AusAID NGO Humanitarian Emergency Section Proposal

To be used by NGO agencies for Humanitarian Relief Program funding

1.0
GENERAL PROJECT INFORMATION 

1.1
Program Title, Location and Timing

	Program Name
	CARE Emergency Relief to Java earthquake victims

	Country/Region/ Province/ Specific Location
	Yogyakarta Province, Indonesia

	Program Timing:  Expected Start-up Date

                               Expected Finish Date

                               Project Duration
	June 2006

August  2006

3 months 



1.2
Agency Details

	Sponsoring Australian NGO


Name


Principal contact   Officer


Telephone number


Fax number


Email address
	CARE Australia

Zarmina Nasir

(612) 6279 0232

(612) 6279 1538

Zarmina.Nasir@careaustralia.org.au

	Delivery Organisation(s) in Recipient Country/Countries
	CARE Indonesia


1.3
Request to AusAID

	Total funds requested from AusAID
	200,000 AUD

	Total funds provided by other donors
	


2.0
PROJECT DESCRIPTION & ANALYSIS

2.1
Situation Analysis

An earthquake measuring 5.9 on Richter Scale hit Yogyakarta Province in Indonesia on Saturday 27 May at 05:54 a.m. local time. The epicentre was located 37 km south of Yogyakarta at a depth of 33 kilometres.  The most affected districts are Bantul and Kulonprogo to the south of Yogyakarta
. Reuters reports that the official death toll is now 5,136 (as at 29 May). Government figures put the number of injured at 2,155, but the United Nations Children's Fund (UNICEF) said there were 20,000 injured and more than 130,000 homeless, of which 40 percent are children. The airport in Yogyakarta has reportedly reopened on 29 May. There is damage to roads, however most are still accessible if somewhat congested as a large number of people have come from other parts of the country to locate relatives.  

CARE is one of the world's leading humanitarian organizations, working together with the poorest communities to end poverty. CARE has been in Indonesia since 1967, and operates a broad range of integrated projects in disaster risk reduction, emergency response, environment and natural resource management, health, livelihoods and water and sanitation. CARE Indonesia staff, both international and national, have extensive experience in handling disasters, and are experts in emergency areas such as health, logistics, and distribution. CARE was one of the first agencies to respond to the 2004 tsunami in Aceh, and has responded to natural disasters and conflicts across Indonesia since the late 1990s.
CARE is participating in an inter-agency UN assessment team, which arrived in Yogyakarta at 11 p.m. local time 28 May and have been assessing damage and needs. A rapid assessment report will be prepared by the team in Yogyakarta but verbal preliminary findings from CARE staff indicate:

· significant damage to housing and basic infrastructure particularly in Bantul District in the south and in Klaten District in the south east with around 80% of houses destroyed. Klaten District for instance has 3 sub districts: in Wedi 6 out of 8 villages suffered 99% damage, in Ganti Warno 8 out of 19 villages suffered 99% damage and in Prambanan 5 out of 15 villages suffered 99% damage. Each village is approximately 640 households representing a significant number of people in Klaten District alone. In the wider region including Yogyajakarta City there is damage but mostly structural (buildings still standing but columns damaged etc).

· provision of relief and medical supplies reportedly available but GoI is concerned that emergency medical stocks will run out by the end of this week. 

· food - most people who lost houses have also lost all food and livelihood assets. The team observed that to an extent local markets are already starting to operate. This indicates that a market driven food assistance component would seem to be a very appropriate response (as CARE has been implementing in Aceh), coordinated through local partners. 

· the need for good coordination has been stressed by GoI and UN agencies with lessons learned from tsunami response in Aceh. Coordination meetings are being held with OCHA, NGOs and GoI.

CARE has already commenced the distribution of water purification solution for 1200 families in Klaten, one of the most remote and hardest-hit areas after Saturday’s devastating earthquake. Clean water is absolutely essential in the early days of the disaster response to prevent a ‘second wave’ of deaths from water-borne diseases such as diarrhoea, which can be deadly for small children
2.2 Project Description

CARE Indonesia will work closely with appropriate grass-roots organisations who have networks in and around Yogyakarta. This will serve to both speed up delivery of urgent relief items and importantly, to build local organisations rather than introduce parallel structures. 

While the final recommendations of the team are still in the process of being formulated , based on preliminary findings, it is expected that the following activities may be included in CARE's response with the support of AusAID funding:

· CARE will strengthen and stimulate local market activity through market-based food assistance (MBFA- a combination of cash and vouchers for people to use in local markets) to increase the purchasing power of disaster-affected, food-insecure households and use the private sector as the supplier of the food and non-food necessities of those households.  This approach was piloted by CARE in response to the tsunami in Aceh and was an extremely efficient and effective means of delivering food aid - where local economic and market conditions permit its application.

