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	Humanitarian emergency response protocols
	C4

	Operational risk assessment

	For help contact:
CARE Emergency Group (CEG)
Carsten Voelz, Head of Emergency Operations

 Telephone: +41 22 795 10 23   Email: voelz@careinternational.org


	Process leader: 

Country Director
	Process involvement: 

Country Office Emergency Response Team; Lead Member Line Manager, Emergency Director and Security Director; CI Emergency Response Director, Operations Manager and REC; CI Safety and Security Director


A. Purpose

This protocol provides guidance on operational risks that should be assessed when launching an emergency response so that risks can be identified and managed effectively.
B. Policy

CARE must ensure that operational risks associated with an emergency response are identified. Actions must be taken to manage risks at the start of and throughout emergency interventions. 

Country Offices are responsible for assessing operational risks, with guidance and support from the Lead Member and the CARE International Emergency Group (CEG). Operational risk assessment results and any significant changes that affect CO risk levels must be reported to the Lead Member and CEG, and discussed to agree on appropriate actions to address identified risks. Guidelines to identify and manage risks in specific areas, such as safety and security, should also be referred to as appropriate.

CEG may also ask the Lead Member to conduct a risk assessment of the emergency response. At times, CEG may also decide to conduct its own risk assessments of the response.
C. Instructions

	1.
Procedure and accountabilities for operational risk assessment

	Action
	Responsible
	Involved
	Approval
	Timing

	Complete checklist of operational risks and submit to the Lead Member and CEG
	Country Director
	CO emergency response team (ERT) and Safety and Security Officer (SSO);
Lead Member Emergency Director and Security Director;
CI Safety and Security Director;
CI Operations Manager and Regional Emergency Coordinator (REC)
	CI Emergency Response Director;
Lead Member Line Manager
	Before response decision-making

	Discuss the risks identified and agree on actions to address them
	Country Director


	Country Office ERT and SSO;
CI Safety and Security Director;
Lead Member Emergency Director and Security Director;
CI Operations Manager and REC
	CI Emergency Response Director;
Lead Member Line Manager
	During CCG decision-making


D. Endnotes

1. The operational risk checklist is attached as Annex 4.3 Operational risk assessment checklist.

2. CARE’s emergency preparedness planning guidelines have details on how to identify and manage risks associated with emergency response. See CET Chapter 11 EPP. 
3. Related protocols:
A3 Conditions and criteria for response

B1 Emergency preparedness planning (EPP)
B4 Pre-emergency readiness

C1 Safety and security 
C2 Needs assessment 
C3 Capacity assessment 
C5 Response decision-making
C6 Response initiation

CARE International emergency protocol C4: Annex 4.3
Operational risk assessment checklist

	Operational risk area
	Risks identified
	Suggested actions

	1. Staff safety and security: Are there significant risks to staff safety and security in responding to the emergency? (see protocol C1 Safety and security, and Chapter 30 safety and security guidelines)
	
	

	2. Local authority support: Are there significant risks of national or local authorities not supporting CARE’s response?
	
	

	3. Humanitarian principles and space: Are there significant risks that CARE’s humanitarian principles, particularly impartiality, neutrality and independence, and the space to operate, might be compromised in a response?
	
	

	4. International support: Are there significant risks that a CARE response will not be supported by external governments, the UN or parts of CARE International? 
	
	

	5. Funding: Are there significant risks that CARE will not be able to secure sufficient funding for a response?
	
	

	6. Programme quality and standards: Are there significant risks that CARE will not be able to maintain programme quality standards?
	
	

	7. Media and public relations: Are there significant risks of negative media or public relations associated with the response?
	
	

	8. Financial: Are there significant financial management risks associated with the response?
	
	

	9. Supply chain: Are there significant risks associated with managing procurement, transport and delivery of relief supplies?
	
	

	10. Staffing: Are there significant risks associated with CARE’s ability to recruit and manage appropriate staffing for the response?
	
	


	11. Other: Are there any other significant risks associated with this response?
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