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Talking to journalists is extremely important. Journalists deliver CARE’s message to the public through newspapers, magazines, radio, television and the Internet. As part of CARE’s commitment to transparency and accountability, the media is a useful tool for relaying information to our beneficiaries, donors, and the public at large. CARE strives to accommodate journalists’ requests for interviews in a professional and timely manner.
It is equally important that all contact with media is approved, in order to ensure we are delivering the right messages and to allow us to monitor what is being said about CARE in the media. Just as a good interview can improve CARE’s reputation and support our work, a bad interview can damage CARE’s reputation or cause problems for our programme or staff security. CARE’s Media Relations Policy is designed to establish clear guidelines for CARE staff to follow if contacted by a reporter.
 
Principles:
CARE works with journalists to:

1) Inform and motivate donors, partners, policy makers and the public about CARE’s work and issues related to global poverty;

2) Represent and give a voice to the communities with whom CARE works and raise awareness of their challenges and efforts in order to support them.

In our media work, CARE seeks to:

1) Be a resource. You have information and knowledge that is useful to journalists.

2) Be honest, open and transparent.

3) Promote the dignity of the people with whom we work.

4) Provide journalists access to the communities, so they can see problems and solutions for themselves.

5) Educate and inform.

6) Maintain good relations. Just as we work closely with donors and partners, we do the same with journalists.
When approached by a reporter:
All media requests should be approved by the Communications Department before any CARE staff agree to participate in an interview or give comments to a reporter. All contact with reporters must be reported to the Communications Department as soon as possible.
Anything you say to a reporter is on the record; even if you have not agreed to an official interview, a reporter can quote you in his news story if you continue to talk to him. When you talk to a journalist, you are representing CARE’s programmes and positions. Do not offer personal opinions, even if a journalist asks you; as a CARE employee, anything you say will be interpreted as CARE’s position. 
If you are called or approached by a reporter: 

1. Be polite. Explain to the reporter that CARE is happy to help, but the reporter must contact the Communications Department first in order to ensure the reporter is speaking to the correct CARE staff member.

2. Give the reporter the phone number for the Emergency Communications Officer or approved spokesperson. Or, take the name and phone number of the reporter, and pass this information immediately to the Emergency Communications Officer or approved spokesperson. (If neither are available, contact your supervisor.) The Emergency Communications Officer or approved spokesperson will then determine which CARE staff is best suited to do the interview.
3. If approval for the interview is given, go ahead and speak to the reporter using any suggestions or guidelines provided by the Communications Department and following CARE’s principles for talking to the media.

4. Always immediately report any contact with a reporter to the Communications Department.
Media Training

All senior staff must participate in a group or individual media training
 session through CARE’s Communications Department. Staff may request one-on-one training sessions to improve their skills, including practising on-camera interviewing skills. 

For any other questions, please contact CARE’s Communications Department: 
Name
Title
Phone:

Mobile:
E-mail:
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� Reporter: any member of the media, i.e. radio, newspaper, magazine, television, or a newsletter/publication issued by another NGO or government agency. 


� See CARE’s media training document: “How to Deal With the Media”, April, 2005; a half-day Media Training Workshop is also available.
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