CARE INTERNATIONAL UK: INTERNAL AUDIT

Fraud Report

STRICTLY CONFIDENTIAL


	REFERENCE: CIUK/FRAUD/nnn


A senior person, in the CARE Country Office where fraud has been discovered, must complete this document.  It should be completed in all cases of discovered fraud where projects or operations financed via CIUK may be prejudiced by the fraud.  The Country Director should endorse the document and transmit it in confidence to both the Finance Director [Tim Morris] and the Internal Audit Manager [Ed Thompson] of CIUK.

The Country Director is expected to complete this document at the earliest opportunity, even though investigations may be ongoing.  As new information becomes available, this document should be updated and retransmitted to CIUK.

1
CARE Country Office

	


2
Donors and Project(s) Compromised

	


3
Date of Discovery

	


4
Method of Discovery

	


5
Date Reported to CIUK

	


6
Date Reported to CARE Lead Member

	


7
Details

	


8
Amount of Loss Discovered

	


9
Financial Impact on Project(s)

	


10
Control Weaknesses or Control Failures Identified

	


11
Remedial Action Taken

	


12
Comment on Potential for Further Losses

	


Completed by
…………………………………….…
Country Director

Date

…………………

……………………………………………………………………………………………………………

For CARE International UK use
13
Donor(s) Notified

	


14
Summary Assessment

	


15
CIUK Action Required (if any)

	


Completed by:

………………………………………

Position:

………………………………………

Date:


………………………………………

16 CIUK Finance Director

	


17
CIUK Chief Executive

	


18
Date Reported to Finance and Audit Committee 

	


19
CIUK Finance and Audit Committee Chairman
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