Annex # 
Tips for Individual Project Implementation Agreements (IPIAs)
	Task
	Status

	Keep the IPIA as simple as possible so that the critical information pertaining to reporting and payment schedules is clearly stated

	

	Ensure that the IPIA is consistent with the Donor Contract

	

	Any special or unusual Donor conditions should be noted in the IPIA. However the IPIA should not restate large sections of the Donor Contract. Where there are special or unusual Donor Conditions should be noted in the IPIA by way of reference to the particular clause(s) within the Donor Contract (or General Terms and Conditions) i.e. rather than restating the whole clause in the IPIA

 
	

	The IPIA should not restate clauses already included in the Project Framework Implementation Agreement. If need be resend the PIFA with the IPIA and highlight key clauses of concern in the covering email

	

	the reporting timeframes achieve a reasonable balance between Country office and CARE International Member requirements

	

	Be flexible with the need and timing of monitoring visits – keep in mind the need for Country Office staff to balance actually implementing activities and hosting visits to monitor activities

	

	the payment schedule and associated conditions will ensure the required cash flow throughout the life of the project (unless otherwise agreed)

	

	Note in the IPIA what flexibility the Donor and/or the CARE International Member allows for variations in the Project proposal without prior approval. Also make sure that the Country office is aware of the process and timeframes for seeking Donor and/or CARE International Member approval for changes

	

	Note CARE International Member / Donor guidelines regarding No-Cost-Extensions e.g. if an option and timing regarding requesting and approving

	

	If required, ensure that the IPIA states the CARE International Member requirement with appropriate periodic expenditure projections

	


