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CARE Liberia Emergency Response Strategy, Version 2, April 2011

CARE Liberia Emergency Response to Refugee Influx from Cote d'Ivoire in 2011
Response Strategy, Version 2, April 18, 2011 

1. Summary strategy
· Geographical focus – Nimba County and Grand Gedeh County 
· Total Number of Refugees in Liberia – over 130,000 (UNHCR, April 16)

· Total Number of Refugees in the CARE working area: 100,000 (UNHCR, April 11)

· Number of CARE beneficiaries: 27,500, including 7,500 in Nimba and 20,000 in Grand Gedeh Counties.  

· Sectors/Activities:

· NFI Distributions

· Distribution blankets, sleeping mats, wash items, kitchen items

· Distribution of Hygiene Kits

· WASH:

· Well construction and rehabilitation

· Latrine construction

· Emergency Water supply – bladder installation, water tankering

· Hygiene Promotion

· Sexual and Gender Based Violence (SGBV):

· Awareness raising,

· Develop and disseminate IEC materials and messages

· Trainings, referral mechanisms, etc.

· Food Security and Income generation activities (phase 2)
· Timeline:

· Relief phase 1: January-September 2011

· Transition/Recovery phase 2: July 2011 – June 2012

· Working modality:

· Dual, working directly as well as through two partners. In Nimba County CARE works with ADRA, and in Grand Gedeh through Project New Outlook (PNO), a National NGO, that CARE Liberia has been working in other geographical areas.  PNO will implement most of the activities under close supervision and leadership of CARE staff.  Some activities may be implemented directly by CARE. 

· Total fundraising target: US$ 4.3 mln, including 

· Phase 1 -Fundraising Target: US$ 1.8 mln (current funding gap: US$ 920,000)

· Phase 2 funding target – US$ 2.5 mln

2. Background

Initial response strategy was developed in January 2011, and was based on the assumption of CARE and Merlin working together to provide relief assistance to some 20,000 refugees in Nimba, Grand Gedeh and Maryland counties in Health, NFI, Wash and SGBV sectors.  Joint fundraising target was set at US$ 2.7 million for two phases ($1.2 million for immediate relief, and $1.5 million for resettlement and recovery). However, due to various internal (fundraising) and external (concentration of refugees and needs) factors this arrangement has been modified to work through ADRA and PNO in Nimba and Grand Gedeh respectively.
3. Situation Analysis

Violence erupted in Côte d'Ivoire after the November 2010 elections, resulting in displacement of 130,000 refugees from Côte d'Ivoire to Eastern Provinces of Liberia, Nimba, Grand Gedeh, and recently to River Gee and Maryland.

The political crisis was resolved beginning of April, however the humanitarian crisis is far from over.  It is believed that the refugees will stay in Liberia for quite some time until they are sure that it is safe to return.  In fact after the end of the conflict in Côte d'Ivoire, UN reports that while influx of refugees stopped in Nimba county, an increased number of refugees flee to southern counties, particularly to Grand Gedeh, as well as River Gee and Maryland.  These counties border areas of Côte d'Ivoire with predominantly supporters of incumbent president Laurent Gbagbo, who recently lost the battle with the opposition leader, Alassane Ouattara and got arrested.  The population is in these areas are now fear of retribution, and for safety flee to Liberia.

4. Humanitarian needs and International Response
The humanitarian community identified Food, Shelter, WASH, Health, Education, and SGBV and Protection as priority sectors. UNHCR is the overall coordinator of the response along with the Liberia Refugee Repatriation and Resettlement Commission (LRRRC).  Most UN agencies and many NGOs participate in emergency response.  The following coordination mechanisms are established on National (Liberia), and County levels:
· Inter-agency Coordination
· WASH

· Protection

· Education 

· Food and Nutrition 

· Health 

· Shelter, Infrastructure and Security are being established at the Grand Gedeh Level (being established
· Logistics (National Level)

5. CARE capacity to respond to priorities 

CARE International is one of the world’s largest aid agencies, working in over 60 countries, assisting over 65 million people each year. With more than 65 years of experience and long-term presence in many of the world’s poorest and most vulnerable countries, CARE takes a comprehensive approach to emergency response; first by working with communities to prepare for and mitigate the impact of disasters; then by partnering with local groups to provide immediate assistance when an emergency hits; and finally by working with survivors to help them recover after the crisis has passed. CARE’s emergency response is part of a long-term commitment, and we place great importance on building local capacity and long term resilience to external shocks. CARE is committed to meeting international standards of quality and accountability when we respond to emergencies, and making sure refugees/beneficiaries have a say in the planning, implementing and evaluation our response. 

