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	Principal Objective


	To provide post-flood rehabilitation support to the victims of flooding in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali districts of Nepal.

	
	
	

	Specific

Objective


	To provide post-flood rehabilitation support (housing construction materials, access to clean drinking water, and support to rehabilitate/install tube wells) to 625 flood affected families in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali districts of Nepal.


	· At least 625 poor and most marginalized households will get to repair their houses through provided materials (such as bamboo, roofing materials etc).

· At least 625 households will have access to clean drinking water through the support provided for rehabilitation/installation of 130  tube wells.
· 16 damaged schools toilets will be supported through rehabilitation/ construction. 


	· Field visit reports

· Interim and final reports

· School management committee records

· Participatory community- evaluation report


	· The emergency situation does not pose direct threat to the lives of project staff and partners.

· Staff and community groups are able to implement and monitor activities safely.



	Results


	R.1. 

Reconstruction of the damaged houses/school toilets of the flood victims.

	· At least 625 poor and most marginalized households will get to repair their houses through provided materials (such as bamboo, roofing materials etc). 

· 16 damaged schools toilets will be supported through rehabilitation/ construction. 


	· Field visit reports

· Interim and final reports

· School management committee records

· Participatory community- evaluation report


	

	
	R.2.
Access to clean drinking water.

	· At least 625 households will have access to clean drinking water through the support provided for rehabilitation/installation of 130  tube wells.

	· Field visit reports

· Interim and final reports

· Participatory community- evaluation report


	

	Activities


	Activity for Result 1

1.1. Provide Support for rehabilitation /construction of community housing.

1.2. Provide Support for rehabilitation /construction of school toilets.

Activity for Result 2

2.1.  Provide support for rehabilitation/installation of 130  tube wells benefitting 

	Means

· Staff, construction materials (bamboo, roofing materials).

· Community laborers, local materials (sand, stones, aggregate, timber, etc.)


	Costs

The total budget requested from ECHO for the operation is estimated at a cost of Euro 200,000.


	

	
	
	
	
	Pre-conditions

The emergency situation does not deteriorate to the extent that the life of the project staff is under direct threat.
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