination and visibility work at local/field level
	Partner NGO Staff
	2 (two)
	12 person-month
	100% time; Project Manager PNGO

	· Facilitate the beneficiaries' selection and community planning process

· Identify appropriate participants for different community events

· Assist project team in identification of appropriate methodology in distribution of commodities

· Facilitate community consultations and planning

· Implement targeted interventions at community level

· Facilitate handover process of the hardware facilities
	Partner NGO Staff
	6 (six)
	36 person- month
	100% time; Programme Organiser PNGO

	· Pre and post survey of scheme. 

· Scheme Preparation: Design and layout of the scheme. 

· Wage measurement and Cost calculation

· Progress Monitoring and reviewing the scheme  

· Maintain scheme document and prepare reports 
	Partners NGO Staff
	1 (one)
	6 person months
	100% time

Community engineer

	· Preparation of project budget and  look after  fund management  in accordance with ECHO guidelines

· Oversee financial management and audit requirements

· Conduct regular monitoring of project expenditure trends in accordance with approved budget

· Ensure financial support to project team for smooth implementation of project activities

· Timely financial reporting on the project
	Partner NGO staff
	2 (two)
	6 person-months
	50% shared time; Accountants PNGO

	· Ensure following procurement policy and procedures

· Ensure proper financial management

· Assist partners in proper financial monitoring

· Ensure field logistical and project support

· Internal audit
	Shared National Staff
	11 (eleven)
	6.6 person-months
	10% shared time; finance, admin, procurement, audit and logistic support staff

	· Planning and implementation of project activities

· Supervise and technical  assistance to project staff

· Ensure proper use of resources

· Maintain liaison with relevant stakeholders as per project need
	Partner NGO Staff
	2 (two)
	2.4 person months
	20% of shared time: PNGO Executive Director and/or Senior Management


10.2 [INT] In case of changes, please explain

10.3 [FIN] In case of changes, please explain

11. FINANCIAL OVERVIEW

	Eligible cost of Action

	Initial 

budget
	Intermediate report
	Final committed
	Funding of Action
	Initial
	Final state

	
	
	Budget
	Committed
	
	
	
	

	Personnel costs
	71,713
	
	
	
	Direct revenue from Action 
	
	

	Low value equipment allowance
	
	
	
	
	Contribution by applicant
	
	

	Equipment partially charged costs
	
	
	
	
	Contribution by other donors
	
	

	Equipment fully charged costs
	
	
	
	
	Contribution requested from ECHO
	518,649
	

	Consumables & goods costs
	362,705
	
	
	
	    % of total funding: 100%
	
	

	Sub-contracting costs 
	
	
	
	
	
	
	

	Communication, visibility, information
	10,440
	
	
	
	
	
	

	Logistics and running costs
	36,360
	
	
	
	
	
	

	Other costs (FD 4 Audit & lessons learned document)
	3,500
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Subtotal direct eligible costs
	484,718
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Indirect costs (max. 7%)
	33,930
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Costs
	518,649
	
	
	
	Total Funding
	518,649
	


10 In case of other donors, please identify the donors and the amount provided

12. ADMINISTRATIVE INFORMATION
12.1 ECHO FPA number, (if applicable) FPA 03/017

12.2 Name and title of legal representative signing the Agreement

John Plastow – Programme Director
12.3 Name, telephone, e-mail and title of the person(s) to be mentioned in Article 7 of the Agreement

Kate Akhtar – Emergency Programme Officer

Akhtar@careinternational.org 

+44 (0)207 9334 9314

12.4 Name, telephone, fax and e-mail of the representative in the area of intervention 


Stav Zotalis - Assistant Country Director

CARE Bangladesh

Tel: + 880-2-8114207, 9112315 (Ext. 213) Fax: + 880-2- 8114183

Email: stav@carebangladesh.org
12.5 Bank account 
Name of bank: Barclays Bank Plc
Address of branch: Level 28, 1 Churchill Place, London, E14 5HP, UK 
Precise denomination of the account holder: CARE International UK
Full account number (including bank codes): 

Account no: 68522600 Sort code: 20-82-94

IBAN account code, (or BIC country code if the IBAN code does not apply): IBAN GB77 BARC 2082 9468 5226 00 
13. CONCLUSIONS AND HUMANITARIAN ORGANISATION'S COMMENTS
The livelihood activities of the cyclone affected areas, particularly those of which are based on local natural resources, for example agriculture and fishing were already vulnerable to climate change impact. Cyclone Sidr has made the lives and livelihood of the people more precarious. It has caused severe destruction of livelihood sources, losses in productive assets, and depletion of capital stocks, as well damage to physical and social infrastructure.  This led to a decline in the productive activities of the people, resulting in local economic instability, labour market disruption, and unemployment. Farmers have lost their harvest, agriculture casual labourers have lost their source of income, fishermen have lost their boats or the opportunity to work in fishing, workers are unemployed due to factory, shop, or other service closure, and women and youth have lost their means of living. 

The situation demands more and more livelihood activities to address the vulnerability and well-being of the poor and marginalised. In monitoring the on-going livelihood activities of CARE it has been observed that people affected by Sidr preferring livelihood interventions other than food and relief support. Some of the groups mentioned "Please don't stop the CFW, otherwise we will be fallen under severe crisis. We only want livelihood support, no food, no relief."
CARE has been implementing humanitarian assistance programmes with support from various institutional and foundation donors, including ECHO. The proposed intervention will create employment opportunities to have access to food and other critically needed livelihood requirements. This will also largely contribute in functioning of local market economy; will create employment opportunities in agriculture and other non-farm activity.

CARE considers this livelihoods and recovery support very crucial and is therefore seeking continued support from ECHO for this response.  

�At proposal stage fill the numbered paragraphs. For the intermediate report, modify only key data in the numbered paragraphs (strikethrough) and fill out the paragraphs I. For the final report, modify only key data in the numbered paragraphs (strikethrough) and fill out the paragraphs F.


� NIRAPAD is a group of NGOs in Bangladesh focused on disaster management. Members include - 21 National NGOs including CARE, and have rich experiences in disaster response as well as preparedness projects.


� This persons would be recruited as monitoring of work and/or looking after the children of women workers.


� This table will be annex I of the signed Agreement. It has to be a concise overview of the different elements of the Action. Any changes made to the log-frame at intermediate report or final report stage will be done using strikethroughs.


� Per result identified in the log-frame, the table will be progressively completed at proposal, intermediate report and final report stage. As the log-frame has to be concise, more detailed information necessary for a good understanding of the proposal/ report will be gathered here. 


� The guidelines will contain a table of sub-sectors per sector.


� The main means and costs have to be identified in order to understand how the results will be reached and the activities implemented (see guidelines for more detail).


� Update to be provided on progress as well as on changes made to the proposal, including their justification


� The last table groups the costs that have not been dedicated to one specific result (support costs, feasibility studies, audits etc. as explained in the guidelines). The total of the total amounts mentioned per result and in this table will correspond to the subtotal direct eligible costs in the table section 11.


� Sustainability and connectedness are similar concepts used to ensure that activities are carried out in a context that takes longer-term and interconnected problems into account.


�  Expat, local staff, staff of the implementing partner,…


� This table will constitute annex II of the signed Agreement


� The partner can use another representation of costs as long as at least personnel costs and the costs on information, communication and visibility can be distinguished.
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