CARE International has been working in Liberia since 2008 through local, national and international partners, and through direct implementation of its programmes that include agriculture/food security, economic empowerment/voluntary savings loans/micro enterprise and loans; water and sanitation and DRR and emergency. CARE Liberia started emergency response activities in Nimba and Grand Gedeh counties, and is currently very active in NFI and Wash sectors. 
CARE is a key member of the humanitarian coordination mechanisms that consists of the government, NGOs and relevant government agencies. CARE was part of the first multi-sectoral assessment team that assessed the needs of the new influx of refugees into Grand Gedeh County. CARE response in Liberia is based on the assessment findings, and is coordinated with other agencies on the ground, including UNHCR, the overall coordinator of the response in Liberia. 
5.1. Goal and objectives
Goal: 
To contribute to saving lives and improving living conditions of some 20,000 Ivorian refugee and host communities in Nimba and Grand Gedeh
Purpose 1:
To improve access to safe water sources, bathing areas, latrines, and promote hygiene education to Ivorian refugee and host communities.
Purpose 2: 
To distribute non-food items (NFIs) including hygiene kits, kitchen items, mats and blankets to Ivorian refugee and host communities. 

Purpose 3: 
To ensure gender sensitive and balanced programming and reduction in SGBV, and increased capacity at local level to address SGBV

Purpose 4: 
Support economic recovery of affected communities and resettlement of refugee and returnees in their original areas in link with CARE and MERLIN current Program in Liberia and Cote d’Ivoire.
Expected outputs:
Some 25,000 refugees and local residents have access to safe water and proper sanitation, through construction of new water points, rehabilitation of existing water points, establishing emergency water points (bladders), constructing latrines, and training local communities in hygiene 

Some 27,500 refugees and local residents have access to basic NFIs through distribution of blankets, sleeping mats, cooking utensils, and water and sanitation items. 

Some 20,000 refugees and local residents have knowledge of SGBV and protection through awareness raising activities, development and dissemination of SGBV materials and messages, working with refugee and community leaders to promote security and protect women and children’s safety against sexual violence, and strengthening the reporting and referral system with other agencies working on SGBV.

Improve food security status of some 20,000 refugees and host communities through various livelihoods, agriculture, and income generation activities.
5.2. Geographic focus and target beneficiaries

The Geographic areas of interventions are: Nimba and Grand Gedeh counties.  Number of CARE beneficiaries: 27,500, including 7,500 in Nimba and 20,000 in Grand Gedeh Counties.  
5.3. Phases of CARE activities and key interventions

CARE interventions will be structured in two essentials phases:
Phase 1 – Emergency Relief, January-September 2011. Provision immediate relief to refugees and host communities through increasing access to safe water and sanitation, provide basic household items, and increasing understanding of and access to SGBV services.  Key sectors: WASH, NFI, SGBV, and potentially Shelter and Nutrition.
Phase 2 – Transition and Recovery, July 2011-June 2012. In addition to the activities implemented during the phase 1, CARE will contribute to improving food security status of refugees and host communities affected by the crisis through implementation of agriculture, livelihoods, and income generation activities.  Detailed description of the activities implemented during this phase will be developed during the phase 1, after thorough assessments of the needs and gaps of the affected population.
Please note that activities of phase 1 and 2 may overlap during July-September 2011 period.

5.4. Coordination and partnership issues

CARE works closely with the UN, GoL and the others NGOs through the Humanitarian Action Committee and Sectors working groups both at the National and County levels. 
5.5. Exit and transition strategy 
CARE exit strategy will be based on the conditions on the ground at the end of the Phase 1.  Liberia host communities have been severely affected by the influx of the refugees, and may require a longer term support in restoring their livelihoods, in which case CARE will continue working with the host communities and engage in longer term development programs.   
5.6. Funding requirement
Total funding requirement – US$ 4.3 million

Phase 1 funding requirement – US$ 1.8 million
Phase 2 funding requirement – US$ 2.5 million

Funding details per sector, geographical area, number of beneficiaries, and phases:
Phase 1





Phase 2
	Sectors
	Number 
of beneficiaries
	Funding, US$
	
	Sectors
	Number 
of beneficiaries
	Funding, US$

	Total all counties
	
	
	Total all counties
	

	All sectors
	27,500
	1,800,000
	
	All sectors
	20,000
	2,500,000

	WASH 
	25,000
	840,000
	
	Food Security
	14,000
	1,500,000

	NFI
	27,500
	710,000
	
	Income generation
	12,000
	1,000,000

	SGBV
	20,000
	250,000
	
	Other
	 
	 

	Nimba County 
	
	
	Nimba County
	

	All sectors
	7,500
	80,000
	
	All sectors
	3,000
	450,000

	WASH 
	5,000
	40,000
	
	Food Security
	2,000
	250,000

	NFI
	7,500
	40,000
	
	Income Generation
	2,000
	200,000

	SGBV
	 
	 
	
	Other
	 
	 

	Grand Gedeh County 
	
	
	Grand Gedeh County 
	

	All sectors
	20,000
	1,720,000
	
	All sectors
	18,000
	2,050,000

	WASH 
	20,000
	800,000
	
	Food Security
	12,000
	1,250,000

	NFI
	20,000
	670,000
	
	Income Generation
	10,000
	800,000

	SGBV
	20,000
	250,000
	
	Other
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