Policy for the Temporary Deployment

of  Security Advisors to
CARE Country Offices:

The purpose of this document is to provide some basic guidance to Country Offices and CARE Members who are interested in requesting the assistance of a CARE Security Advisor
. Security Advisors can be deployed in circumstances such as:

· Deterioration of the security environment of CARE operations,

· Significant changes in CARE operations and programs (crisis response, natural disaster, complex emergency), or 

· Country Office needs additional or unique technical support.

Should a CARE Country Office require the assistance of a Security Advisor, the following procedure must be followed:
1. A request for security assistance must be submitted to the CO’s respective Security Director, at the National Headquarters:
CARE Canada – Head of Security/Director
CARE Australia –Head of Security /Director
CARE USA- Security Director and Regional Security Advisor, where

applicable
Other CARE Members – CISSU Director
2. The request must be submitted together with a Terms of Reference (TOR), which includes the primary reasons for the request, deployment objectives, expected outputs, and estimated duration of the mission.
3. Each Lead Member, in conference with its respective Security Director, will first utilize existing internal resources before seeking external support.  In cases of an absence of internal solutions and depending upon the situation of the emergency, the Security Director shall request the assistance of other Lead Members’ Directors of Security.
4. In the case of an inability of a Lead Member to mobilize the necessary expertise, that Member’s Security Director shall call for special support from the CISSU. If the CISSU is not in a position to provide assistance with its own resources, CISSU will try to enroll additional experts or formally request other Lead Members to provide help. The request will be accompanied by a copy of the TOR.
5. Upon conclusion of the deployment, a copy of the final report will be sent to the relevant Security Directors and CISSU.  The requesting Security Director will inform the hiring entity and CISSU in writing that the TOR has been met and will “sign off” on the completion of the deployment.

Security Advisors will be deployed to other CARE Lead Members’ Country Offices under the following conditions:
· Deployment of Security Advisors shall be restricted to emergencies and short periods of time. The purpose of this mechanism is to support crises and exceptional situations, not to respond to a chronic lack of personnel or funding or for long term missions.
· In the case of Lead Member staff, the deployment has been approved by the relative Security Director.
· The Security Director has received the TOR.

· The fund code for the costs will be supplied prior to the deployment of the Security Advisor. When a Security Advisor is deployed, the hiring entity will cover the costs of the staff member’s salary. However, the hosting CO, office, or emergency operation will fund the Security Advisor’s travel and expenses during the deployment.
For questions or recommendations regarding this policy, contact the CARE International Director of Security or any National Member Director of Security.

�  “Security Advisor” refers to staff already employed by CARE.
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