· CARE will undertake distribution of non food items such as tents, blankets, plastic, sleeping mats, hygiene kits, family kits, etc. 
Part of CARE Indonesia's strategy for responding to this disaster will be to work closely through local partners in the Yogyakarta area to build the organisational capacity of local NGOs & CBOs that need to expand their capacity to respond to natural and man-made disasters.  The following organisations may be included:

· Dian Desa has 80 staff in Yogyakarta and a strong network in every village. They are an experienced development agency with a focus on water and sanitation, bio stoves and small economic activity development. CARE already works with Dian Desa in the Technical Working Group for Household Water Treatment and their staff have been trained in SWS. Dian Desa has been participating in the assessment with CARE staff.

· Bina Swadaya is one of the largest local NGOs in Indonesia. "Bina Swadaya" (acronym of Badan Pengembangan Swadaya Masyarakat = Community Self-Reliance Development Agency) is a people-centered development agency managing a number of services oriented towards the development of self-reliant communities. They are well established in the Yogyakarta area providing microfinance loans and management training for a number of small cooperatives amongst other programs.

2.3 Major Project Objective/s

To respond to humanitarian suffering of victims of the Java earthquake through assessing and addressing urgent humanitarian needs of the affected population through the distribution of food vouchers and non-food items.
2.4
Major Project Inputs

· Staffing, including program management, distribution, monitoring, logistics etc.

· Relief items

· Logistics Support, possibly including procurement, packing, warehousing, distribution, transport, etc of relief items.

· Telecommunications equipment/computers 

2.5
Main Risks

	Coordination with other agencies could lead to overlap
	CARE will coordinate closely with other agencies to ensure relief supplies are targeted to beneficiaries not already receiving assistance from other agencies. CARE will retain flexibility in terms of geographic focus of distribution to ensure that relief items can be re-directed to where they are most needed if unexpected overlaps arise.

	Large scale distribution of relief items can create increased risk of exploitation of vulnerable people
	Distribution staff and volunteers, including post distribution monitors will be made aware of code of conduct and accountability principles. CARE Indonesia will clarify and articulate policy and procedures for dealing with exploitation and abuse connected to distribution of relief aid in the event of such a risk eventuating.


2.6
Benefits and Beneficiaries of Project
The project aims to reduce the morbidity and mortality of approximately 20,000 vulnerable people through the immediate provision of emergency relief items.
3.0
OTHER ISSUES

3.1
Strategies for Transition towards Sustainability

This project is a short term relief emergency intervention only and not intended to be sustainable. The activity however is a first step in a longer term program strategy which CARE is developing to try and promote a rapid transition from the emergency relief phase through to transition, rehabilitation and more sustainable recovery in the disaster affected communities. 

Consultation with local stakeholders will ensure relief items are based on community priority needs and cultural appropriateness. 

The project will use partnerships to strengthen distributions, and will ensure that local capacities and the economy are not undermined through approaches such as market based food distribution.
3.2
Strategies for Promoting Australian Identity

CARE will actively promote the project as part of its work in Indonesia to both internal and external audiences and in doing so will acknowledge the commitment and support of Australia to the project and will use signage where appropriate and feasible.

4.0
BUDGET DESIGN AND FINANCIAL ISSUES

4.1
Program Budget

	Line Item
	AusAID
	Australian NGO 
	Other Donors 

	Activity Personnel
	43,174
	
	

	(Country Director, Finance Manager, In Australia Desk Officer )
	
	
	

	Non Personnel Inputs
	118,516
	
	

	(food vouchers, NFIs)
	
	
	

	
	
	
	

	In-Country Activity Support Costs
	20,128
	
	

	(transport, communications, warehousing, accommodation)
	
	
	

	
	
	
	

	Sub-Total
	181,818
	
	

	Administrative Overheads (up to 10% of AusAID contribution)
	18,182
	
	

	Total
	200,000
	
	


4.2
Program Assets and their Disposal

Approval from AusAID will be requested for disposal of all assets over AUD1,000. 

5.0
DECLARATION

The following undertaking must be made by an appropriately Authorised Officer of the Non Government Organisation.
I, Robert Yallop 
Principle executive, Overseas Operations and Program, CARE Australia 

submit this Proposal and undertake that all funds provided will be expended for the purposes for which they are provided.

Signature:
Date:
� OCHA Field Situation Report 1 May 27 2006
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